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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The strategic role of professional policing in the UK encompasses a multifaceted approach and collaboration within the entirety of the police force and emergency services. The strategies utilized in the multifaceted approach used by the UK police, will be summarized in my work whilst playing a significant role in an incident.  

I will refer to an incident in which I liaised with the fire service and crime scene investigation (CID) whilst in my third year of probation. The case I will be discussing involves suspected arson on a garage. I will discuss my use of the National Decision-Making Model (NDM) throughout the investigation, the NDM is structured to assist, “Everyone in policing make decisions” (Policing, 2013). 
For reflective practice, I will refer to Kolb’s experimental practice theory which has four stages – Concreate, reflective, abstract and active. Kolb’s theory is defined as ideas which are, “Shaped and re-shaped on the basis of new experience” (Močinić*, 2020), this theory is best suited to my involvement with this incident as this was the first time I have solely dealt with an arson incident. 
 Furthermore, Kolb’s theory states that knowledge originates from experience (Močinić*, 2020). The ‘Concreate’ stage of Kolb’s theory describes the incident and the actions that were taken.  
During my tour of duty, I was assigned to an imported call from the fire service as a garage was ablaze. It was my role as an officer to gather evidence and carry out enquiries, speak to the victim and any witnesses, this falls part of the initial stage of the NDM to gather information and intelligence. Firstly, I liaised with the fire service to establish the facts, using the information available to me, I have proceeded to carry out house to house investigations and examine the surrounding areas for anything that may seem relevant to the investigation. Using my radio, I inquired assistance from the crime scene investigation team (CSI).  The role of a crime scene investigator is to recover forensic evidence such as DNA or fibres (Pepper, 2010). In this investigation, the crime scene investigator worked in collaboration with the fire service to determine whether the fire was deliberate or accidental. 
The reflective stage of Kolb’s theory seeks to scope out learning outcomes. Reflecting to my first year of probation, a call of this nature would have been daunting for me, particularly due to the lines of enquiries that were required to be completed and the fact that I was single crewed. Being in my third year of probation, I felt confident in my abilities to carry out the relevant enquiries without having to radio my supervisor and felt a sense of achievement at knowing when to alert with other departments such as CSI for assistance with further lines of enquiries. The learning aspect for me during this incident was the importance of the fire service and CSI, it was educational for me to observe their collaboration to determine the cause of the fire. 

After receiving the relevant information from the fire service, I have then proceeded to conduct enquiries. Using NICHE, which is “A record management system” (Policing, 2023) for police, I have entered the incident address into the system and was able to note that the aggrieved was a 70-year-old female who resided with her 18-year-old grandson. Using this information, I concluded that given the age of the female and the lack of footprint she had on NICHE, it was likely that she was going to be upset. On speaking to the female, who was the property owner, she stated that she believed that the incident was deliberate as her grandson had ‘fallen into the wrong crowd’. The female was devastated with the incident and was concerned about further incidents. I considered the next stage of the NDM and began to assess the risk and threat and develop a working strategy. The threat to the victim was high due to the conflicts she had described to me regarding her grandson and the people he was involved with. Furthermore, the female stated that she believed that the fire was deliberate due to her grandson storing high value belongings in the garage, she believed that this was a targeted incident. 
For incidents such as arson, target hardening measures - which are defined as, “A set of victimization-prevention approaches” (Butler, 2022), were implemented for the victim. I put measures into place to ensure the victim’s safety by alerting partner agencies of the incident. Safeguarding the victim to prevent any further incidents meant a multi-agency approach was needed at the earliest opportunity (Blackstones, 2023).

At present, there were no suspects identified; therefore, I did not need to utilize the next steps of the NDM, which investigates powers and policies. Although, succeeding the efforts of CID, fire investigators and myself, I considered this contingency, along with my options following the findings of the investigation.  

