                                                 WORKPLACE CULTURE AND IT’S IMPACT ON
                                                            ORGANISATIONAL EFFICIENCY

                                                                                                               STUDENT: IONUT EUGEN BARBULESCU
                                                                                                                LECTURER: MD KALAM
                                                                                                                STUDENT ID: 1921331
 
                

          INTRODUCTION

    The purpose of the Paper is to evaluate the impact of organisational beliefs, attitudes and value systems in workplace behaviour also explain how do broader external environmental factors along with Covid-19 and ethical dilemmas affect organisational culture and its performance.
    The organisation that I choose is selling one of the things we are all dependants of : cars. Even if we are taking a good or less good one , we are paying It or rent, we are everywhere depending of It. 
     General Motors Co. is an American automaker that designs, produces and sells automobiles, trucks and parts all over the world. The following automobile segments are part of the company’s operations: GM North America, GM Europe, GM International Operations and GM South America are the four divisions of General Motors.
     The Chevrolet, GMC, Buick and Cadillac brands are sold under the GM North America sector, which includes sales, product and distribution facilities in Central America and the Caribbean.
     With sales, production and distribution operations spanning Western and Central Europe, the GM Europe sector sells vehicles under the names Vauxhall, Opel, Chevrolet.
     GM International Operations sells automobiles under Cadillac, the Buick, Daewoo, Chevrolet, GMC, Isuzu, FAW, Holden, Opel, Jiefang and Wuling brands throughout Asia-Pacific, Eastern Europe, Middle East, the Commonwealth of Independent States, Africa. Through its subsidiary, GM Financial Co., Inc., It also offers automobile financing (GM Financial). Credit Facilities and securization trusts, which issue asset- backed securities to investors , are used to fund its loan origination activity.
      The  analytical tool I choose to discuss in my assessment is MCKINSEY’S 7’S Framework, Porter’s Five forces and LEWIN’S THREE STEP model.
      MCKINSEY’S 7’S Framework includes strategy, structures , such as organisation charts and
 reporting lines and systems. They are three “hard” factors, formal processes and IT systems. These are rather starightforward to spot and management has direct control over them. 
     The four “soft” characteristics, instead, are more difficult to define, less concrete and influenced by the company’s culture. If the organization has success, they have the same importance as the hard elements. 
   Briefly introduce the key business environmental scanning or the analytical tools.
    It is a strategic tool which helps in analysing the performance and the evaluation of the company. This manage and also provides the assess of all the performance of the company.  McKinsey use to manage the performance and their enhancements through which all the regular adaptation and their framework is made. As in context to General Motors it is mentioned there under:
    Structure-  The General Motors have the Regional Divisional organisational structure it involves all the departments to be variably divided and managed through which they can separate all their working areas. It makes the grouping of all business activities and also manage the different sectors through changed mediums. It helps in managing all the inter- departmental coordination and focus on monitoring and making the activities to be properly worked.
      Style- It use to manage the participative leadership style as they provide all their employees to manage and also share their vies and ideas. General Motors focus on making better communication with their employees by engaging them in all the decisions and also giving them the rights to give their views about any work.
      Skills-  General Motors use to implement some important skills like they usually hire the efficient employees in their organisation as it helps in maintaining the balance in the working and also in promotion the outgrow and the adaptability. Whereas, they also give them the ideas and the methods through which the company use to give training to all the employees regardless the working in order to manage the profit.
      Strategy- The General Motors use to market penetration as the prominent strategy in order to manage the company and their growth and sales with the generation of profit and also to manage the working to be done for managing and increasing the outgrowing areas and contribution (Obrador,and et. al., 2021).
      Staff- The company use to work with approximately 155,000 of employees being working under them by the time of 2020. this involves all the efficient management and the working areas and segments.
      Systems-  General Motors manage all the areas and the working according to the different department and the sectors like they consider to have marketing, finance, operations and all the different system of management who use to help in the working and also in managing the general work in the adaptability and the growth. It has a controlled system through which performance evaluation is managed.
      Shared values-  This is one of the mostly important skill as it helps out in managing and maintaining all the core values which are needed in in companies as in context to  General Motors they use to adapt honesty, transparency, trust, quality, creativity in their values. It manage and implement the general working and also focus on managing the work through which they can frame the enhanced motivation and growth for the company and their nature of working areas. It evaluates all the optimally performed areas through which ethics and morality is managed in all the fundamentals.

