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[bookmark: _Toc25181058]Introduction
	Organisations follow several strategies to increase their profitability and ensure that they are able to survive in the market. Other than policies to improve their business, organisation must also practice a resilient business in order to serve their responsibility to the society and environment. Many organisations have adopted several methods to minimise their impact on the environment. These policies are not only external but also internal. In this regard, there is no better example than Google. Google has shown exemplary practices on CSR and has practiced a sustainable business (Steiber & Alänge, 2013). in this report, the external factors that are affecting the business has been analysed through PESTEL. Moreover, the internal factors affecting the company has been analysed through SWOT. Finally, a Stakeholder analysis has been conducted in order to understand the strategic position of the company. 
[bookmark: _Toc25181059]Discussion
	Google is one of the leaders in their sector providing services to millions of people all over the world.  They are also concerned with responsible business practices through CSR policies. The success of the company can be found from their internal and external environments.
[bookmark: _Toc25181060]Company background 
	Google Inc. was founded in the year 1988. The founders, Larry Page and Sergey Brin were still in their academic years, studying in Stanford University. The parent company of Google is Alphabet Inc. by time Google has become so popular that presently, more than 70% of the search traffic is handled by them (About – Google, 2019). The headquarters of Google is situated in Mountain View, California. At the beginning, the company started with only a search engine service, from which they have evolved to a brand that offers more than 50 types of online services and products, including smartphones, smart watches, tablets, gateways, navigation, mailbox, storage and many more. Google has become tone of the most influential and powerful in the world. Their mission statement implies that their interest is not only profit making. Rather, it is secondary to their vision. Their main motto is to create a transparent world where people are able to gain and share knowledge freely. They conduct their business responsibly and are among top most in CSR practices. Their CSR policy includes resource management, energy conservation, sustainable business model, gender policy and inclusion. They were positioned at the first position in CSR policies and achievement in the year 2018. In this regard the internal and external environment analysis of the company along with a stakeholder analysis gives insight to the strategic position and alignment of the company. 
[bookmark: _Toc25181061]External analysis
	For external analysis, a PESTEL is conducted on Google Inc.
[bookmark: _Toc25181062]Political
Google has limited political restrictions that creates any problem to them. The only problem that they face are from the Department of Justice. As Google is the leading search engine, several contents fall under mature content or restricted content or classified document category. Disclosure of such documents through the search engine leads to a lawsuit problem. Another problem that they face is from the Chinese government. The Chinese government practices censorship on online content and in that regard their policy clashes with the transparency of Google. In order to mitigate such conflicts of interest, Google has included a privacy policy in their homepage, which the users can use to find information related to the policy applicable to their country (Wadhwa & Rodrigues, 2013). There are some other countries in Asia as well, where there are certain limitations on searching content though majority of the countries has no such restrictions. 
[bookmark: _Toc25181063]Economic
The GDP of the developing companies are rising slowly, which is appositive aspect for the business of Google. As the developing countries like India, China and Indonesia have the largest population; they are the largest buyers of Google’s services. The rising economy of these countries increases their business. The economic fluctuations that affects the western countries do not affect Google that much as they are mainly service based company and are run by the advertisements that are featured on their service pages. Google also provides free advertisements, which strengthens their relationship with other businesses. Moreover, the company is always updated about the recent market trends and conditions, which helps them to respond to situations immediately. It is interesting to note here that during any economic crisis all the organisations suffer the brunt while it is not quite that impactful for Google as businesses use their advertising services more when there is a crisis in order to attract more customer. This gives them great advantage in a volatile market.