Following the incident, I was able to implement the final part of the NDM which was to take action and review what happened, this final part of the NDM falls in line with Kolb’s Theory and the abstract section of the cycle. In terms of identifying actions that could be improved or done differently, I am satisfied with the actions that I took during this incident, I believe that my communication with all parties involved was clear and concise and I carried out the relevant enquiries with diligence. 
I notified the Neighbourhood Policing Team and the local PSCO’s for their awareness of the incident, for them to carry out visible patrols in the area, as directed patrols can reduce crime prevention (Braga, 2012), and, as a result, provide reassurance to victims.  
A further observation was that I noticed that the grandson was absent on the day of the investigation, when I contacted him, he was reluctant to provide me with any information regarding the persons he may believe to be responsible for the incident. I was mindful that he thought he might be in trouble and with adequate reassurance, he agreed to meet me in the police station the following day. Upon meeting the grandson, he was tense and restricted, I instantly knew that I had barriers to break down and trust to implement, following him explaining that he ‘didn’t like the police’. 
I have offered him a drink and explained to him that he may take a break at any time and leave the station for fresh air if he needed. 
As stated in the Policing Vision 2025, “Policing must embed legitimacy, trust and confidence, underpinned by the Code of Ethics” (Council, 2025). The Policing Vision 2025 is a requirement that outlines the transformation of the police service and embeds a sophisticated response to the diverse and complex communities that we serve (Council, 2025).
I remained professional but adapted to a more modern style of policing, using a friendly, relaxed manner and with my police high visibility uniform aside. Research highlights the word ‘professional’, differentiates between the perception that each individual holds. This has been portrayed as a “Thorny issue, with scholars facing difficulties challenges understanding of what professionalisation means in practice” (Ryan, 2023). I perceive the term ‘Professional Policing as – utilizing the strategies and standards that have been implemented for policing but tweaking them to meet the needs of the public that we are serving. The relaxed conversation meant that the grandson was able to provide me with a witness statement and further lines of enquiries and objects that were not known to him found in the garage remains. I have then further attended the property and seized the items and sent them for forensic testing. Upon attending the address, I made time to speak to the grandmother and provided reassurance that enquiries were still ongoing. 
 Research displays that victims of crime can carry psychological trauma, hardship and financial loss (Waller, 2003). I was mindful that the incident would cause feelings of apprehension for the victim, I ensured her that the fire service and police were doing all we can to determine the cause of the fire.
The further lines of enquires that the grandson provided, meant I had evidence videos of the fire before the attendance of the fire service. Subsequently, I liaised with the fire investigator who has invited me along to the fire station for a meeting to discuss my findings, this concluded the ‘concreate’ section of Kolb’s theory as it provided me with the information. 
 Statistics reveal that in England, the total number of fires attended by the fire service peaked in March 2004 which seen 474,000 fires attended, since then there has been a decrease for a decade to March 2013 where only 154,000 fires were attended. (Dix, 2024). Unfortunately, on this occasion, the result was not one I anticipated, the fire was deemed undetermined by the fire investigators. There was not enough evidence to lead us to a suspect. Despite this, my handling of the situation and the completion of all actions to a high standard, meant that I had completed the investigation to my full potential and the victim was safeguarded. 

Using Kolb’s methods of reflection, my aims for carrying out extensive enquiries were to establish the cause of the fire and to seek out justice for the family. Liaising with the fire service and advancing my knowledge of how they investigate arson was a core part of my developmental mindset. I was able to develop new skills and utilize the concept of gaining knowledge to enhance my experience which will be an asset to my policing career. Reflecting on the aspect of learning, this investigation illustrated that despite a thorough investigation and attention to detail, there will be investigations that I undertake that will not carry the outcome I desire. 

Reflecting on my final year of probation within has seen vast improvements with many aspects of policing. My investigative mindset and confidence have excelled and experience within investigations, has seen me thrive on piecing together pieces of investigations to receive an outcome. I am confident to solely undertake duties and investigate. I have studied the importance of updating a victim and the reassurance it brings to them and in this instance, I believe that I provided the victim with the best possible assistance throughout the investigation and utilised the code of ethics throughout. The victim expressed her gratitude for the help and assurance I provided her with, this is the aspect of policing that I find rewarding. 
I consider the way I carry out my duties to be of a professional manner that meets the standards of professional policing that officers must adhere to. The term professional policing translates into the expectation that officers undertaking duties, will demonstrate fair and accountable guidelines towards members of the public (Weitzer, 2004). This terminology falls in hand with The Police and Criminal Evidence Act 1984 (PACE), which is set out to direct officers to make ethical decisions and act with integrity, to achieve the correct standard of professional policing. The PACE act is legislation that enforces the “Right balance between the powers of the police and the rights and freedoms of the public” (Government, 2023). 

