





[bookmark: _Toc119086108]Executive Summary
This purpose of this report was to understand why many Sports Direct employees are leaving the company and why staff turnover is so high. An investigation into the role of the manager was undertaken and it was uncovered that Sports Direct managers lean toward the bureaucratic style of management. This has proven ineffective as many employees fear their job security due to an over-emphasis upon rules. 
Change within a business is also discussed within this report and how this can prove challenging to managers. Different management styles are evaluated and the relationship between manager and employee is discussed. The business culture within Sports Direct has found to be toxic and the report details information as to how a manager can help change a business’ culture.
Management theory is evaluated within this report and similarities are drawn between scientific management theory and the management which takes place within Sports Direct. Critical management studies (CMS) is also evaluated and its use within Sports Direct is proposed. 
Finally, this report ends with three recommendations for the attention of the CEO as how to best tackle the staff turnover issue within the business. 
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A complaint has been made from the CEO of Sports Direct due to the high staff turnover rates within the organisation. Staff turnover reached a peak of 22% in 2016, almost three times the UK average of 8% for other employers (Goodley, 2016). These facts are cause for major concern within the business and is causing damage to brand reputation. Members of Parliament have accused Sports Direct of not treating employees like human beings and working practises within the company have been described as “closer to a Victorian workhouse than that of a modern high street retailer” (BBC, 2016). It is clear that action must be taken within the business to improve brand reputation and restore trust within the public. Failure to do so can negatively affect sales within the company as consumers will avoid shopping at stores with a poor reputation (Hobbs, 2016). 
Changes to the management practices are required within the business and this report will detail the current practises and highlight the negative effect it is having upon employees. The basic role of a manger will be examined and compared to the current roles mangers have within the business. This report will also explore the challenges to modern management and how this effect the employer and employee relationship as well as comparing the differences to mainstream and critical management. Upon conclusion of this report, a series of recommendations will be made, based upon the findings within this report, for the attention of the CEO as to how the management style should change within the company.  
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[bookmark: _Toc119086111]The Role of a Manager 
One of the earliest analyses of management roles was given by Fayol (1949). Fayol divided managerial activity into five key roles:
· Planning- deciding what needs to be completed in the future and creating a plan to achieve this.
· Organising- building a structure by providing human and material resources to carry out the activities of the organisation.
· Command- being responsible for the activity of employees. Making sure everyone is working towards the best interest of the organisation. 
· Co-ordination- harmonising all departments within the organisation to ensure they are all working towards the business’ goals and targets.
· Control- a system of control must be established to ensure everything within the company is in accordance of the plans, instructions and principals of the company. 
Fayol’s theory of management, although still relevant today, due to the emphasis upon command and control, can be likened to a bureaucratic style of management. A bureaucratic style of management is one which relies heavily upon a hierarchy of authority, which creates a clear divide between manger and employee, as well as a system of rules which aims to provide a strict and efficient operation within the company (Weber, 1964). Bureaucracy has had many criticisms in the modern world of management due to an over-emphasis upon rules and regulations causing employees to fear doing wrong. In addition, the impersonal relationships between manager and employee it creates can lead to a lack of response to employee incidents or problems (Mullins, 2007).
Sports Direct can be seen to have a bureaucratic style of management built within the structure of the organisation. It was discovered that the company had a ‘six strikes’ policy relating to employee discipline. A system in which if an employee tallied six infractions, such as being late for their shift, would lead to their instant dismissal. The ‘six strike’ system has been labelled as ‘hierarchical’ and ‘oppressive’ model which often left employees uncertain about their future within the company (Butler, 2016). A system where employees fear management and have to come to work with uncertainty about their job security without reasoning can be given as a reason for the high staff turnover within the company and a move away from the bureaucratic management style within the company is advisable. 
