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How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies. Word limit: 1000 words.

“Crime prevention through environmental design (CPTED) deals with aspects of building design, site amenities, street patterns or other planning/design related issues” (Zahm, 2005).

This means that the physical environment of which things are in can be manipulated in order to reduce crime, with “research in environmental criminology has revealed much about the relationship between the environment and opportunities for crime” (Zahm, 2005).

Within this essay I will be discussing how effective CPTED is as a means of reducing crime. I will be using academic research in order to show how it has been effective and if there are any ways in which improvements could be made towards the theory or application of this.

Studies examining CPTED have shown that crimes occurring in the night-time can be reduced by increasing more lighting in the surrounding environment (Chalfin, et al. , 2021). This shows that even simple changes that can be made to environments such as increasing the number of lights that are on the streets can have an impact on the amount of crime that takes place in those areas, suggesting CPTED can be effective.

One study examined crime within University hostels in which students are staying. Bebu and Isha (2023) found that within these areas there were increasing levels of high level crimes such as burglaries and in some cases abductions and kidnappings. The study found that using natural surveillance when planning the design of the building was able to help deter crimes such as these taking place. For example, this could be utilising big open windows on the side of the building looking onto other buildings and streets this allowed for a wider scope of vison, allowing the residents to feel safer (Bebu & Isha, 2023).

In reducing crime, Steventon (2012) reported that “If offenders perceive that they can be observed (even if they are not), they may be less likely to offend”. This shows that in this case as discussed by Bebu and Isha (2023), using this design of the building this would help deter offenders as it would be perceived that they are being observed at all times from all angles. 

Some of the measures that can be put in place from CPTED are “adding a second clerk during night-time business hours; hiring guards; keeping a minimum amount of cash in the register and limiting access and escape routes” (College of policing, 2017).

This shows that from CPTED there are measures and designs that all retail shops would be able to put into place. For example, hiring more staff can just create more eyes around the store for any potential shoplifters or any known person that has caused trouble in past instances. Furthermore, extra exits could be blocked off so that there is only one route in and out of the store this would make it much more difficult for any shoplifters to be able to plan to steal from the store and make it out without being caught beforehand. These studies discussed therefore suggest a positive effect of CPTED.

On the other hand, there are studies have shown that although CPTED can be effective in some areas there is not enough research to show whether it is very specific to certain crimes or whether it can be adapted and used to have an effect on reducing all crimes. Another problem with examining the effectiveness of CPTED is that whilst some studies have shown positive results other factors outside of CPTED that may have contributed to this have not been eliminated (Casteel, and Peek-Asa, 2000).

In this study by Casteel and Peek-Asa (2000), CPTED was shown to have a positive effect on reducing the number of robberies in this area, however there were also multiple other factors that could have accredited to this. Therefore, there is not enough research to sufficiently say that the reduction in robberies was completely down to CPTED. A further limitation of this study was that CPTED was only shown to have a positive effect on the rate of robberies in the area and did not show to have any effect on the number of other crimes that were happening throughout the course of the study.

The College of Policing (2017) state that “overall, evidence suggests that CPTED has no impact on crime, but some studies suggest a decrease in commercial robberies in retail settings”. This suggests that although there is a small number of studies that show CPTED can have an impact on specific crime such as commercial robberies, it is have no impact on actually being able to reduce the amount of overall or other crime that is happening.

College of Policing (2017) also stated that that limitations of the studies examining CPTED need to be remembered, such as the age of studies, poor outcome measures chosen and lack of control groups. This limits the amount of information we can draw from these studies that are suggesting a positive effect from CPTED.

In conclusion based on the academic research on the topic I think that Crime Prevention Through Environmental Design as a means of reducing crime is not effective. This is because the majority of the studies show that there is no effect on the amount of crime in those areas with the addition of CPTED measures. Furthermore, the studies that did show a slight change in reducing crime were not reliable, this was due to them not having comparative before and after rates of crime in the tested areas. A further problem is that the majority of studies that were able to show an effect are older in age and more recent studies have not been able to replicate any of these reliably.

Therefore, due to the reasons I have discussed in this method I do not believe that CPTED is an effective means of reducing crime and I believe much more modern research is needed before this could be used as an effective measure.
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Response policing – why is it important to manage trauma and mental wellbeing in policing?

