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1.	Event Description

Fit For Students (FFS) is a free virtual event created by a team of four Events Management students. The event will promote the importance of health and wellbeing through the promotion of different activities related to these subjects. Shone and Parry, (2013, p.6) characterize an event as being a special occasion that allows the consumer to experience something out of the ordinary from their everyday lives. The FFS virtual event is focused on allowing the discovery of new activities and advice on the topics of wellbeing and health, both physical and mental. Although prioritizing students, it will be free and open to everyone. FFS will take place on the social media platform called Instagram with newly uploaded video content each day on its Instagram profile under the name “@FitForStudentsEvent”, from the 26th-29th of April 2021.  

The videos will involve some of the following and much more: 
[image: ]Graphical user interface, website
Description automatically generated 
Workouts 
Mindset coaching 
Skincare 
Podcasts on nutrition 
Yoga 
Podcasts on leading a healthy lifestyle 
Cooking  
Skincare/Haircare 

Each activity will be created by an industry professional or a person specializing in that particular activity. The main aims and objectives for FFS are to put the spotlight on the importance of student’s wellbeing both for themselves and for others. Each video shared through the FFS event will provide an opportunity for discovery and learning and will enable those following the profile and event to enjoy quick and interesting activities, podcasts and videos on crucial topics. An example of the timetable is provided below, and an official program will be shared on the main Instagram page closer to the [image: ]event date.










2. Market Research

As described by Bowdin et al (2011, p.365), marketing is the process that involves identifying the potential customer and their requirements for a product, or in this case, an event in order to satisfy that said customer. This means that understanding the target market is crucial as the event will be created and designed around that particular demographic, therefore valuing and focusing on their specific interests. This requires market segmentation. O’toole, W. (2011, p.187) defines market segmentation as a division of the customer market into different sections. FFS’s priority target demographic is young adults currently at University. Secondly, targeting adults in general. Whilst initially attracting those who have an interest in health and wellbeing before catching the curiosity of others. Consequently, the event will consider all of the different audience characteristics. In this case, the main aim, as stated previously is to enable students to access a one-off week-long event that will allow them to discover content on a variety of subjects that may or may not initially be of interest to them. By targeting students, the demographic is therefore focused on the 18-25 age group. Some activities will be more focused on living as a student in 2020/2021, whilst other activities will be more generalized. Therefore, FFS is open and accessible for everyone and anyone. O’toole, W. (p.185) explains that each event must be aligned with the needs and wishes of the attendees, thus creating a type of service. FFS will be offering a free, easy access platform with legitimate information and advice for a demographic in need of guidance and discovery on the importance of subjects related to health and wellbeing. Moreover, there is evidence that on different social media platforms such as Instagram, Tik Tok and YouTube, there is a current theme and trend foe promoting and prioritizing health and wellbeing in younger people. From daily vlogs on how to live a healthier lifestyle, to motivational speeches and 30 second ‘how to videos. Ideally, FFS will find its place in this current trend and will be able to use these social media behaviors and tendencies to its advantage. Bowdin et al (p.367), suggest finding a unique selling point for every event. In this case, our event has the originality of being one of the first week-long IGTV video uploading events. FFS will not only stand out from the crowd and aim to have the further objective if creating a form of legacy, allowing participants both old and new to join and discover its content over time, long after the event has ended. FFS is designed to reinforce the engagement of people and their attitudes on their personal mindsets and lifestyles. In the SWOT analysis below are the [image: ]different advantages and disadvantages of hosting a virtual event of this kind have been [image: ]assessed.  









Although there are substantial benefits to this type of event, as seen above. FFS is a genuine event with a genuine cause behind it. The main concern with this particular event, is how much it relies on the amount of engagement from people on the ‘Fit For Students Event’ profile on Instagram. Without a sufficient amount of people interested and engaging in both the build-up to the event and the event itself, FFS will not achieve its main objective of reaching out to people and may not be taken seriously. This will be the main priority throughout the entire marketing planning and process. Within the team each member will have the opportunity to put forward their different skillset and experience. Just like the S.W.O.T analysis above, each member will be able to contribute to in their own way to the creation of this event.  