Now I am nearing the end of my third year of policing, where I am working towards the completion of my degree in Professional Policing Practice, I have gained a vast amount of knowledge from my time in the job. I have benefitted from working alongside skilled professionals who have taught me an abundance of knowledge to assist me in my career going forward who abide by the force’s professional behaviour. In line with the code of ethics, I treat all victims with fairness, honesty and integrity in each individual incident. 

(Word Count – 1,942)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media is a key part of communication when informing the public of information, which has substantially increased in recent years (O’Connor, 2020). It is a powerful tool in modern day policing which provide a means to “Conceptualize social groupings and interaction” (Normore, 2019). Furthermore, research displays that, “Social networks are perceived as forums of public communication” (Popović, 2021).

I will refer to an incident whereby I have utilised the use of social media to engage with the public to inform them of a missing person, informing the public of a missing person is in line with the forces policies however, permission from the missing persons next of kin must be obtained before the publication of the information. 
I will utilise the Gibbs (1998) Reflective Cycle for reflective practice throughout, the framework covers six stages of the model, description, feelings, evaluation, analysis, conclusion and action plan (Ahmadpour, 2025). I will commence with the description of the incident. 
During my tour of duty, a call was made to the police regarding a missing person, in policing terms, the words missing person may be abbreviated to ‘MISPER’, the reporting person was the missing person’s husband. 
For this call, I was partnered up with an experienced member of the team who has many years of service. 
The first lines of enquiries we needed to establish the missing person’s last steps; therefore, we attended the missing person’s home address to liaise with her husband. The husband had stated that this was unusual behaviour for his wife to not report her whereabouts, her vehicle was missing, her phone was at the house, he was very concerned. 
It is policy that a missing persons house is thoroughly checked over for lines of enquiries relating to the missing person foremost, this is when I have located a suicide note and an empty bottle of vodka under the bed sheets in the bedroom. Following force policy, I have seized the suicide note in an evidence bag and gone back downstairs to explain my findings to the husband. Given the nature of the incident, I had to condense the information whilst informing him of the details in a sensitive, empathetic nature and then conduct the further enquiries outside of the property. 

Utilizing Gibbs’ Reflective Cycle and evaluating my feelings; I felt a sense of urgency and I sought to act diligently and rapidly. There was a female out there somewhere in a moment of crisis and she needed our help. I have used my personal radio and gone over the airwaves to explain the situation and request further units to assist in the search. I requested the husband to provided me with details of where the female may have gone, along with associates she may be with and the registration of her vehicle. Once I had the registration of her vehicle, I have gone over the air again and requested observations to be conducted via Automatic number plate recognition (ANPR). ANPR cameras can track vehicles once they ‘hit’ a camera - last year alone, 203 million ‘hits’ were conducted on vehicles of interest (Griffiths, 2019), these figures display the asset of these cameras in policing. 
Recognizing that other units were now attached to the incident and were out looking for the missing person, I was able to spend a little bit more time speaking with the husband and seeking out information that would assist police further. The further details that I have requested were bank details of the missing person to determine when the last transaction was conducted and the use of social media. 
The husband stated that he was not sure how he felt about using social media in assisting us with the investigation and he was apprehensive and concerned about their relatives who were unaware and did not want them to panic. 

There has been a substantial increased use of social media in policing (O’Connor, 2020), with many beneficial factors that it holds when applied properly.
Deputy Commissioner Tumin states that social media is “About enhancing the core mission” when engaging with the community (Crawford, 2016), this was my aim when investigating this incident. The importance of community engagement whilst conducting enquiries helps build trust and transparency by showcasing the publics involvement. I have explained to the husband the about beneficial factors of social media and stated to him that it is the most effective way of sharing information with the public, in the quickest time. After some consideration, the husband agreed to publish his wife as a missing person on South Wales Police’s social media pages. An up-to-date image of the female was required along with the timings of her last sightings. I have explained to the husband that once his wife is located, the post will be removed from all policing social media sites. 

Utilising Gibb’s model for evaluation and analysis, at the time of the incident, I was not trained in the use of South Wales Police’s social media accounts, I was unfamiliar with the process of updating the systems personally. However, I was able to obtain the image and the information of the missing person, provided by the husband and email SWP101 to share the information with the force’s social media department. This information was then published online imminently, across the forces Facebook page and other social media that the force partakes. The post was created on social media with good intent, and it reached a vast audience within minutes and was shared amongst the public to assist in the whereabouts of the missing person. 
 Social media provides new mechanisms as a way of facilitating communications between the public and the police (Bullock, 2017), South Wales Police currently has 216k followers on Facebook and within minutes, members of the community had commented on the Facebook post and had tagged the missing person in the post, with the hope that she would see it and contact someone. 

