[image: ]










Name: Lamaiya Smith
Student ID: 1815074
Module Code: LCHS4001
Module: Academic and Employability Skills – Practical Portfolio of Work
Lecturer: Daniel Jenkin-Smith







Submitted on: 28th November 2025



Table of Contents

    1.    Task 2 Part A – Reflective Report 
 1.1 Introduction
 1.2 Explanation of Jasper’s ERA Model
 1.3 Experience
 1.4 Reflection
 1.5 Action
 1.6 References (PART A)

    2.    Task 2 Part B – Academic Report: Time Management
 2.1 Introduction
 2.2 Definition of Time Management
 2.3 Importance of Time Management in Healthcare
 2.4 Time Management in Midwifery
 2.5 Time Management in Nursing
 2.6 Types of Time Management
 2.7 Tools and Techniques to Improve Time Management
 2.8 Conclusion
 2.9 References (PART B)

    3.    Task 2 Part C – Class Activities
 3.1 Activity 1: Coherence and Cohesion
 3.2 Activity 2: Identifying Errors and Rewriting Paragraph

1.1 Introduction
This reflective report evaluates the video presentation I completed on my employability skills in relation to a future career in midwifery. To structure this reflection, I have used Jasper’s ERA Model (2013), which is recognised as a simple yet effective framework for reflective learning. Reflection is an important part of professional development in healthcare, as it helps students recognise their strengths, identify areas for improvement and develop plans to enhance their skills (Cottrell, 2015). Using this model has allowed me to think critically about my performance and how I can continue building the skills needed for a career in midwifery.

1.2 Explanation of Jasper’s ERA Model
Jasper’s ERA Model (2013) includes three stages: Experience, Reflection, and Action.
    •    Experience refers to the event being reflected on.
    •    Reflection involves analysing what happened and identifying strengths and weaknesses.
    •    Action focuses on what will be done differently next time.
This model is widely used in nursing and midwifery education because of its clarity and because reflective practice helps improve professional competence over time (Cottrell, 2015).

1.3 Experience
The experience I am reflecting on is my individual video presentation, where I discussed the key employability skills needed for midwifery and evaluated my own strengths and weaknesses. During the video, I explained essential skills such as communication, empathy, teamwork, time management and critical decision-making. I also identified my personal strengths, such as empathy and good teamwork skills, and acknowledged two areas that I need to develop further: time management and decision-making under pressure.
Overall, I felt confident explaining the content I had prepared, and I believe the structure of my presentation was clear. However, there were also moments where I felt slightly nervous, particularly when discussing my weaknesses, as it can feel uncomfortable admitting areas where I need improvement. This experience gave me an opportunity to practise speaking formally and to reflect honestly on my abilities.

1.4 Reflection
Reflecting on my performance, I think one of my main strengths was the clarity of my explanations. I spoke at a steady pace and used examples that related directly to midwifery, which helped me stay focused. I also felt that my discussion of empathy and teamwork showed good self-awareness, as these are areas where I naturally feel confident.
However, there were parts of the presentation that I would like to improve. I noticed that I relied quite heavily on my notes, which made me look down several times instead of maintaining consistent eye contact with the camera. This affected the overall delivery. Reflecting on this has made me realise that although I understood the content, I could have rehearsed more so that I depended less on my cue cards.
Another area for improvement is my explanation of decision-making under pressure. Although I identified it as a weakness, I could have expanded more on why this skill is important in midwifery. Jasper (2013) explains that reflection should involve examining what could have gone better, and thinking about this now, I see that I could have linked my weaknesses more clearly to real-life clinical situations.
I also recognise that speaking on camera made me more aware of my confidence levels. Cottrell (2015) highlights that reflecting on experiences helps individuals develop greater self-understanding, and this has been true for me. Completing the video allowed me to see how I communicate when I am being formally assessed and has shown me specific areas where I can improve.

1.5 Action
Using the final stage of the ERA model, I have identified several actions I will take to improve my presentation skills and employability skills.
1. Improve confidence when speaking
I will practise presenting aloud more regularly, even if it is only for a few minutes each day. I will also record myself speaking to observe my body language and eye contact.
2. Reduce reliance on notes
To become more confident, I will rehearse presentations using brief bullet points rather than full sentences. This should help me maintain eye contact and sound more natural.

3. Strengthen decision-making skills
I will engage in more simulation-based activities during my studies, as these will help me think quickly in pressured situations. Developing this skill is essential for midwifery, where emergencies can happen suddenly.
4. Continue improving time management
I will use the Eisenhower Matrix and weekly planners to organise my workload better. This will help me during future assessments and clinical placements.
These actions will support my development as a future midwife and help me feel more confident in similar tasks.
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2.1 Introduction
This report explores the importance of time management in health and social care, focusing on the roles of midwives and nurses. Time management is a key employability skill that helps professionals organise their workload, prioritise tasks, and work efficiently in demanding environments. In healthcare, where patient safety and wellbeing are paramount, effective time management is essential. This report defines time management, explains why it matters in healthcare settings, and examines its relevance for midwives and nurses. It also outlines tools and techniques that can support the development of this skill.

