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Q1) (1084)
I will consider the impact of Organisational Justice on myself as a member of the Police Service. Considering steps that my organisation has taken to raise ethical standards. This answer is focused on the dissemination of work; with reference to unmanageable workloads, stress and team divide.  I will use Boud’s Triangular Representation to structure my answer (Open Learn, 2020) 

The aim of the Code of Ethics Handbook is “to support each member of the policing profession to deliver the highest professional standards in their service to the public” (College of Policing, 2014)

Greenberg describes Organisational Justice as being split into three parts, including distributive, procedural and interactional (Greenberg, 1990)

Considering how Organisational Justice impacts me, I immediately think of the lack of Police Officers allocated to certain shifts and the challenges this brings regarding work dissemination, creating views of unfairness. The lack of officers on a shift, naturally increases workload for those officer’s present and causes their morale to decrease. 

This lack of Organisational Justice from the imbalance in work, can affect Police Officer’s ability to understand the role, keep up to date with training and support colleagues. It is our responsibility to do the above, under the duties and responsibilities section of the Code of Ethics (College of Policing, 2014). This is not achievable when police officers are overwhelmed by their workload and unable to have the time to reflect on incidents they are investigating. Critical reflection is important for self-development, as “Adulthood is the time for reassessing the assumptions of our formative years that have often resulted in distorted views of reality” (Mezirow, n.d). In turn, if unable to reflect and improve performance, there may be criticism on how you are responding to and investigating your crimes. If there is no time to learn, how can police officers be expected to notice mistakes and adjust their approach to ensure the best services is given to the public. This becomes a vicious cycle, in which ultimately police resign or are unhappy in their workplace. A Police Federation resignation survey showed that “More than half of respondents (51%) who participated in the rolling survey between October 2017 and April 2019, said their morale had a large part to play in their decision to exit the service” (Polfed, 2019).

Impact of Organisational injustice have included feelings of hostility from other colleagues, whilst I have been completing my university degree. I understand their frustrations, as response teams contain several student officers and the longer serving officers are left short staffed. This must affect my colleague’s morale; however, those colleagues need to understand that student officers are managing a full-time degree and full-time work. Their reaction causes me to feel guilty when spending time completing university work, creating a divide amongst the shift. From listening to their discussions, it appeared their lack of knowledge regarding the work involved with a degree, plays a part in the divide. “Very often, division begins with one point of communication that is either not delivered, not delivered well, or is misinterpreted” (Ingino, 2017). For this reason, I took the time to show my colleagues an example of university work, explaining what one university year entails, which helped their understanding. 

Organisational Injustice also affects me, through fatigue and feeling overwhelmed by the number of incidents outstanding, with so few officers on the team. I have found myself feeling that I cannot do the job. I can see it impact Constables on my team, with their mood being low. A study by Collins into what causes stress for police officers, shows that workload is one of the causes of stress. “This study confirms previous findings of organizational culture and workload as the key issues in officer stress”. (Collins, 2003). 

As mentioned previously the aim of the Code of Ethics, is for all Police Officers to be supported, for them to be able to deliver that excellent service to the community. From this, I considered how the organisation was improving ethical standards. 

In a report that discusses whether management are too busy to be fair, it is advised “employees are more likely to evaluate managers as fair when managers behaviours adhere to four rules of justice, distributive, informational and interpersonal”. This is like Greenberg’s theory mentioned previously. The ‘distributive’ strand of Organisational Justice is most relevant here, as I consider the dissemination of work fairly amongst the team, to be what affects me the most.  Organisational Justice is important, as it ensure the team are not feeling divided in difficult moments. The effort the supervisor puts into enforcing ethical standards, can impact student constables. “The supervisor role is a significant organizational factor that either enhances or thwarts the learning experience, depending on their actions” (Brunetto et al, 2016) I advised my Sergeant, that I was feeling overwhelmed by the workload. He acted upon this, allocating crime enquiry days to each officer, where we could complete outstanding work. This fair treatment appeared to increase overall team morale and decreased my stress level. 