[bookmark: _Toc25181064]Social
Social restrictions and censorship is not applicable to Google. Moreover, their service is so universal that people of all age, gender, ethnicity, nationality, religion and economic condition can use their product. Another advantage that Google has is that the products and services that they provide is not seasonal in nature. Their services are always in demand. Knowledge and information has always been key for the development any society. The mission of the company makes it socially integrating. They are working towards universal availability of information and transparency. Their business policy includes tradition, values, societal trends and they try to meet the societal expectations to businesses (Kang & Hustvedt, 2014). They make equal information available for each demography, ethnicity and religion. The tools that is offered are also available to all under the same terms of use. They also are including more and more language options in order to make their products more inclusive. The lack of geographical boundary is a great advantage for Google Inc. Their CSR policy includes the human resource aspect so that in the company employment itself, they are able to minimize the societal impacts. They have equal gender pay, equal opportunity, inclusion and diversity as their goals. They have achieved those goals to a certain extent and are still working to reach the ideal.
Technological
The use of technology has increased dramatically throughout the world. Even in the developing countries and the underdeveloped countries, people use the services of Google. Google depends on highly advanced technology and they are always evolving. They continuously upgrade their technology in order to provide better services to the customers. The world population is also becoming more technology oriented. They believe in innovation and creativity, which gives them the competitive edge (Luo & Du, 2015). They use technologies such as Pagerank, Adwords, Adsense, Gmail, Google Earth, Google talk, Picasa and many other extremely advanced technologies. They also ensure the security of information and privacy of the users (Rzotkiewicz et al., 2018). Despite all that, Google’s service and products remain completely internet based, which makes it difficult to penetrate the markets that are not developed still. 
[bookmark: _Toc25181065]Environmental
The operations of Google includes some components that affects the environment adversely. As they have approached the physical product market, they are contributing to the climate change. They take their responsibility seriously. Google is the first company to achieve 100% carbon neutrality and since 2018, they have managed to use 100% of their usable energy with renewable energy resources (Google Sustainability, 2019). They have developed efficient data centers that work to maximise the use of energy, water and resources. They also manage waste and reduce landfills, which makes their impact on the environmental impact neutral. They are also inspiring others to improve their CSR goals and practice responsible business.
[bookmark: _Toc25181066]Legal
Legislature is an issue that affects every organisation. The first issue is copyright. In the age of internet, it is very difficult to protect the copyrights. Even after publishing, the terms of use and creator’s right, people indiscriminately copy and steal information. It is difficult to track individuals that do these things and it creates legal problems to the company. Moreover, they might face legal issues due to country specific content rules. For example, many countries censors matured content and might penalize Google if their sight shows any content that is deemed illegal under their law. In order to prevent that, they have updated the copyright terms in order to inform the users about what is legal and what is not. 
[bookmark: _Toc25181067]Internal analysis
The internal factor analysis of Google reveals that the mission and vision of the company is philanthropic. They are focused on responsible business over profit making. Their focus is their customers and their needs. They continuously strive to create products and services that are highly developed so that they serve all the needs of their customers. They are also extremely people oriented. They believe that their employees are the pillars for their success. They provide numerous sources of motivation and happiness to the employees. Through flexible working hours, private times for their own innovation, free food, vacations and fair policies they are able to retain their key employees. They prefer ability over experiencing so that people who are more able and innovative are the ones that shine in the company (Eesley & Miller, 2018). The company also provide entrepreneurship options to their employees.
The culture is open and the cross-cultural teams serve to make their cultural intelligence high. There are several opportunities for open communications and people are free to share their views. The organizational structure is flat (Alptekin, 2013). There are rarely any hierarchy, rather, the workers are all associates and they can form working groups as they please depending on the project. The internal and external situation of the company can be presented through a SWOT analysis.
	Strengths
	Weaknesses

	· They are the market leaders in search engines. Majority of the users use the Google search engine for their use.
· The ability generate traffic of the users. Due to the popularity of the company, the experience the greatest internet search traffic. 
· [bookmark: _GoBack]They garner huge revenue form the advertisings and displays on their webpages. 
· Their ever-advancing technology is one of their greatest strength. 
· The company’s introduction of android and smartphone technologies has created a niche customer for them.
· The inclusive culture and equal opportunity is key to their success.
· They practice responsible and transparent business, which creates a powerful position in the market.
· Their independence from country’s internal political condition and economy is the greatest strength for them. 
· Their 0% carbon and 100% efficiency in environmental policies are also their strength. 
· They have a very strong brand image and exposure.
