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Introduction
The focus of this report is to find viable solutions to a work-based problem. The organisation chosen for this report is Notre Dame school in the Borough of Lambeth. Recognised problem-solving techniques will be used for identifying and proposing solutions and evaluating their efficacy. Guidance for implementation and recommendations will also be provided.

Organisation’s profile
Notre Dame is a community mixed school based in the borough of Lambeth. The school currently has 450 pupils between the ages of 3-11 years old, of which 35 children are in reception.  The school has 40 staff members most of them teachers and 5 teaching assistants. There are 8 appointed governors who were elected between 2016-2019.
The stakeholders within the school network are a board of school governors, who are represented by a school headmaster/mistress role. All subject concerning the school would be analysed and discussed by the board and a plan of action would be executed via the appointed head of school. This process is extremely important as OFSTED would expect evidence of the board involvement and evidence that there is a history of successful plans of action that drive to the school establishments improvement. A good head of school would have the ability to identify where improvements can be made and be able to present a proposed plan of action to the board of governors, awaiting approval before executing the plan. Social workers are also stakeholders within the school structure, their role would be to ensure that current laws and governing procedures are carried out for the students, parent and teachers alike. For instance, if special measure procedure is requested for a student, it would be the social workers’ role to make sure all standards are covered, with their primary goal being the protection of students and their special needs. Parents, teachers and students also fall into the category of stakeholders; however, they do not have the power and authority to make decisions within the school. In some cases, teachers can carry out procedures under the guidance of a supporting social worker. 
According to the rating of the last Ofsted inspection which took place in July 2018, the school is considered average. The majority of children are Afro Caribbean and a small number are of South Asian origin. Most of the pupils who currently attend Notre Dame school are living in social housing.  
Parents have been complaining about the poor performance of their children in school and feel that they are not being supported enough by the teachers and that they don’t have the resources to succeed.
The teachers on the other hand, have been complaining about being overworked and understaffed. The classes are very large and they struggle to give individual attention to students.
The governors of the school have reassured the parents that they are doing their best, however, the lack of funding is preventing them from hiring more staff and invest more funds in infrastructure and equipment.
Impact of the problem
Research has shown that, there is a direct link between infrastructure of a school and its ability to educate its students (Barrett et al. 2017), issues such as poor temperature control, poor air quality and bad lighting can have all negative effect on student learning(Teixeira, Amoroso, and Gresham 2017).  Despite this, many schools in the UK do not prioritise allocating funds for infrastructure.
Economic inequality in the borough is also a contributing factor to the lack of adequate funding because less is invested in the education of children from low-income families compared with their more affluent peers. 
Mostly there is little or no access to new technologies, which puts students and teachers at a disadvantage(Weale and Adams 2019). In the case of Notre Dame things are so bad that the some of the staff chose to use their own money to buy basic materials for the students. 
Due to the lack of funding, Notre Dame could not hire enough qualified teachers and have had to fire some teaching assistants.  As a result, classes are becoming larger and teachers are finding it more difficult to offer individual support to pupils and effectively manage the larger classes. 
Senior and middle managers are failing both the teachers and the students, when it comes to planning and responsibility as there is also no monitoring for the teaching and learning of pupils, which has led to poor results in Maths and English. All this has a negative impact on the capabilities of the students and research shows that this is not an isolated case(Adams, 2013).  
The last inspection carried out at the school by Ofsted was very disappointing. The reception classes had a few weaknesses in their day to day learning, some were unable to read and are making slow progress. A test was carried out on seven-year olds for reading, writing and maths which showed a remarkable deterioration over the last three years.  A lot of these children arrived from overseas with little or no education, this had an impact on the test result carried out.
The quality of teaching was poor and the progress was also inadequate. Children with special needs where not receiving the right support which made learning very difficult.  Child and adolescent mental health services have suffered because of the cut in funding and an increase in exam stress and excessive testing. All of this has put a strain on teachers’ and their mental health. Surveys have shown that many teachers have been to the doctor about job related stress(Tapper, 2018).
The school was given additional funding for the needs of children with a disability or special needs, but according to Ofsted the funding was not used correctly, therefore, the children did not benefit. The report also states that there were too many supply teachers at one given time and that things have now started to change for the better.
The government has introduced incentives to encourage recruitment for teachers training, this also included scholarships and bursaries. For certain subjects the government came up with a pilot scheme which gives teachers an early career payment, this is to boost retention rates however there is still a high turnover of teachers in most state schools.
Many schools in England are having to fundraise because of government budget cuts, which has led to lack of funding. According to (The Guardian2019) many schools are now turning to online fundraising websites. Most of the schools which have mostly been affected are the school in the deprived areas of London. According to, (The National  Association of Teachers General Secretary 2019 ), ‘’ this should be ringing serious alarm bells for the government


1

Problem Analysis
In order to find a solution to this problem a SWOT analysis will be carried out to assess the position of the school before deciding on a new strategy.
SWOT stands for Strengths, Weaknesses, Opportunities and Threats and is a powerful strategic planning tool used by organisations to analyse their operations and help develop their business strategy (Helms and Nixon 2010).
This tool as allowed me to identify the failing within my organization. It has helped me to analyse and put my thoughts together, identifying the strength, weaknesses, threats and opportunities facing my chosen organisation. On completion of my swot analysis, i personally feel that planning and responsibility where one of the problems that the organisation faced, the other problem I found was lack of funding. Everyone organisation faces weaknesses, which are imminent, but these weaknesses can turn into opportunities which becomes our strength. 