It appears similar issues were faced in other areas of the City, as a Chief Inspector visited the office to obtain feedback. He asked questions surrounding current work environment, team numbers, new student training and how these students were being integrated onto the team. I voiced my concerns, explaining that lack of officers on the shift was causing stress and low morale. The next week, it appeared a meeting had taken place to partially address issues and raise ethical standards. It was advised that student officers would now be trained alongside the shift rather than in a separate training unit for three months. This is a start to addressing the issue of short staffing, as the student officers are being trained by the team and will hit the ground running. When I joined the response team, I had been tutored in a hub, at a slow pace and the reality of response was extremely difficult to adapt to in the next ten weeks. 

In Conclusion, Organisational Justice affects me when there is a lack of fair treatment. This can be rectified by management adhering to the code of ethics, allowing time for the team to complete their work. Beyond this, from an Organisational point of view, further work needs to be completed around the numbers of student officers currently working on a response team. The structure does not allow for enough resilience on shift, to answer calls or complete outstanding work, resulting in perceived unfair treatment of workload and causes divide on shift.




























Q2) (1552)
1500 words (+/- 10%: include your actual word count at the end of each section)

In this answer, I will describe and reflect on an incident involving a partnership response, whereby I played a significant role with the service user. Explaining how I chose, which option to take, to resolve the problem and evaluated the available evidence. I will justify my intervention, including potential consequences of my actions. I will use Boud’s Triangular Representation to structure my answer (Open Learn, 2020)

I attended an incident whereby a young child with non-verbal autism, kept escaping from his family home through a damaged kitchen window. He had been returned home three times by other officers that day, prior to my attendance. I located him in the carriageway on this occasion and safely returned him home. Once at the address, it was clear the mother was unable to take control of this child, as she also had another child with non-verbal autism, and both required restraining on occasion from hurting her or themselves. I contacted out of hours social services immediately, advising that the mother required urgent support to care for her children as they were too strong for her to control. Ultimately, I received a negative response, advising that no suitable foster placements were available for a child with those support needs. Social Services advised that an emergency strategy meeting would be held the next morning, to create an up to date care plan for the family. The mother agreed that she could manage to look after the children until then. I contacted the emergency council team, to fix the window and waited at the address until they attended to prevent the child from escaping once again. Once back at the station, a lengthy public protection notification was drafted to Social Services explaining the risks posed to the children.

The Legislation involved in this incident, mainly concerns child protection issues. 
I considered Police Protection Powers under Section 46 of the The Children Act 1989. Once the window had been secured, I no longer believed the immediate safety of the child to be a risk, which would have been my rationale for removing the child to suitable accommodation. (College of Policing, 2021). “Working together to safeguard children” is guidance for all agencies that encounter children and explains how best to safeguard them (HM Government, 2018). My engagement with Social Services was for the purpose of establishing the best way to protect the child going forward. Under the children and young person act 1933, it is an offence to neglect a child. I considered whether the children had been neglected however it was clear to me that the mother was unable to cope and had already requested support from social services. The child’s mother had phoned 999 every time he escaped, understanding the danger he would be in. Unfortunately, she could not leave her other young autistic child alone, in order to search for the other child. (Legislation.gov, 2011)

The family were from Nigeria, so the mother spoke limited English and a translator was offered via language line. She advised her eldest daughter would assist if she did not understand what Police were discussing with her. Language line advises “The world in which we live is growing more diverse by the day – as are the ways in which we communicate” (language Line, 2020).  Language Line is an exceptional tool, to ensure understanding between the police and service user, the country is becoming so diverse and we must adapt to those changes. I also wanted to ensure that I was obtaining correct information, to fully safeguard the child and Language Line would have given me that ability, had her daughter not been present. 

I asked the mother, if the children follow any religion and confirmed their ethnicity. This is important, in case Police Protection powers were used or if the child went into a foster placement. The person caring for the children could be aware of the parent’s religious wishes and adhere to them. Within volume 2 of the The Children Act 1989 Guidance and Regulations, it is advised “The child’s carers should be aware of the child’s religion and culture and the manner in which these are reflected in their daily life, including any help the child will need to maintain these links” (Nottinghamshire County Council, n.d). 

