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Executive Summary

Leadership is an essential part of influencing and motivating employees towards the
achievement of organisational goals. This study explains about the responsibilities and roles
of leaders in the context with British Airways. Additionally, this study also describes about
the critical evaluation of various motivation theories and their limitation and strengths.
Therefore, this study mainly highlights their impact over the organisation of British Airways.
This study also shows the importance of leadership within a workplace. Therefore, this study
provides knowledge about the emotional intelligence their impact over an organisation.
Hence, this study also highlights the importance of self development in managing and
developing the leadership skills in the context with an organisation. The report aims to
critically analyse and compare the leadership styles and models used by Whitbread and
British Airways. It also aims to study the importance of analysis of strengths and limitations

of the organisations and provide recommendations for the same.
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Task 1

Introduction

In the 21st century, leadership plays an essential role in managing the activities within an
organisation for accomplishing its desired goals. In an organisation, leaders follow various
leadership theories such as cognitive dissonance theory, behavioural theory and scientific
management theory in order to maintain their organisational culture. With the help of these
theories the leaders would understand the market related factors which would guide leaders to
implement various types of strategies in managing the activities of their workplace. The
leaders of an organisation are needed to follow personal leadership development model to
understand the internal and external factors of their business. Additionally, appropriate
leadership style has been followed by a skilled leader which would help in developing the
working conditions for an organisation in this competitive world.

Demonstrating the importance and concept of personal ability in order to fulfil the
responsibilities of leadership role in the context with British Airways and critically
evaluate the limitations and strengths of theories and models of leadership in this
organisation

Responsibility of Leadership role

A leader takes responsibility in motivating its co-workers that they would give their essential
performance while performing their individual tasks within a workplace. According to
Johnson and Nandy (2015), the leader of an organisation is needed to have trust in their
employees so that the end result is fruitful. It would motivate their capability and also
enhance their professional skills which would make benefits for their organisation.

For instance, the leaders of British Airways would take responsibility in implementing
reliable products in order to meet the customers’ requirements. Additionally, the leaders of
this organisation would motivate its service providers with the help of Herzberg's theory. In
the words of Brue and Brue (2016), it would encourage its employees while operating their
organisational tasks. However, if any employees would not have enough skills therefore,
leaders are expected to give appropriate training towards them in enhancing their personal
growth. On the other hand, the leaders of British Airways would also use effective
communication skills in establishing suitable relationships among leaders and employees. It

would help in improving the structure and performance abilities of this organisation.

Evaluating various leadership styles in the context with British Airways




Leadership styles help leaders to understand the responsibilities and roles while managing the
activities of a particular organisation. In this modern world, there is a variety of leadership
styles such as charismatic, distributed, ethical, transformational, and transactional styles
others have present in order to guide leaders to operate their tasks in an efficient manner.
According to Western (2019), these leadership styles help the leaders to understand the
current situation of their organisation and take reliable steps in developing their business
association.

In the case of British Airlines, the leaders of British Airways mainly follow the Transactional
leadership style which would help in guiding its employees to recognise the situation.
Therefore, they would implement and improve their products and services according to the
expectations of its customers. It would make benefits for their organisation as well. From the
study of Jones et al. (2016), this leadership style also guides the leaders of British Airways to
give opportunities towards its employees to take their own decisions during decision making
process. It would motivate them while executing their organisational tasks and also enhance
the decision making process.

Explaining the Leadership styles depending on the situations with different people
Charismatic leadership style helps leaders in observing the current situation and take
appropriate steps in managing situations in order to enhance the performance of their
workplace. The leaders of British Airways are needed to follow charismatic leadership style
which guides leaders to

Understand the situation and provide suitable information towards its service providers. As
per the study of McEwan (2016), it would help service providers to enhance their knowledge
about their situation and improve their products and services accordingly.

Additionally, using this style the leaders would distribute their responsibilities depending on
the capabilities of their employees. It would allow service providers to perform their tasks in
an essential manner without facing any difficulties. This style also guides the leaders of
British Airways to take risks for the development of their organisation and they would be
able to adopt any kind of situations (Hbr.org, 2017). The leaders would also take initiative in
contributing effective training and suitable knowledge towards its co-workers that they would

enhance their skills and experiences while maintaining the tasks within their workplace.

