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[bookmark: _Toc49900448]Introduction
This is the second assignment of project management. In this assignment, EOP (End of Project) report will be presented.The first segment discusses the objectives of the project management plan and whether those objectives have been met by the project manager. In the second segment, there are discussions regarding the benefits that have been achieved by the project manager at the completion of the project. In the third segment, there is discussions regarding the the time, budget and tolerance within which the project scope. Necessary points have been presented there. The necessary changes and how it has been adapted the project manager is discussed. The fifth and sixth segment discusses the lessons learnt from the project completion and evaluation of risk planning process. 

1. [bookmark: _Toc49900449]Objectives of the project and whether they were achieved
Business organisations involve varieties types of activities. Some activities are conducted on a regular basis and the outcome of these activities might not be very significant. On the other hand, some activities are conducted once and the outcome of those activities have significant impact on the overall business operation of the company (Rastogi, 2018). There one time activities are considered as projects. Each project a company takes during its lifetime is different from other projects. Every project has its own characteristics and objectives. Some projects are undertaken to anticipate customer response, some projects are undertaken to build new factories or production plants, some projects are undertaken to increase sales volume, some projects are undertaken to reduce costs.
A project was undertaken on behalf of the company Furniture Practice. It manufactures various types of furniture for institutional clients mainly and due to recent changes in the overall business settings, the company wants to sell the products to retail customers also. The company is also facing problems in raw material sourcing which it wants to minimise to maintain its competitive advantage. 
The project was about purchasing and installing a new ERP (Enterprise Resource Planning) software for the overall process improvement of the company. The software would allow the company to conduct in d
Another research regarding sales patterns and forecast dependable sales numbers would held the firm greatly (Eby, 2016).  Another requirement of the software was to anticipate the sale of furniture in retail segment. To do this, sales patterns of several publicly listed companies in the same industry would be analysed. In this way, future sales in the retail segment would be anticipated.
In this segment of the assignment, several comments regarding the achievement of the project is to be discussed. 
· The objectives set before starting the project are realistic. The objectives included all the relevant criteria to be considered SMART. The objectives were very specific regarding the outcome
· I believe the previously set objectives of the project have been achieved after the project completion. Furniture Practice now sells products to retail customers through online. The sales department has been able to analyse the sales data properly and identify specific times in a year when product demand is high also the type and size of furniture that sells the most. Based on these sales forecasts, the company orders raw materials accordingly. As a result, within the specified period of time it can deliver the products to the customers. There are no excess raw materials stored in the inventory. 
· Several problems could occur during the project lifetime which would hamper the objective. Such as the ERP software would be inappropriate to provide the proper analytical tools for the sales department, purchase department and IT department. This could delay the project.



2. [bookmark: _Toc49900450]Benefits that have been achieved and whether these were expected
Efficiency and effectiveness are the two most common sought after aspects in business organisations. Efficiency means making the most output of a specific quantity or amount of input. Effectiveness means choosing the best option for a given set of the objectives or activities that would be the most beneficial for a business. Efficiency and effectiveness allow a business organisation to maintain its competitive edge in the highly competitive business environment.
The project of Furniture Practice has been completed and the performance of the project and project manager is being evaluated here. The project has been able to provide numerous benefits to the company which have increased its efficiency and effectiveness. The benefits are discussed below. 
· The project has mainly reduced the operating burden of the company. The sales officials didn’t have any sophisticated platform to do their work properly. They used to do their work using some basic software. As this is the age of digital technologies, the company wouldn’t use the digital technology fully for its benefit. After the completion of the project and implementation of the ERP software that includes data analytics portion for sales department, the officials of the department have been able to analyse all the sales related variable at their disposal. As more and more data are incorporated, and the system has the ability to provide a meaningful result from the analysis of the data, it has been very effective for the company (Sundqvist, Backlund and Chronéer, 2014). This benefit was expected from the project. 
· As conducting the sales forecast has become fruitful, the company doesn’t have to collect excess amount of raw materials. The company spends an approximate amount needed to collect the raw materials to produce a specific number of furniture. And thus unused fund has been freed up which the company has been able to invest in somewhere else whether it is any other working capital requirement or short term investment. This has made the business organisation efficient in terms of its activities. 
· Most important, conducting the project and installing the ERP software has enabled the company Furniture Practice to have exponential growth in terms of its business size. Previously the company faced difficulties in serving the institutional clients properly because of not having proper and full control over all the operating activities. The resources couldn’t be utilised properly (Needs, 2020). Now after the project implementation, the company is serving the institutional clients very well and has grabbed a new customer segment. This has increased its business size. Currently, there are not much retail customers engaged with the business. But it is expected that with the passage of time, more and more retail level customers will be attracted. And the size of the company will be quadrupled. 



