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The present paper offers an exhaustive examination of two notable hotel conglomerates, namely Corinthia Hotels and Ibis Hotels. The primary aim is to conduct an in-depth analysis of several facets pertaining to their company activities, with particular emphasis on their financial dedication to Corporate Social Responsibility (CSR) endeavours, overall revenue, and market standing. The analysis investigates various aspects of the organization, including customer demographics and market share, revenue sources and trends, expansion strategies and obstacles to growth, and the degree to which the organization is involved in ethical business conduct, community service, and sustainable practices. This research seeks to illuminate the strategies and performances of two discrete organizations operating in the hospitality sector through a comparative analysis. Its objective is to provide insights into the present positions and future prospects of these entities.

[bookmark: _Toc157677475]Total Revenue Analysis of Corinthia Hotels and Ibis Hotels
The discernible market positioning and operational strategies of Corinthia Hotels and Ibis Hotels are underscored by their respective financial performances in recent years. Corinthia Hotels, a subsidiary of International Hotel Investments (IHI), achieved a significant revenue of €238.2 million in 2022, which was a noteworthy accomplishment within the luxury hotel sector (Cambon, 2023). This numerical value serves as evidence of the efficacy of their approach to constructing renowned hotels in advantageous positions, like London, Prague, and Budapest, in addition to their varied portfolio which includes hotel management and real estate advancement.
On the other hand, Ibis Hotels, which is a subsidiary of the Accor Group, serves an alternative market niche by emphasizing economical and budget-friendly lodging options. The examination of Accor Group's performance in 2022 and 2023 offers valuable insights into the financial position of Ibis Hotels. Accor Group had a significant upsurge in revenue for the year 2022, totalling €4,224 million, reflecting an 80 percent like-for-like growth compared to the previous year, 2021 (Cambon, 2023). The group's strong recuperation was evident in all of its sectors, including the economics industry in which Ibis conducts business. Furthermore, Accor Group recorded €1,286 million in sales for the third quarter of 2023, which indicates a sustained upward trend.
The data presented indicates that Ibis Hotels, which is currently managed by Accor, has had a substantial comeback, especially in the aftermath of the pandemic. It is important to acknowledge that Ibis's income streams are presumably more diversified across a greater number of sites worldwide as a result of its emphasis on cost-effective lodging options (Roser, 2023). Diversification may serve as a pivotal element in ensuring the brand's stability and durability across a range of market situations.
In brief, Corinthia Hotels exhibits its prowess in the realm of luxury hotels through significant revenue generation from upscale properties and real estate developments. In contrast, Ibis Hotels, operating under the broader Accor Group umbrella, exhibits a resilient performance in the economy hotel sector, capitalizing on the hospitality industry's recovery and its extensive international reach.

[bookmark: _Toc157677476]Market Position Analysis of Corinthia Hotels and Ibis Hotels
The market positioning of Corinthia Hotels and Ibis Hotels demonstrates their unique brand strategies and target demographics, with the hotels responding to the ever-changing needs of the hospitality sector.
International Hotel Investments Group subsidiary Corinthia Hotels is strengthening its position in the premium hotel industry (International Hotel Investments share price: MT: IHI Stock 2023). This is demonstrated by their audacious growth initiatives, such as the forthcoming establishment of a new premium hotel in Rome, scheduled to commence operations in 2023. This growth is consistent with Corinthia's strategic objective of improving its five-star establishments and penetrating upscale areas (Bigelow & Pratt, 2022). The organization's expansion plan includes placing emphasis on strategic international resorts and cities, namely in Europe and the Middle East. Additionally, they are interested in capitalizing on prospects in the United States market, specifically in Manhattan. A commitment to luxury that is matched with an emphasis on relevance, authenticity, and technology advancements to elevate the guest experience characterizes Corinthia (Corinthia London: Luxury Hotel in London: Corinthia Hotels 2023).
Furthermore, in an effort to broaden its market presence and attract a more sophisticated clientele, Corinthia is introducing a new brand to the 4-star tourist sector. This approach demonstrates an awareness of the imperative to accommodate diverse consumer segments and a reaction to the fiercely competitive environment of the four-star industry (Learning, 2023).
Conversely, an established entity within the Accor Group, Ibis Hotels, preserves a unique market position in the budget and economy hotel sector. Ibis prioritizes offering fundamental amenities at competitive rates, serving the needs of cost-conscious tourists (Colcol, 2023). This strategic placement appeals to a wide range of customers, including business travelers in need of inexpensive housing alternatives and visitors in search of cost-effective solutions (Islami et al., 2020). Ibis's methodology diverges significantly from Corinthia's emphasis on luxury, showcasing the latter's capacity to effectively cater to the demands of its intended clientele.