The options I considered whilst adopting a multi-agency approach was the role of other partners. I was aware of my role and powers as a Police Officer to take the child into Police Protection, but I felt it important to consider what work had already been completed with the family, including the care plan social services had created. Once I had the phone call with out of hours Social Services, it reassured me that this family was known and that my concerns had been listened to.  A child protection plan is “a written record for parents, carers and professionals” which enables tailored support and provides a key worker for the family. This protection plan has 6 monthly reviews and ensures the parent and child’s needs are being met (Family Lives, 2018). 

The lack of foster carers, providing specialist care to disabled children initially surprised me. In an ideal world, emergency respite could have been arranged to allow the mother to recuperate and for the child to be fully protected in a safe environment. As this was not an option, a decision had to be made between leaving the child at home or taking the child into Police Protection. With 389,260 children needing social services support as of March 2020, it no longer surprises me that there is a shortage of services or facilities for disabled children. (National Statistics, 2020)

At first, I did not feel confident that the mother would be able to physically stop the children from escaping again. I considered Police Protection Powers, in order to fully protect the child from harm. After securing the property, talking to the mother and being reassured by social services that a strategy meeting would be held in the morning, I felt more confident about leaving the children at the address with their mother and older sister. With the child being non-verbal, he was unable to express his wishes and I had to decide from the information available to me. Disabled children may not be able to verbalise abuse or neglect that they have been suffering, so I wanted to ensure I made the right decision when acting on his behalf. A study into Child abuse, child protection and disabled children concluded that “the true level of abuse of disabled children is thought to be greater than estimated due to under-reporting” (Stalker and McArthur, 2010). The child’s appearance, health and lively personality were not a cause for concern, which also factored into my decision making for the child to stay at the address overnight. 

I evaluated the information I had so far and whether the child could be taken to the police station under child protection powers. A consequence of this action being the child becoming distressed from being in a police station, in unfamiliar surroundings. I considered whether he would be best placed at home in the company of his mother, however a consequence of this may be harm caused to him if he escaped via different means. Autistic children become anxious in new environments, so I was aware this would not be in his best interests (Raising Children, 2021). I also listened to the mother’s views and she was certain she could take care of the children overnight now that the window was secured, showing me the rest of the property was secure.  I am of the same view as Social Services in that a family centred approach is best for the child and family, if help and support is successful in keeping the child safe. A Strength based approach is “a new way of looking at people, embracing the core belief that even if they are experiencing problems, they have the strengths, skills, resources and capability to effect positive change in their lives if enabled and supported to do so” (Social care institute for excellence, 2018). The mother’s strengths included her experience and knowledge of the child’s disability, a clean home and willingness to protect her child from harm. From my evaluation of the information, I deemed it most appropriate to leave the child at the address, completing a comprehensive public protection notification to be considered at the strategy meeting the next morning. 

In conclusion, after reviewing the information, I changed my point of view in relation to removing the child from the address, in order to safeguard him. I liaised well with social services to establish what was already in place to support the family. From here, I resolved other issues surrounding home security. When considering the needs of the child, I reached the decision that he was best placed at home with family until the strategy meeting could be held. There were many factors that affected my decision, including the child’s specific care needs, the ability of the parent to protect the child and the support already in place by social services. I considered consequences surrounding the anxiety it could cause the child, by removing him from an environment he knew well. My intervention was justified, as initially he was located in a dual carriageway, which was highly dangerous location.  




Q3)  (1345 words)
In this answer, I will discuss a policing incident whereby I played a significant role with a victim of crime, reflecting on the outcome. I will describe social and legislative contexts, including any relevant cultural, ethnicity and language issues. I will evaluate the appropriateness of different approaches in managing vulnerable people or people at risk of harm and what works relating to tackling repeat victimisation and repeat offending. I will use Gibbs reflective model to structure my answer (Ivory Research, 2021).

