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Term of reference


Lecture of level 4 course, module Effective team working, and communication request a analyse and report which reflected the knowledge and understanding of the theories and models developed by Tuckman and Belbin, also how to create an effective team. 
The purpose of the report is to develop the knowledge by finding theories and put them in practice, working us a team and manage the conflicts which appear in the way. To make this report the research focused on next areas of investigation: knowledge and understanding of the theories and models developed by Tuckman and Belbin, ddifferences between groups and teams, importance for effective team in organisations, characteristics of effective team and group dynamic, effective conflict handing and delegation.











Procedure


In order to realise this report, several questionnaires, interviews, books, websites, journals were used.




Introduction

From birth human has tried to communicate, to establish a connection with the rest. The human being has been working in a team since ancient times with the desire to obtain an efficient and qualitative result. The importance of teamwork is essential in today’s  jobs. In the past when most jobs were represented by people on a manufacturing line doing one thing all day, teamwork wasn’t as important as it is today: critical for all business. However, it’s hard to get a group of individuals to work together smoothly and a leader that can’t manage  a team is a failure. To develop a great team, the leader must have emotional intelligence skill and provide a clear vision for the coworkers.‘Effective communication and teamwork are essential for delivery of high quality...Communication failures area an extremely common cause of inadvertent patient harm.’ (M. Leonard, S Graham, D Bonacum, 2004) 
Teamwork motivates unity in the workplace, associates can find friendship and loyalty which motivate the employees to work harder, cooperate and support each other. When is efficient teamwork the whole team would be motivated and work toward the same goal.
Teamwork offers different perspectives and feedback, Team effort increases when having quick feedback and multiple sets of skills to support the work, organization with a diversity of thought, creativity, perspectives, opportunities, and problem-solving approaches.
Teamwork provides productivity, when a group works together, compared to one person working alone, they promote a more efficient work and can complete tasks faster due to many minds focus on the same goals and objectives of the business.
Teamwork provides great learning opportunities by learning from another’s mistakes. You are able to avoid future errors, gain confidence from other perspectives, and learn new concepts from more experienced colleagues.
Teamwork promotes workplace synergy by having mutual support, same goals, cooperation and encouragement. When team members are knowing their responsibilities and roles will share the same vision, values, and goals. Without the ability to work effectively in a team, employers will not be developing, formulating and implementing new and innovative ideas.
Belvin and Tuckman theories can improve performance because there will be a balance, control in each situation. 

These two theories help to develop performance of a team in the workplace living behind all behaviours. As an example, knowing this theory help us understand each step 
Belbin prove that knowing every single individual with his strengths and weakness will give a perspective of how to delegate each role and how to adjust situation to compensate the balance. Tuckman theory is more focused on the path and prove that the conflict is the tool for life. In forming stage, you create the first impression. Storming stage improve from one conflict. Norming stages give you possibility to find the natural strengths and put things in prospection. Navigate to performing stage where relationship is strong, strategies are been made. Adjourning stage teach people how to manage the changes.


























Findings

Psychologist Bruce Tuckman charged by US to develop how group can come together to make an efficient to help us understand how group evolved and how a manager can create from a group a loyal team. 
Tuckman chose label to remember the stages of development. When a group come together relate to work, they do not know each other but they want to start the work as soon as possible without having no idea with what they must start and what to do. So, leader must be clear, set directions to the team so they can be productive, efficient, and useful. So here come forming stage.
These were the 4 principal stages that Tuckman find but later, working with Mary Ann Jackson they find the last stage mourning, were the people brakes up, transform to a new team, new members with new task.
TTFF was originally created to supply feedback for teachers but was very also consider a tool for specifying teacher behaviour using scores in creativity, dynamism, organized behaviour, warmth, and acceptance
Tuckman’s model was published in 1965 after 50 research-based studies and is known as naming four stages in working as a team: Forming- leaders encourages fair participation, begin focus on project; Storming- leaders helps team to focus on strengths, not weaknesses, in working progressive at the same goal; Norming- collective decision to behave professionally, agree to concept; Performing- true teamwork and cooperation, multiple leaders, adjoining- goal accomplished. This model is still one of the most cited models of group development. Tuckman admit that his model is also limited:” What has been presented is mainly research dealing with sequential development observed in their ape group” p395
Tuckman model was used as a “literature review to trace the history of the model in terms of field practice and academic research.” Denise A Bonebright (2010)
“The chief goal of the research was to test the fit of Tuckman’s model of group development to the actual development of the workgroups observed in the classroom setting.” Philip J Runkel, Marilyn Lawrence, Shirley Oldfield, Mimi Rider, Candee Clark (1971)
“Tuckman’s model of small-group development was used as the framework for the analysis of process and effectiveness of a workload project team. Deborah Natvig, Nancy L Stark (2016)
Dr Meredith Belbin develop the Belbin team roles in 1970 after many research with the purpose of stablish the 9 behaviours that humans get when working in a team. Today, this model is used by over 40 prevent on the top 100 companies to get team performance. “Consideration of Belbin’s team role model led to the view that some of the roles proposed might require the exercise of control, but others much less so.” (Steven G Fisher, W D Keith Macrosson, John H Semple).