SWOT Analysis

	
STRENGTH
· Teachers are committed to helping their students.  
· Overall the children behaviours and
· attitudes are good and they like attending school.
· Very good child protection practices are in place, ensuring every pupils welfare is a priority
· The communication between parents and school, and the quality of information provided are good.
· The school has 7 governors who could support the new changes
	
WEAKNESSES
· Classes are too large and teachers are struggling to support all the students
· Not enough teachers and teaching assistants
· Poor English language and Maths skills
· Lack of planning and responsibility of the school heads and governors
· Insufficient monitoring and support where teaching and learning are concerned
· Lack of adequate technology 
· Lack of teaching resources 

	
TREATS

· Receiving a bad report from Ofsted.
· School closure
· Complaints from parents
· Backlash from the media
· Legal action taken
· Teachers and staff leaving
	
OPPORTUNITIES

· Parents are willing to support teachers 
· Some parents have skills that could be of great benefit to the students and teachers
· Parents and teachers willing to work together to improve the teaching standards and the infrastructure
· This type of organisation would not require additional funding









Fishbone Diagram
The fishbone diagram is a brainstorming tool that helps visually consider the cause and effect of a problem and can help identify possible areas of improvement. “The Ishikawa Diagram was developed by Kaoru Ishikawa (1968) and was first used in the 1940s. It is considered one of the seven basic tools of quality control. It is known as a fishbone diagram because of its shape, similar to the side view of a fish skeleton(Anon, 1996), .In the case of the problems the school is facing, it highlighted within the environmental category for instance that teachers were feeling unable to cope and demotivated.  
[bookmark: _Hlk30003682]





Persons
Methods

Not hiring enough teachers and teaching assistants

 

Not enough teaching assistants.




Poor Ofsted report and student’s underperformance


Large classrooms that are hard to manage


Poor performance in the Ofsted inspections
Not enough individual support for students with special needs.
Shortages of teachers.



. Parents complain of poor results and don’t trust the teachers




Lack of adequate spaces for learning


Lack of teaching resources

High sickness and bad attendance record.


Not enough computers 

Teachers feel unable to cope and are demotivated.
.



Materials
Environment







Solution
One possible solution that does not require immediate funding could be engaging the parents and involving them in the running of the school. Most parents would enjoy being able to have an impact on their child’s education and have time and skills that could help support teachers and the administration of the school. Parents could offer their service volunteering by attending the school to read to the children, in a small group, or individually. This would give the teachers more time to attend to the children with special needs. The parents could also discuss, ways to organise a fundraising day to generate funds for the school. Before the parents are allowed any access into the classroom, they would need to be vetted. 
PMI Analysis
PMI is a tool to analyse and address a solution to a problem. This tool as helped me to determine strategies and solutions that can be used to solve problems. 

	PLUS
	MINUS
	INTERESTING/ IMPLICATIONS

	
Parents with skills helping where possible.
Fund raising event to help the school.
Volunteering will make a big difference in a school that is lacking in finance.

	
Parents would need to be vetted which means funds and staff time need to be dedicated to this.


	
Internal audit.
Implement a questionnaire sheet for staff and parents.
Evaluate success and monitoring.
Regular PTA meetings.








Plan for the Implementation of the Solution
In order for the new solution to be successfully implemented it is important for the organisation to implement SMART goals.
SMART stands for Specific, Measurable, Achievable, Relevant and Timebound and is a goal setting technique that helps create a clear idea of how and where to focus the effort and resources to achieve a desired outcome within a defined time(Haughey, 2016). 
Vison: All members of the school community are leaders of learning and will work together to support all students feel supported and encouraged to attain their targets. Leaders at all levels are empowered to create a culture of continuous improvement that enables all students and staff to succeed in achieving outstanding progress and outcomes(Pont et al., 2008).

	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	Review procedures to maximise impact and reduce staff workload
	15 parents will be brought weekly in on a voluntary basis to support teachers and other staff
	A rota system will be devised after identifying availability patterns and skills
	This will help teachers find more time to dedicate to students who have special needs and help them manage larger classes
	Ongoing

	Strengthen leadership capacity of Governors, and Teachers to ensure leaders at all levels are ambitious and effective in improving teaching, learning and achievement including for disadvantaged students 
	All governors and teachers should be given clear responsibilities about their role in including the parents in the running of the schools and monitoring progress. 
	The new job roles were identified based on teachers and governors’ goals for personal and professional development.
	This will improve morale, promote teamwork and help all feel empowered which will boost morale.
	One month