I attended an incident, where a female victim had been assaulted by her partner causing serious injury, equivalent to Grievous Bodily Harm. The female had been subjected to multiple assaults, whereby the base of her spine appeared out of place and she was covered from head to toe in bruises. On arrival, the victim did not wish to engage with police. I decided to focus on getting her to hospital as a first step, attempting to gain her trust. She gave very brief incident details prior to leaving the address, so I used this opportunity to take photographs and seize vital evidence relating to the incident. Once at the hospital, she relaxed and became open, agreeing to complete a risk assessment whilst we waited in the hospital waiting room. I was unable to obtain a statement at this time, as she advised she was in too much pain to think straight. I sat with the victim through her initial consultation, until a friend arrived to wait with her. 

The legislation I considered related to Grievous Body Harm contrary to Section 18 of the Offences Against the Person Act for which the offender would need arresting once located (Legislation.gov.uk, 2011). The severity of the spinal injury is what determined the assault grading. I also considered sexual offences relating to the Sexual Offences Act 2003 as her pyjama shorts had been ripped from her, by the offender (Legislation.gov.uk, 2011). The victim later explained that the offender tried to locate her mobile phone which he thought she had hidden in her underwear and no sexual offences had occurred. The victim is a repeat victim of domestic violence, which makes her vulnerable to further incidents. “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months” (Bedfordshire Police, 2021).
 
Evaluating the appropriateness of different approaches by professionals and Police in supporting or managing vulnerable people at risk of harm, allows for the victim to be supported from multiple sources. From my experience, hospital staff are caring and focus on the victim’s needs and injuries allowing for the victim to be medically supported without fear of judgement. 

Victim Support engage with a victim throughout an investigation to reassure and keep them engaged with the process. Although Victim Support run schemes such as ‘nest’ or the ‘advocate scheme’, these services are specific to certain towns and cities. I think services and schemes to engage victims of crime should be accessible to all victims no matter where you live, as you may let vulnerable persons slip through the net. (Victim Support, 2021)

The Police have multiple roles, in that they support the victims by conducting thorough investigations and providing regular updates. The Victims code was introduced to ensure that Police and other agencies had a legal duty to provide updates. “The Victims’ Code (the Code) is a Government document that tells victims what support and information they should, by law, get from criminal justice agencies in England and Wales” (HM Government, 2018). This ensures that there is transparency between the Victim and the Police, as to what support is available to the victim. 

A Public Protection Notification is submitted, in order to allow Social Services and partner agencies to contact the victim and offer further support through means of a support worker or counselling as an example. Within the Journal of Adult Protection, it is argued we are in a ‘share of be damned’ culture, due to high-profile abuse cases against vulnerable adults and children. It is possible that by forwarding on the information to social services, it feels Police are shifting the responsibility onto them to manage the victim. When in fact, only a multi-agency approach to supporting the victim will provide them with the greatest protection. (Grace, 2015)

Ways in which professionals and police tackle repeat victimization and repeat offending include the Management of Prolific and Priority Offenders ‘MAPPA’ which include the management of violent, sexual and dangerous offenders who are grade level 1 to 3 for their risk to society. This is achieved by monitoring, license conditions and approved addresses (NACRO, 2021). In a study discovering reoffending rates amongst level 3 MAPPA offenders, it was discovered “a third of offenders managed under the most stringent procedures in the community had continued to engage in pro-offending activity within a year of registration” (Wood, 2012). It is progressive that two thirds of MAPPA offenders are not re-offending however more work needs to be done to prevent the other third from re-offending. 

Another way in which the police support vulnerable or repeat victims, is by referring them to a refuge to escape domestic abuse. In a 2017 review, it showed that in Wales there were 2,481 referrals made of these 796 were declined by the refuge and 332 were not supported by the client (ONS, 2019). This causes great risk to the victims not accepted by the refuge, as they may be forced to return home and be accessible to the offender. 

The Police can add protective measures, by adding flags and markers to the victim’s police record, allowing for a more efficient response to 999 calls in future. The offender would also have markers and flags added to their record, to signify that they are a repeat offender. This can help prevent future incidents of domestic violence, when they begin a new relationship as Clare’s law applications can be applied for by the victim under the right to ask scheme or disclosed by the Police under the right to know scheme. “In the year ending March 2020, 8,591 ‘right to know’ applications were applied for in England and Wales. 4479 (52%) applications resulted in disclosure”. For the ‘right to ask’ scheme, only 37% applications gave disclosure (Gov.uk, 2021). I feel Clare’s law applications protect victims from further harm, as they are given knowledge about the offender to be able to fully assess the risk posed and make an informed decision. 