“Trauma is extreme stress that overwhelms a person’s ability to cope” (Giller, 1999). This suggests that trauma is something that everyone is capable of experiencing and it can come from how well they are able to manage the stresses that they have to deal with in their everyday life. This would also suggest that even if a person has a high level of stress they have to cope with that there may be ways in which this can be dealt with to prevent this becoming trauma and affecting how they are able to cope.

Within this question I will be discussing why it is important to manage trauma and mental wellbeing within the role of response police. I will discuss what the effects could be if this is not prioritised and how this can not just affect aspects of the job but also that of everyday life.

Within the role of response policing there are many different scenarios that officers have to be able to deal with and which they are exposed to which can affect their mental wellbeing much more than members of the public. “Findings supported that police officers experience high rates of trauma exposure and higher rates of current PTSD than the general population.” (Soomro and Yanos, 2019). 

This study shows that due to the nature of job response police officers do they are much more likely to have to deal with trauma in their life which can potentially end up leaving them with PTSD from some of the incidents that are attended. This suggests that because response police officers have to deal with a higher level of trauma in their everyday work life, they may be more in need for extra support in helping them deal with this.

There is no certain way in which trauma will affect a person with everyone reacting different to the situations they are presented with. “The impact of trauma can be subtle, insidious, or outright destructive”. (Centre for Substance Abuse Treatment, 2014). This suggests that depending on the person or incidents they have dealt with trauma can have a much different impact, it can affect them in different ways and some more than others. Therefore, this is why it is important to prioritise metal wellbeing in policing to make sure that all officers are able to continue, not just to do the job but also be able to deal with the demands they will face in everyday life healthily.

As mentioned above, trauma can have many different effects on different individuals a couple of these that can have a large impact on a police officer are, emotional dysregulation and hyperarousal/sleep disturbances.

Emotional dysregulation is defined as “when there is difficulty to regulate emotions such as anger, anxiety, sadness and shame” (Centre for Substance Abuse Treatment, 2014).This could have a major impact on a response police officer if they are unable to regulate their emotions. For example, if a police officer is faced with an incident where they have to use force and are not able to keep control of this then this could cause them to use force which is unreasonable or proportionate. This may then cause them to make decisions that are unwise and unethical as they were unable to regulate their emotions due to past trauma.

Another potential effect of trauma on people can be hyperarousal/sleep disturbances. Sleep disturbances could include being more easily startled whilst asleep, increased muscle tension or increased waking (Centre for Substance Abuse Treatment, 2014). This could also present a huge impact for response police officers; this is because sleep is very important due to the shift working that officers have to do. Therefore, if officers do not get enough sleep as mentioned this can have an effect on their startle responses, which is very important when working as a response officer as they often have to make decisions in a short amount of time to be able to assess the situation and keep everyone in the incident safe, including themselves and their colleagues. This could also have an impact on their driving ability when attending emergency calls as they have to be very aware of the road and other road users to be able to drive on an emergency response safely.

Further to this, improving the management of mental wellbeing in the police can have a huge impact on individuals officers’ life outside of work. A study by Onyishi et al, (2021) on police wellbeing conducted an intervention with officers by giving a group of participants rational emotive occupational health coaching to improve their mental wellbeing. Results showed that those officers who received the intervention to help them cope with trauma experience the greatest improvement in their wellbeing and life satisfaction overall (Onyishi, et al., 2021). This shows that when interventions are put in place in order to manage the wellbeing of police officers this can have a large impact on how they are feeling in their day-to-day life both inside and outside of work. This will have a paramount impact on their ability to do the job effectively as it will allow their mind to be clear, also allowing for their focus and efficiency when doing their daily tasks in the job to be better. The impact of better mental wellbeing will also allow them to be able to keep themselves, their colleagues and members of the public safe in the array of different situations that they are faced with when they attend work as a response police officer.

Throughout this question I have used research to show the importance of taking care of officer’s wellbeing in the job and discussed why it is important to manage trauma. I have evidenced some of the side effects that can be experienced a result of not managing this and shown how this can affect different individuals in the job, but also their happiness and ability to cope in their everyday life.
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Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.