Heller (1997) proposed a need for new style managers from that seen within bureaucratic systems to better fit within the modern world and better resonate with the modern employee. Heller identified ten key strategies for modern managers to be able to undertake which includes an emphasis upon ideas such as developing leadership among mangers and reshaping an organisations culture to keep control of the business’ direction and long-term success but with a more modern, democratic style of management. Heller (1997) also placed emphasis on managing the motivating factors within a business so employees can motivate themselves and not be motivated by fear. Have a sound understanding of Heller’s model will lead to ‘total management quality’ being achieved and a more democratic workplace environment being created. A more modern, democratic workplace environment and management style could really benefit Sports Direct and lead to significant steps being taken to lessen the gap between manager and employee. Employees need to respect their manger but not at the cost of being in fear of them. Sports Direct staff should be able to go to their mangers without apprehension if there is a problem and should have full confidence that their manger will support them as opposed to marking them with a ‘strike’ as has been the standard practise. 
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[bookmark: _Toc119086113]Management Styles 
One of the biggest challenges to managers when trying to change a business’ structure is the resistance to the change from employees. It is important for managers to be able to communicate not only what is changing within the business but also why the change is happening. Employees can react negatively to change if it is not communicated to them beforehand and uncertainty surrounding their job security can arise (Ahmed, 2020). A manger’s relationship with their staff can help to ease the transition within the business and a mangers’ style of management can have a significant impact upon the relationship they have with their staff.
One of the common management styles traditionally found with firms is that of the autocratic manager. An autocratic leadership style is similar to those found within the military and is a command-and-control style of management (Chia, 2021). Autocratic leaders believe the decisions they make are the best for the organisation and do not require input from employees. An autocratic style of management can be beneficial when quick decisions need to made in a time of crisis and can also work well when being used within a firm with a new or inexperienced team of workers (Chia, 2021). However, autocratic leadership can lead to a disconnect with staff and the manager can be seen as unpleasant and having a lack of thrust within their workforce (Mullins, 2007). A different approach to management is seen with the democratic style of leader. A democratic leader is one who will involve their staff in decision making and take their staff’s own thoughts and opinions into heavy consideration when discussing goals and targets within the organisation. Democratic leadership creates trust between a manger and their work force as well as encouraging creativity and improving team cohesion (Indeed, 2021). Democratic leadership can naturally lead to a slow decision making process and can prove ineffective within a crisis (Gayan, 2022). In addition, democratic leaders can sometimes become too concerned with pleasing all members of staff when in some cases it is not possible. It is important to find a middle-ground between these two management styles to effectively steer a workforce through transition. Managers across Sports Direct commonly have an autocratic approach to their management and this has caused a significant breakdown in relationship between themselves and their staff. A transition to a more democratic style of management could help restore this relationship and improve employee satisfaction. 
[bookmark: _Toc119086114]Business Culture
Another important area to understand for mangers when introducing change into an organisation is the culture within the business. Organisational culture can be defined as a collection of traditions, values, policies, beliefs, and attitudes that create a context for every decision an organisation makes (McLean & Marshall, 1993). When employees accept an organisations cultural values it can lead to staff resonating with the business and accepting the rules as well as motivating staff to achieve the goals set out by the organisation (Mullins, 2007). A major factor in developing business culture is the management and the employees. Managers need to have staff on side when implementing a new culture and a close relationship between manger and employee is crucial in developing a new culture within the workplace (Mullins, 2007). It is no exaggeration to say that the culture within Sports Direct is toxic and employees constantly work within a culture of fear (Murray Brown, 2016) and serious strides need to be taken to change this culture and create one in which both staff and manager can be happy to work in.