If there is concerns that the victim will not engage with the investigation, a victimless prosecution may be considered to best protect the victim from further harm. In addition, Domestic Violence Protection Notices/ Orders can be issued to the offender to prevent them from contacting the victim when bail conditions are not issued. I think victimless prosecution is essential to protecting the victim, as they may fear repercussions from the offender. The Police need to be the voice of the vulnerable and stand up for those unable to protect themselves.  “If the CPS were to move away from victimless prosecutions, many fear that victims of domestic abuse will be left unprotected by the criminal justice system” (All about Law, 2020). 

In Conclusion, the different approaches by Professionals and Police aim to better protect the vulnerable or those at risk of harm. Victim Support offer support to the victim, however the same support should be offered nationwide for consistency and better protection of victims. By submitting Public Protection Notifications to Social Service, Police may feel as if they have handed over the responsibility to another agency however working together is key to protecting the victim. Tackling repeat victimisation and repeat offending is completed through MAPPA offender management, Clare’s law applications and refuge referrals. However only a percentage of victims and offenders are engaging with the services and more work needs to be completed to ensure a higher percentage of engagement in all areas. More work always needs to be done, to ensure the safety of the vulnerable. 




















Q4) (1710)

In this answer, I will discuss a Policing incident of a serious and complex nature, whereby I played a significant role with the service user, reflecting on what has happened. I will consider how I have gathered, analysed and evaluated relevant information and intelligence from a range of sources. I will identify how I have developed this information and intelligence, for the purpose of informing the tasking and co-ordination process. I will detail, how I have made use of additional sources of intelligence obtained through the complex investigation and explain how I have applied learning from previous serious and complex investigation. I will use Gibbs reflective model to structure my answer (Ivory Research, 2021)

I was assigned a High-Risk missing person, to progress throughout my shift. This missing child was believed to have gotten into a vehicle with her boyfriend, with concerns of child sexual exploitation as she was currently pregnant with his child. There was also mention of the missing child being abroad with her boyfriend. 

Legislation I considered surrounding this incident, included Section 46 Children’s Act 1989, whereby I would take her into police protection, if located in a dangerous circumstance or with her adult boyfriend (Legislation.gov.uk, 2011). I considered child sexual exploitation, which is defined as “a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity” (Assets.publishing.service.gov.uk. 2017). Once it was established the child could have been removed from the country, the Child Abduction Act 1984 was considered due to the child being under the age of 16 (Legislation.gov.uk, 2011). 

The child and her family are from Slovakia, which is where her boyfriend is alleged to have taken her. Whilst speaking to the family, I was aware of the language barrier and was quick to offer Language Line services. I utilised Language Line to speak with the child’s grandparents and gathered as much information about the missing person that I could. The Grandparents were very uncertain of the police, explaining that in their country Police were unkind and violent. I reassured them that Policing in the United Kingdom was different to this and in this circumstance, I was there to try and locate the missing person as soon as possible. Explaining that this was important in preventing any harm occurring and that the family involvement with the investigation was essential in locating her. A report into Romanian Police Violence, advises “Law enforcement officers continue to assault citizens, and the domestic judicial system seems unable to stop these abuses” (Liberties, 2014). Persons moving to the United Kingdom may have experienced police brutality which may cause them to be afraid of police and not engage. Although this was sad to hear, it was my role to show them how Police Officers in the United Kingdom conducted themselves, adhering to the standards of professional behaviour under The Police Conduct Regulations 2008 (Legislation.gov, 2011).

Police create and review intelligence reports regularly in their role, to assist their investigation. When inputting intelligence, it must be graded, firstly considering the reliability of the source, second the reliability of the information and how it is known to the source and finally whether the intelligence can be shared with or without conditions (College of Policing, 2019).

