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Introduction



Social media has become a critical marketing tool for small businesses, particularly within visually driven industries such as floristry. Green Haven have a had a 30% decrease in sales and low foot traffic into their store. Social media platforms such as Instagram and Facebook offer an effective way to showcase products, engage customers and increase sales. 
Social media has transformed businesses by improving marketing, increasing customer engagement, influencing purchasing behaviour and creating new opportunities for growth within the business. 
This assignment presents an action plan, alongside a monitoring and evaluation. This is to help improve the social media performance of a florist business. The plan focuses on identifying key issues, prioritising products for promotion, recruiting appropriate expertise and establishing a consistent content strategy. Monitoring and evaluation are then used to assess effectiveness and help to support improvement. 
By applying work focused business planning techniques, this assignment demonstrates how strategic decision making supported by data and evaluation can enhance a businesses performance. 
The florist industry is highly competitive, with many businesses offering similar products and services. As a result, differentiation and brand visibility are essential for attracting customers. Social media provides florists with a cost effective platform to promote floral arrangements. Implementing a well-planned social media strategy has the potential to increase visibility, improve customer engagement and ultimately support the recovery and growth of Green Haven Florist.





Problem; 
· 30% decrease in sales as low foot traffic into store 
Green Haven Florists is experiencing a decline in performance due to changing customer behaviour, increased competition, and a limited digital presence. In the past year, in-store sales have fallen by 30% as fewer customers visit the high street and more choose online alternatives. Rising costs and stronger competitors, including a social media-focused florist and a national chain, have added further pressure. Additionally, an outdated website and lack of flexible services mean the business is not fully meeting modern customer expectations.
Chosen Solution:
· Use social media to boost sales
 Social media can help boost sales for Green Haven Florists by increasing visibility, attracting new customers, and encouraging repeat purchases. Platforms such as Instagram and Facebook allow the business to showcase its floral arrangements through high-quality images and videos, which is particularly effective for visually appealing products. Social media also enables direct communication with customers, making it easier to promote special offers, seasonal products, and new services such as subscriptions or delivery options
 Action plan
	Actions
	Description
	Time frame
	Staff responsible

	Identify and document the main issues  
                      
	Managers need to meet and identify the main issues affecting the florist’s social media presence, such as low engagement and lack of online orders. Key areas that need the most attention should be clearly recorded. 
	8th Dec 2025 – 
12th Dec 2025
	Liam and Priya

	Identify what needs to be promoted the most on the social media account. 




	Management needs to agree on which products and services should be prioritised for promotion on social media, such as floral arrangements, seasonal offers or special events. This will ensure that such things get greater online visibility. 
	15th Dec 2025 -18th Dec 2025
	Liam and Priya 


	Recruit a social media manager 
	Managers need to set up interviews and recruit a suitable social media manager who has experience promoting small businesses and visually driven products such as flowers. 
	19th Dec 2025
	Liam and Priya 

	Decide how often things are online 

	Develop and agree on a posting schedule that outlines how often content will be uploaded to social media platforms. 
	22nd Dec 2025  
	Social media manager 

	Deliver Staff Training session.
	Training will be delivered to relevant staff on how to support social media activity, including taking high quality photos of floral arrangements, responding to customer enquiries.
	29th Dec 2025
(3 hours)
	Internal/ External Trainer

	Evaluate social media accounts
	Questionnaire and provide feedback on whether social media is helping with bringing in more customers and boosting sales. 
	29th Dec 2025
(30 minutes)
	Social Media Manager/ Liam and Priya 




SAMPLE MONITORING AND EVALUATION PLAN
	
MONITORING

	

	
Description
	
Time frame
	
Staff responsible

	Participation
	Number of followers gained and reach of social media posts (e.g. views on Instagram/Facebook posts and stories).

	Daily
	Social Media Manager

	Engagement 
	Keep track of the level of customer engagement on social media, including likes, comments, shares, saves and direct messages about floral arrangements, promotions and seasonal content. 
	Daily
	Social Media manager/ Liam and Priya

	Sales impact 
	Number of enquiries and sales generated through social media, such as orders for floral arrangements, events or special offers.
	Weekly
	Manager

	Sales conversation
	Monitor the number of confirmed sales that can be directly linked to social media activity, such as orders placed via links, messages or promotional codes.
	weekly
	Social Media Manager 

	Content Performance
	Analyse the performance of different content types (e.g. bouquets, weddings, sympathy flowers, seasonal offers) to identify which posts contribute most effectively to sales. 
	weekly
	Social Media Manager

	Effectiveness of social media strategy
	Evaluate whether the social media strategy has met its objectives in terms of increasing brand awareness, customer engagement, and online sales. Performance data will be assessed to determine whether targets are being met and if any adjustments are needed.  
	Weekly 
	Social Media Manager

	Evaluation 

	
Success Indicator(s)
	
Data source / Information collection method
	
Time frame
	
Staff responsible

	Customer Feedback
	Review customer comments, messages and reviews to evaluate customer satisfaction and identify areas for improvement in product presentation or online communication. 
	Weekly
	Social media manager/ Liam and Priya 


 
The overall Aim of this action plan is to improve Green Haven Florists sales and to build on customer engagement and brand awareness.



The specific objectives are to:
· Improve brand visibility 
· Increase foot traffic and online enquires through social media platforms.
· Establish a consistent content strategy supported by monitoring and evaluation. 
· Sale improvement 
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