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[bookmark: _Toc122687591]Executive summary
This report will analyse the organizational structure as well as the business environment of Tesco. The findings will include company’s major background regarding necessary information about its products employee’s markets shares et cetera. The tools which have been used include the cultural web model, PESTEL, and the framework of Porter the five forces model. By making use of these models the external environmental analysis with the key drivers of change has been examined. The organizational culture of Tesco and major external factors influencing the culture has been addressed effectively. Then financial and financial performances have also been expressed. The ethical dilemma of Tesco and the Description regarding their effects provided for analysing appropriate recommendations. Individual reflective essays including learning’s from the module have also been effectively examined.
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[bookmark: _Toc122687592]Introduction
This report will analyse major findings of the company Tesco including its background history, operating markets, products, etc. The environmental analysis of the business has been done with the help of important tools like porter's 5 force model, PESTEL, cultural web, etc. Organizational culture with external factors affecting its performance will also be defined and the ethical dilemmas will be sorted out to provide appropriate recommendations further.
[bookmark: _Toc122687593]Tesco’s background
Tesco is considered the leading retailer in the UK industry. It is one of the world's largest food retailers. The store of Tesco was established in 1990 by jack Cohen he started to sell extra groceries from a mere stall in the market of the east end of London's Brixton. On the very first day, the profit made by Mr. Cohen was around £1 from £4 sales. The disco brand was highlighted very well in 5 years and within 1924 when a tea shipment was bought by Mr. Cohen from Mr. T.E. Stockwell was later combined in the initial letters for forming Tesco and opening a Tesco flagship store in North London.
In 1930 the brand continued to increase its popularity and Cohen decided to structure A warehouse headquarters in North London for making Tesco a private limited company. The stores Tesco floated to the stock market stock with a very bold price of 25p. Tesco also sells products which are non-food items like electric goods and clothing. It had employed around 326000 people and has operated approx. 2318 stores in the UK, Asia, and Europe. The company recorded revenues of £42641 million in the year 2007 which is an 8.1% rise over 2006. Profits of up to £2648 million one made in 2007 which was a 16.1% rise from the year 2006.
Tesco first started as a mere grocery store but later on expanded its market to a wide range of retail products. Tesco has upgraded its stores with a variety of services that include telecom, insurance, agency, financial and travel, etc. Tesco also contains petrol retailing in financial businesses. However, the predominant presence of Tesco in the supermarket and other hypermarkets has been greatly diversified by the evaluation period. The company continued its operations that consist of several petrol retailing and convenience by the express fascia, their mini outlets that are High Street through the Tesco metro, the specialists for non-food via Tesco home Plus, and supercentres via Tesco extra as well.
It is a General Merchandise multinational retailer. The firm carries out business via online and multi-format stores. There are various types of store formats having differentiated product changes and sizes consisting of.com only large one-stop and small. Its headquarters are in the UK, great London, and Welwyn Garden City.
[bookmark: _Toc122687594]Business Environmental Analysis Tools
Various business environmental analysis tools can be found in the business world. The cultural web is the analysis tool or technique which has been used in the report for the analysis of TESCO. In the cultural web, there are 6 elements that form the TESCO paradigm (Monte, 2021). These are stories, symbols, control systems, rites and rituals, power structure, and organization structure. It is known factor that Tesco was founded in 1990 a century ago and it was founded by Jack Cohen. He was from the market stalled apartment and Tesco have demonstrated their devotion regarding rites and rituals and in completely using the potential of their staff. One of their ways of doing this is by recognizing the talented staff and making them develop their talent through different development programs and training programs. In regard to the symbols, Tesco has stated that they are becoming the market leader by doing things that matters to colleagues and customers and providing them with a sense of belongingness. Tesco's steering wheels have always involved people and it demonstrates that the company Tesco always considers their employees as their best asset. In the cultural web, it was found that there are two parts of Tesco's structure. In the first structure, there are board members who consist of two executive directors, the chairman, and seven non-executive directors who are independent. In the second structure, there is the committee which is known as the executive committee and it consists of Tesco's senior executives from the countries where the company operates and executive directors. 
While looking at the subject of the control system Tesco has stated that the main principles and provisions for the company have been set out by the UK corporate governance code. It explains how the organization should be controlled and directed so that it can follow governance practices correctly. It is required by the company to be listed in the UK by the financial service authorities so that they can apply for principles and the government can keep track of their following the provisions or not. In the power structure, Tesco is using talent planning for finding the vacancy and filling them. According to the knowledge available, around 80% of the management positions are filled by Tesco employees. In conclusion, it can be set that Tesco has established a cohesive and coherent organizational culture for their staff where everyone is respected and they have a trusted environment with them. The mission of Tesco is to provide and create and provide value for their customers by providing them with better services and having their loyalty for a lifetime. Tesco has converted the mission into a strategy with the help of its business model.