Fortunately, we were alerted that the missing person was located safe and well by a family member. The family member was not aware that the female was showing as a missing person, and she was alerted by the social media post. 
On arrival to the property the missing person was at, she was found to be in an intoxicated state and in need of medical help. The female had refused any medical treatment and would not take the family members advice, nevertheless, after some words of advice, she agreed help and was taken to the crisis team in the hospital for a medial assessment. My next port of call was to inform the females husband and to remove the post off the social media sites and pass on our gratitude to the public, he was grateful for the support he had received from South Wales Police and now understood the importance of utilising social media as a form of communication with the public. 

South Wales Police have several social media accounts, including – Facebook, Twitter, YouTube and Instagram. Each account is separate and set to specific BCU’s sectors. These social media accounts can be used to encourage the public to report crimes, warn the public about threats and to assist with the intelligence in criminal investigations (Dekker, 2020). South Wales Police regularly post recruitment opportunities on social media, highlighting the career opportunities to the public. 

Social media has multiple benefits for engagement with the police, it builds technology-based community engagement (Nweke1, 2023) and public relations whilst keeping individuals informed in real time. Leicester Police utilise Snapchat to facilitate communication to the younger generation in areas of high Anti-Social behaviour (ASB), creating a platform for crimes to be reported (Policing, 2024). 
Social media influences the criminal justice system by stimulating the memory of a witness (Kleider-Offutt, 2025), and is now used across police forces to display transparency by showcasing involvement with the public and building trust, resulting in a greater understanding of police work (Ralph, 2023). Social media can use for information and intelligence, comments from members of the public on police pages, often build up intelligence which holds the key part of investigations. 
Incidents such as natural disasters and critical incidents can be shared on social media to provide the public with an immediate information which enables the public to protect themselves, take safety and to provide reassurance (Williams, 2013). Posting details regarding an emergency on a verified policing social media platform combats misinformation and provides facts to the public. 

 The volume of illegal activity has changed as a result of the digital revolution (Williams, 2021), and more people are committing crimes via social media. Crimes committed via social media are often more complex to investigate as they involve devices which need examination. Upon arrest of an individual, the suspects mobile phone and electronic devices are seized and downloaded by the police, this will either confirm or negate a person’s involvement in an incident and assist investigators solve cases. The examination process on devices can be a drawn-out process as these downloads are time consuming if the device needs a brute download. A brute download is the retrieval of data from a device whereby the suspect has not disclosed the pin to police. If the suspect co-operates with the police and provides a pin for their device, a kiosk download can be completed which requires less time to examine. 

Social media exercised in policing also carry risks, if used incorrectly, it may lead to misinformation and lack of trust, reducing the public’s confidence. The risk of security breaches poses security risks within policing, software needs to be continually monitored and updated, and breaches must be reported in line with force policy. Police officers must adapt a proactive approach to social media and participate in regular social media training to build trust and positive relations with the community (Nweke1, 2023).

Since this incident, I have familiarised myself with the forces social media’s policies and I aim to complete the training package on social media which will allow me to be able to post enquiries on the forces social media platforms. I conclude that this incident has highlighted the importance of the facilitation of social media within the police force, social media is key in providing quick time information whereby members of the public can act if needed. I conclude that the use of social media within the police force partakes positive benefits, these benefits outweigh any negative ones. The use of social media will always be a form of contact for the majority of the public and this will not decrease in the coming years, it has become an integral part of people’s lives (Oh, 2022).
This incident has educated me on the further lines of enquiry that can be undertaken for a missing person, it also highlighted the importance of social media when utilised correctly in policing.   
Furthermore, I seek to use my learning from this incident to assist other colleagues in understanding the benefits of social media and advantages of posting relevant onto social media if a quick time response is required. 

