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Introduction:

What is Culture?
Culture is individuals core values which are the character, entrepreneurial spirit, respect, compassion, courage, fairness, excellence and civic responsibility. It impact every little thing about everyone, reflect what is genuinely critical to everyone as an organisation, and gives them an upper hand in the businesses they work (Jarrett, 2016). It was stated by Agarwal (2018) that “a workplace culture is the shared value, belief system, attitudes and the set of assumptions that individuals in a workforce share.” 


What is organisational efficiency?
Organisational efficiency is the organisation's level of achievement in utilising the minimum potential inputs with the aim to manufacture the maximum potential outputs (Li, 2019). 


Introduction of Amazon 
Amazon is a public E-commerce company which started by Jeff Bezos in 1994 in Seattle, Washington. The organisation is a worldwide online merchant and web service supplier which gives a wide collection of products. It also provides shipping, website hosting and other web connected facilities. Amazon additionally invents and markets various electrical gadgets (MarketLine, 2019).  


Cultural Web
The Cultural Web was created in 1992 by Gerry Johnson and Kevan Scholes. It conducts together various sides of the organisational culture to analyse. It was introduced to help define and comprehend the culture of the organisation (Mullins and Christy, 2016). The Cultural Web recognises six connected components that facilitate to create what Johnson and Scholes named is the "paradigm" model of the work environment (MindTools, 2018).
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(MindTools, 2018)

The six components of the paradigm are:

Stories: which is said by employees of the organisation such as present or past success, failures or any related story to do with the organisation.
Symbols: the logos, office layout, type of languages, cars, titles etc. used by the organisation.
Rituals and Routines: the routine is the way employees behave towards each other and outside the organisation. Thus, the way the work is done or should be done. Rituals is informal or formal organisational procedures. 
Organisational Structure: if the organisation is hierarchical or flat structure, formal or informal, organic or mechanistic structure.
Control Systems: the reward and measurement methods that highlights what is crucial to observe, to concentrate and to take action. 
Power Structures: the individual who has the power in the organisation such as proprietor or management position (Mullins and Christy, 2016).


Amazon’s Cultural Web
To analyse the culture of Amazon, the cultural web will be utilised. 

Stories:
Amazon is known for being “one of the first large companies to sell goods over the internet,” Jeff Bezos started by selling books online and then rapidly expanded by adding other products (Schneider, 2018). The negative stories of Amazon is that the employees are monitored by the wristband which increases fears of privacy of every employee in America (Yeginsu, 2018). Additionally, in November 2018 Jeff Bezos warned his employees in the meeting that Amazon at present estimated short of $1tn and viewed as the most fearsome retailer on earth. He stated that one day it would face its very own destruction, this alert was stated after Sears which was formerly the world’s retail chain petitioned for bankruptcy in October 2018 (Rushe, 2018).  Though, this year in January it was stated by Titcomb (2019) that Amazon had the highest profit record due to rise in Christmas sales which disregarded the impact of a great salary rise for its employees. Amazon stated revenues for last three months ending of 2018 produced by 20pc to $72.4bn, for the first time it went beyond the profits of $3bn. In January 2019, Amazon introduced “self-driving ‘Scout’ delivery robots” to deliver parcels through their Prime service to their customers doors in America (Murphy,2019).  

Rituals and Routines:
Amazon ritual and routine to hire candidate is a formal procedure. Every candidate goes through a series of interviews with several interviewers to achieve an employment. Amazon’s assessment procedure is established in the organisation’s Leadership Principles to guarantee they are employing individuals who will progress in the interest of customers (Day One Staff, 2019).

Symbols:
Employees are identified by their photo ID badge which has different colour edge. All Amazon employees start with blue edge badge “until they get yellow, red, purple, or silver badges to celebrate their 5th, 10th, 15th, and even 20th” work anniversaries, inside Amazon is called as "Amaversaries," (Day One Staff, 2018). Amazon offices around the globe are occupied with door desks, constructed by Bezos’ initial structure. Amazon decided to keep utilising door desks as their symbol which is one of their core values (Karlinsky and Stead, 2018). The Amazon logo and the brand name is crucial as it represent their organisation. The new logo was introduced in 2000 as Jeff Bezos was transforming the organisation from an online bookseller to a retailer of everything. Amazon’s logotype has a curved arrow starting from A to Z, formed like a smile to indicate their most main core value which is customer satisfaction and to express they have A to Z selection of products (Efrain, 2019).

Organisational Structure:
It was stated by Dudovskiy (2018) that Amazon organisational structure is a hierarchical structure. He also mentioned that it is crucial to make a note that regardless of its extensive size, Amazon continues to be extremely flexible to adjust to regular changes in the external marketplace than other numerous organisations with hierarchical structure. The figure 1. shows how the organisational structure is in Amazon.  
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Figure 1. Amazon Organisational Structure (Dudovskiy, 2018)

Control Systems:
Amazon uses productivity measure to assess. The Amazon's organisation efficiency mostly indicates to the production of its workforce and automated systems in accomplishing customers' requests. In online retail managements, the organisation's workers must move quick in packaging and dispatching items to accomplish customers' requests. The measures operated to decide productivity at Amazon are the stock items handled every hour, orders completed every hour and queries responded every day (Ferguson, 2017).
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Power Structures: 
The power in Amazon is issued from upper level management, main power comes from its CEO Jeff Bezos who is unwilling to share his power. Senior management team who are accountable for numerous important aspects of the organisation informs straight to Amazon CEO Jeff Bezos. “There are seven segments such as information technology, human resources and legal operations and heads of segments also report to Amazon CEO” (Dudovskiy, 2018).
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