Explaining the emotional intelligence and their impact over leadership role
Emotional intelligence helps leaders to understand the behaviour of employees while
operating tasks within their workplace. The leaders of British Airways are required to have




emotional intelligence skills in order to acknowledge the skills and behaviour of their
employees; therefore, it would guide the leaders to contribute their organisational tasks
depending on the abilities of its employees. According to the conceptual viewpoint
ofJackson, B. and Parry (2018), by the help of emotional intelligence, the leaders of this
organisation would guide its co-workers to be self-aware of the current situation and take
reliable steps in handling their tasks and activities within their workplace.

Furthermore, the leaders would also motivate it while managing the organisational activities
therefore it would help in performing its individual tasks without having any issues. As
influenced by Lee (2016), the leaders would maintain the conflict among employees which
would help in implementing a suitable relationship among their co-workers with the help of
emotional intelligence. The leaders of British Airways would also take part in coaching
towards their team members which would enhance their performance (Ccl.org, 2019). It

would help in accomplishing their organisational goals without having any troubles.

Evaluating the importance of strengths and limitations of leadership

The leaders of British Airways have enough skills to conduct their tasks and activities in an
efficient manner that would create advantages for their organisation. The leaders of this
organisation use effective verbal communication techniques such as face to face
communication, email, video conference and audio conference. As per the viewpoint of
Shaughnessy et al. (2017), it would allow leaders to understand the views and perspectives of
its co-workers therefore; leaders would contribute essential needs in order to meet the
requirements of their employees. The leaders of British Airways also integrate new
innovative technologies into their workplace in enhancing their performance abilities. From
the study of Akhras (2015), it would give a competitive advantage towards their organisation.
These are the strengths for this organisation which would help in staying at a suitable position
in this competitive world.

In the emerging market, the leaders of British Airways are required to take initiative in
integrating several risk mitigation factors. This would help in avoid any errors and enhance
organisational functioning for ensuring growth rate of customers. It can impact positively
over the association however; sometimes the leaders are not able to comprehend the risk
factors due to lack of adequate resources. If the supervisor and its employees would not have
appropriate skills and knowledge about those strategies therefore, it would affect over the
growth of their business. Thus, it can affect over the growth rate of their association and also
reduce capabilities due to the lack of proper knowledge about those risk factors. Therefore, as
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opined by Western (2019), in order to handle those risks, integration of innovative strategies
such as cost effective strategy and segmentation strategy can be stated as helpful The
Company of British Airways can thus, incorporate these strategies in order to avoid potential
risks through which adequate organisational functioning can be maintained.

Interpretation and the usage of different techniques in identifying strengths, limitations
and characteristics

SWOT analysis helps in recognising the limitations and strengths of a particular organisation
which guides leaders to take relevant steps in overcoming their weaknesses and turn them
into their strengths. Based on the viewpoint of Adair (2013), by the help of SWOT analysis,
the leaders of British Airways would implement various types of marketing strategies like
segmentation, targeting and positioning strategy. These strategies help the leaders to
understand the factors of their market and improve their products and services in order to
enhance the rate of their customer growth in this competitive market.

Emotional intelligence is a reliable technique which helps in recognising the strengths,
limitations and characteristics. Armstrong (2012) believes with this technique, the leaders of
British Airways would understand the behaviour of its employees and take proper steps in

contributing effective needs of its employees.

Importance of self development and recognising the opportunities in order to develop
the leadership role

Leaders of British Airways follow motivation theory Herzberg motivation theory which helps
in identifying the requirements of its employees. Therefore, the leaders would take initiative
in contributing essential needs which would help in motivating their performance and they
would give their effective performance in order to achieve their organisational goals. In the
words of Adair (1989), it can be stated that utilizing Herzberg motivation theory, the leaders
of this organisation would develop their own skills by the help of motivator factors and they
would perform their tasks in a suitable manner. This theory also guides the leader to
understand the current situation and structure of their organisation therefore; the leaders
would take responsibility in improving their structure according to the situation
(Changingminds.org, 2019). The leaders of British Airways also provide opportunities with
the help of SWOT analysis in developing their organisational skills.

Evaluating the role of leadership while taking risk for their personal development
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(Source: As influenced by Jones et al. 2016)
In British Airways, the leaders mainly follow personal leadership development model while
taking risks in developing their organisation according to their market. Therefore, the leaders
are needed to analyse their markets carefully which guides them to take relevant steps and
procedures in implementing reliable strategies. In the words of Ziek&Smulowitz(2014),
additionally, the leaders of this organisation also have skilled and experienced in integrating
new creative ideas which would make advantage for their organisation. If any employees
would not have proper skills to handle their strategy then leaders are expected to contribute
reliable training towards them in improving their skills and experiences. According to Bennis
(2009), it would help in developing their personal skills so that they can demonstrate their

potential performance in meeting the objectives of this organisation.