(Word count – 1,835)














Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:	

“Team leadership is critical to team success” (Parker, 2008), it requires strategies of effective leadership to empower teams and to develop team cohesion and motivation. Effective leadership enables a high performing team, this drives the motivation for all involved to achieve organisational goals.
The case I will refer to, involves incidents in which I have identified a member of the public who was involved in multiple thefts, by accessing CCTV footage from numerous occurrences and by adapting an investigative mindset. Theft is defined as “Dishonestly appropriating property belonging to another with the intention of permanently depriving the other of it” (Blackstones, 2023).
 I will discuss the incident that I worked collaboratively with an officer just out of his tutorship, I will demonstrate my use of the National Decision-Making Model (NDM) throughout the investigation. This incident will evidence my flexibility in leadership whilst working with the officer. 
For reflective practice, I will refer to Gibbs’ reflective cycle which incorporates six stages. The six stages include the description of the experience, recognising feelings within the experience, identifying what worked and what failed, analysing the experience, concluding the experience and finally, an action plan (Obidimma, 2022). 

Each call that the police receive encompass a grading which score the emergency element. The scores range from 1-5, 1 being an emergency call, 5 being less of a risk and the response time is slower for officers to attend. During my tour of duty, I was allocated a grade 4 incident which involved a theft from a local store. The offender had already left the store and made off in a vehicle. Utilising my knowledge of the golden hour which includes the preserving and gathering of evidence (Policing, 2024), and the first part of the National Decision Making model which seeks to gather information and intelligence, I carried out the initial enquiries to gather the evidence and speak with the reporting person whilst their recollection of the incident was still clear (Blackstones, 2023). I obtained CCTV footage by attending the store and two witness statements describing the suspect.

The suspect entered a vehicle upon leaving the store which provided me with a further line of enquiry as I could complete a vehicle check to identify the owner of the vehicle. By conducting a person search via my works mobile device, I was able to identify that the suspect didn’t drive, this meant that I had to establish the link between the vehicle owner and the suspect. After extensive research, I was able to identify the suspect through conducting searches using the vehicle the suspect was linked to on the day of the theft and investigating her associates. I examined previous CCTV from separate occurrences and disseminated intelligence, which is “Deemed critical to both proactive and reactive forms of investigation” (Nunan, 2020). These lines of enquiries brought to light the suspects name; I was able to go forth with the next stage of the investigation.
 
Upon identifying the suspect, it was evident that the female has been linked to multiple shoplifting offences in the Gwent Police force area and the investigation went from being a low graded call to a large-scale investigation. I noted the officer in charge of these cases and made contact. By sharing information, it was apparent that the female was a prolific shoplifter and needed to be spoken to. To prevent any further offences being committed and by taking positive action, I assessed the threat and began to develop a working strategy (Policing, 2024), this is the next stage of the National Decision Model. I liaised with the Gwent officer and my sergeant and the following day, we all went as a team to the suspects address and carried out arrest enquiries. Utilising the NDM and considering my powers, the suspect was arrested for 11 accounts of theft and utilizing Section 32 of the Pace Act 1984, whereby there was reasonable grounds for believing there was evidence relating to an offence (Blackstones, 2023), a search was conducted to recover stolen items found in the property. The search recovered several stolen items with security tags still in place.  
Utilizing Gibb’s reflection model, which guides participants to express their feelings (Tabas, 2024), I experienced feelings of guilt for the arrest as the female was a mother of young children and I wondered if she could be experiencing financial issues. However, I remained professional and continued the necessary action, keeping my personal feelings aside. I ensured I kept this in mind for the interviewing process as the question could be asked if the female was experiencing financial difficulties, if this was the case, I would alert partner agencies by submitting a Public Protection Notice (PPN). In conjunction with the NDM, I considered the females vulnerability and conducted a brief THRIVE assessment. THRIVE is an abbreviation meaning, Threat, Harm, Risk, Investigation, Vulnerability and Engagement and seeks to determine if a vulnerable person is “Unable to take care of or protect themselves or others from harm or exploitation” (Williams, 2023). 

