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The essay engages and dives focus into the model of staff development, life cycle of a employee in hospitality and attraction within hospitality and employment industry. The life cycle from past and present, where the values and culture strive within an employee’s life cycle and how it has improved, from earlier generations. Harlow (Beardwell,2017), discusses Using digital technology going forward, human recourses can achieve ambitious standards of employee learning and engagement. The human resources style of valuing their employees, as discussed in lecture by Kathryn Roberts, that benefits the employees, customers, human resource management, and also how it profits the business. The purpose of Human resources is to help the employee’s engagement throughout employment resulting in the growth of a successful profitable company, which can be achieved by developing attractive employment, retirement packages, training, retention, mental health, and wellbeing. Large hospitality organisations further execute this with guidance and technology they also need the right tools from the company itself to achieve the standards expected by that company, (Roberts K,2023).

Torrington (2020, p7) asserted views outdated by few years, and still holds values in the present as has Lincon.S (2021) who’s views are more dated and refers to that of Torrington’s principle. Torrington describes the whole theme of a business where size is not the issue, “a human life cycle exists,  and human resources management should be found in a corner of any business”, from the first impression of attraction to the company, wages attractive retirement packages, ‘Lincon.S in 2021, describes surveys of human resource developers explaining a demand of popularity in having a holistic view, to engage employees policies, modern strategies motivating, wellbeing and inspiring among the most valuable needs in engaging employees, a turn towards cognitive and cultural explanations (2021 p14-21).
Employee engagement models IES developed in 2003 asserts that there are ten core concepts emphasizing on values and development (IES,2003). The Deloitte model being the current trend has five core values (2022, part2), Deloitte claims that culture is the key to implementing this methodology, culture is based on five fundamental components, each of which has corresponding behaviours. The life cycle of employees in highly engaged organisations are likely to achieve a “increase in profits 20%, increase in sales 20% increase in customer satisfaction 10%” (Kelleher.D 2023). Retention of employee, if an employee is engaged they are likely to stay a better way, to have a positive business culture in the industry. Not engaged employee may leave, affecting the business financially and damaging the brand. Attraction for staff to feel valued perks, discount a loyalty package bonus by the company. Introducing modern concepts of a team’s voice, wellbeing coach. Employee’s values have changed from 
previous generation to the current generational trend, where a culture of employees is recognised and rewarded (2018 Kipsu).

A large company as Hyatt, recognised their staff wellbeing is vital for their company’s growth and values engaging in creating peer support in each department acknowledging birthdays sending a digital card to employees.
The Hyatt training package designed by human resources department suits their hospitality values and equips the employee with upto date knowledge of service and products thus then checked by an appointed person in charge then signed off to show engagement in that structure being followed by Hyatt employees. The Staff knowing their policies and understanding the legal requirements, are shown in their findings of details in their surveys and the Hyatt mission statement, with a healthy profit, (Hyatt, 2023). Hyatt Tokyo (2023) strategies on culture awareness deploy online platform to gain the best ethics and methods for engaging with their staff as shown in their findings is profiting globally. Hyatt Tokyo, employee’s engagement of their work life cycle is implemented by the environment they are surrounded with ‘their strategy a platform of “world of care, their focus on areas goals were defined by understanding what is important to their colleagues, guest, customers, owners and communities”. , this is why it’s important for positivity and importance is created to employees health and wellbeing packages, a productive mind set, from personnel resource management (Hyatt Tokyo, 2023).

Hofstede in the 1980s thought a company’s culture as ‘the collective programming of the mind which distinguishes the members of one human group from another’ he recognises “culture, in this sense, includes system of values” (1980), this is not outdated and exists currently in hospitality. Interpersonal relationships respect and culture orientation within different dimensions, employees who don’t often understand the company’s mission or goals tend not to engage with low quality of work and input generation, ‘Y’  values older generation worked hard more committed, quality of work and ethics generation ‘Z’ younger generation want flexibility, health and wellbeing, (Kuzior.A et al, 2022). Culture and engagement are the essence, a new term recognised in the employment industry is ‘employee engagement’. Over “50 definitions of employee engagement exist” (CIPD, 2021)

Employee engagement models life cycle differs from large to medium organisation, Hyatt (2023), medium sized industry such as holiday Inn hotel (2022) compared to a bed breakfast (2023) will differ from the business attraction in the growth of opportunities, recruitment, on boarding, development, retention, separation, discussed during my lecture ( knight.L ,Week2 2023).
Creating a Wellbeing of staff is incredibly important as this affects all employee’s health, following appearances in the body language of how they perform, the duties looking at an employee holistically, are achieved by creating roles, awareness, developing with trend, creating wellbeing champions. Hyatt Celebrating (YouTube, 2023) employees’ achievements in turn having a better company to work in, high productivity, sales growth, the company values are among the best.