The first step was gathering further information from friends and family, named so far in the investigation to establish their last contact with the missing person, to build a picture of the missing persons associations. I made phone calls to social services, requesting information about the missing person to better understand the risk posed to her. I learnt of ‘find me plans’, created by social services which is like a family tree, detailing all of the missing persons associates. This was valuable in assisting with providing further lines of enquiry with family members and friends I had not yet been made aware of. Next time, I would approach social services first, as their report was extensive, and I could show the family this report to confirm whether there was anyone missing. It would have saved time and I could have progressed other enquires more efficiently. 

I completed CCTV enquiries in the road, where the boyfriend is alleged to have picked up the missing person in a vehicle. Had this produced a positive result, I would have added an intelligence report with the vehicle registration and named drivers from the Police National Computer, in case the offender or vehicle acted in this manner towards children at risk of sexual exploitation in the future. I would have added an ACT marker on the Police National Computer, so if ANPR flagged this vehicle, an officer would be able to stop the vehicle and check the occupants. In addition, there was consideration for the Schengen Information system within the Police National Computer that allows us to liaise with other countries within the European Union. “SIS II (Schengen Information System Second Generation) is a European-wide IT system that helps facilitate European cooperation for law enforcement, immigration and border control purposes” (Gov.uk, 2017). 

The next step involved a charter application, to gain intelligence surrounding the incoming and outgoing calls from a subscriber check. This opened new lines of enquiry, as telephone numbers were linked to persons in another force area. These addresses showed that the missing person was still in contact with persons, from where she used to live in England. I quickly engaged with the relevant Police Forces, asking them to conduct address checks and forward the missing persons details from their force systems. This enquiry provided me with information that the missing person is highly likely to be in Romania with her boyfriend. 

Whilst subscriber checks were ongoing, I completed border checks to see if the missing person had entered Romania. After border checks were returned as a negative, I was contacted by the missing persons social worker, who advised she had travelled to Romania by car and had provided an address of a family member where she was currently staying. This information was vital, and I quickly updated my Sergeant, to arrange for Romanian Police to conduct a welfare check. Once located and confirmed to be safe and well, I created a Public Protection Notification and a MARAC form to request an urgent multi agency meeting. Sadly, I had multiple persons telling me that this child was “not really missing” or “attention seeking” which concerned me. I ignored this reaction, as I am aware that vulnerable adults and children are less able to protect themselves from harm and it is the Police’s job to locate them as soon as possible before they come to any harm. It is argued that it is a challenge for police to correctly assess the risk to a missing person, however I feel it was clear that this missing person was high risk (Morewitz and Colls, 2016).

All actions I completed, were detailed in the incident log to be handed over to the next shift for the purpose of future tasking and co-ordination. Each shift the Sergeant conducts a review, which is heavily based around the actions completed by officers so far. In addition, I linked all new associates and addresses to the missing child for future tasking and co-ordination, hopefully enabling police to locate her quickly if this occurred again. Thankfully, most missing people return within 24 hours of going missing. For those missing longer, the risk to their safety is higher. Once located, Police complete a prevention interview with the missing person. Any additional information about where they have been, who they were with and if they were a victim of crime should be recorded for future tasking and co-ordination (Missing People, 2021).

I applied previous learning from past Charter Applications for High Risk Domestic Violence cases, so the content of the application was put together using previous examples to ensure the application was not rejected. I had previously checked social media accounts and email addresses through Charter, so I remembered to ask for the usernames immediately when obtaining information from the family, so it could be requested at the same time as the phone number. In addition, I have found frustration when persons are not properly linked on the Police system as associates to the missing person, from previous investigations. Knowing that it was time consuming for me to read through all previous missing person reports to locate known associates, I felt it important to link associates for ease of access in the future. I also sought advice from colleagues to try and avoid making mistakes, as this incident was high risk. Anderson advises it is important to seek out wisdom from others, to save time (Anderson,2012).

