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Executive Summary:
This report will look at the comparison of the Hilton hotel and the Marriot International. Requirements from management will be looked at, including the decisions that has been made based on revenues and professional techniques. It will also include and conclude cost behaviours and methods that influence sustainability.

























	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	









 Marriot International:

Marriot International is a global hospitality chain based in the United States, they manage and franchise a high number of hotels, also providing lodging facilities. J. Willard Marriot and his wife opened a root beer stall back in 1927, located in Washington. D.C., they had both ventured together in the future and had opened many restaurants branded as Hot-shoppe, by 1928 they had already opened their third establishment, and in 1937 they decided to expand the business further, Marriot began to provide a service for aeroplane journeys. They would make up lunch boxes for the American, eastern and capital airlines. Fortunate for them, by 1975, they opened their first hotel establishment in Arlington, Virginia, named ‘The Twin bridges’ motor hotel and the Marriot by 1940, they owned five more restaurants and by 1955 they had ventured further with introducing their service to the hospital food market at the children’s hospital in Washington. In the next few years, The Marriot continued to open more hotels and hot shoppes restaurants. In 1964, presidency for the Marriot was handed to their son, Bill Marriot Jr. The company oversaw forty- five hot shoppe restaurants and four hotels, along with some other businesses. Bill Marriot Jr had changed the company name to Marriot-Hot shoppes, this was to give the business an opportunity into fast paste growth. This is when the company had made decisions to grow within the lodging business, this benefited the Marriot massively and it quadrupled in size within the next six years. The Marriot obtained an airline kitchen in Caracas, Venezuela, this increased the chance for the company to become international. In 1967, further fast-food chain business opportunities were obtained, and shareholders approved the company to change its name to Marriot Cooperation. By 1968, it was first listed in the New York stock exchange. ( www.company-histories.com ) 
 By 2020, Marriot international revenue had fallen by 50% compared to its normal statistics due to the breakout of coronavirus(covid-19) but managed to recover from the hit by generating 20.77 billion U.S. dollars compared to generating 13.86 billion. U.S. dollars the previous year. By 2021, with revenue comparison, Marriot International outranked larger hotel chains including the Hilton, Caesars entertainment and MGM resorts international. Marriot was providing their services with seven and a half thousand hotels across the world with the Hilton on the scale with around a thousand fewer buildings than the Marriot International. The Marriot international was voted one of the top five most valuable hotel brands otherwise known as ‘the leading global hotel brands’ in 2022, the Marriot had a brand value of two billion US dollars with the Hilton calculating at twelve billion US dollars. Even though the Marriot had the highest revenue of any hotel brand, it still lost against Hilton Worldwide, with the Marriot scoring 76 and the Hilton 79. ( www.statista.com, 2023)

The Hilton hotel
Conrad Hilton begun his hospitality venture in 1919, when on his way to buy a bank, travelling through Cisco, Texas. Hilton decided to invest into a local hotel instead, named ‘The Mobley’. In 1925, Hilton finally opens the doors to the newly refurbished hotel in Dallas, Texas. The establishment was cleverly thought out and all the staff facilities were built on the west side of the hotel, due to the summertime sunset in Dallas being quite severe, before technology such as air conditioning was existent, this was a way of thinking of the quality of the guests stay. By 1929, Hilton provides it’s the first hotel with running water and air conditioning systems. Hilton then introduced two more hotels in New York city, in 1993, they were named ‘The Roosevelt’ and ‘The Plaza’. In 1946, Hilton hotel corporation was formed and was the first hotel company to be listed on the New York stock exchange. Then in 1947 the Roosevelt located in New York city announced that televisions were being installed, which again was the first hotel in the world to do this. 1948, the reservation system was then introduced. Then in 1949, the Hilton International was created with their new hotel opening in Puerto Rico. Hilton went onto make further business ventures in later years, in 1965 the first hotel to be designed and aimed specifically at the female audience was created offering ‘exclusive services for women who travel’ with unique feminine touches, the first DoubleTree by Hilton was then later opened in 1969, the start of the 70’s was a big success for the Hilton hotels, Hilton decided to join forces with the domestic gaming profession and was once again the first to make these steps within his company’s business ventures, by buying ‘The Flamingo hotel and the Las Vegas international’ it was later renamed ‘Las Vegas Hilton’. Sadly by 1979, Conrad Hilton, at age 91, passed away. A couple years later the Conrad Hotels were founded, with the intentions to operate a network of Luxury hotels and resorts in the world’s biggest tourism and business capitals. In the late 80’s, Hilton introduced their new loyalty programme also known as ‘HHonours’ and their Hampton hotels were the first to offer the 100% satisfaction guaranteed friendly service with clean rooms and no payment expected if the guest was unsatisfied. In the late 90’s, Hilton encouraged the modern way of marketing through technology and launched its website ‘Hilton.com’. The Hilton brand has and is continuously growing aiming at multiple audiences, by spreading the brand offering luxury hotels all around the world. ( stories.holiton.com, 2023)

Marriot International Revenue:
Collected data shows that Marriot Internationals total revenue, was recorded at 20,773,000 in December 2022 and their cost of revenue was recorded at 16,215,000 equalling their gross profit to 4,558,000. ( finance.yahoo.com )
	Total Revenue
	20,773,000

	Cost of Revenue
	16,215,000

	Gross profit
	4,558,000


   

   
Marriott’s sustainability data:
According to environment, social, and governance (ECG) risk rating, Marriot has a total risk score of 22, which is on a medium scale, the environment score was at 8.8, the social risk score was at 9.1 and the governance risk score was 4.1, rated at a controversy level, rated from 0 to 5, with 5 representing ‘severe’, the Marriot are 3 on the scale. ( finance.yahoo.com ) 
Marriot International Market position
The Marriot is one of the most reputable companies within the hospitality industry partnering with 30 different brands to suit per audience, Marriot International targets audiences who share demographic traits (age, income level, geographic location). Successful marketing can benefit from using demographic information that has a positive change on campaigns, economic analysis and government policies. Marriot International has been built based on its specific and different audiences and focusing on the expectations of its customers. 
Marketing Mix
A marketing mix is a set of techniques to get the company noticed by the target market. Their technique includes the 4 p’s, product, price, place and promotion. Marriot international targets their brand to high end travellers that want to have a luxurious experience, mainly in a unique place, Marriott’s core product is the various range of brands including Ritz-Carlton, Sheraton, Renaissance and many more. Marriott’s pricing differs depending on the hotel, location and customers, Marriott’s goal is to exceed customers expectations and provide exceptional experiences. Marriott’s choices in location and brand strategy has been a key element to Marriotts journey, since it was founded, the company has grown through 131 countries and the locations are mainly based in cities and towns. Marriot launched a campaign #Goldenrule, quoting “Treating others like we’d like to be treated, it has always been over guiding principles. ( iide.co/case-studies/marketing-strategy-Marriot-international/ ) 



The Hilton revenue:
The collected data for Hilton shows that their total revenue is at 4B, and the gross profit is at 2.74B, with operating margin at 55.97% and the profit margin at 31.21%.
	Total revenue 
	4B

	Gross Profit
	2.74B

	Operating margin
	55,9%

	Profit margin
	31.21%



Hilton Sustainability
Hiltons (ECG) risk rating was rated at a low 17, and number 2 on the scale between none to severe rated at a moderate level. (uk.finance.yahoo.com ) 
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