[bookmark: _Toc122687595]External Environmental Analysis of Tesco
Tesco is one of the most famous companies in the world in the food retailing business. They have their headquarters in the United Kingdom and have stores all across the globe. After Wal-Mart in terms of profit, they are the second largest retailer in the world and also hold the second largest retailer position in collecting revenue (Brock et. al, 2022). The company also provides mobile, hardware service, insurance, finance, and much more. The PESTEL analysis for Tesco has been as follows. 
· Political factors- As retailing works worldwide there are many political factors that influence the working of Tesco. It includes acts of legislation, stability of the country, tax rates, etc. Because of the instability in the financial department, there are many countries that provide great encouragement to retailers as they create many job opportunities. As one of the biggest retailers in the world Tesco tries to target those countries which encourage the retailers as it increases the demand for the product and also increases the work opportunity and workforce diversity in the organization. 
· Economic factors- Many factors like leverage cost, price, profit, and demand can become a concern for the company. It is important for the company to be aware of the changes in the economic policies like taxation policies or any other policies that can affect the company's accessibility to finance. Aldo Tesco is a global company we are still very much dependent on the United Kingdom’s market as their share of the UK market is around 30%. Over the years the company has had two key strategies which are diversification and internationalization which they follow and they became the major reason for the company's success.
· Social factors- There are always some changes going on in the social market and there are always trends that are changing. It influences Tesco to increase the number of items that are non-food for sale. Customers' attitudes and beliefs have influenced their demand for different types of services and goods. As they are becoming more aware of health their preferences are changing toward food constantly. This has me Tesco to change towards more organic products as per the trends of the customers.
· Technology factors- With continuous development in the technology field, there are new opportunities for Tesco. The best two of these are the introduction and development of online shopping which includes facilities like home delivery. Another one is self-service checkout points that provide ease and convenience to every customer and also reduce labour costs. Tesco has invested a large amount of money, time, and efficiency on projects of energy efficiency so that they can fill their long-term objective of reducing the carbon footprint. 
· Environmental factors- As pressure is increasing on the company for sustainability and other environmental issues Tesco is looking for different ways by which they can move towards sustainability. They had already gone towards the road of carbon footprint reduction by 50% in 2020 (Baliyan, 2021). The company has also minimized its waste products from the stores through the way of increasing social conscience. 
· Legislative factors- The legislation and government policies have always directly impacted the performance and working of company Tesco. For instance, FRC (Food Retailing Commission) provided a code of practice that banned many practices like changing prices without making it public and demanding earlier payments from their suppliers. Tesco in relation to these policies has provided their customer reduction in the price of the fuel they purchase in relation to the amount of price they spent on the grocery stores of Tesco. The company also provides many promotions offers that help in lowering the prices of their products.
[bookmark: _Toc122687596]Key driver
Covid has brought many changes in the business world. It has changed many organizations' strategies, structure, and cultural practices. It has also affected Tesco by lowering their sales and profit for the financial year but Tesco has taken the pandemic as a challenge and tries to become the best at the time of Covid also. They say that it allows the retailer to try their best at serving the customers. Tesco has stated that they don't have to change much in their organization because they listen to their customers regularly and try to provide what they demand (Paavola & Cuthbertson, 2022). Although, it was very stressful for them to adapt to the rapidly changing environment the organization had said that it was difficult for them to work at that time. But as the situation got for them they plan their strategy around the 4 main priorities that are support communities, safety for all, supporting colleagues, and providing food to everyone. This priority selection has helped Tesco in adapting to changes which are related to the covid pandemic and they try to provide their customers with everything that they required at the time. Tesco has said that the pandemic has helped them in becoming much quicker, faster, and sharper.
Internal drivers are also the key drivers that can bring change to an organization. They arise from an analysis of the organization's behaviour and bring alternative solutions, methodological changes, technological adaptations, and many other things into the organization. They are also external drivers that can affect the culture of the organization Tesco for example limitations on the external environment both economically and physically. Another example can be the standard of quality and government decrees. Other drivers that can bring changes in Tesco are growing the customer base, technology, innovations, customer value creation, competition, and cost of labour.