3.	Project Planning Techniques 

[image: ]Chosen Technique – Gantt Chart
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4.	Event Marketing Plan

Marketing planning is one of, if not the, most important parts of an event. Without a decent marketing plan, the event will remain unknown to others and will result in it receiving no interest or engagement from participants. Bowdin, et al (p.370) describe a marketing plan as a strategic role that involves analysing the ever changing political, economic, sociocultural and technological environment (PEST). FFS is following the current social and technological trends as part of its overall strategy.  

Bladen et al, (2018, p.160) suggest creating a marketing plan similar to the following:  
 
· Set goals 
· Analyse the current situation  
· Create a marketing strategy  
· Allocate marketing resources and monitor the plan  

This will allow for the FFS team to fully understand the event goals and objectives and how to market it in the most successful way possible. The entirety of the content that will be shared and uploaded on the event profile will be resourced and planned around and in accordance with the external environment demands. This means that a strong brand image and presence is essential from the beginning.
 
The different stages for the FFS marketing plan are as follow: 

How will the event be marketed? 

Stage 1: Through the constant use and creation of event profiles/branding on different social media outlets; Instagram, Facebook, LinkedIn  

Stage 2: Sending of emails & messages to announce event to a variety of contacts (in first stages and again later on) 

Stage 3: Contacting professionals and specialists to participate as content creators 

Stage 4: Advertise each content creator daily & prioritise engagement  

Stage 5: Continue to advertise and follow new accounts to interact with and contact  

Stage 6: Continuously update the Instagram profile @FitForStudentsEvent & the event pages on every different social media outlet  
How = Contact people - Promote event / content  - Build engagement / Interest - Reach out to a big audience throughout the event week  

When will the event be marketed? (time management plan)  

Stage 1: Beginning of February - Creation of the FFS event profile, going live, first profile share + event announcement 

Stage 2: Mid-February - First post announcing 1st confirmed content creator 
Stages 3&4:  

3 - Mid Feb-April 9th, 2021 - Priority - Receive all pre-recorded video content from creators - Continuous promotion of every new content creator and further / more in-depth information on their particular activity that will be visible on their video + constant advertising of event on different social media.  

4 - Follow new personal & professional accounts daily and engage with most amount of people possible - create awareness of event and its theme à BUILD BRAND/EVENT 

Stage 5: Beginning of April - Announce official event program/line up -  sending of reminder emails to Universities + all contacts  

Stage 6: April 9th - Begin 10day countdown to event, big push on promotion through social media outlets + last minute extra info on each activity and content creator - create full engagement & spike further interest for viewers  

Stage 7: April 19th-23rd - Event starts: Daily uploads of video content in accordance with the event program - Full engagement/interaction on Instagram profile - Post reminders on different social media profiles  

When = February (create/share) - Feb mid-April (promote/share/create interest) - 19th-23rd April (event goes live, daily content uploaded, full interaction)  

Where will the event be marketed?  

Stage 1: Create profiles / event on different social media outlets: 

Step 1: Instagram  

Step 2: Linked in  

Step 3: Facebook  

Step 4: TikTok  

Stage 2: Create posts about content creators on @FitForStudentsEvent Instagram profile & add to Instagram profile story  

Stage 3: Use all of the above social media continuously & constantly promote each new Instagram post through stories and pictures on every social media outlet + through emails to all different contacts available  

Stage 4: Upload daily videos to @FitForStudentsEvent Instagram profile via IGTV  
Where = On each social media outlet via posts, stories and links of pictures/videos 

In terms of communication, due to the event being a virtual event, the team is able to relate and understand the importance of virtual content and can use this to their advantage as not only is living virtually a major part of young adults’ lives it has also become a key tool in communication and human connection in the past year of 2020-2021. Social media is the key resource for the marketing and communication FFS is engaging with the widest range of audience possible. Moreover, the target market is an audience that the team understands and knows how to communicate with. The power of social media is that there is no limit to the amount of people that could be reached and introduced to the event. 
Bladen et al, (p.164), point out the influence that stakeholders can have on an event. Stakeholders are able to help promote and carry the event as they are key players in the image and influence it can have. In this case, FFS will use social media influencers that will help in the advertising of the event. This will involve contacting a range of people whose audience will potentially engage with their announcement and follow the information right to the FFS Instagram profile.  

