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image10.svg
           VENUE AVAILABILITY SKILLS REQUIRED CITY HALL CARDIFF  Venue is available for the day with kitchen also available to use Venue has a large dining room which is used for events Parking available onsite secure Lighting all set Skills required  • Dilligence • Attention to detail • Physical stamina • High energy level • Calm persona / friendly demeanour • Smart and approachable • Problem solving skills • Multi - tasking ability and organisational skills In practically every career, communication skills are crucial, but event planners require them more than anybody else! (Walker, 2019)   
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         SPONSORS ’ ‘REPUTATION IS THE KEY TO SUCCESS  Local businesses and restaurants  Businesses who want exposure  Marketed advertisement  Shareholders ( organisers )  Media partners  Beverage companies ( coca cola – lucozade - wellbeing drink companies )  Local equipment supply companies  Non profit organisations who focus on community, health and sustainability   
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Dessert truck 16000 16000 F Activities 1200 1200 F
Tickets to event 12000 12000 F Admin/accounts 200 200 F
Sponsors 9000 9000 F Venue 5000 5000 F
Marketing Ads 25000 25000 F Dessert truck 5000 5000 F
Merchandise 8000 8000 F Merchandise 2400 2400 F
Vendor fees 9000 9000 F Beverages 1250 1250 F
Beverages 4500 4500 F Tax 17300 17300 F
Wages 4000 4000 F

86500 Insurance 450 450 F

37200

Right at the top of our list of event organiser skills is the abittwéb—organise and
plan(Nielsen, 2019)
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            FINANCIAL FACTORS                                                                                                                                                                                                       VARIANCE  TOTAL  ACTUAL  EXPENDITURE  VARIANCE  TOTAL  ACTUAL  INCOME  F  400  400  Volunteer kit  F  3000  3000  Activities  F  1200  1200  Activities  F  16000  16000  Dessert truck  F  200  200  Admin/accounts  F  12000  12000  Tickets to event  F  5000  5000  Venue  F  9000  9000  Sponsors  F  5000  5000  Dessert truck  F  25000  25000  Marketing Ads  F  2400  2400  Merchandise  F  8000  8000  Merchandise  F  1250  1250  Beverages  F  9000  9000  Vendor fees  F  17300  17300  Tax  F  4500  4500  Beverages  F  4000  4000  Wages  F  450  450  Insurance  86500  37200    Right at the top of our list of event organiser skills is the ability to — well — organise and plan (Nielsen, 2019)
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S \ x OT ANALYSIS Strong community element bringing Cost of administration and volunteer time
together local with common interest for
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SWOT Analysis

Opportunities Threats

Can develop strong relationships with local Food safety and quality
brands/ organisers / venue

Can benefit from bringing back the demand Competition as there are several food
in house rather than online orders festivals taking place

Market expansion of halal food External factors such as, economic
downturns, weather conditions
(contingency plans should be in place)

The food and beverage sector is very cutthroat. It is certain that the food business
would see increased rivalry given projections of the market reaching $4.4 trillion by
2028 SavorEat 2022)
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            SWOT ANALYSIS                              Weakness   Strengths   Cost of administration and volunteer time  Strong community element bringing  together local with common interest for  food  Issues of maintaining the number of people  and vendors who attend  Reduced time and effort for vendors as  organisers will bring and put everything  together  Some issues and liability and ownership  ,governance and management on the day  Offers of a extensive range of foods for  foodies and entrepreneurs and exposure  Threats   Opportunities   Food safety and quality  Can develop strong relationships with local  brands/ organisers / venue  Competition as there are several food  festivals taking place  Can benefit from bringing back the demand  in house rather than online orders  External factors such as , economic  downturns, weather conditions  (contingency plans should be in place )  Market expansion of halal food The food and beverage sector is very cutthroat. It is certain that the food business would see increased rivalry given projections of the market reaching $4.4 trillion by 2028 ( SavorEat , 2022)   
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PESTLE
ANALYSIS

POLITICAL

ECONOMIC —The conditions of the target market can limit the
capacity of spending also their willingness to attend

SOCIOCULTURAL —The level of understanding of the halal food
practises and traditions within local community can influence the
reception and attendance of the festival. Also understanding the
demographic trend can help tailor the festivals offerings (target
audience, age, ethnicity and dietary preferences)

TECHNOLOGICAL —The festival will actively advertise on social
platforms to promote and sell tickets also communicate with vendors,
attendees and other queries regarding the event

ENVIRONMENTAL — Festival will actively use sustainable practises such
as waste management , recycling and sourcing locally produced halal
food to reduce environmental impact

LEGAL — Festival will ensure there are clear legal binding contracts in
place with sponsors and vendors to make sure everyone is protected.
Also ensure all trademarks are legally protected if they are associated
with the festival.
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      PESTLE ANALYSIS                 POLITICAL – Festival will need to comply with specific  regulations related to food and safety , halal certification and  licences  ECONOMIC – The conditions of the target market can limit the  capacity of spending also their willingness to attend  SOCIOCULTURAL – The level of understanding of the halal food  practises and traditions within local community can influence the  reception and attendance of the festival. Also understanding the  demographic trend can help tailor the festivals offerings (target  audience, age, ethnicity and dietary preferences)  TECHNOLOGICAL – The festival will actively advertise on social  platforms to pr o mote and sell tickets also communicate with vendors,  attendees a n d other queries regarding the event  ENVIRONMENTAL –  Festival will actively use sustainable practises such  as waste management , recycling and sourcing locally produced halal  food to reduce environmental impact  LEGAL – Festival will ensure there are clear legal binding contracts in  place with sponsors and vendors to make sure everyone is protected.  Also ensure all trademarks are legally protected if they are associated  with the festival.
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Ansi, Olya and Han, 2019)
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     TARGET MARKET Producers and retailers have started to provide a large selection of halal food items in both developed and developing countries (www.fortunebusinessinsights.com, n.d.)   Muslims   Fitness Industry   Social Media influencers   Food bloggers / critics   Food conscious people   Event planners   Food businesses   Entrepeneurs  South West region of uk Due to its high worries about health, environmental, and quality issues, the consumption of halal food and products can be expanded to span a variety of market sectors, including Muslim and non - Muslim clients (Al - Ansi, Olya and Han, 2019)
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E Supermarkets demand for halal frozen or chilled products

Smaller shops who are being supported by local communities which
have a growth of muslims or have a demand for healthy meats

DEMAND

§/\ Halal meat shops selling more meats nowhen ever as the awareness
is so massive

= People who consume kosher meat as it’s the same as halal meat, but
as the demand is huge and not many local farmers are producing

Growing muslim population but the local stores or supermarkets
have already credible suppliers from establishments so for them to
move to a local farm or poultry then to be approved by board of
directors or shareholder

Halal meat is healthier than other forms of meat because it doesn't contain any dangerous
chemicals, preservatives, or additiofgailey, 2023)
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           DEMAND        Supermarkets demand for halal frozen or chilled products                Smaller shops who are being supported by local communities which have a growth of muslims or have a demand for healthy meats        Halal meat shops selling more meats now then ever as the awareness is so massive                       People who consume kosher meat as it’s the same as halal meat, but as the demand is huge and not many local farmers are producing            Growing muslim population but the local stores or supermarkets have already credible suppliers from establishments so for them to move to a local farm or poultry then to be approved by board of directors or shareholder Halal meat is healthier than other forms of meat because it doesn't contain any dangerous chemicals, preservatives, or additions (Bailey, 2023)   