Describing the social awareness

The leaders of British Airways have analytical skills to understand the social activities which
would help in maintaining their organisational culture and structure. It would help in getting
attraction from its customers which would engage more new and existing customers towards
their organisation. Based on the study of Cottrell (2003), by the help of analytical skills, the
leaders would also understand the behaviour of its employees which would guide the leaders
to provide essential needs and training in developing their skills and experiences. It would
help in improving awareness of their social activities (Hbr.org, 2017). It would help in

making advantage towards their organisation.




Explaining relationship management

In the British Airways, the leaders use effective communication techniques which help in
establishing relationships among employees within this workplace. According to
Kippenberger(2002), the leaders of this organisation also provide the opportunity to take their
service providers’ individual decision which would help in motivating them. Additionally,
the leaders also encourage their employees to perform their work in a collaborative manner,
resulting in enhancing the performance rate for this organisation. These steps would help in
maintaining their relationship among employees and management within the organisation of
British Airways (Hbr.org, 2018).

Recommendation

From this study, it has been recommended that the leaders of British Airways are needed to
integrate new creative technologies within their workplace to help in enhance their
performance abilities. The leaders of this organisation are required to follow the leadership
theory like trait theory which would help in managing their workplace structure.
Additionally, the leaders of this organisation are expected to follow Maslow’s Hierarchy of

needs which would encourage its employees while operating their organisational tasks.

Conclusion

From this study, it has been understood that leaders of British Airways take initiative in
responding to the needs of their employees, in order to boost their performance so they can
achieve their goals. The leaders also follow appropriate leadership style in order to maintain
their workplace structure in engaging more new and existing customers. Additionally, the
organisation also contributes towards appropriate training for their employees which would
enhancing their skills and experiences as well as allowing employees the chance to
familiarise themselves with any previous skills learnt. It would help in maintaining their
working abilities which may create advantage for their organisation. On the other hand, the
organisation also follows the appropriate leadership theory in order to maintain the workplace
structure and their working abilities. The leaders of this organisation also take risks depending
on the markets which would help in standing at an appropriate position in these emerging
markets. Additionally, the leaders also take initiative in integrating new innovative ideas for

their organisation in order to make benefits for their organisation.




Task 2

Introduction

Leadership is the ability to motivate and influence others to reach common goals. In the
context of management, it is the ability of one person or a department to influence others in
order to reach the desired outcome. There are many leadership theories which aim to
understand the traits that make a successful leader such as the trait theory and situation
theory. Different leadership styles are used by different organisations to meet their goals and
for decision-making. The different types of leadership styles popularly used are the
transactional and transformational leadership. For the purpose of this report, the leadership

styles and theories used by Whitbread and British Airways has been analysed.

Critical analysis of Whitbread annual report 2018 then contrast and compare
leadership approaches and styles of the CEO of British Airways and Whitbread
Evaluation of the key responsibilities of the leadership roles

Whitbread is the leading hospitality in the UK which owns two brands namely Premier Inn
and Costa whose aim is to provide a great customer experience by proper operational
management. The Chairman of Whitbread, Mr Adam Crosier believes in expanding their
business operations overseas with the help of their able employees. The leadership style
followed by the organisation is similar to transformational leadership (Whitbread.co.uk,
2019). The organisation believes in the effectiveness of teamwork and the leaders try to be
charismatic and pay individual attention to their team members. The leader is responsible for
transforming and motivating the team members to complete the tasks.

British Airways is the second largest airline company in the UK. The airlines fly to over 300
cities (Britishairways.com, 2019). British Airways mostly follows transactional leadership for
effectively managing their employees and its current business operations. The key
responsibilities of a leader following the transactional leadership style is to guide and
motivate the team members to reach the set goals by clarifying the roles and tasks required to
be performed by each team member.

Evaluation of the different leadership styles in the context of own responsibilities

The leadership style used by Whitbread is transformational leadership. In this leadership
style, the leader uses their charisma to motivate and influence the team members to achieve
set goals (Pdfs.semanticscholar.org, 2015). The leader treats all employees equally and pays
attention to the individual needs of the team members and serves as their role model. It is an




effective leadership style for Whitbread as they have a strong foundation and aim to inspire
their employees.