To summarise, Corinthia Hotels is actively seeking to expand its presence in the 4-star market and strengthen its premium brand image, reflecting a proactive strategy to serve diverse market groups. On the contrary, Ibis Hotels continues to be a significant contender in the budget and economy sectors, capitalizing on its affiliation with the Accor Group to serve a clientele that is mindful of expenditure.
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Corinthia Hotels, which is part of the International Hotel Investments Group, is working hard to grow and expand. They have been working hard to improve their presence in important places around the world. For instance, Corinthia is putting up a brand-new hotel in Rome that is sure to become one of the best in the city. This is part of a bigger plan to grow that includes opening new hotels in Doha, Dubai, Bucharest, Moscow, and Brussels. People see Corinthia's opening of the Rome hotel as a new chapter in their history that shows they are serious about growing in the high-end hotel business (Corinthia touts 2023 opening of Rome Hotel as heralding 'a new chapter' in its history 2023). It's important to remember, though, that they pulled out of the Dubai project, possibly because of the problems that the COVID-19 pandemic caused.
In addition, Corinthia has made a big move by entering the New York market. The Corinthia New York is set to open in November 2023. Their desire to make a strong presence in the United States is clear from this venture, especially in a city as lively as New York. The new building for the hotel aims to combine its long history with modern luxury, creating a one-of-a-kind experience that fits with Corinthia's image as a high-end brand.
These additions show that Corinthia Hotels wants to get stronger in the high-end hotel market and take advantage of the recovery and growth of tourism around the world, especially in popular tourist spots. Their main goal seems to be to combine luxury with one-of-a-kind historical and cultural experiences, which might appeal to a specific group of people looking for small, high-end lodgings (JUNG, 2021).
Ibis Hotels, which is part of the Accor Group, probably has a different growth strategy because they are in the budget and economy hotel market segments. Ibis Hotels could focus on growing in new markets or cities where there is a lot of demand for cheap hotels (Zubizarreta-Barrenetxea et al., 2023). To grow, they would need to be able to provide consistent, low-cost services in a variety of places, appealing to both business and leisure travellers who are looking to save money.
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Corinthia Hotels exhibits a substantial dedication to Corporate Social Responsibility (CSR) by means of a multitude of endeavours that centre on sustainability, community involvement, and ethical conduct in transactions (Dathe et al., 2022). Their corporate social responsibility (CSR) policy is designed to promote sustainable development and consider the concerns and demands of all stakeholders. This entails integrating corporate sustainability throughout the firm and ensuring compliance with legislation.
Environmental sustainability is an important component of Corinthia's CSR initiatives. They are collaborating with the worldwide water relief organization Just A Drop to supply underserved communities with potable water. More than 45,000 children and families have been provided with safe water as a result of Corinthia's sponsorship for Just A Drop initiatives in countries including Cambodia, Tanzania, Zambia, Uganda, and Kenya during the past several years (Chris, 2013). Furthermore, the organization is committed to improving the well-being of its clients and the localities in which it conducts business, fostering the development of its staff, and implementing socially responsible innovations to address ecological and social issues (Chris, 2013).
With regard to particular undertakings, Corinthia has participated in a multitude of community-support efforts. For instance, they contributed significantly to the COVID-19 epidemic by sending high-quality N95 masks for the elderly and crippled, food to convents and children's homes, and assistance with the education and well-being of children in Malta (Overview of our recent CSR activities 2023). They also aggressively promote the holistic development of their employees by providing possibilities for self-fulfilment and self-improvement.
In particular, the Corinthia Hotel Lisbon has garnered attention for its environmental sustainability measures as part of its CSR endeavours. The hotel's environmental initiatives garnered the Western Europe Energy Project of the Year award, which other Corinthia hotels were inspired to emulate.
Overall, representing a complete and ethical approach to business, Corinthia Hotels' CSR strategy exhibits a diversified commitment to environmental sustainability, the welfare of its workers, and the greater community.
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Upon doing an in-depth examination of Corinthia Hotels and Ibis Hotels, it becomes evident that their business strategies and operational techniques diverge considerably. Corinthia Hotels, in accordance with their premium brand positioning, has exhibited solid revenue growth, ambitious development strategies, and a steadfast dedication to corporate social responsibility (CSR), all while concentrating on luxury and high-end market sectors. Conversely, Ibis Hotels, which operates in the economy sector, presumably places a greater premium on affordability and broad accessibility in order to appeal to a distinct clientele. The market categories in which each firm operates influence their respective development prospects; for instance, Corinthia may further its foray into untapped luxury markets, while Ibis may potentially fortify its worldwide footprint in affordable lodging options. Corinthia Hotels, for instance, has a notable predilection for community engagement and environmental sustainability when it comes to CSR projects. This comparative analysis offers significant insights for stakeholders and presents strategic recommendations for both hotel companies as they navigate the dynamic global hospitality sector.
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