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Executive Summary
The current paper is a reflective report of analysis regarding career development objectives. The paper describes the background of leadership styles and theories. Also, it covers the possible common challenges. These are done to evaluate what specific goals are to be set to develop the skills of leadership effectively as it is very important for a professional to acquire.
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[bookmark: _Toc49785193]Introduction
Leadership is a crucial and relevant skill that every professional should develop within herself or himself. This skill is essential to be developed up to a certain level to ensure a strong career. Leadership is way more than a mere gift; it is a process of creating a vision, motivating others, managing the process of delivering goals, and helping to build an effective team. I certainly lack the strategic understanding of the leadership objectives. Hence I need to acquire the skill of leadership that is important to handle any goals in the professional environment.
[bookmark: _Toc49785194]Analysis
Leadership is used to be thought of as an innate trait that is born with the persons having excellent leadership skills. But as I have dived deep into the context of the topic, I have found that this is not that true. This is why leadership is not only a practical skill but also a field of research. It encompasses the ability to lead a group or team of individuals to achieve a particular vision or set of goals. From organizations to social and political activities, this skill is crucial in all possible professional fields. A good leader does not only help to manage the process of achieving the goals but also to create relevant and achievable vision. Hence it is essential to understand the scope of this skill; we first understand some relevant theories and models.
[bookmark: _Toc49785195]Leadership Goals
In the context of leadership, it is imperative that we understand what the goals of the process of leading are. These refer to the main objectives of a good leader and define the leadership formally. These goals are:
[bookmark: _Toc49785196]Inspiring vision: 
Vision can be defined informally as a convincing, attractive, and realistic depiction of the future goals for a team. The prominent role of the invention is to give a specific direction to a job or task or project. This will serve as a standard aspect of measuring the outcomes achieved so that it can be understood whether a team has achieved its goals or not. A good leader always goes for well attainable and realistic. The leader can use situational analysis to assess the same goals that are to be achieved by the team. Then the risks associated with the task can be assessed and mitigated with proper priority rank using “Scenario Analysis” or “Risk Assessment Matrix”.
[bookmark: _Toc49785197]Motivating: 
Setting up the goals and creating a compelling vision is definitely the foundation of leadership, but there is a more important role of a leader. A leader needs to be able to inspire and motivate others to achieve those goals. For this, she or he can use the "Expectancy theory”. As per this theory, an effective leader must link two different kinds of expectations together to yield these results, which are:
a. “The expectation that hard work leads to good results”.
b. “The expectation that good results lead to attractive rewards or incentives”.
[bookmark: _Toc49785198]Managing delivery: 
The managing of the process of achieving a goal with the strategic operation is also a leader's necessary responsibility. This is a rather management approach that focuses on tasks. Whenever the team is ready with the goals to be achieved, it is essential that the leaders must manage the entire process of delivering the objective (Fiaz et al. 2017). For this, the leader can use the KPIs relevant to the particular task involved in achieving any specific goal.
[bookmark: _Toc49785199]Team building: 
Building an effective team is also a crucial aspect of the right leadership approach. The ability to construct suitable needs to undertake the critical steps in the process of team-building like the "Tuckman’s Theory” can be used. [Referred to Appendix 1]