Alongside the thefts that the female had committed in the Gwent area, there was a combined 11 reports of theft. As the Gwent officer had begun enquiries for the Gwent offences, I decided that working collectively would be the more efficient and I invited him over to the station where I was working and where the suspect was in custody. We began structuring an interview plan and it was during this that it became apparent that the Gwent officer was merely days out of his tutorship, had not interviewed before and had little knowledge of case files. I adapted a change in my leadership style whilst embracing the change in the plan and have guided the officer along the process, whilst leading and overseeing the whole 11 occurrences. Using the NDM, I noted a contingency whereby the case file that would now have to be sent to the Crown Prosecution Service (CPS) would be structured primarily by myself, the file was substantial.
At first, I was apprehensive overseeing the investigation as there was a significant amount of work to it and I was still a probationary officer myself. I was mindful that the officer would be learning from my actions in this case, therefore, I knew that I had to show confidence and explain the process to him clearly. 
The interview process was extensive as the suspect provided a full account. I manually noted the account given by the female and to build a collaborative process, ensured I utilised active listening (Gerson, 2021). I took leadership of the interview and the officer from Gwent then asked a few questions relating to the offences that occurred in the Gwent area. The female admitted to all 11 accounts of theft and admitted to selling the good onto other people via social media, she was charged with each offence, with bail conditions to adhere to until the court date. One of the bail conditions was to not attend any retail parks in the areas she had committed offences. To reduce crime and create a safe community, this was principal to include in the bail conditions, the quality of life for the citizens in the store was foremost (Mazerolle, 2013).

To tackle the problem, with the evidence I had available to me, it was necessary to work in partnership with the Neighbourhood Policing Team (NPT) to develop a strategy to manage the anti-social behaviour of the female. Partnership working provides an “Effective method of addressing social problems” (O’Neill, 2014). 
As a result of information sharing with the neighbourhood policing team, a civil order known as a Community Protection Warning Notice (CPWN) was put in place by them, “To protect communities the from anti-social behaviour (ASB)” (Rogers, 2023). Neighbourhood policing and PCSO’s often use a leadership model which is commonly used in policing and developed by Professor Herman Goldstein; Problem oriented policing (POP) which is “Regarded as an effective approach to crime reduction” (Mazerolle, 2013). POP seeks to “Tackle crime and disorder” (Policing, 2017).

Concluding the final part of the NDM, I liaised with the sergeant and the Gwent officer, collaboratively we reviewed the incident and acted by creating the file to be sent off to the CPS. 
The day of the court date, the female failed to attend the hearing, resulting in a warrant for her arrest. It then became apparent that she had also breached her bail conditions and had been further committing shop lifting offences. When the female was further arrested, she was remanded in custody and a custodial sentence was placed upon her. It was my responsibility to ensure that the case file for the CPS was exemplary as the next hearing in court was imminent. 
The CPS regarded the female to be part of an organised crime group (OCG) which is defined as, “Individuals, normally working with others, with the capacity and capability to commit serious crime on a continuing basis” (Campana, 2021). This was due to the extent of the shoplifting that she had conducted over a period of time. “The UK is estimated to have 38,000 offenders operating within 6,000 organised crime groups (Home Office 2011)” (Kirby, 2013).

Using Gibb’s reflective model, I have then considered the stage of the cycle of what worked and what failed. The successful stage of the investigation was identifying the suspect and conducting arrest enquiries. Due to the suspect re-offending and disregarding the bail conditions, this section of the investigation failed, although I conclude that the interventions that were established should have been stringent enough to stop the female from re-offending and it was beyond my control. 
The final stage of Gibb’s reflective model is to conclude and develop an action plan. I successfully identified the female and took positive action which resulted in the arrest, case being heard in court and the custodial sentence. Following the finalisation of the occurrence I was able to return the stolen items to the stores and was told by one store member that they had not had items returned by police for over 6 years. I sensed the returning of the goods, built the managers trust of the police and displayed to them that we are responsive to their concerns.

The Transformational leadership Model within policing seeks to aim for a common objective and allow leaders to enable followers make the best choices (Turner, 2023). I consider transformational leadership as a model that suits my teaching style as I strived to inspire the other officer to work to his best ability to achieve the highest outcome for the investigation. I felt a sense of pride knowing that I had provided the officer from Gwent valuable information that he could now utilise in his career. I emailed the officer my interview questions that I put to the suspect in interview and explained to him that he could utilize the case file that we created for future reference if he ever needs assistance with a file. Leading the investigation provided me with great job satisfaction and the mindset to investigate further into each incident provided to me, I feel satisfied that I am now able to undertake complex investigations and guide others if they need my help. I demonstrated ethical behaviour throughout the investigation, and I took accountability and ownership. 
For my professional development, I felt it was necessary to seek feedback from my supervisor who commended me for a great result. The collaboration of the team purported an effective team effort which I consider, achieved the high standards of the organization goals. I believe that I managed this investigation attentively and I put all my effort in to achieve the outcome that I wanted. 
I conclude in that I enjoyed the teaching and leadership methods that I utilised within this investigation and going forward, I may seek to tutor others to assist them in their policing career, although I would like to extend my knowledge first. 