After Belbin model was applied to a large cohort of sciences, 145 people, results were showing an improvement compare with previous years, a balance of groups was remarked and an importance in the job market. (Mark Smith, Giles Polglase, Carolyn Parry 2012)
“If health care professionals are to be affective members of an interdisciplinary team of diagnostic specialist, it is critical that their university educational equip them for that role.” Tuckman, B.W. (1965).
In my mind was a big confusion between the differences from a group and a team because I was thinking to the dynamics of people working together towards a common cause. However, group can also be several students on a class have a common characteristic – to study, but they are not necessarily working towards a common cause.  Groups do not even need to refer to people, for example, a group of products in a supermarket, in this case the group could be defined by any number of variables.
A team is more specific.  We would not refer to our students as a team, unless they have to come across on the same problem, on a specific project and needed to work together to pass the assessment like in our case.  The distinction is that a team is working together for a common cause.
Group dynamic means the behaviour between members of a group and between groups and is part of all student’s club and organisation. Knowing how your group is working inside as well as his working with the other groups, how he responds to change, how they work, how they interact with each other’s helps in the future to create an ability to have a good relationship with others. Learn how to show trust as a group. A research shows that from 500 companies first reason why people were fire from their jobs because of their inability to get along with each other’s. Based on a Yale university study, first reason why people are fired from their first job is the inability to get along with each other's, on a resident assistance, first reason why students have a bad experience was inability to get along with each other's.
Effective teams are the foundation of every successful organization. Companies without teams that work well together often struggle, while effective teams help to improve quality, facilitate the completion of projects and increase productivity and efficiency. For a company to work at optimal levels, you must develop a team in which each member brings his or her talents and skills, which contribute to the overall success of the group.
When colleagues work well together, either on specific team-related projects or in various departments, it improves productivity, morale and the overall quality of the organization's product or service. When there is conflict between staffers, it has the potential to inhibit teamwork, which can delay projects, result in cost overruns, or decrease the effectiveness of the work that is performed. Successful teams can make a huge contribution to organizational productivity and effectiveness
Often, we are surrounded by complex problems and we need a group effort to fix them by finding useful resources. Dynamic of the group is especially important because give reactions that brings more results, ideas. Even if the larger teams tend to be more successful, if you have a small team but more focused and determinate, you can have the same result or a higher result as the larger one. Relations between members of the team is very important as well because stablish a successful respond time and also a familiarity in the working stile.
When you are working in one organisation, results are different from group to team and there are different consequences. Teams create resources and add to their goal while groups manage and redistribute their resources, teams have stable but interpersonal relations, but groups do not. In this article, groups were described as: “negotiating, networking, persuasive,” and team were described as: “creative, innovative, well rounded.” At the same time, both were find: “affective, energetic and flexible.”
For me, working in a group feels like I am working individual, I get credit individually for my work, it is easier to focus and I can decide what to do or not. At the same time, my abilities and my knowledge are limited, I am responsible for everything and I do not have support or motivation.
Strong team members understand the organizational objectives of an organization, including its long- and short-term strategies. One of the important teamwork benefits is that team members are ultimately working toward common goals when approaching their everyday tasks and responsibilities. This creates a dedicated team dynamic that supports the small business’s mission. Working collectively toward achieving the company’s goals, the team approach drives each team member to be more effective and more productive than each individual would be working alone.
Delegation each person for a role is saving time, Bring new rules, new team members. A good leader must have clear instruction and coordinate the team to avoid the conflicts. However, the conflict gives a good reflection to clarify the issues and bring foreword a better result. Often can improve the team. For example, from our conflict during our project we manage to find out what is the cause and to eliminate her to continue our research. Seeing the early sighs of a conflict give control of situation, avoid to scale. The conflict can bring a high number of creativities, build relationship, come much stronger. As an example, at my workplace we do a meeting after each week to improve the situations and to fix the issues, if we will let them to evolve there will be more conflicts.
Kenneth Thomas and Ralph Kilmann developed five conflict resolution strategies that people use to handle conflict: avoiding, defeating, compromising, accommodating, and collaborating. Conflict evolves when people does not share common goals, or common ways to reach an aim, when there is direct or indirect competition between people or when someone may feel excluded from a particular activity or by some people in the company. Lack of communication or poor communication are also significant reasons to start a conflict, to misunderstand a particular situation and to create potentially explosive interactions.
.



Conclusion


Teamwork is the ability to work and focus together on the same goal, vision, goals. Is the think that bring common people, each with his own ability to obtain uncommon results. As an example, I take the team for PowerPoint project as we work together to obtain the same goal and to fix the problems which are in our way.
Group dynamics stand for the ability to collaborate with the members from a group and with another groups. Is verry important to create a harmony at the workplace
Where is an efficient teamwork there will be cooperation, commercial advantage, time efficiencies, forward ideas, constructive critics, and each conflict will be easy to manage.
Conflict is the misunderstandings between two or more persons that can appear from a simple competition, as an example at my workplace we got into an arguing because of a competition, in that moment my team leader tries to avoid this discussion, but this makes the conflict evolve and create a big contradiction.
Delegation is the best way to avoid the conflict. When everyone knows their role will focus on the subject and come with better solutions. Delegation means to share the responsibility and see each individual strengths and weaknesses. 
Knowing Tuckman and Belbin theories helps to create a balance and predict the stages that will come, is preparing the team leather to create a loyal team. Each theory improves the modality of thinking and gives some tips for an affective team.
Team comes like a big package with a lot of efficient thinks like: more knowledge, diversity, one goal, more support, more ideas, better opportunity, shared responsibility, time is crucial, deadlines. Part of working in a team is working precisely, focused and with passion
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