In conclusion, the entirety of the marketing strategy is based off of market research. Thus, understanding the target demographic and its needs and providing the perfect product in terms of content and information. The marketing plan is altogether reliant on the existence and use of social media and its capacity to call its infinite audience to attention on new and developing projects. As Wagen and White, (2010, p.438) point out in their book on Events Management for Tourism, cultural, business and sporting events, there is a constant competitive pressure for both new and repeated events and a constant need for new motivation and innovation. In regard to FFS there is faith in achieving a fresh, new look on how people can be brought together through the use of social media and how focusing on communication and positive matters can provide both a beneficial and meaningful event to life. There is a new gap in the event market for virtual events. A new look on how, just like with FFS, people can be brought together in learning without needing to leave their own home.  



5.	Unique Selling Point
There are many unique elements about our event that can tailor efficiently to our audience in a way that will extremely benefit them on a factor of their health and wellbeing. And due to the situation that we have all been affected by greatly for longer than a year beginning in 2020, it is believed by us that this is what everyone will need for a boost, a shot of confidence and in general, knowledge or tips on things that can only make you feel better and glow differently. 
This event has been put on a certain date on purpose. In the UK, from April-June we see various rules and laws shifting by the Government to being a lot less restrictive as we continue to receive more positive news as the year goes on (GOV UK, 2021). Therefore, each viewer will have a fresh taster of how to go about the beginning of their delayed start of the year. 
This online program lists many interests and activities that the majority have all been keen to learn in these lockdowns but may have struggled to do with only the motivation of their own. INDEPENDENT (2021) has found from King’s College research that 48% of their respondents have failed to stay physically active and resulted in putting on a few pounds. There was also a similar outcome in people feeling anxious which can lead to a decline in a person’s mental and emotional state. So how can the uniqueness of our event overcome these problems? 
As the event has had no option but to be located online it does not sound as bad as it seems; this is because it can now be accessed by anyone and everyone. Facebook and Instagram have a way of letting you watch videos that are on their platforms without necessarily having a personal account, besides, the majority of our target audience, students and young adults, have at least one or both social media platforms (LSE, 2021). See in Appendix .
Another point is that our event is not specialized to one topic of health or wellbeing. It includes factors like fitness, healthy eating, talks for the mind and motivation, mental health and overcoming its boundaries, ‘how to’s’, figuring out the correct skincare and ways to apply makeup. Every video is vastly different to one another therefore, you will learn a lot of information and tips in one day!
From the content creator’s perspective, it has offered them a chance to get their name and personal brand to a new audience and maybe, given them a chance to try something that they haven’t done before. Fit for Students have given them the perfect platform to experiment freely a way they can showcase their expertise/skills best. 
An aspect that we added to a couple videos from using Instagram is gaining feedback and questions from our followers to make up Q&A’s for them to answer. This way, the videos will feel more personal and informative to the viewers as they are answering exactly what they want to know.

6.	Human Resources

Event outline and requirement
To successfully carry out our event, we need 18 individuals with different skills to be able to cover our 4-day program. The idea of the event is to provide the community with knowledge about different categories including fitness, healthy eating, mindset training and beauty. As a team we need to outsource to find qualified individuals with these skills, to ensure the information they are giving out is credible and appropriate. 

Recruitment
Ruël, Bondarouk and Looise (2004) defined e-HRM as “a way of implementing HR strategies, policies and practices in organisations through a conscious and directed support of and/or with the full use of web-technology-based channels” (p.365). To find the best suitable candidates we will use platforms such as linked in and Instagram to observe the work of individuals within the chosen industry areas to recruit people we find suitable. 

Skills and training
As the individuals will only be required at this time to work a one of event, it is not in our best interest to pay for additional training, therefor we need to make sure each individual has the following skills… 

A good understanding of the platform
Solid content skills
Video editing skills
Social Media Presence
Digital Awareness
Extensive information on chosen subject (fitness, wellness, food, beauty) 
Substantial amount of business and or followers 

Wages
As this event is run by University students and is to be placed online due to COVID-19 there are no funds available, this means that anyone participating will be doing so voluntarily. 