A small air bb or bed breakfast that may not have such a presence of a human resources are known to struggle with staff retention and quality such as found in reviews TripAdvisor (2022, 2023). Diana discusses how a big brand company like Apple and Google value their employees by creating better maternity values, company spend the least on employees, asking employers how you value your employees noticing how companies are not using the tools they use on their customers, employees for better employee engagement. According to the UK government, “Health at work Matters”, ‘Good employment is better for your health than unemployment’ occupations and workplaces can have a significant impact on people’s health and wellbeing since adults who are employed spend a significant percentage of their time at work. “, a person's employment can have both direct and indirect effects on them, their families, and their communities. Therefore, both locally and nationally, work and health-related unemployment are significant public health challenges"(Govuk,2019). Public Health England, states “in a seven-day period an employee experiences mental health disorder, a percent of absence is e to sickness stress anxiety yearly in UK, and many million workdays are lost in UK due to common mental health disorders” (Govuk,2018-2019).
 
The hotel industry consistently aspires to stay ahead of the competition by encouraging staff to go beyond to follow rules and regulations. Marriott’s, core values adhere to unwavering moral and legal standards. This includes daily business procedures, personnel policies, supplier chain policies, environmental initiatives and practises, and dedication to social responsibility and human rights (Marriott 2023). Premier Inn culture keeping values alive (Premier Inn, 2023), Shows the companies are engaged to go the extra mile. The market's need to sell, is influenced by global culture or trend, customers have a product or service to buy, and staff are the primary factors in achieving sales targets. Then, whether it be a small budget hotel or a luxurious grand hotel, a brand is known for a variety of flavours for the hotel chain delivering the consumer a desired product. Kipsu “Happy Employees Lead to happy guest” Employees that are engaged are far more likely to enhance client connections and increase revenue by around 20%, according to a new Gallup research titled "The State of the American Workplace" Most importantly, spending time giving personnel the resources and training they need to succeed so they are comfortable in their roles. Customers' excellent experiences at businesses are attributed, according to 68% of respondents, primarily to the friendly, knowledgeable staff members (Gallup 2020). 
Armstrong (2020, p369,) states several reasons in management as to recording of data in many styles affect the ways in how data is read, such as performance management cycle. “Managers may inflate ratings to avoid conflict with people by using forced distribution which requires the rater to conform to a laid down distribution levels for employees: A=5 percent, B= 15 percent, C=60 percent, D= 15percent and E=5 percent. Achieving a consistency of a sort but managers and staff resent being forced into this sort of straitjacket”. Sinek.S, (2016, YouTube) explains how millennial people growing up in life not finding joy, environment of young groups being put into a work environment set to fail, it’s the cooperate environment that needs to improve.
A business's success is built on data about the highs and lows of employee performance, which is used to set future direction goals and plan for succession, (Armstrong, 2020 F38.1)




In  conclusion, the employee life cycle is the movement of a worker through their career, starting with hiring, ending with retirement or relocation . 
The success of the hotel business depends on employee engagement. 
How employees are treated affects the entire organisation this could have a knock on effect that ripples throughout the company.
A company must have a clear understanding of how to navigate each stage of a staff member's employment journey to achieve the success of the business if it wants to have flourishing staff, a profitable hospitality business, and satisfied clients. A worker's perspective in the workplace will significantly influence attitudes, which in turn determine the results. how the workers are
In summary, the employee life cycle is the movement of a worker. As an employee's experience in the workplace affects every aspect of the organisation, including culture, revenue, productivity, retention, and more, neglecting your employees and under-equipping your team costs the company money.
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