Evaluate organization within the broader environment by using appropriate environmental and organizational analysis. 
        It is a external environmental factors which helps in evaluating all there competition in the market and also evaluates the work through which they can implement all the changes and the methods through which the company can opt the advanced techniques to generate the revenues. It is a strategic factor which evaluates the changes and the working in the company and their general scenario. As in context to General Motors co. the pestle analysis is mentioned thereunder:
        Political-  This includes all the government policies and the work which use to provide and manage the stability in the company and their  interest in the working segments as in context to  General Motors the major threat which is laid in the company is about the governmental promotions, aggressive taxation policies which are rendered for the combustion  of various auto mobiles and the positive approach is that  General Motors have the stability in so many important marker areas.
        Economic- This factor considers to have all the inflation ad the recession rates with the general financial analysis made by the company for their benefits. As in context to General Motors it has high growth in all the developing countries and also the economic stability is  prominent in all major market areas  (Parniangtong, 2017).
        Social-  This includes all the demographic changes and the stability with the raising demands and the changing trends of the company. As in context to General Motors the major opportunity raised is that there is increase in the trend of electric vehicles and this produced out to be the major approach of the company. Other then that their seems to have the increase in demands for all kind of self driving cars which is also a great opportunity for them  (Müller,  2017).
        Technology-  It includes all the innovation and the technical inventions which helps out to manage and make the company to work better and to maintain the growth. As in context to  General Motors the changes in the trends and as the company came with self driving cars in their vehicle is the positive concern for all, they are also focusing on making the electric vehicles in order to make the customers more attracted towards their company.
        Legal- This includes all the laws and the legal rules which are being applied by the company in order to make the company to work in smoother manner and also to generate the maximum profit. As for  General Motors they use to have establishes company so they adapt and expand all the regulations for auto mobile safety.  They also maintain the regulations for the emission and to consider the legal rules to be formalised ion all sector.
      Environmental- These are all the areas through which the company use to focus on managing all effective areas for the protection and concern of global environment and segments. This factor considers the sustainability of the environment, as in context to General Motors they use to make the auto mobiles by keeping all the concern elated to the automotive emission and the sustainability in environment with the changing climatic patterns  (Van Liew, 2021).
Porter's Five forces
      It is and identification and the analysis through which a;l the shape to the competitive areas and the industry is being given. It determines all the corporate strategy and the methods through which the industry can manage their work and also adapt the growth and the profitability. In context to  General Motors the five forces are given below:
       Bargaining power of Suppliers-  This force is moderate for  General Motors as the suppliers are the person who use to provide all the resources for the company and as in their context there are so m,any options being available in order to manage the working and this also have the switching cost to be lower so it tends to be easy for the company to gain the substitute availability  (Mohiuddin, and et. al.,  2021).
       Bargaining power of Buyers-  As there is a changing trend in the raising market areas and this use to make all the consumers to easily shift towards some or the other brand. As in case of  General Motors the buyers bargaining power is High as with the change in the market segments and with all the customers safer and the convenient mode to work. Their is being analysed that they usually have so many options to shift and there is being seen that customers use to bargain on different aspects like innovation, quality, high costing and many more.
       Competitive Rivalry- This is the coming and establishment of different companies it some genera; techniques and advancement. It use to manage and provide the working to be analysed in all the methods through which they can evaluate and frame the changing trends. As for  General Motors this force is High as their use to be seen high aggressiveness in all the firms which generates the competition other then that the exit barrier is high as their use to managed that companies tends to evaluates all the working the differentiated method as and areas. There are so many automotive firms which are coming with the same strategy with less pricing that make the customers to shift towards that areas (Matrone, and et. al., 2021).
        Threat of Substitute-  This includes all the other options which are being available for the consumers in order to manage their life easy.  General Motors use to be the well known leading company and as in today's time it is important to manage the easy lifestyle and people use to buy the automotive there is been seen that for the public their are so many substitutes being made like the public transport, buses and the taxi services which all help out to manage the work and also give the General Motors he customers a convenient approach for the transportation. This power force is moderate for the company.
     The culture of an organisation has a significant impact on its performance . Organizational culture is viewed as a means of getting things done or as shared qualities of organisations that shake organisational members’ actions and enable , or hinder strategy achievement and performance . 
     Organisational culture is a set of basic assumptions that a group has invented, discovered, or developed, in the process of learning to deal with problems of external adaptation and internal integration and that have proven to be good enough to be taught to new members as the collective way of perceiving, thinking and feeling about those problems. 
      Organisational culture is commonly acknowledged as essential values and belief that guide actions and practises since all cultural layers ( visible artefacts, proclaimed ideals ) are naturally interrelated ( Kotter & Heskett 1992, p.4; Schein 2009, p.21 ). As a result , organisational culture is reffered to as the “ secret to organisational greatness” ( Schein 1984, p.3 ).