[bookmark: _Toc122687597]Industry analysis
The Tesco portals analysis model is a landscape and factors which are affecting its various sectors. The analysis AIMS at measuring the forms forces based upon position such as:
The threat of new entrants - it is a British retailer multinational focusing on Merchandise and is the largest retailer in the whole world. One of the main factors which are affecting the operations and functioning of Tesco is the major threat imposed by the market's new entrants. For a new form structuring a store and beginning its operations requires a large capital amount. Come eating with a fully established giant organization like the score will mean going across the marketing and sales which are done in their whole career and could be matched. The existential big players are always able to bring up their original economies of discounts and operational scale. But a very new player will have to give bulk discounts and schemes in a difficult way for its products. Thus, there is a disadvantage and there will be many difficulties in supply chains and distribution channels which are is already highly dominated by the existing players. Hence the thread imposed by new trends has a very weak force concerning Tesco (Alexander, 2020).
Substitute threats- though there is a presence of a lot of substitutes for actual products, red imposed on the ones sold by Tesco is very minimum as Tesco sells products that are not a lot to the basic need criteria. The products sold by Tesco are clothing electronics groceries petrol etc. That will always have here round demand an hour replenished constantly in retail stores having stock exhausted. If the product is offered at a very low price by anyone in the market people will mostly prefer to buy from them. This brings the substitute thread to a further lower level. But since Tesco offers a fine product line there is high proportionality that it will always have an upper hand in the market (Lehn, 2020).
Consumer's bargaining power- one of the major factors regarding the bargaining power of the customers is the large number of retailers present in the market. The products which are facilitated by the store only cater to basic needs providing the customer with choice two to choose a store that provides them maximum scale economy. Now hence the price and product quality will almost be the same across different retailers this factor has been assumed low. Customers' bargaining power is moderately concerned with Tesco operations.
Suppliers' bargaining power- there is less power of bargaining in comparison when products are concerned according to Tesco. There is a large sum of wires which feed products to the retail stores. Making a switch between suppliers is not a very huge task for the Tesco brand. Then I go section power is only with the retail owners and they will obtain the upper hand in deal closing by suggesting a price. There is the availability of various suppliers for every product. This gives the capability of retailers to choose between vendors which will provide them with the lowest price. The bargaining power is very weak regarding Tesco's operations (Fatricia, 2017).
Competitive rivalry - the sector operated by Tesco has an intense amount of competition through different players like Carrefour, ASDA, Wal-Mart, etc. There are firms having logistic networks and supply chains that are barely varied from each other. They offer similar kinds of commodities having the same prices. Hence the breakthrough is what it has done through marketing techniques and advertising. Companies try to position themselves very differently from their competitors through diverse campaigns. Since the products are mostly concerned with a basic need, thus in the competitive realm there is no importance of price wars. Whatever type of tactics are implemented those will always get replicated by their competitors. The competitive rivalry affecting Tesco has a strong force (Moura, 2021).
[bookmark: _Toc122687598]
Organisational culture
The six culture web elements which form the organization's paradigm are:
Stories- (2013) Tescopic.com this place the establishment of Tesco took place in 1990 which is a century ago. Jack kohen founded it, came out of a rituals and rites market stall. Tescopic.com demonstrated that the company will be devoted to fulfilling the potential of staff. Deepa forms this by building and spotting talented individuals through development and training.
Symbols- Tesco careers.com "we have turned into the market leaders by performing things which matter to our colleagues and customers". The steering wheel of Tesco includes people and expresses that the biggest asset of Tesco is its employees.
Organisational structure- tescopic.com displace that the structure of Tesco is divided into two parts full stop the first consists of the board which has a chairman 7 non-executive directors who are independent and two executive directors. The second structure includes the executive committee that has an executive director senior executive in Tesco operating countries (Foabeh & Achaleke, 2020).
Control systems- the governance code of the UK set specific provisions and main principles over the control and direction of the company which must be followed for practicing good governance. The financial service rules need listed companies today's close their manner of applying principles and insure whether those comply with the financial year provisions.
Power structures- 8 explain that talent planning is applied in Tesco for vacancies. Approximately 80% of the positions related to management are derived from Tesco employees.
Tesco has structured cohesive and coherent organizational cultures that comprise of trusted environment and respected working staff. Their main motivation is to generate value for their consumers to run their loyalty for a lifetime. By making use of their business model they have converted this mission into a wholesome strategy
[bookmark: _Toc122687599]Organisational culture and external factors
Increased competition imposed by many established companies imposes high challenges over the expansion objectives of Tesco like the companies which are giving similar facilities such as Morrison's, ALDI, Sainsbury's et cetera. Competition provides taper and alternative platforms for purchasing to the customers. There have been many clients who were denied by the competition which would be under Tesco in case of monopoly. Poor services on E-Commerce platforms give proof of an unhealthy business.
