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Name of the business: SMART WEB DESIGNS
Business owner: Andrei Selaru
 
Mission Statement
This business plan is for a small business whose main activity is to design websites for other small companies or individuals looking to promote their products or service. The mission statement is ‘’Client satisfaction is our main goal. Towards this end, we provide each client with the best care possible for their website, and by doing so. We provide a high ranking on internet search results.’’
Aims and Objectives
Like any other business at the start, the main goal is to make a profit from the service provided. To do so, the business aims to design simple and easy-to-browse websites for users of any type regardless of age, gender, religion, background, etc.
Designing quality websites is the aim through it can build a good reputation and growing satisfaction among the customers. This will help business to become more popular and trusted. An e-commerce website's success is directly correlated with how well it is able to handle customer service-related queries. Reports show that 53 percent of customers who are not adequately answered by companies will abandon their online purchases altogether. The marketing community expects customer service to be the crucial differentiating factor since 2017 (Riggs, 2016). That’s why this company aims to be in close contact with customers’ needs and inquiries and provide the best solution and service. 
Nevertheless, another objective of this company is to expand the range of services provided towards web development and cyber security but also keep an eye on the always fast-changing market demands. 
The ultimate motivation for working in any field is to earn money. Being a Web designer is a rewarding profession, but earning money is also the ultimate goal. The average wage for a Web designer is around $40,000/year in the US. It is imperative that designers are good business operators in order to make top money in this industry. The Web design world has many experts who are great at what they do, but not as adept at running a company. It is essential for designers to find, maintain and develop their clientele (Graphic Designer Degree Hub, n.d.). The financial goal for this business is to make at least 20 percent profit from the initial investment at the end of each month. 
Introduction
I choose this kind of business as I’m passionate about the online environment, especially its chromatic side of view. I found myself many times in the situation using search engines for my personal needs such as car garages, shops, local attractions, and so on. I think people rely a lot on the internet nowadays, therefore, I can use my experience to take advantage of this opportunity and help small entrepreneurs become visible and promote their businesses. I’m qualified as an IT technician and underdoing a Network Security course that will become useful in for this business. Close friends and family encouraged me to start this business and recommends me as a skilled designer with plenty of knowledge in the field after I helped them promote their websites.
I recommend myself as visually creative but also equipped with foundational skills, able to deliver chromatic appealing websites but I also understand that this is far from enough to succeed in this sort of business. As a web designer, it is essential to be able to contact others and communicate clearly. Maintaining a sense of progress on ongoing work and clarifying any misunderstandings are necessary. Also, if any other potential team members will join, communication can get me recognition for my work, which is a valuable asset (Codemotion, 2020).
Apart from the basic knowledge of coding languages and design programs such as Photoshop, a web designer needs to possess important skills such as time management, problem-solving, research, and attention to detail. I chose this kind of business because I’m confident I’ve got all the skills above and I’m keen in my work to succeed. 
Service
Think big, start small. We’ll start by using a mother website such as Word press as a host and pay a monthly subscription of 15£ to get access to all features. This behaviour will provide frustration free on both ends (me and customers) in case any of the parties change their minds. Simply cancel the subscription and access to the website will be denied. We’ll focus mainly on mobile phone web design as the 2021 (Beus) research shows more than 64% of all internet searches are made from a mobile device. Desktop websites are usually used by customers to promote their work or service such as a photographer or painters.
As a service, we’ll focus on:
· User experience and interactivity of a website including navigation, graphic elements, colour, as well as the interface.
· Developing buyer persona by analysing the virtual representation of an ideal buyer based on live data and market research.
· Create online content to generate interest in customer products or services, such as videos, offers, or blogs.
· Managing the distribution of content through diverse formats, including social media, to a variety of online audiences.
· Creating useful content and adding value to the customer experience throughout their purchase journey is the focus of an inbound marketing strategy.
· Tracking and analyzing strategies for further development (Walls, 2018). 