Word count – 1,982












Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Police officers who join the police force in the UK and partake in the PCDA route are required to complete a three-year probation period. 
 The probation period falls under Regulation 12, Annex C whereby, upon being appointed as a police officer, a required period of probation must be completed (Government, 2019). I began my probationary period as a police officer within South Wales Police in January 2023. The initial training was a six-month period of classroom-based learning followed by three months of tutorship whereby I was assigned a tutor. During tutorship I observed for the first few weeks to learn the basics and I was provided with extra responsibility as the tutorship went on. Nearing the end of tutorship, the tutor took a step back and allowed me to use my initiative and lead. Following completion of my tutorship I was grated independent patrol.

I will discuss my personal growth and discuss the mentoring I received. Mentoring, which is a long-term development, is a key component for lifelong career success and professional development (Klein, 2025) and has played a significant role in my personal and professional growth. The initial coaching which is “Carried out one-to-one by a mentor” (Blackstones, 2023), which I received whilst out of the 6 months training taught me the foundations of the role of a police officer however, since achieving an independent patrol status, I have achieved a substantial gain in my knowledge. This is due to having to think spontaneously and ensuring that my knowledge of my powers and policies were at a high standard as I was unable to rely on my tutor. Coaching is a short-term process and is to provide guidance and feedback to less experienced officers. 
I have benefitted from working alongside experienced individuals who have shared their multitude of knowledge, they have shown me strategies for managing stress and how to improve my work life balance. One of the key strategies provided me to by an officer, which I have found beneficial is how to structure and organise my work, this has facilitated me in being more organised and structured in my work, as a result, assisted me in being more organised.  The organisation of my workload and being in control of my cases, has resulted in lower stress levels, knowing that work is under control has improved work life balance. 
Observing others has helped me gain valuable knowledge and key practical skills and the understanding of the force’s expectations. Moreover, this has shaped my policing style as I have selected policing styles from other officers that I believe have worked well and have used this in my own work. 

My professional growth has been a result of the structured mentoring process I have received; my confidence has developed and has resulted in better decision making which, in my opinion was a weakness I identified in myself when I was new in the role of a police officer. Making decisions under pressure was challenging for me as I over thought every decision I was to make; I was always keen to check with a sergeant if I was doing the right thing. Regular feedback from my sergeant has helped me navigate my way through the policing world and has developed my confidence which enables me to motivate myself to complete challenges effectively. 
Making decisions in line with the code of ethics, which is the professional points of reference for ethical behaviour for policing staff (McCanney, 2025), is now second nature and I have learned how to handle difficult situations through constructive feedback. Constructive feedback has helped shape me as a police officer as it has allowed me to make sense of the feedback provided to me and to generate a new understanding (Uzun, 2025). Research demonstrates that constructive feedback aligns a team and improves performance, resulting in an effective and robust cohesion (Thielen, 2018). Receiving constructive feedback from my colleagues and sergeants has enabled me to make informed decisions which has improved my overall performance.

My increased confidence has been a key factor for me in my progression as an officer, which is a result of mentoring. My colleagues have encouraged me to push past my limits and have provided me with reassurance when I have needed it. For instance, when I have been faced with challenges within my career, I have received practical advice which has enabled me stay focused and commit to goals.
 Studies show that professional development and behavioural strategies can be useful in personal growth and passion for the profession. (Akhmadeeva, n.d.). 
The passion I possess for the role of a police officer has remained with me since a young age and this drives me to expand my knowledge and achieve personal goals. 

The fast-paced nature of the job can be challenging, and resilience is key in maintaining strong foundations. My team have taught me the importance of self-resilience and how making an error is okay, I now consider at a mistake as a learning opportunity and not a setback. Research shows that, “Embracing errors and failures while learning can be a productive and arguably essential part of the learning process” (Steuer, 2025). Throughout my probation period, I made errors which I have learnt from, this has helped me build my resilience. I am able to, with the support of my supervisors and team, able to identify my mistakes and to analyse what went wrong and what needs to be improved. There is one aspect of my professional development that I have found difficult and that is the organisation of a high workload and the completion of my academic studies. Outside of my professional development I am a mother to two young children, therefore I cannot commit to the academic studies outside my protected learning days that I am allocated. To ensure that I meet goals and expectations, I must plan and organise meticulously. 