Technology- digital management and marketing across various systems need advanced technology like customer management which is a cloud-based responsibility program that requires the technology used for insurance that has told information is central is secured. Poor infrastructure of technology when concerned with online means could lead to a big-time malfunction concerning technology reliability (Nguyen, et al., 2017).
Tesco has many times failed to deliver its customer's good technology Reliance.
Such circumstances might become was if the competitors have a stable network in comparison. Delay deliveries reduce the trust in a platform which eventually leads to clients leaving or switching their act.
Covid pandemic - the prophets of Tesco got tumbled by a huge amount incurring extra costs. The prophets decreased by 892 million pounds including the requirement of hiring staff for covering shifts of workers that got caught by the virus. There was extra cost for insurance safety in the stores. There were also proportional benefits as the sale of groceries rose high as well as the online sales which bunked up.
Political factors- many political factors affect Tesco's operations. The factors consist of impending legislation, unemployment rate, tax rate, economic condition, etc. 
Social factors- the trends of shopping among customers keep changing. Customers required fast delivery, flexible return policies, varied variety, and many other critiques while shopping. The demand for services and goods is also another issue concerned with the same problem (Heller, 2017).

All of these factors can be very efficiently addressed by amending the organizational culture:
· Upgraded technology- keeping up with the latest technology and tools for bringing fast as well as efficient changes. The competition could also be reduced as the products produced will always be the latest and of better quality.
· Online influence - for dealing with any kind of unexpected situation like a pandemic, influence could be given upon the online markets as they have very high flourishing great in those Times.
· Increasing variety- bringing unique products and ideas could be very effective in addressing the competitiveness of the market as consumers are more attracted to new and fresh ideas or schemes.
When transparent culture is portrayed and promoted by an organization in facilities continuous feedback and provides written recognition make it easy for the employees to understand the expectations allotted to them. A culture with allows the employees to be independent honest and open the more corporation and efficiency in the teams. Very defined firms make employees feel valued and affect their performance criteria positively (Are, 2017).
[bookmark: _Toc122687600]Organisational Culture and Performance
The financial performance of Tesco has always been better than last year's performance. For the year 2021/2022 the company has generated annual revenue of more than 56 billion British pounds from the republic of Ireland and the United Kingdom alone. From their previous financial years, they had increased their revenue by more than 3 billion pounds. Tesco measures its non-financial and financial performance through a tool known as Tesco's steering wheel (Shadrach, 2017). The key performance indicators of the device are operation, finance, community, customers, and people. The company has set up a personal steering wheel in every store all around the globe and they have market performance indicators that measure its performance. After every quarter of the year, the report of Tesco's steering wheel has to be reported at the head office of Tesco.
[bookmark: _Toc122687601]Ethical dilemma
An ethical dilemma can be referred to as a decision-making problem among two potential options neither of which is acceptable absolutely from an ethical vision. Although there are many moral and ethical problems faced in life most of those usually have straightforward answers. While ethical dilemmas are complicated challenges that cannot be solved. Hence, finding optimal solutions in this type of situation is very critical. For example- taking credit for others' work, utilizing the inner sources for self-profit, offering a losing product to a client for one's benefit, etc (Heilbron ET AL., 2017).
2 ethical dilemmas in Tesco
Politics- Tesco was caught using strategies for tax avoidance. The company owned several subsidiaries in Cyprus, Jersey, Hong Kong, and guernsey.
Environmental - ethical consumers stated that Tesco clothing was committed to enforcing the existing bans upon phthalates which are used in many kinds of plastics as flame retardants and plasticizers.
[bookmark: _Toc122687602]Conclusion
This report has concluded the major cultural and environmental criteria of Tesco including its brief background. There is PESTEL analysis with the tools provided with reference to porter's five force model. The external environment analysis has also been done with key change drivers defined such as new entrants, competition, substitute threats, bargaining power of consumer and supplier competitive rivalry, etc. The organizational structure including culture external factors and performance factors has also been examined transparently with the description of the ethical dilemmas present.
[bookmark: _Toc122687603]Recommendation
Tesco should strengthen and deepen its consumer penetration. This includes enhancing the relationship with consumers so they will spend more of their precious time in the stores Tesco and will eventually spend a grade sum of money exploring its products. The manner for adopting this is by loyalty program revitalization. The loyalty program allows customers to obtain better deals and lower prices. It also facilitates the collection of customer information and base for analyzing the expenditure pattern of customers.