On the other hand, British Airways uses a transactional leadership style to meet the current
operational needs. It is a style of leadership which functions on the basis of rewards and
punishments. Rewards are generally in the form of acknowledgements, promotions and
appreciation provided after successful completion of tasks. Financial rewards in the form of
bonuses and a salary hike. The leaders define the job role and tasks to be performed by the
team members and observe their behaviour (Hbr.org, 2017). They ensure that work is being
done properly and handle deviations in case there are any. The leaders intervene only when

the tasks are not being performed properly by the team members.

Leadership styles used in different situations in the context of the organisations

The leadership styles used in different situations by Whitbread are ethical, charismatic and
contingency leadership. According to Hansen et al. (2016), ethical leadership is based on the
concepts of trust, respect, honesty and fairness to all. It focuses on respecting the ethical
values and beliefs of its employees and preserving their dignity. The company uses this
leadership style when the team comprises of an ethnically diverse group of people. The leader
respects the principles and beliefs of all the team members and ensures that there is no bias
and prejudices among the team members. Charismatic leadership is mostly used by the
organisation to motivate the employees for change in policies or the introduction of new
management styles (Groscurt, 2018). It helps smoothen the transition process and maintain
productivity during that phase. Contingency leadership is used based on the situational needs
of the organisation. The nature of the task and the leader’s personality are among a few
factors which affect the process of choosing a contingent leader.

In contrast to Whitbread, British Airways uses charismatic, situational and distributed
leadership styles apart from transactional leadership. These styles are implemented based on
the situation at hand. Situational leadership is used by the organisation when the current task
requires someone else’s abilities or the leader is not present. The organisation uses distributed
leadership by mobilising leadership expertise at different organisational levels
(Catalyst.nejm.org, 2019). This helps create more opportunities within the organisation for
employee growth. British Airways is required to use charismatic leadership to reduce

dissatisfaction among the employees due to changes in management policies.
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Evaluation of the concept of emotional intelligence and its application on leadership
roles

Emotional intelligence is the capacity of an individual to be aware of their emotions, control
them and communicate them to others. It involves effectively handling interpersonal
relationships and being empathetic. According to Tymon et al. (2016),emotional intelligence
involves self-motivation, self-management, self-awareness and social skills. Successful
leaders are aware of their personal strengths and weaknesses and try to improve their
leadership skills.

In the context of the leadership style used by Whitbread, the leaders are required to have a
high level of emotional intelligence. The transformational leaders are needed to be
empathetic and aware of not just their shortcomings but also of their team members so that
they can help them improve. As per the views, of Hoch et al. (2017), having strong
interpersonal skills help the leader to understand their team members and create a positive
and productive environment for the team.

In the context of the leadership style used by British Airways, the application of emotional
intelligence by leaders is recommended as it will help them to influence their employees. In
transactional leadership, the leader requires to be assertive and be good with interpersonal
relationships. Establishing clear directions is considered to be more important than paying
attention to the team members in this leadership style (Kilduffet al., 2017). It is
recommended that the leaders of British Airways listen to the needs of their employees and

take a more empathetic approach towards the management of employees.

Importance of understanding the strengths and limitations of the organisations

Having a proper understanding of an organisation's strengths and limitations help them to
increase their productivity as well as to foresee and prepare for future threats. This can be
done effectively by conducting a SWOT analysis. It helps to identify the strengths,
weaknesses, opportunities and threats faced by the organisation (Weforum.org, 2019).
Assessing the internal strengths and weaknesses of the organisation will help both Whitbread
and British Airways to identify where they stand in the market and the different aspects that
they can improve. Studying the external opportunities and threats that the companies may
face will help them explore their investment opportunities and take adequate measures to
prepare for future problems that they may face (Gerpottet al., 2018). It will provide them with

a basis for creating and implementing proper strategies to improve their business operations.
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Techniques used to interpret and identify characteristics, strengths and limitations of
the organisations

The different techniques that Whitbread and British Airways can use to identify their
characteristics, strengths and limitations are the application of emotional intelligence and
SWOT analysis (Reiter-Palmonet al., 2018). The application of emotional intelligence will
prove beneficial for British Airways. The leaders of this organisation can ably identify the
employee’s characteristics and provide support to them. This will make them feel more
involved and understood and they will work effectively towards the achievement of
organisational goals. Moreover, through the application of both emotional intelligence and
SWOT analysis, British Airways will be able to solve the market and employee related issues
that they are facing.