In conclusion, within this incident I used new and old methods to gather, analyse and evaluate relevant information. This was through using Charter Applications, intelligence checks and liaising with partner agencies and associates of the missing person. Every step I took to locate the missing person opened new lines of enquiry. I developed the new information by requesting address checks in outer force areas and additional charter applications with new information. All information assisted in trying to locate the missing person now and in the future. I felt pride knowing my work lead to the female being found in Romania. The associate in England who held this information had been uncovered through my Charter Application, which was the vital missing piece of the puzzle. I relied on previous learning from Charter, to correctly complete the application to ensure it was not returned with errors as this would have delayed the process of locating the missing person. I considered the code of ethics, equality, diversity and Human Rights, as I ignored all comments regarding the missing child not really being missing and acted professionally in accordance with the Standards of Behaviour and Code of Ethics in order to locate the missing child. This also included adhering to the needs of the family through use of language line and understanding their concerns of Police brutality. To improve, I would engage with Social Services first if the child is known to them, as their find me plan would prevent duplication of work. 
























Q5) (1646)
In this answer, I will reflect on an incident involving digital technologies and how I provided an appropriate initial police response. I will explain immediate actions that I took to reduce the risk of harm caused by the incident. Considering who would be more vulnerable in this type of incident. I will use Gibbs reflective model to structure my answer (Ivory Research, 2021)

I attended a domestic call, with the offences of malicious communication and harassment being identified. The victim lived with two children, which made her feel vulnerable to the threats she had received from the offender. The child’s experience of the domestic incident must be acknowledged to prevent adverse childhood experiences and copying behaviour in future. They could be impacted by the offences caused against their parents if they have witnessed it or heard about it second hand. “A reconceptualizing of the child victim as involved actor in the DV home is required if police are to involve children in the response and for the child's experience to be fully acknowledged” (Elliffe and Hold, 2019). Having recently attended adverse childhood experiences training, I felt more confident on these occasions, in speaking to the children to see how they felt and what they had witnessed so far. At previous domestic incidents, as I do not know any young children in my personal life, I found it difficult to engage with children at an appropriate level. I have been practicing talking to the children at calls I attend, to ensure their wellbeing is checked and their concerns addressed, so I can forward an accurate representation of the child's experience to social services in my public protection notification report. 

I provided an appropriate police response by obtaining a victim statement, retrieving screenshots of the evidence on the victim’s phone and going through a safety plan with the victim. A personal safety plan is a way of helping you to protect yourself and your children (Women’s Aid, 2021). I explained the outline of the investigative process, including that the case may reach court and highlighted the importance of the victim’s co-operation. “The attendance of victims and witnesses in court is a critical factor in the effective operation of the criminal justice system” (Monnington-Taylor et al, 2019). I then conducted golden hour enquiries, including viewing and obtaining CCTV and conducting house to house to confirm whether there were any witnesses to the offender showing up to the victim’s house. The golden hour being “the period immediately after an offence has been committed, when material is readily available in high volumes to the police” (College of Policing, 2021). In relation to the safety plan, I included other aspects such as suggesting they download the Bright Sky app, which provides access to domestic abuse services but appears to be a weather app for their protection. I had listened to other colleague’s safety planning and incorporated their good advice into my own safety advice to the victim. Going forward, I need to provide more tailored advice to each victim, as I feel myself giving generic advice to each victim and this may not suit every victim’s needs. As I grow with confidence, I should be able to recognise and suggest specific safety advice to the victim. 

Immediate actions I took to reduce harm, was locating and arresting the offender. I located him through contacting probation to obtain his current address. I arrested him for the offences of Section 1, Malicious Communications Act 1988 and section 2A, Protection from Harassment Act 1997. The necessity of this arrest under section 24 PACE 1984, was to prevent further offences and to protect a vulnerable person being the victim and her children (Legislation.gov.uk, 2011). If probation is unable to provide the offenders address, next time I can search the police systems, conduct voters checks or attend associates addresses. I did not have a contingency plan if the offender was not home, so next time I would line up several addresses to check in one go, to try and locate the offender before he has a chance to delete evidence. I felt confident in my arrest, being aware of the legislation and necessity prior to attending. 

Another immediate action included seizing the subject’s phone on arrest with a view to obtain evidence of the offences by conducting an XRY examination of the phone. The offender was searched after arrest, locating the phone which was seized, exhibited and sealed in an evidence bag. If the case reached court, evidence storage and the chain of evidence is scrutinized (City of London Police, n.d). Had I not been able to locate the phone on the offender, I would have felt deflated because it is such a key piece of evidence. Had I not located the phone on the offender I have options such as a section 32 PACE search at the time of arrest or section 18 PACE search, authorised by an Inspector if the arrest was not made at the offender’s home address (College of policing, 2020).