Marketing
Regarding the advertising of this business, as I mention before, I already have a small number of friends and family spreading the word out there for free, but this will not be enough. Our service will be advertised at a standard price with the option of increasing depending on the job size and requirements. The subscription is included in this price. At the moment, all work will be done from home with the future possibility of renting a location for expansion. The business will be registered on Google to appear in searches and will be provided with my phone number of contact and email. Also, we’ll list business services on YELP, and we’ll pay advertising to appear on top of google searches.
I’ve conducted some online research and gathered the best market strategies for small businesses as follows:
· Promoting the business on social media such as Facebook, LinkedIn, and Twitter is the best of all when comes to costs as is relatively cheap or free to advertise your work.
· Give stuff for free to attract clients, this includes free templates or designs to customers to promote my work and establish quality standards. 
· Old school printed ads and ask for a referral to existing customers.
· Paid online advertising is a good way to reach customers.
· Focus on mobile optimization. 
It is vital to the success of most small businesses that they develop a written marketing plan implementing their marketing strategy as one of the most important parts of the Business Plan may be a successful marketing strategy. Any Business Plan is worthless without a plan for attracting profitable customers. Target markets and marketing mixes are both components of a marketing strategy. The target market defines as a group of individuals that share similar needs that a business can fulfil. To satisfy the target market, the firm employs the marketing mix to handle the variables in its control. Identification of target markets is called market segmentation. A segmentation process allows entrepreneurs to segment a market into further homogeneous submarkets (D.E. Visuals, 2008).

Physical resources
This kind of business can be worked from home and therefore is not very expensive to manage. It is essential that a web artist have both visual and technical skills. Website designers design a site's look, features, and layout. It requires a background in both computer programming and graphic design (Bestcreditcolegess.org, 2021). An online designer assists with updates and maintenance of a website once it is created so as we can see, the job requires more individual skills and knowledge rather the physical resources
 I already own most of the equipment required for the job and its price are as follows:
· Laptop 800£
· Additional monitor 200£
· Keyboard and mouse 100£
· Desk and chair 150£
Together with this will come a free room in the house I already rent, and the running costs are hard to be estimated as it comes together with regular use. 

Financial
Accounting, creating financial statements, making accurate predictions, and retrieving company financing are all considered to be part of financial management. You can make decisions for your company's success by handling all these processes efficiently (Beaver, 2020). Good management of finances includes good planning of the starting budget along with opening a separate account for business expenses. Of course, this can be quite difficult and time-consuming if is done by yourself, that’s why many companies employ people with experience to manage finances. Finances from banks are inaccessible when there is poor financial management. If business opportunities aren't taken advantage of, growth can be hindered, such as by not investing in new gear that may increase revenue. Securing financial backing is an arduous process and requires a great deal of knowledge.
Owners and managers are responsible for managing the company's finances. Managing decisions must be taken with an eye to the implications on cash flow, profits, and the financial status of the company. A business owner must evaluate and control every aspect of the business in order to achieve optimal financial functioning (Woodruff, 2019).
If the business proves to be successful and the profit increase along with demand, the next step is to become independent and invest in a physical server managed by ourselves. The cost for a mid-range server goes from 3k-4k pounds and can hold up to 50 users at the time which will be a milestone if reached. Also, then will be needed an open space to be located such as a flat or office.

Incomes and outcomes
You need to know your profits in order to get the right tax bill. You can calculate it by subtracting your business expenses from your business income. For accurate accounting, is mandatory to keep accurate records of income and expenses. It can be difficult to distinguish between company and private expenses in many small businesses. It is recommended that separate business and private expenditure be kept as much as possible. Profit from your company is the amount you earn when you sell services to your customers, this includes payments received from customers for materials or expenses. The money you spend running your own business is called business expenses (TaxAid, n.d.).
For this specific business, the starting money is 50k pounds from savings and the standard charge for a job will be 300£. Below there is a list of other expenses and anticipated profit. 
Savings 50k
Service price standard – 300£
Anticipated clients – 4-6/m
Additional requirements – 200£/m
Total 1500/m
Running costs including rent and utilities – 800£/m
Anticipated profit – 5 to 7 hundreds/m

Human resources
The company will start with me as a sole trader and self-employed registered with the government and the business as well as meet any legal requirements by law. Every month all incomes and comes will be documented and declared to the National Insurance to be taxed. Any other future employee or partner to the business will have to follow the same procedures as a self-employed and will be responsible for managing and obeying legal duties.
As much as 75% of British businesses are sole traders, which is about 4.2 million of 5.6 million businesses. In the UK, sole traders are vital to the economy. An individual who owns and runs a sole trader business is its owner. A sole trader pays taxes based on their profits and keeps what’s left (Williams, 2018). Individuals who operate as sole traders are reliant on their own savings, personal loans, or family for funding their enterprises.
The advantages are that the profits made by sole traders are kept by them also, they are able to make all key decisions by themselves, under their own authority. In terms of legal requirements, sole traders are the easiest to set up. The laws governing sole traders are more relaxed than those of other businesses. The downside is that individuals who start their own businesses are subject to all the risks they face as well as unlimited liability. Sole traders are responsible for all the debts of their business. In some cases, the owner may need to cover debs with personal belongings such as a car or household (BBC Bitesize, n.d.). A sole trader usually works long hours. Due to their full responsibilities for the business, they should bear the full burden. Rather than delegate tasks to others, they prefer doing purchases or advertising themselves to keep labour costs to a minimum.