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 One of the earliest management theories comes in the form of F.W Taylor (1947) and his theory of scientific management. Taylor proposed that there was a best role for people to undertake, similar to how there is a best machine for each job. He believed that all work processes could be split down and analysed, using his scientific management, a ‘one best way’ could be found for performing tasks (Taylor, 1947). Taylor was a big believer that employee motivation could be attributed to incentives such as wage rises and financial reward for staff. He believed that this system was beneficial for both employer and employee due to the employer seeing greater efficiency from their staff and the employee receiving bonuses as a result of their additional hard work (Mullins, 2007). Taylor’s theory of scientific management revolves around the idea of efficiency and he believed that this would improve relationships between employer and employee. However, Taylor’s work is often criticised today due to the idea that workers can be seen as machines and merely a unit of production for the company as opposed to a human being (Mullins, 2007). The management seen within Sports Direct takes inspiration from Taylor’s theory of scientific management as workers have a bonus incentive for meeting certain targets within their department. However, there have been reports that this bonus is shared amongst very few Sports Direct employees and most staff do not see this money (Butler, 2019). Sports Direct employees have a near non-existent relationship with their employer and it has led to the dissatisfaction of thousands of their staff, hence the high rate of staff turnover. Management styles seen in Sports Direct are incredibly outdated and are in serious need of modern change. 
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The management theory previously mentioned can be described as mainstream styles of management and business managers are finding increasing difficulty using these styles effectively with the modern employee. As further challenges arise to classic styles of management. Modern managers are now critically evaluating their approach towards management. Critical management studies (CMS) involves analysing and challenging mainstream management theory and values (Akella, 2008).  CMS believes that by studying existing managerial norms and ideas that better, more efficient approaches to management can be theorised for use within the workplace (Akella, 2008). CMS also aims to challenge current management theory and uncover any discontent from employees, whether this be any frustrations they have with the current management regime, or something more serious such as injustice or suffering being caused by the managerial styles currently in place (Akella, 2008). CMS does not look at how best an organisation can create profit and focuses solely upon the way people are being managed. CMS aims to release employees from suppression and create a more democratic working environment where employees can have an input in decisions. CMS believes this should be standard practise and wants organisations to move away from a bureaucratic workplace environment (Scherer, 2009). Despite CMS striving for a democratic treatment of employees, it has still received some critism due to it being seen as too radical to be implemented within a short space of time (Adler, et al., 2007). Managers can feel threatened by the emergence of CMS in recent years, however, CMS strives for a more democratic workplace, one which gives employees a voice to be heard by managers. It does this by challenging traditional managerial norms and values but is progressive in its analyses of management theory. Sports Direct could benefit greatly from CMS to help bridge the gap between employer and employee and give the employees, whom have been dissatisfied for years, a voice they desperately want. 
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Upon conclusion of this report, it is clear that Sports Direct is an unattractive place to work for employees. Thousands of workers are unhappy with the workplace culture and the lack of respect shown towards them by the business. It is no overstatement to suggest that this is the main reason behind the companies high staff turnover problem. Serious changes are needed within the company and the managerial structure needs to change. 
This report has discussed the disadvantages of a bureaucratic culture within businesses and within the modern western, world this style does not work effectively. It has also discussed how differing management styles can effect employees and that the modern employee enjoys having a voice within business decisions. The workplace is becoming more democratic and Sports Direct needs to adapt to this changing landscape or risk being left behind by competitors. Employees have a non-existent relationship with their managers and a clear disconnect has emerged because of this. The organisation cannot continue to treat staff the way the do and expect them to put up with these conditions. A modern overhaul of the management techniques would come as positive news for workers, and many will be relieved at not having to come to work every day full of anxiety and fear. 
[bookmark: _Toc119086119]Recommendations 
The purpose of this report was to propose recommendations for the attention of the CEO in order to tackle the high staff turnover problem within the organisation. Upon its completion, the research conducted in this report has allowed three recommendations to be considered.
1. Remove the bureaucratic style of management that currently is instilled within the organisation. Removing this outdated style of management will allow employees to come into work with confidence. Less emphasis on rules and discipline will allow employees to express themselves further and not have to fear their employer. A happier employee will be less likely to leave their job.
2. Attempt to create a more democratic workplace culture. This can be done by giving employees a bigger say in business decisions and changes within the company. Create a stronger bond and healthier relationship between manger and staff so that employees can raise any concerns they may have with full knowledge that their manger will listen to what they have to say. 
3. Finally, Sports Direct should consider a critical analysis of their management. Finding faults in the current management and having the goal of becoming a democratic workplace should be top priority in order to improve employee satisfaction and thus, reduce turnover. 
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