	Ensure that governors monitor, evaluate and refine improvement plans, so that the impact of improvement plans gathers pace
	An audit will be carried out regularly to assess progress and identify areas of improvement
	Regular staff and PT meetings will be used to discuss issues and solutions as well as communicating new initiatives
	This will ensure issues are caught in a timely manner and that strategy is adapted to the school’s needs.
	Quarterly

	Develop programmes to support teachers, leaders and departments in raising standards
	Increased communication by having regular meetings with stakeholders at all levels
	Monthly PT and Staff meetings to discuss issues and solutions as well as communicating new initiatives
	This will improve communication between parents, teachers and school leaders
	Monthly

	Develop the use of student voice in improving teaching and learning
	One student per school year will be elected to represent the students’ interest
	Student elections will be held at the beginning of the class
	Appointing student leaders will contribute to their peers’ achievement
	In the next 3 months




Monitoring and Evaluating
Once a system is in place to organise parents’ support in the school, measures must be put in place to monitor progress and students and teachers’ satisfaction. These should be focus on the 3 main areas of improvement identified so far: academic performance, teachers and student’s satisfaction and parents’ communication.
In order to ensure improved results at the next Ofsted inspection, the school will have to implement quarterly internal audits to be able to establish if goals are being achieved and that standards are being upheld. This will help identify possible issues in a timely manner and allow the school to make changes and adapt strategy before the next official audit.
Teachers’ satisfaction with the new solution and engagement will be assessed through questionnaires to be completed every six months.
Parents’ agreement will be sought where relevant and a questionnaire will be put in place to monitor their approval and overall satisfaction with the new measures.






Conclusion
All organisations face problems at some point and problem-solving skills are important for both individuals and business, as they enable us to take control over our environment and find creative solutions, that help us gain a competitive edge in todays’ marketplace (Carmeli, Gelbard, and Reiter-Palmon 2013).
This report has demonstrated how using tools such as the Fishbone diagram, PMI and SWOT Analysis and implementing methods such as setting SMART goals has helped The Notre Dame school identify the root of their problems, enabling them to devise a creative solution that works within their school’s limited budget. The school can also create realistic goals and fund-raising targets to also aid with goal targets. Finally, the following section contains some recommendations that school leaders could consider.

Recommendations
A governor could be elected to perform the quarterly audit and communicate results during governors meeting and general staff meeting where strategy will be discussed and issues addressed.
It is the duty of the governor to make sure that the teachers have the capacity to develop school plans and monitor goals and progress, using data. Research has shown that leaders and teachers can make a difference in the way that students perform. If they are granted the support to make important decisions, this will also improve teaching and learning. It is also important that school leaders encourage teamwork among tutors and parents to achieve these goals.
To improve students’ outcome, the focus must be on four major domains of responsibility, supporting, evaluating and developing.
School leaders should also be able to play an important role in the decision of recruitment, this will enable a good match between candidates and the needs of the school.
The school should provide regular career development for teachers by allowing them to be more involved in the running of the school and boost their job satisfaction. By giving teachers more flexibility would give them more leadership and see future benefits such as allowing them to move between schools to teach other professions.
The school absence record is poor and could be due to many factors: Bulling- A child could be faced with bulling, but they do not bring it to anyone’s attention. Once the school notifies the parents, in most cases the parents removes the child this can be stressful and confusing for the child involve(NAESP 2020). All school have a policy in place which prevents any form of discrimination, victimisation and harassment, however the lack of staff to enforce and monitor could mean that many incidents are not being seen or reported. All parents and guardians should be informed about the polices which are in place and trained to deal with such situations. Having more parents and more people to monitor student behaviour outside of the class will help reduce the risk of bullying(NAESP 2020).
Some children find themselves struggling in class which as an effect on their well-being, they can often feel demoralized which leads to anxiety and depression and puts a strain on the teachers who are often the only person available to listen and impact their behaviour (Devon, 2016). This is one of the reasons they find themselves in a situation of being absent and their attendance record is affected. Having more voluntary staff in the form of parents will allow teachers to dedicate time to those who are struggling or students with special needs.
Child protection  is taken very seriously at Notre Dame school and they have policies and procedures in place to ensure all the children are respected, valued, safe and secure.
Notre Dame nursery and primary school should continue to recognises the importance of safeguarding every child in their care. Every child regardless of age, gender, religion, disability, sexual orientation should be protected from any abuse or harm. Promoting the welfare of young people in partnership with parents and any other organisation is very important. Every staff at the school knows the procedures if they suspect any child is at risk of harm, this includes agency staff, senior managers and volunteers. The parents joining the teachers should be trained to ensure continuation.
Good communication between parents and school is very important for the students(Morewood, 2020). It is vital that the school keeps parents/carers informed and parents should know how to contact for each relevant issue. Honest communication will keep everyone happy. Having more scheduled parent-teacher meetings will allow parents/carers enough time to discuss and explain things regarding their child and to be involved in the changes needed to improve their performance. It could be a great idea in some cases to create action plans as this could be a very effective way of achieving the outcome of discussion. 
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