3. [bookmark: _Toc49900451]Project within the original scope, timescale, budget and tolerances
The project of Furniture Practice was initiated with the target of setting up an improved digital technology based system that would enable the company to optimise on its resource utilization. Allocated amount for the project was £50,000. And the project was to be completed within 6 months. The activities of the project were designed in such a way that it would be possible to meet both time and budget requirement of the project (Karlson, 2020).
What has been observed after the completion of the project is that, there was a slight deviation within the original scope of the project. All of the activities were completed within the given budget of £50,000. Estimated cost of purchasing the ERP software was £42,500. When contacted, the software supplier gave different purchase options depending on the type of services to be included in the software. One of the package was priced at £20,000 which included 2 years active support. Another package was priced at £30,000 which included 5 years active support and additional add-ins with the software. Third package was priced at £44,000 which included life time active support (generally for 10 years) and additional analytics package. The additional analytics package was needed to properly conduct the sales analysis. So, this third package was purchased from the software supplier. Software purchase required additional £1,500. This additional amount was met up by reducing the cost for training session by £1,000. Rest £500 was met up by reducing the cost for transportation. In this way, all of the project activities were completed within the budget. 
Along with budget, another important aspect of project scope is timescale. The initial timescale set for the project was 6 months. Within these 6 months, all of the activities including understanding the operating issues and setting up a solution package for that have to be completed. Due to pandemic situation and excessive pressure on the software providers, the project couldn’t be completed within the stipulated time period. After discussions with the related parties such as customers, raw material suppliers, sales department, purchasing department etc., software outline design and giving order were to be completed within the 3rd month (Christensen, 2020). The work order for the software was given within the 3rd month. But the supplier couldn’t provide the software within the stipulated timeframe of 4th month. The software supplier provided the software for trial run in the beginning of 6th month. This delayed the project by almost more than a month time. With the required modification, the supplier submitted and installed the final version of the software in the beginning of 7th month. As there was around 1-month timeframe required for employee training, the project was delayed.
4. [bookmark: _Toc49900452]Changes that were made during the project and the effects of the changes
The project has been completed successfully. The goals and objectives of the project have been met. But some changes were made during the course of the project. The changes are discussed below.
· While designing the project management plan, it was considered that majority of the institutional clients would be contacted personally and face to face meetings would be conducted with them. Some of the largest buyers of the company were chosen to be met especially. But what has been observed is that, majority of the selected large institutional buyers didn’t want to hold in person face to face meetings (Smith, 2005). To collect the required data from them, online video meetings were conducted. With this slight change during the project period, necessary data has been able to be collected on time. This also the transportation cost a little bit which has been discussed in the above section. 
· Another change was made during the meetings with the departmental officials. Specific amount of time was allocated for all the four departments such as sales department, purchase department, production department and IT department (Harrin, 2019). It was observed that the IT department didn’t actually have the necessary technical knowhow to support and later on monitor the ERP software. Being a small company, Furniture Practice didn’t feel the necessity to employ an experienced IT guy. This created problem to complete the project on time.To deal with this problem, necessary help was taken from the software supplier. Experienced personnel from the supplier company gave time for one day. She understood the technical problems faced by the related departments and suggested some basic guidelines for the software structure. This was another reason of choosing the third package option of the software provider which has been discussed in previous segment. This actually didn’t hamper the time of the project but played a major role in choosing the purchase option. 



5. [bookmark: _Toc49900453]Summarising the lessons learnt during the project
This section would present the various lessons I learnt from the project. During the whole project, there were several things which went very fantastic. On the other hand, there were several things which forced me follow some different methods. 
· Project planning: During the project planning, I learnt several things. I learnt that properly understanding the requirements of the sponsor or the company is the most important. Without a deep level understanding of the requirement, proper output can’t be reached. If I get chance to conduct projects in future, what I’ll do is that I’ll ask clarification from the project sponsors. If necessary, I will ask for the second and third time and also I will make myself clear to them. If they agree with my understanding, I will move on with the project.
· Project execution: Executing any project is much harder than the planning. During execution, a good deal of external factors arise which deviates the project manager from the core objectives of the project. The pandemic situation was really a big problem for me to complete the project properly. Customers, raw material suppliers showed less interest in face to face meetings. Online video calls were organised to tackle this issue. Another point I felt personally was the motivation of the team members. Being involved in a project is out for the core activities of an employee. When an employee of any department is tagged with the project manager to assist him/her, she doesn’t take it in a positive manner (Gurnov, 2020). To motivate the other employees of the company who are in the team, I organised a team meeting every week. This helped me to keep them motivated and achieve the project objectives. 
· Knowledge and skill: Considering the full experience during the project lifetime, I gathered some knowledge factors. I collected a good working idea of software designing. I gained knowledge about how to outline a software and how to form the network (Fiscu, 2012). I also learned people skill. I learned that it is important to engage people all the time. This can only be possible by having get together out of the office time and treating every team member fairly. 




6. [bookmark: _Toc49900454]Risk that could have been identified earlier
During the completion of the project, I have identified some risk factors that if identified earlier could have been more fruitful. Before suggesting some recommendations, it is needed to assess the effectiveness of risk planning process. 
Risk planning means identification, prioritization and management of risk (Roseke, 2020). Managing all these 3 factors properly is very difficult. To identify the risks, I created a risk register which included all potential risk factors. A risk priority graph was prepared to to present the risk factors that have the highest priority and factors that have the lowest priority. The probability and impact of each risk factor was considered. This is also known as qualitative risk assessment. These factors of the risk planning process were completed properly. The third factor which is management of risk was not conducted properly. In the project management plan, there was no well-designed and well-structured risk response plan (Zwikael and Ahn, 2010). I didn’t have any clear idea how I should react to a risk factor when occurred. There are several risk response plans such as accepting, mitigating, transferring, avoidance etc. I didn’t mention any response plan. This has been a major flaw in my risk planning process. 


[bookmark: _Toc49900455]Conclusion
The project of Furniture Practice has been a great learning practice for me. I felt that there are several external factors that always impact the project objective. The project planner always have to be very much cautious about the objectives, necessary changes and risk factors. The project objective or scope can change during the project. The activities also have to be adopted carefully. 
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