Stakeholders
Fit for Students has many stakeholders including both primary and secondary. Stakeholders’ roles within organisations can be identified according to the functions they address; the specific organisational needs they satisfy; and their various operational markets (Strong, et al., 2001).  

Primary stakeholders are the most essential people involved with the running of a business or event; as our event is virtual our primary stakeholders are slightly different as to those in a live event. Primary stakeholders are as followed… 

Events planning team 
Volunteers 
Instagram 
Attendees and participants. 

Secondary stakeholders are also important for the success of an event, but they don’t have as much impact as the primary stakeholders, our secondary stakeholders include 
Media 
Student Union 

Who’s involved in the event program? 

We have a couple of professionals from each industry area to share their knowledge and understanding with our participants, these include 
Beauty:

Ffion Jones – Skincare (30min)  
Meraki – Hair care (40min)  
Tiffany – makeup (30min) 

Fitness:

Ben - workout (20min HIIT)  
Amber - Breathing, yoga, meditation (45min)  
Maddie – Yoga (30min)   
Alan – Workout (25min)  
Copper fitness  
Maddie @gebentyoga – Yoga (30min) 
Dan – workout (20min) 
Bec – Workout (20 min) 
Ben @mainwayfitness - gym how to (2min x 10)  
YOGI BACH – Yoga (20 mins) 
Nutrition:

Emma - Vegan food (30min)  
Dom – Basic nutrition (x5 mini videos)  
Erin – student food ideas (20min) 

Wellness/Mindset:

Ryan - Mindset (x5 mini videos)  
Rhian – Lifestyle, confidence, healthy mind/body (40min or 5x mini videos)  
@girlbossclub – 20min  
Sarah Maxwell – female empowerment (45min) 
Grace @ ‘A grateful View’ – (little videos of sunsets outdoors)

7.	Consideration of expected expenditure and income 

The team behind Fit For Students (FFS) are all students so there is no budget for the event which means the team will have to be very creative to plan and host a successful event. Fit For Students is an online event providing physical health and mental wellbeing prerecorded sessions. These sessions will be run by professionals who have offered their services for free. We are marketing them and their services for free, this is beneficial to them and the team as they do not lose any money paying for their services and they get their name and business advertised to a large group of the community for no cost to them at all. The marketing and advertising will not cost Fit For Students anything either as it will be done through the use of social media such as Instagram and Facebook. These platforms are also where the event will take place, Fit For Students decided to use these platforms as they are free to use and as the target market tend to regularly use social media, it was decided that they would be good forms of marketing for the event, another platform FFS is using for the marketing of the event is LinkedIn. This was a decision made by the team as we all have industry links through their own LinkedIn profiles, it was also decided that if our industry links saw and attended the event there was a possibility that in the future that we could be offered further work based on our previous experience. There was another option Fit For Students were looking into for where to host the event however this involved a non-negotiable cost of one hundred and nineteen pounds and ninety pence for a year’s license of Zoom and as the event is only running for a week it did not make financial sense to pay for the license, there is an option for a free license to use Zoom however with this you can only host the meeting for forty minutes whereas on Instagram TV we can have videos up to one hour long. Fit For Students will not be charging attendees to attend the event as they are students with low disposable income. This way the team hope more students will choose to attend as it will not cost them anything but could potentially help improve their health and mental wellbeing.  
Other marketing channels Fit For Students are using are all free with a high usage by the public. The team at Fit For Students will also be producing a promotional poster using a free format and the team would also be posting it on the social media accounts set up for Fit For Students. The FFS team also got in contact with University of Wales Trinity Saint David’s student union to see if they could help promote the event to the students across all University of Wales Trinity Saint David campuses, however they declined to help with the event. The team did some research into other free promotion techniques such as local newspapers including the Swansea Herald, local radio stations such as The Wave and word of mouth advertisement. All of these methods are beneficial to the team at Fit For students as they are free, but they are also wide-reaching methods of advertisement, so with the help of free newspapers and radio stations FFS hope to reach many more people who would be interested in the event. 
Fit For Students will not have any expenditure on staff for the event as the team behind the event are not taking a wage from the event and the team will not be hiring any other members of staff to help run the event so there will be no expenditure there either, this also means that there will be no time or money used on the employment process which could cost anything from £200- £400 and all professionals running the sessions are not taking a fee for the event either. As the event is going to be held virtually there will be no external suppliers for things such as food and beverage or other types of merchandise, this means that there will be no output for the space for stands and cost of electricity, unfortunately this also means that there will be no income from selling of stands and profits made but due to the current COVID-19 restrictions, which are that only six people can meet outdoors and with a team of four so it made no sense to plan the event as a physical, face to face one so the FFS team decided upon a virtual event.
8.	Risk Management Plan