Beyond professional goals, mentoring has contributed to my development regarding the organisational goals within the police force. 
In March 2023, South Wales Police introduced ‘Policing with a purpose’, for officers. It seeks to explore the 3P’s which include – “Pursuing criminals, prioritising victim’s and protecting vulnerable people” (Police, 2023). Policing with a purpose sets out strategic goals, identified by South Wales Police and the high values which they seek to uphold. The desire I possess for protecting vulnerable people and pursuing criminals meets the criteria in line with ‘Policing with a purpose’. 

Utilizing the National Decision-Making Model (NDM) in my daily duties and understanding my powers as a police officer in addition to the force policies, I am now competent at making ethical decisions. Expanding my knowledge of the powers and the procedures that I must adhere to has improved my performance, resulting in better engagement with victims, suspects and witnesses. The expansion of my knowledge has improved my confidence when providing correct information and legislation. In addition to serving the public in line with the force’s organisational goals, shared values and expectations within the team aids cohesion. A cohesive team increases motivation and higher enthusiasm within a team (Woramol Chaowarat Watanabe, 2024) which results in a high performing team. The work culture within my team is improved when each member endures the same goals, and I am grateful to be part of a strong, robust team which is led by my sergeant and inspector. To help build a robust team, the managers can access guidance and theories to help implement strong foundations into a team. 
Theories such as the GROW model which was developed by Sir John Whitmore in the 1980’s, help “Provide a clear structure for the coaching process” (Hunaiti, 2024).
The GROW model is an acronym for the four steps of the model; Grow, Reality, Options and Will, it is a simplified tool which is “Beneficial tool for managers who want to coach their workforce to improve their performance” (Hunaiti, 2024). The GROW model assists in creating an action plan to identify improvement goals and exploring training options. Another theory in policing is the Social Learning Theory which was introduced by Albert Bandura in 1977. This theory was developed for new recruits to learn behaviour, observe learn new information (Abdullah, 2021). I relate to the Social Learning Theory as I learn best from observing behaviour to learn from it. 

Upon reflection on the three-year probation, I have appreciated working alongside other professionals in different departments in the police force. For example, I have completed attachments with the Roads Policing Unit, MASH (Multi agency safeguarding Hub) and MOSOVO (Management of sexual or violent offenders) which I have thoroughly enjoyed. I have also completed a long stint in the HUB which I have interviewed prisoners and completed case files for the CPS (Crown Prosecution Service). These attachments have provided me with a great insight to which path I want my policing career to take, I am currently booked on to numerous courses to expand my knowledge further. I am keen to learn and develop my skills to become the best version of myself, personally and professionally.

To conclude, mentoring and coaching has aided the growth in my career by guiding me through my career path and allowing me to continually expand my progression, this has allowed me to achieve personal, professional and organisational goals. 
Setting goals which are realistic and achievable and seizing learning opportunities have broadened my knowledge. 
My personal development as vastly improved as I have developed self-awareness when dealing with incidents and I am able to follow the correct protocols. I can deal with problems head on, and my mentor has guided me through problem solving techniques allowing me to skilfully rectify them with a developmental mindset.  
Since being in the role of a police officer I am now confident in assisting new police officers who are navigating their way through their early career. I believe that this is a result of the initial coaching and the excellent mentoring I have received through my career. The three years of my probation period has seen me develop my skills and my professional abilities which has implemented strong foundations for my role as a police officer. I consider my professionalism is at the correct level to reflect the high standard of the organisation and my attitude reflects this. The Betari’s Box model examines a person’s behaviour, Marcin Jurczyk states that the model seeks to gain an understanding of a person's behaviour and the impact that behaviour has on other people. I am mindful of my behaviour and how my attitude may affect the team, I strive to be positive. 
Going forward, following the completion of my academic work, I intend on setting goals to assist with the navigation through my policing career. I intend on furthering my knowledge and committing to a multitude of attachments so I have a robust insight of which path I would like my policing career to take. 
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