       It is one of the most successful ways to empower people, develop genuine initiatives and instil critical habits in the pursuit of corporate success ( Narver & Slater 1999, p.21 ).The relationship between organisational culture and performance has been studied extensively ( e.g., Denison & Mishra 1995; Gordon and DiTomaso 1992).
     At work, culture is a powerful force that is nurtured purposefully and methodically and passed down to new employees. It is the organisation’s vital lifeline. The rules and traditions of a culture have a tremendous impact on employees and the organisation as a whole in any firm . 
      General Motors culture as every organisation’s culture is defined by its members’ shared beliefs and values . Employees’ unconscious decision- making is influenced by these shared views, values , morals , symbols , behaviour . 
     The culture of an organisation is pervasive and influential. It is either a driver for change or a strong impediment to It for organisations, enterprises and businesses. It is either the glue that blinds people to an organisation or the glue that drives them away for the employees.  Organisations are increasingly confronted with the task of transforming their culture to enable new methods of working. In any organisation, organisational culture is extremely important. It is a well- known metric that aids in determining the organisation’s claimed stability in terms of staff motivation, encouragement and job satisfaction. 
       Organisations, on the other hand, are fully aware that a robust, rigorous employees should be supplied with an accommodating, helpful, career oriented work environment in order to achieve, manage and keep a valuable and competent work force. This is only achievable if there is a positive organisational culture that promotes such activities in the workplace. The workings of economics, investments and organisations are all changing at a rapid speed, just as the rest of the world is . 
      According to the report, businesses are making a significant shift away from their conventional authoritarian nature and toward more democratic standards by delegating duties to lower levels and promoting participation from all sectors and departments .
      General Motors culture, employee performance and work satisfaction are all intertwined and for a Company to fulfil its objectivenes quickly and effectively, It must pay close attention to organisational culture as well as other indicators of employee performance and job satisfaction. 
       Problem statement 
     The concept of corporate culture has brought emphasis to the long-overlooked subjective or pastel side of work. As a Company grows, It encounters additional difficulties. As a result of the difficulties, the organisation’s culture must be changed to become more supportive of its personnel. People are also working for more, not only for money, according to Costly and Todd (1987, p.13).
        Most employees want to feel proud of their organisations, to have positive relationships with coworkers, managers, executives , also to believe that their occupations are valuable. Many factors influence both individuals and groups in organisations, but not all are taken into account while attempting to comprehend employee behaviour. 
       The issue therefore becomes how to build and maintain Company in order to promote employee performance and work happiness. What effect does organisational culture have on staff productivity and work satisfaction ? 
       Because of its impact on employee performance and work happiness, organisational culture has gained  traction in the Twenty-first century. General Motors must understand its unique changing culture so that managers can use the cultural perspective’s insights to gain more influence over their organisations. 
       Also, General Motors culture has a significant impact on its success. A idea or scheme in the field of management and organisational studies that portrays and describes the psychology, experiences, beliefs and values of an organisation is known as organisational culture . 
       Corporate culture has the ability to influence a variety of organisational and individual goals .It has an impact on productivity , dedication, performance, self-confidence, contentment and ethical behaviour , according to Ritchie(2000).
       General Motors has no single description. The topic has been researched from a range of angles, ranging from anthropology and sociology to organisational behaviour, management sciences, organisational commitement. 
       According to Collins and Porras (2000, p.338), organisational culture is a system of shared meaning held by members that distinguishes one Company from another. They think that these meanings represent a collection of key traits and that the organisation’s values and culture may be summed up in seven fundamental characteristics. These can be:
· Employee innovation risk-taking (reffers to how much employees are encouraged to be creative and take chances)
· Precision analysis and attention to detail ( the extent to which employees are required to demonstrate precision analysis and attention to detail)
· Outcome orientation ( the degree to which management concentrates on the results or outcomes rather than the procedures and processes employed to obtain those outcomes)
· People orientation ( the extent to which management decisions reflect the impact of outcomes on people inside the organisation)
· Aggressiveness ( the degree to which people are aggressive and competitive instead of easygoing) 
· Team orientation ( the degree to which work activities are centred around teams , more than the individual)
· Stability ( the extent to which organisational efforts prioritise preserving the status Quo , over progress).
Each of these qualities has a range from low to high. General Motors can be assessed using these seven criteria. 
        Employee performance is a word used in the Human Resources profession to describe an employee’s capacity to help the company achieve its objectives more effectively and efficiently. 
          It includes all factors that affect and are related to employees jobs, whether directly or indirectly. It is one method of identifying individual traits, such as skills and experience m, organisational resources and technology , job effort and It is at this point that individual motivation is directly involved . Employee performance may also be defined as the whole value of an organisation’s set of behaviours that an employee provides to the organisation’s goals both directly and indirectly. 
        Employee performance can be improved in a variety of ways, according to Koontz (1988), including appropiate financial and non-financial incentive schemes. Salary, allowances, overtime pay, bonuses, earnings are financial incentives, while promotion, medical allowance, transportation, subsidised housing and meals are non-financial incentives. This should be done after determining which of the employees wants and desires may be met, resulting in improved performance. 
    