“Organizational culture refers to a system of shared assumptions, values, and beliefs that show people what is appropriate and inappropriate behaviour” (Kerr & Slocum, 2005). This suggests that within every organisation and every team the culture may differ depending how the team is being run and the different values that have already been established within the team. This can prove to be a very important factor within the police force as due to the shift work departments often work as part of a collective and team. Further to this, due to the police force often recruiting high number of new officers this could cause potential problems if the culture teaches them poor working practices and attitudes that are not part of the wider principles of policing such as the Code of Ethics.

Studies have shown positives of the organisational culture in policing, “leadership style and organisational culture have a positive and significant impact on job satisfaction” (Pawirosumarto, et al., 2017). There is much research however that shows negative aspects of organisational culture in policing are having a negative effect on the way the police force is functioning and this is potentially causing the public to have less confidence in police officers.

Research has shown that some of the negative aspects of organisational culture in policing are bullying and sexism. There has been multiple accounts from former and serving officers as well as the public of sexist language being used by officers, potentially showing signs of a misogynistic culture (Canterbury Christ Church University, 2021). This shows that if this behaviour is happening inside the force between officers it can also carry out to when they are dealing with the public and have a hugely damaging effect on the public’s confidence.

The home secretary has recently ordered a review into policing culture due to police officers being too involved in political matters which is affecting their ability to police impartially which in turn is damaging the public’s confidence (BBC, 2023).  Due to the public’s confidence being damaged by the organisational culture currently in policing, this could cause the members of the public to be less likely to want to engage with police. This could mean that the public will be less likely to call the police in the first place when they are needed or even just less likely to engage if they have witnessed an incident. A drop in engagement from the public would also mean that there is a higher presentation of risk towards members of the public as police may not be called to assist communities and help reduce this risk when incidents happen.

A study from the home office found that there were more than 80,000 complaints against the police in England and Wales in the year to March 2022, with large portions of these complaints being in relation to ‘individual behaviours, discriminatory behaviour, sexual conduct and abuse of power or corruption’ (BBC, 2023).

The complaints that were found in this study can all be linked to negative aspects of the organisational culture in policing. As mentioned earlier there have been links towards a misogynistic culture in the police force and this would look to be accurate with a portion of the complaints found to be around sexual misconduct from police officers.

This links back towards the policing Code of Ethics, of which all officers should oblige by in all action which they do. Some of the key principles in the Code of Ethics are; Fairness, to make sure everyone is treated fairly; Leadership, to lead others by good examples; Openness, to be transparent in the decisions and actions you take and  Respect, treating all persons with respect (College of Policing, 2014). It is therefore necessary to challenge these negative aspects because without doing so, culturally the Code of Ethics is not being upheld by officers and therefore public expectation of the Police service is not being met.

A further aspect of why it is necessary to challenge the negative aspects of organisational culture is to make sure that officers are abiding by the Peelian principles and policing by consent. “Policing by consent is a concept rooted in the belief that the authority of the police derives from the consent and cooperation of the public they serve” (Ministry of justice, 2023). As discussed, there are negative aspects of the organisational culture in the police, which in many cases are resulting in complaints and a loss of trust from the public. Therefore, when this becomes the case, and the police lose the public’s trust then they also begin to lose the ability to police by consent.

Throughout the essay I have discussed some of the research around the negative aspects of organisational culture in the police. Some of these have included sexual misconduct and discriminatory behaviour. Studies have also shown that these actions have been present when dealing with members of the public (BBC, 2023). It is necessary to challenge these aspects of the behavioural culture as if these aspects are not challenged and this behaviour is allowed it is showing to have a negative aspect not only with officers but also in the community with the public. By these behaviours being allowed this is resulting in the Code of Ethics not being upheld by police officers and therefore this results in a loss of trust from the public for the police to be able to keep them safe. The College of Policing (2021) suggest that chief officers should promote an organisational culture, and the ways in which this should be achieved should be by treating people fairly and with respect and being open and honest in decisions being made and their following actions. This shows that the College of Policing have also seen it is necessary to improve the negative aspects of organisational culture in policing and have recommended that this is done by following some of the key principles of the Code of Ethics.
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Essay five: How effective is MAPPA as a means of protecting vulnerable people from harm? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words