2.2 Definition of Time Management
Time management is generally understood as the ability to plan, organise and prioritise tasks so that work is completed within the available time. Adair (2009) describes time management as making conscious decisions about how time is used, enabling individuals to work more productively and reduce stress. In healthcare, this means being able to balance routine responsibilities with unexpected events, while still maintaining safe and effective care.

2.3 Importance of Time Management in Healthcare
Healthcare environments are often unpredictable, with staff needing to respond quickly to changes in a patient’s condition or sudden emergencies. Cottrell (2015) explains that strong time management skills help healthcare workers stay organised, meet deadlines and reduce the likelihood of errors. Good organisation also supports clearer communication between members of the healthcare team, which is crucial for delivering coordinated and safe care. When professionals manage their time effectively, it can also help reduce feelings of pressure and improve patient satisfaction.

2.4 Time Management in Midwifery
Midwives are responsible for providing care during pregnancy, labour and the postnatal period, and they often support several women at once. They must balance tasks such as monitoring vital signs, writing records, offering emotional support and coordinating with other professionals. The Royal College of Midwives (RCM, 2020) highlights that midwives must be able to prioritise care, especially when working in fast-paced settings like labour wards. Effective time management enables midwives to respond quickly to complications while ensuring that routine care is still completed safely.

2.5 Time Management in Nursing
Nurses also rely heavily on time management to carry out a wide range of clinical duties. Potter et al. (2023) explain that nursing care often involves scheduled tasks such as medication administration and wound care, alongside unscheduled demands like responding to emergencies. Being organised helps nurses maintain accurate documentation, deliver person-centred care and avoid delays. The ability to prioritise tasks is especially important when caring for several patients with differing needs.

2.6 Types of Time Management
Time management can involve both proactive and reactive approaches. Proactive time management includes planning tasks in advance, organising routines and setting clear goals. This approach works well for routine duties such as documentation or scheduled checks. Reactive time management involves responding to situations as they happen, which is common in healthcare because patient needs can change suddenly. Most healthcare professionals use a mixture of both approaches to manage their workload effectively.

2.7 Tools and Techniques to Improve Time Management
The Eisenhower Matrix
This tool helps individuals prioritise tasks by dividing them into categories based on urgency and importance. Cottrell (2015) suggests that using structured methods like this encourages clearer decision-making, which is especially useful in healthcare settings where priorities can shift rapidly.

SMART Goal Setting
SMART goals are Specific, Measurable, Achievable, Relevant and Time-bound. Adair (2009) notes that creating clear goals can support motivation and help individuals build consistent habits. For midwifery and nursing students, SMART goals can be used to improve skills such as record-keeping, completing tasks within a set timeframe or preparing more effectively for clinical placements.
Other techniques include using planners, digital calendars and reflecting after shifts on what went well and what could be improved.

2.8 Conclusion
Time management is an essential employability skill in healthcare, especially for midwives and nurses who work in complex and unpredictable environments. It supports patient safety, reduces stress and helps ensure that care is delivered effectively. Tools such as the Eisenhower Matrix and SMART goals offer structured ways to develop and strengthen this skill. As the demands on healthcare professionals continue to grow, effective time management remains crucial for maintaining high standards of care.
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3.1 Activity 1: Coherence and Cohesion
The paragraph provided is a strong example of coherent and cohesive writing. It is coherent because all the ideas relate clearly to one main topic: the importance of time management for university students. The paragraph flows logically, starting with a general statement, moving into an example, and then explaining the impact of that example. This clear structure makes the paragraph easy to follow.
It is also cohesive because it uses linking words and phrases that connect the sentences smoothly. For example, the phrase “For instance” introduces an example, showing the reader that clarification is coming. The next sentence begins with “Furthermore”, signalling that additional information is being added. Finally, the word “Therefore” is used to indicate a conclusion, helping to draw the ideas together. These linking phrases support the flow of the paragraph by guiding the reader through each stage of the explanation. Overall, the writer uses cohesion and coherence effectively to create a well-structured paragraph that is clear and easy to understand.

3.2 Activity 2: Identifying Errors and Rewriting Paragraph
The paragraph has several issues. Firstly, it uses informal and subjective language, such as “in my opinion”, which makes it sound less academic. It also includes vague phrases like “these kinds of medical conditions” without defining what the conditions are. The statistics are presented without a source and the comparison between Birmingham and London is unclear. There are also grammatical errors, including “numbers or patients” instead of numbers of patients. Finally, the last sentence is confusing and uses the incorrect verb form “progress and worsen”.

Improved Version:
There has been a noticeable increase in diagnoses of this medical condition in recent years. For example, in Birmingham, 10,700 cases were recorded last year. When compared with the number of patients diagnosed in London, there is a clear difference between the two areas. Current trends suggest that the number of diagnosed cases is likely to continue rising over the next few years.
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