Debenhams Report
Debenhams is a well known British retailer selling high end and good quality women, men’s and kids clothing, shoes and also other household goods. Debenhams has its own brands and also sells product from other brands. It has a total of 165 stores in the UK and another 87 stores worldwide. Debenhams board of directors include 8 people at the moment. The different roles that are on the board are listed below: 
● 1 chairman ● 1 chief executive officer ● 1 chief financial officer ● 1 Independent non – executive director ● 1 Senior independent director ● 3 Independent non – executive director https://ir.debenhams.com/corporate-governance/board-of-directors Debenhams also have their own designers for the different departments within the store. https://www.bbc.co.uk/news/business-45474588 From research from different sources it seems the current overall situation Debhemans is in at the moment is they are having some struggle with their finances. One of the sources is the BBC. Their article states ‘Debenhams has rushed out a statement to try to reassure investors over its finances, but says annual profits will be below June's downgraded forecast.’ From this statement it shows signs that they may be worried that their investors may withdraw or pull out over worrys about their financial situation, therefore they have rushed a statement to reassure them to stay. Debehnams have provided figures for their profit guidelines. It said profit will be 33 million compared to previous figures of between 35 and 40 million, which is a huge amount they have gone down by. These figures are from September this year so it reflects their recent situation. 
Debenhams have also confirmed they are using KPMG to help maximize their shareholder values. KPMG is a company which deals with financial audits, tax and provides advice for businesses. This confirms that Debenhams are struggling with their finances so they have had to bring in a third party to help and assist them. https://home.kpmg.com/uk/en/home.html Debenhams have started to develop their business in different ways, one of which is improving customer experience and making it a memorable trip for customers. They have open a new store were they have changed the way they display some of their items by dedicating certain spaces on the shop floor to products from new and upcoming brands so they are showcased better to customers, it looks like they are aiming to make things look more eye-catching to customers and just provide a better visual so customers will remember their trip to the store when they leave and will want to come back. 
They have also set up a new loyalty scheme online called a beauty clubhouse where customers can Go to staff who are not connected to a certain brand to get advice and tips on products. The scheme can also be used to host events for the club members. Regular customers can also leave feedback and reviews on products.  Another development for Debenhams is they are going to reveal a brand new identity and campaign designed to build their brand identity and renew a sense of confidence for the future. This is the first time in 20 years the department store is changing their logo so this is a big step in development. 
PESTEL ANALYSIS 
Social Factor 
· Strong social media platform
· Improving website and creating a loyalty scheme 

Economic

· Issues with finances and creditors
· Using third party to help sort their finances 

SWOT
	Strengths 

Well known retailer Established Online website Brand products High quality products Qualified board of directors 
	Weaknesses 

Not selling fashionable clothing 
Third party help needed (KPMG) 

	Opportunities 

Creating new opportunities (loyalty scheme) new store opening KPMG is a opportunity also as they can help to maximise shareholder values 
	Threats

Financial problems Insurer for credit stopped providing credit for their suppliers Investors pulling out




From my report I have identified the main issues with Debenhams is their problems they face with their finances and creditors stopping providing credit to their suppliers and they are not selling up to date products. Their clothing range is not fashionable so they are not in a very good place to be competing with other department stores in terms of fashion. 

Suggestions to enable decision makers to resolve the problems

I would suggest investing a small amount of money on a more fashionable clothing line or creating more fashionable clothing and displaying the new looks on the window displays at all stores and advertising as much as possible where possible. 

I also suggest to keep working with KPMG to work out the finances and with their help set up a action plan to manage finances better for the future. I would also recommend cutting costs on opening new stores to showcase their products as they already have stores which they can do this in.  I think that as long as debenhams follow the advice from KPMG regarding their finances and they provide updated products and seek new ways to interest customers and keep loyal customers, then they will be able to continue trading as they are a very well established company who still have a lot to give. 
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