MAPPA stands for Multi Agency Public Protection Arrangements and is a structure put in place in order to take responsibility for managing sexual, violent, and other dangerous offenders (College of Policing, 2023). MAPPA’s structure consists of different responsible authorities (RA’s), the Police, His Majesty’s Prison service and Probation service. These organisations work together, one of which will be the lead RA to risk assess the offender and ensure that they are managed effectively. The lead RA will also manage the appropriate information sharing required in regard to the offender (College of Policing, 2023). Therefore, this shows that MAPPA is put in place to bring together organisations such as the police, the prison service, and the probation service in order to make sure that the more dangerous offenders that are released from prison are able to be managed appropriately. This is important as this allows these organisations to be able to manage the offenders in order to make sure that previous victims or potentially new victims are kept safe from the offenders and no more offences are able to be committed. Furthermore, due to the information sharing this allows the RA to make sure that the information is not shared to everyone which can keep the offender safe from people who may want to hurt them (College of Police, 2023).

As mentioned above, MAPPA has multiple purposes such as protecting vulnerable people from harm. This could include previous victims of the offenders, but also potentially other vulnerable people who offenders may target if they are able to get the chance to do so. The Ministry of Justice (2015) found in their analysis of the effectiveness of MAPPA that “the reductions in reoffending for new MAPPA eligible offenders suggests that MAPPA may be making a positive contribution to managing offenders convicted of serious offence”.  This shows that by MAPPA being in place this is having a positive impact and there is actually a reduction in the number of offenders who have committed a serious offence reoffending. Due to this, it means that there will be less victims of such crimes as the reoffending is reduced. The same study by the Ministry of Justice (2015) also stated that “offenders who are deemed to be high risk of reoffending receive more intensive inter agency management under the new MAPPA process”. This suggests that when a risk assessment is completed the offenders will be graded on the risk they present of reoffending, and the higher risk the more the different RA’s will work together to make sure they keep a closer watch to reduce the likelihood of them being able to reoffend. This acts as a means of protecting vulnerable people as they are reducing the likelihood of known offenders reoffending, which can in place prevent a larger amount of vulnerable people from being victim to any future harm.

On the other hand, there are some areas in which the use of MAPPA can be improved, due to areas in which It is falling short in the managing the dangerous offenders. An investigation by the Criminal Justice Joint inspection (2011) stated that “MAPPA needed to evolve, in such ways that greater clarity was needed as to who the lead RA is in each case”.  This is very important when dealing with dangerous offenders because if there is confusion between who is largely responsible for the offender then this could cause organisations to think another authority is the lead and not complete the required actions. This could cause for the offender to be able to do things under the radar and potentially reoffend without being managed due to a confusion of who is managing them. 

Furthermore, it was also recommended in the investigation by the Criminal Justice Joint investigation study (2011) that more sophistication is needed when risk assessing the offenders and an improvement required in the recording of actions completed.  This suggests that although risk assessments are being completed on all offenders, these may not be up to a high enough standard and due to this it is still allowing the offender with avenues to inflict harm. Due to this, it could suggest that MAPPA is not completely protecting vulnerable people from potential ham and would need to improve these points in order to do so. In relation to an improved accuracy of recording actions this is vitally important in protecting vulnerable people from harm, for example if one of the RA’s is meant to record where the offender is staying and does not do so this could allow for the other authorities to become confused and unable to find the offender, potentially giving them a free reign of where they are able to go until that particular worker is back on duty and able to record this.
I think this shows from the research that MAPPA is effective in protecting vulnerable people from harm when it is conducted effectively. It is important however to note that “advantages of multi-agency working include clarity on responsibilities” (Thompson, et al., 2018). This shows that when MAPPA is conducted effectively it can allow for the different RA’s to be able to split their workload between each other and manage offenders without trying to take on too much work. This can be done by utilising the skills of the other RA’s. However, as I have discussed in this essay the problem can become when the accuracy of recording from any one of these RA’s does not meet the requirements as this can cause confusion and potentially present opportunity for dangerous offenders to reoffend. In conclusion MAPPA is a great idea and does protect vulnerable people from harm, but there are ways in which can improve to become even more effective and provide even safer environments for vulnerable people to be with a lower risk of succumbing to any harm from any dangerous offenders.
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