[bookmark: _Toc122687604]Individual Reflective
In week 1, I learned many basic things about the organization with I have chosen that is TESCO. There are many things that I have learned this week like the organization's culture and its environment. Also, it was taught what an organization is and what the organizational analysis techniques that can be used are. It also discussed ethical behaviours that are present in the organization. We were also taught about the basic structure and knowledge of the organization and what are the types of organizations which are the public sector and private sector which are further divided into various types. There were also discussions related to the business environment as well as external factors that can influence the working of an organization. General knowledge about the PESTEL analysis was also discussed. I also learned about the elements of the business environment as well as the organization which was very useful while completing the report.
In week 2, I learned about Porter's five forces and what are the relations between the culture of the organization and Porter's five forces. It also discussed how Porter's five forces can influence the relation and structure of an organization as well as how they are formed and what are the factors that influence the five forces and how these 5 forces affect the culture of the organization. 
In week 3, we discussed what organizational structures are and what the various types of organizational structures are. It was discussed that organizational structure tells the people at the company about their rules, responsibilities, and roles. I also learned about the need for organizational structure in the company and why it is important for every organization to have a proper structure. It also discussed what centralization and decentralization are and what are the differences advantages and disadvantages of them in the organization. The relationship between organizational culture and structure was also explored this week. 
In week 4, we discussed and learned what organizational cultures are and explode them as per the need of all individuals. It was also discussed with various types of organizational cultures. Organizational culture means the system which shares the meaning with all its staff members and makes the organization stand out from different organizations. The elements which make the organization's culture are also discussed. Elements that we have learned attention to detain stability, innovation, people's orientation risk-taking, outcome orientation, aggressiveness, and team orientation.
In week 5, I learned about how culture can be formed in the organization and what the factors that can influence the culture are. It was also discussed how the culture can be sustained and reinforced in the organization once it was set up. In the lecture, it was also discussed how we can make the staff learn about the culture of the organization and make them respect the organization's culture. There are many ways in which the organization's manager can make the company's culture more ethical and make people understand its importance and needs.
In week 6, I learned the importance and need of the various factors that can affect the success of an organization's culture and how the organization can change its culture when it is needed. We have also discussed how we can analyze the organization's culture using the cultural web techniques. The factors which affect the organization's culture are divided into two types which are external factors and internal factors. We have also learned the McKinsey 7s model. There were discussions about the strategy, structure, system, skill, staff, style, and the shared value of the organization. I have also learned about Kotter's eight-step plan so that the organization's culture can be changed when needed.
In week 7, we discussed the different theories which are related to the organization's performance and more about the organization's health index. I also learned about the tools that can be used to identify the different factors which affect the performance of the organization. The three theories which we have learned in the lecture are Beer's Model, Organization Health Index (OHI), and Henna and Freeman's theory. 
In week 8, we learned about the implications of operating globally for every organization. It was discussed how understanding cultures is an important factor for all organizations and what are Hofstede's dimensions of culture. The lecture also discussed the different concepts of Asian cultures and what are the differences between Middle East cultures, African cultures, European cultures Western cultures, Australian cultures, and American cultures. The different parts of culture are also discussed in the lectures as to how international cultures can impact the organization.
In week 9, we have learnt about the ethical dilemmas that the organization can face while working. The structure of ethical dilemmas was discussed which is of two types of patterns morally wrong and morally right. The different effects of business ethics are also learned. There are various sources for the ethical issue that can cause the change. Some of these are religion, law, ideology, cultural and social beliefs, economic systems, and new technology. I also learned about the need for Ethical in business organizations and why it is important for every business organization to have ethics while conducting business. The need and importance of business ethics in an organization and their impact on employees, society, customers, shareholders, and the image of business were also learned and discussed in the lectures. 
While working on the assessment I learned various things about the organization Tesco and what the cultural beliefs of the organization are and how they conduct their business there. Tesco is one of the largest companies in the world and it was fascinating while learn about this structure. The cultural practice in Tesco was truly fascinating and it was knowledge full while working on the assignment. I also learned about different ethical dilemmas that they had once faced while conducting the work in the organization and how they overcome it. Tesco in his all years of walking has faced many ethical dilemmas and they had very unique and different approaches to overcoming them and making the staff understand more about the ethical requirement in the organization. Thus it can be said that it was a very nice and scholarly experience while working on the assessment.
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