Whitbread has international expansion plans in place and could greatly benefit from
conducting a SWOT analysis. It will help the organisation to understand the internal strengths
and weaknesses of their organisation and create a plan to remove or convert the weaknesses
into their strengths. Studying the threats that the market outside the UK possess will be
beneficial before the implementation of their expansion plans (Dinkmeyer et al., 2015).

Importance of continuous self-development and the identification of opportunities to
develop leadership role

Self-development is a lifelong process and involves an understanding of one's own strengths
and weaknesses (Winn et al., 2016). The ability to realise one’s maximise potential takes a lot
of critical assessment. Possessing the ability to motivate others and effectively lead them are
the major skills that make a leader. Whitbread follows Maslow’s Hierarchy of Needs theory
which encourages the employees to work for the attainment of their personal objectives. It
stimulates the employees to readily work towards achieving organisational goals. On the
other hand, British Airways follows Herzberg's two-factor model of motivation where job
enrichment and motivation on the basis of rewards and punishments are implemented
(Pmi.org, 2018). The organisation emphasises on the quality of the job performed. Rewards
are mostly in the form of monetary incentives while punishments are mostly in the form of

demotions.

Displaying confidence and self-assurance by emphasizing personal strengths and

showing the willingness to take calculated risks
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In British Airways, the leaders take risks after analysing its market and implement various
kinds market related strategies in order to maintain their workplace activities. Strategies like
segmentation, targeting and positioning strategy which helps in developing their personal
experience while operating their individual tasks. However, sometimes, these risks would not
be suitable for this organisation therefore, that would affect their business growth. Therefore,
the leader’s takes responsibility in providing suitable training towards its employees in order
to enhance their skills and experience that they would handle their tasks in an essential
manner.

In Whitbread, the leaders take risks in developing their products depending on the feedback
from its customers. According to Kouzes & Posner (2008), another risk factor which has been
faced by Whitbread is wider macroeconomic which would impact negatively over the
economic condition of this organisation. Therefore, the leaders are expected to take risks in
changing and modifying their products and services in attracting more customers towards
their organisation. It would help in enhancing their business frequently which would bring a

competitive advantage for this organisation.

Evaluation of the display of social awareness in terms of empathy, organisational and
political awareness and service to others

The leaders of British Airways have analytical skills which help them to handle any kinds of
tasks and organisational activities which would make benefits for their organisation.
Therefore, the leaders of this organisation understand the structure and culture of their
organisation which would guide the leaders to take reliable steps in developing their
organisation. In the words of Pears & Shields (2011), it would help in providing awareness
towards their social activities within their workplace.

On the other hand, in Whitbread the leader guides its service users to analyse their markets
and take appropriate steps which would help in handling their workplace atmosphere. It

would make benefits for their organisation.

Relationship management in terms of inspiring others

In British Airways, the leaders mainly follow the Herzberg motivation theory which helps
leaders to analyse the needs of its employees. Therefore, the leaders provide those needs
towards its employees in enhancing their skills while operating their organisational tasks.

According to the conceptual viewpoint of Useem(1999), by the help of this theory, the
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leaders maintain the relationship among its employees and inspire its co-workers to give their
potential performance in achieving their organisational goals.

The leaders of Whitbread follow Maslow's Hierarchy of needs theory in order to understand
the needs of its employees therefore; the leaders would provide those needs in enhancing

their skills and experiences in order to achieve their organisational goals.

Recommendation

Whitbread and British Airways will benefit from the application of SWOT analysis and the
application of emotional intelligence. Whitbread can use the transactional style of
punishments and rewards to increase employee performance. British Airways can use

charismatic leadership to influence and motivate their employees.

Conclusion

To conclude, leadership is the ability to influence and motivate others. There are different
theories which study the characteristics of a leader. One such theory is the trait theory
assumes that people are born with leadership skills. On the other hand, the situation theory
assumes that leaders choose the best course of actions based on the situation they are in. It
would be beneficial for motivating and influencing their employees. British Airways uses the
transactional leadership style while Whitbread uses transformational leadership style for
effective management. Whitbread follows Maslow’s Hierarchy of Needs theory while British
Airways follows Herzberg's two-factor model of motivation to motivate their employees.
Thus, choosing a proper leadership style is a crucial requisite for effective management and

motivation of employees.
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