I interviewed the subject and put in place bail conditions before his release from custody, to better protect the victim whilst the investigation took place. Bail conditions allow protection to the victim but a Journal that discusses Police Bail Without Charge and Human rights implications argues “that this is in breach of the right to liberty under Article 5 of the European Convention on Human Rights and, in practice, may also breach other Convention rights” (Cape and Edwards, 2010). I then booked the phone into the property system, completing an application form to High Tech Crime asking for them to download the phone between the offence to and from dates. From this download, I was able to review the content relevant to the victim and identified that the offence had been committed. From the interview of the offender, he had tried to convince me that I had got the wrong person and I began to doubt myself. I felt positive knowing that I had got the right person from the result of the phone download. The initial download is completed by Digital Forensic Examiners who “specialise in the acquisition, processing and evaluation of data obtained from digital devices” (Guernsey Police, 2021)

I identified various phone numbers, email addresses and social media accounts that I wanted to confirm belonged to the offender. I submitted a charter application, which returned positive results for all accounts and numbers linking to the offender. From here, I was able to build the casefile adding evidence showing that the offender committed the mentioned offences. It is important to gather all available evidence, whether that points to or away from the offender to offer a fair trial. “The burden of proving the guilt of the defendant lies on the prosecution, who must prove the particulars of the offence beyond reasonable doubt” (HSE, n.d)

A person who may be more vulnerable in this situation may be a domestic abuse victim, who feels afraid to report the matter to police. “They may be afraid of the abuser and fear the consequences for others if they disclose the abuse” (Safe Lives, n.d).
Another vulnerable person may be a child experiencing malicious communication, as there is a chance this has escalated from bullying to an offence. The child may feel suicidal as a result of the Malicious Communication and not be aware that an offence has been committed. “At its worst, bullying has driven children and young people to self-harm and even suicide” (NSPCC, 2021). As well as this offence, children are vulnerable to becoming victims of online crime, such as Child Sexual Exploitation and grooming. “A groomer will use the same sites, games and apps as children in order to gain their trust and build a friendship” (Child net, 2018) There are numerous offenders in the UK targeting children online. “In the UK alone, it is estimated there are 80,000 people who present a sexual threat to children online” (Home Office, 2019).

Disabled and the elderly may also be vulnerable to this type of crime, such as phishing or identity theft online. Criminals may target the elderly or disabled because they appear vulnerable or may live alone. (Lifeline24, 2021). Elderly people may me unaware of the criminal’s ability to commit this type of crime or how to best protect themselves from it occurring “Official crime figures show that an older person in England and Wales becomes a victim of fraud every 40 second” (Age UK, 2019)

Businesses may be vulnerable to cyber-attacks, whereby their client lists could be exposed, or their profits stolen. This can ruin their reputation and create loss of customers (Nibusinessinfo.co.uk, n.d). Techniques used by criminals can include Phishing, Distributed Denial of service, Hacking or Malware. The severity of these attacks can spread worldwide affecting multiple companies making businesses extremely vulnerable to this type of incident. An example of this would be “The WannaCry ransomware attack in May spread rapidly and randomly due to its use of a self-replicating worm. 300,000 devices were infected, spanning 150 countries and affecting services worldwide” (National crime agency, 2018).

In conclusion, I provided an appropriate initial response by obtaining evidence, statements and safety planning. Safety Planning is an important aspect of engaging with victims, as it helps to encourage the victim to better protect themselves, providing them with new ideas. An immediate action I took was to arrest the offender, to prevent any further incident and to try preserve evidence that may have otherwise been removed or deleted. This phone download was conducted whilst the offender was in custody to prevent deletion of evidence from external sources. Although any person can be vulnerable to this type of incident, I believe that repeat and vulnerable victims, children, the elderly and businesses are most vulnerable to crime involving digital technologies due to their lack of resilience or awareness of how to prevent this crime type. 
















Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 18/11/2021
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