· All of their products are patented.
· Hundreds of employees work in their organisation. 
	· The products and services are extremely dependent on internet. None of their services run offline which is a problem in many scenarios.
· The company is extremely insistent upon the secrecy of their search engine algorithm. They have been accused of vagueness and secrecy while promoting transparency (Blackwell & Eppler, 2014).
· The global economy is facing a slowdown for which there is a steady decline in the ad rates. This obviously affects the company as their major revenue comes from ads.
· They are extremely dependent on advertising and the present economic condition it is a weakness of their business strategy. 
· In many cases, the devices that they create are not compatible with next generation technologies.
· Their physical presence is minimal. A company that is such impactful, their presence is limited to a few handful of places.

	Opportunities
	Threats

	· The android operating system that they use is their greatest opportunity. The OS is dynamic and flexible. Most of the smartphone companies use this software. They are the greatest competitor of Apple and Samsung (Butuner, 2016). 
· The importance and interest of the world population is now centering on augmented reality, AI and experiences. Google glasses, Google Earth and Google Assistance are using the similar technologies.
· The organisation can increase their profitability through non-ad revenues. 
· Cloud computing and virtual storage is becoming one of the most sought-after services. The organisation can expand their business through cloud computing. 
	· The social media platform of the company, Google+ is unable to compete in the market. Facebook and Instagram are the most popular social media sites and captures the majority of the internet surfing population. 
· Mobile computing is becoming popular and the company has not taken any initiative to acquire the market.
· Changing legal policies create threats to the company. 
· The political unrest in the Middle East and other Asian countries are a threat to the company. 
· The Department of Justice poses serious threat to the company as the copyright violations are addressed there.


Table 1: SWOT analysis of Google Inc.
Source: Created by the author
[bookmark: _Toc25181068]Stakeholder analysis
	Google Inc. has both internal and external stakeholders. The internal stakeholders are Google Employees, company officials, the owners and their families and the shareholders. The external shareholders are activists, Individual Google users, Businesses using Google’s services, Government agencies using the data and competitors (Missonier & Loufrani-Fedida, 2014). These stakeholders will be categorised according to their power and interest. Google employs more than 30,000 employees all over the world, which includes lower level employees who work on hourly basis. These employees are affected by the decisions of the company. They require job security and thus have a high interest in the strategy and condition of the company (Crosby, 1992). They are motivated for innovation by job satisfaction. Their interest lies in the profit making aspect of the company. The company officials as well as owners take active role in the operations and management. Officials are trained and experienced. The executive management includes seven vice presidents who are the leaders of different departments. The owners and the family also falls under the internal stakeholders. The PR of the company, changes in company strategy, profitability. Brand image, company feuds, lawsuits and negative publicity is likely to affect the company. The shareholders of the company are the most powerful of the internal stakeholders (Jepsen & Eskerod, 2009). They have high interest and high power in the company. They are affected by any change that happens and have the power to influence the decisions that are taken. 
Among the external stakeholders, the activists are highly interested but have low power. They can influence the changes but do not have much say in the final decision-making. The people using the services, the advertisers and the public are the most influential for Google. They are the focus of their business. The government agencies are low interest group. They use the services of Google but have no influence in the decision-making, neither are they interested in the strategies of the company. The position of these stakeholders are shown in the Power-Interest Grid (Polonsky, Polonsky & Scott, 2005).
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Fig 1: Power-Interest Grid of Stakeholders of Google
Source: Created by the Author
[bookmark: _Toc25181069]Conclusion
	From the above discussion, it can be concluded that the company Google Inc. has much strengths and opportunities in the present market. The SWOT analysis and the PESTEL analysis shows that their strengths far exceeds their weaknesses and threats. The strategies that they follow seems to be effective until now and they have managed to maintain their competitive edge in a highly competitive market. Their human oriented business practices are setting new standards in the corporate world. The stakeholder analysis shows that the stakeholders of the company are mostly high engaged which contributes to its success. The company must follow through their goals and improve continuously and it is likely that they will remain at the leading position.
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