 

     LEWIN’s THREE STEP model is regarded as one of the first chance thinkers. His “Three Step Change Model” provided the groundwork for modern-day change theory.
     Understanding this fundamental model is important since It has created the groundwork for many subsequent models and starting here will give us the best chance of learning more complex models. However, its actual application in modern business is debatable, owing to the compelxity of organisations.
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   The Unfreeze stage is described of four key steps: ascertain the necessity for change, gather support, think about the strategy and make a plan to communicate the need for change, manage any reservations . 
   The Movement or the transition stage is difficult for the people as they are uncertain about the future . There are four critical steps to manage the transition. These are : communicate consistently, dismiss hearsay, encourage action , engage people. 
    The freeze or refreeze stage means reinforcing the changes in need. The four practical steps for a successful implementation of the freeze stage are : embed change, make a plan to sustain the chance, provide support and last one , celebrate the success. 
    Concerning COVID-19, General Motors have been working hard to defend the employees and the business since the beginning of this situation. The courage, talent and ingenuity of General Motors’ employees have long been its greatest asset. They recognised they had the power to immediately sustain production of critical care ventilators and personal protective equipment , while temporarily suspending operations in different regions of the world. 
     Within the U.S., General Motors collaborated with Ventec to construct 30.000 ventilators in their Kokomo, Indiana office, with the capacity and desire to construct more in the event that required. In Brasil, General Motors groups repaired ventilators for clinic utilize.  Also their worldwide offices have created milions of veils, as well as confront shields and outfits and have made financial donations around the world for the community needs . 
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INDIVIDUAL REFLECTIVE ESSAY

   In my oppinion, the  learning and acquired skills of this module will help a lot in my future business. What exactly means an organisation, what are its types, organisational environmental , the analyse of the environment and the PESTEL framework and much more .  
   When It comes to hiring, one of the most important qualities that companies look for in candidates is organisation. Some of the most critical and transferrable job skills a person can learn are organisational abilities. They are a collection of capabilities that assist a person in planning, prioritising and achieving their objectives, that can save a firm time and money. 
    Organisation skills include those that deal with establishing structure and order, increasing productivity and prioritising chores that must be accomplished right away against those that may be transferred to another person or deleted entirely. 
    The types of organisations are classified in two parts: Private Sector and Public Sector. 
    Private Sector is also classified in two parts . These are profit, cooperatives and non-profit. Profit includes Unincorporated( sole trader and partnerships ) and Incorporated( Privated Limited Company and Public Limited Company). Non-profit includes charities, Trade Unions, Social Organisations, NGOs, Advocacy Orgs. 
     Public Sector includes Public Corporations, Public Services and Local Authorities. 
     Organisational culture may seem intangible, but It can have a very real impact on people and the entire organisation. High levels of personal well-being organisations with a strong culture encourage people to dedicate themselves to work. They care about the psysical and mental health of their employees and support them through difficult moments. So people will be happier more active, more engaged and less likely to take sick leave, thus reducing absenteeism. 
      Performance/ Productivity people in the organisation maintain fluid communication and extensive collaboration. They go out of their way to help each other and learn from each other’s opinions and experiences to create better results for the organisation, often with high levels of productivity and personal performance . 
       Innovation an organisation with a great culture will have a wealth of social capital, the comprehensive value of personnel, interpersonal networks and interactions. There is a link between high levels of social capital and innovation. Not only do people share ideas with others, but the created culture let people to see things in different ways, try new methods or take calculated risks that often produce huge results. 
      Improve employee retention and talent appear – People who work for organisations with a good culture will often tell you . They will share interesting things that happened at work or anecdotes about their latest projects. They will talk about how great your new workplace is or how inspiring your CEO is . Those who work in companies with poor culture will also talk about It, spreading negative emotions about the business. An article in the Harvard Business Review indicate that a bad culture can lead to increased workplace stress and an increase in volunteer turnover by nearly  50%. People don’t want to work somewhere and this makes them unhappy. 
        Increased profitability – For many organisations, this epidemic has been financially difficult, but according to research, a strong culture of dedicated employees can lead to increased operating income by up to 19% and revenue growth by 28%. 
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