Figure 1: Objectives of leadership
(Source: Self-created)
[bookmark: _Toc49785200]Leadership Styles
Now, there are several styles of leadership that are very relevant to be understood in the context of leadership. This is very important to understand about suitable types of approach. But it is to be remembered that no style is universal, and a good leader is one who is preferably a flexible one as I understood from the detailed understanding of the techniques that the choice of style not only depends on the leader but also on the nature of the team. It will be readily understood as I discuss the types. 
[bookmark: _Toc49785201]Autocratic Style: 
The autocratic style is an extreme style of approach to leadership. An authoritarian leader considers herself or himself the smartest and most skilled of all (in the team). Hence, this leadership approach demands a "Do as I do" style (Gandolfi, and Stone, 2018). Though this style seems to be a much-backdated one, it can prove to be pretty useful in some cases still. When handling a very inexperienced or newly formed team is having no idea of the set visions, this approach can prove to be very useful.
[bookmark: _Toc49785202]Authoritative Style: 
This style is also a leader-dominant style, but there is a fundamental difference with the autocratic approach. An authoritative leader does lead the team from the front, but she or he does take time to make the team understand what the entire goal is about and how it is to be achieved (Anderson, and Sun, 2017). This type of approach can be followed when the leader is way more experienced, but the team has gained sufficient experience in the field to develop an overall idea about goals and tasks. [Referred to Appendix 2]
[bookmark: _Toc49785203]Democratic Style: 
This style is a team-oriented approach where the ideas, concepts, and interactions of the team members are crucial to be considered. In a democratic manner, a participative method is used to interact with the team to understand their views, constraints, and feedback. This is will then be used in the process of developing a suitable set of goals and designing the tasks to achieve those goals. This approach is advantageous when the difference of skills and experience between the team members and the leader is not much to be particular. 
[bookmark: _Toc49785204]Coaching Style: 
Now, the style of coaching is instead a unique style developed from the social science of sports. In such a manner, the leader believes in all the individuals to have the power and ability to achieve the goals themselves. All she or he does is giving the members a sense of direction. This style considers individuals to be a talent tank that just needs to be developed. This style of approach can prove to be pretty significant when the members are well skilled to do the job just lack the experience to make decisions by themselves.
[bookmark: _Toc49785205]Affiliative Style: 
In a style of affiliation, the team is considered to be a significant part of the leadership process. In this style of leading, the leader gets personally attached to the team members. She or he pays detailed attention to the emotional needs of the individual members, along with supporting them (Al Khajeh, 2018). It is a kind of collaborative approach and can be useful in a particular situation. This approach can prove to be pretty significant during the storming phase of team building when the conflicts are prevalent.
[bookmark: _Toc49785206]Laissez-Faire Style: 
This particular style of leadership approach is rare and is used in a scarce scenario. In this approach, the leader does the exact opposite of what an autocratic leader would do. In this approach, the leader just lets the members swim with the flow. The leader does not provide any particular direction to the team and instead relies on their abilities. The leader does have oversight about the overall goal to have the central control over the situation and to monitor the progress. But the leader does not involve in setting up the tasks to be followed in a particular direction. Though this method seems very aloof, it can prove to be useful when the members are well experienced and senior to have the capability to make decisions on their own. In that case, involving the typical goal-setting process would be an unnecessary waste of time, effort, and money.
[bookmark: _Toc49785207]Leadership theories
Now, there are several theories that are able to help understand the process of developing leadership qualities into practical skills. In the past few decades, there has been detailed research and study that has been conducted in the field of emerging as a leader. Many frameworks and theories have been explored to understand the framework and models that are useful to develop the leader within. The primary consideration of all these studies is the same: "leadership is a skill that can be acquired but with proper intention". There are several influential theories that exist to help understand the aspect of leadership. I have explored some of these relevant theories. 
[bookmark: _Toc49785208]Transformational Leadership
This concept was first developed by a political sociologist, "Lames McGregor Burns," in the 1970s. He identified two particular types of leaders:
1. Transactional leaders: when the leader sets up the tone of influence based on what is offered in exchange and uses tools like rewards (transaction)
2. Transformational leaders: when the leader stands upfront right from the beginning to raise the level up with "motivation and morality."

Figure 2: Types of Leaders
(Source: Self-created)
Now, the theory supports the transformational aspect of leadership and guides leaders to develop such skills (Gandolfi, and Stone, 2017). The skill can be created with the help of idealized influence, inspirational motivation, stimulation, and individualized concerns.
[bookmark: _Toc49785209]“Leader-Member” Exchange Theory
As per this theory, there are two particular kinds of members based on the relation with the leader. One is an in-group member, and the other is the out-group member. The first kind is well aligned with the ideals, thoughts, and objectives of the leader and easy to handle. Whereas the other type is challenging to operate, and a good leader needs to turn them into in-group members. Here also, the concept of individualized concerns is useful where concern and care towards every individual are necessary (cvdl.ben.edu, 2019).
[bookmark: _Toc49785210]Adaptive Leadership
The adaptive theory is an expansion of the previous theoretical model and not only focuses on individuals but also on situations. The leader needs to challenge herself and himself to get the best out of herself or himself (Sousa, and Rocha, 2019). Then the leader needs to seek collaboration from the individuals so that a team environment can be developed pretty well. In this theory, it is important to listen to out-group members.
[bookmark: _Toc49785211]Strength-based Leadership
The strength-based approach is more like a mind-set than mere formal theory. This focuses on and Khan_ PhD, 2016). Self-assessment and understanding the characteristics of individuals are very important in this process.
[bookmark: _Toc49785212]Leadership challenges
The common challenges that are possible to arrive in the process of leadership are like:
1. The confusion between the concepts of leadership and management.
2. The leader needs to develop the skill at a fast pace as possible whenever a chance arrives (Raziq et al. 2018).
3. Leaders do not always get enough support to help them in the process.
4. If the system and the situation are very difficult, then it is going to affect leadership.
5. Apart from professional and functional limitations, there can be personal limitations that can hamper effectiveness.
[bookmark: _Toc49785213]Discussion
So, in the process of developing leadership skills, I identified the task to be done as:
1. I need to identify what my natural style of leadership style is.
2. I need to develop this particular style based on the strengths of mine.
3. But I must not stick to that one style and must try to develop all the approaches to gain flexibility.
4. Once these are achieved, I must work collaboratively with a group of my friend who will help me to tackle imaginary situations and challenges.
5. There must be out-group members in these groups so that I can develop a sense of "individual concerns".
6. Also, participating in various social and cultural activities will help to understand the elements of leadership.
[bookmark: _Toc49785214]Conclusion
I need to acquire professional skills to survive in professional situations. Leadership is such a quality that is going to help me develop a strategic advantage over situational challenges. So, I strategically targeted a theory-based approach to understanding the elements of leadership. Based on this understanding, I recognized my own goals needed to develop my leadership skills.
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Appendix 1: Tuckman’s Theory and the team development stages
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(Source: http://www.mspguide.org/tool/tuckman-forming-norming-storming-performing)


Appendix 2: Democratic Leadership
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(Source: https://www.slideserve.com/mab/participative-democratic-leadership-style)
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* Known to be the most effective leadership style

+ The leader acts as a guide and mentor for the
employees in achieving their goals but leader
makes final decision after everyone’s input