SWOT
	Strengths – motivation, experience, online environment
	Weaknesses – time-consuming, low profile, expensive ads

	Opportunities – expanding market, digitalized industry, mobile access, expanding
	Threats – well-established competition, low number of customers



As it can be seen in the SWOT analysis, the only real threat is the competition that offers a larger range of services and is well established but with the fast-growing environment and technological advances, I think new opportunities will be created and there will be more room for new entrepreneurs if there are skilled and hard workers. In some cases, competition can be healthy as it will motivate you to innovate and push the limits. 
To combat competition is necessary first to get to know your competition’s strong points like what they are selling, at what price, or how fast they can deliver. It is also important to know customers’ needs by doing primary research. This can be done through a questionnaire or by asking people face to face. Is well known that the key to surviving for new business is to come up with something new and attractive to clients in order to set foot on the ground. 
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Utilities (gas, electricity, water) £180 £120 £150 | €130 | £120 | £100 [ £100 | £120 | €100 | £120 | £150 [ £120 [ £120 £1,630

Insurance £14 £14 £14 £14 £14 £14 £14 £14 £14 £14 £14 £14 £14 £162

[Telephone and internet £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 £70 £910

[Marketing and advertising expenses 20 £600 £200 | £200 20 20 20 20 20 20 20 20 20 £900
[Vehicle running costs 20 20 20 20 20 20 20 20 20 20 20 20 £0
[Equipment purchase or leasing 20 20 20 20 20 20 20 20 20 20 20 20 £0
[Postage. printing, stationery 20 20 20 20 20 20 20 20 20 20 20 20 £0
[Transport and delivery 20 20 20 20 20 20 20 20 20 20 20 20 £0

[Professional fees (legal. accounting etc.) 20 20 20 20 20 20 20 £0 £0 20 £0 £600 £600

[our salary (if PSB is in deficit)” £600 #REFI | #REFI | #REFI | #REFI | #REFI | #REFI | #REFI | #REFI | #REFI | #REFI | #REF #REFI
[Your salary (over and above your PSB needs)” 20 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
[Staff costs 20 20 20 20 20 £0 20 £0 £0 20 £0 £0 £0
[Start Up Loan monthly repayment™ 20 20 20 20 20 £0 20 £0 20 20 £0 20 £0
[Enter other 20 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
[Enter other 20 20 20 20 20 20 20 20 20 20 20 20 £0
[Enter other 20 20 20 20 20 20 20 20 20 20 20 20 £0
[Enter other 20 20 20 20 20 20 20 20 20 20 20 20 £0
[Enter other 20 20 20 20 20 20 20 20 20 20 20 20 £0

Total cash outflows (B)  £2,814 #REF! | #REFI | #REFI | #REFl | #REF! | #REF! | #REF! | #REF! | #REFI | #REFl | #REF #REF!

£49,186 #REF! | #REF! | #REF! | #REF| | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! #REF!

£0 £49,186 | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! #REF!

account balance
£49,186 #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! | #REF! #REF!
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Select your starting month:

Cash in-flows Description (as required) Starting point 1 2 3 4 5 6 7 8 9 10 1 12

|Anticipated sales
[Value of your Start Up Loan
[Other sources of cash or equity £50,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £50,000
[Existing assets for business purposes £1.500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £1.500
[Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
[Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
[Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 0
[Enter other £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Total cash in-flows (A)]  £52,000 £800 | €800 | £900 | £950 | £1,000 | £1,000 | £1,200 | £1,200 | £1,000 | £1,200 | £1,100 | £800 £63,950

Cash outflows Description (as required) Starting point

[Cost of sales
[Existing assets for business purposes
[Rent or premises costs

[Business rates for your business premises
[Utities (gas, electricity, water) £180 £120 | €150 | £130 | £120 | £100 | £100 | 120 | £100 | £120 | €150 | €120 | €120 £1.630
[Insurance 4 4 4 4 4 4 4 4 4 4 4 4 4 £182