Possible risks need to be identified and monitored carefully in order to know how to minimize the probability or severity. Internal risks can be noted and considered all through the planning of the event and the actual days of it but external risks can happen at any time and the unthinkable has to be looked out for.
	Risk
	What to Consider

	The creator’s injuring themselves during filming
	Explaining to our line-up that we only want them to do what they can and what they are comfortable with

	The viewers injuring themselves when following the video
	Adding a disclaimer before any videos that evaluates its content which we feel it may be intense or difficult to follow for a beginner

	Viewers being offended on a topic of the video
	Adding a disclaimer right before the video explaining the content that the video includes e.e. strong language

	A creator is unwilling or unhappy with something that we have shared of theirs
	Have a strong understanding when communicating about what we can and can’t share of theirs. Only post what the send via email and Instagram

	People outside the planning of the event disrupting the content
	Choosing our platforms wisely. They only allow whoever has the account details to post and edit our content, account is not public to everyone (Facebook and Instagram)

	Attracting the wrong viewers
	Eventbrite (2021) suggests that to avoid ‘gate crashers’ we should control our following by giving the authentication. When the event starts our accounts will be private and therefore, we have the option to invite new viewers and accept or decline new follower requests

	Content creators not obeying the University’s policies and ethical guidelines
	Send a detailed and clear message to each individual exactly what we are looking for and what we cannot share.




9.	Operational Issues

In any event it is important to review operational issues that may arise before, during and sometimes even after an event. This way the team can put measures in place to ensure that there are minimal risks ensuring the event is as much of a success as can be. With the production of event’s there are always operational issues that could arise, but there are less to consider as FitforStudents event will be held virtually through IGTV.  
Technology 
Technology will be our biggest risk during the event for many reasons including our connectivity to WIFI may not be strong enough to upload content on the day, or the viewers may have the same problem making them unable to access the event. Compatibility may also be another issue, as the content being sent over by the participants may not be accessible to us through some transferring programs, and lastly Instagram itself could be down, which would then make the entire event crash as the marketing has highlighted the event is only to be placed on Instagram.  
Time zones 
Although our marketing hasn’t been a major success globally, it is an event aimed at university students and the public. As the event is online, it will be accessible to people across the globe. University students that we have aimed and marketed the event too, may not have returned to the U.K and could still be studying at their home addresses due to covid 

Virtual interaction and engagement 
I’s a lot harder to get attendees to engage through a virtual event opposed to a face-to-face event. As the event is online instead of playing content back-to-back all day we need to consider breaks for people to be able to get themselves food and beverage and a toilet break so they’re not having to constantly concentrate all day on their laptop or phone.  

Improved program content  
It’s important to ensure we have all video content sent to us a week before the event so we can watch over them to make sure the language is appropriate, and the information and lessons are professional and safe. We will also then need to edit the videos to make them fit into the program the way we’re designed it rather than just uploading short videos one after another with no connection or introduction.  

Social media 
Social media has such a big part to play an online event, that without the sites working correctly there wouldn’t be an event. Social media accounts are easily hacked, so we need to ensure that our account is protected and no personal details of our own are on there. We also need to consider using a backup site for the event in case of chosen site is down on the day.

Team members communication and uploads
As the event is virtual due to COVID-19 all event team members are unable to meet up on the event date, this means that we will each have to upload video content throughout the days. If Wi-Fi and networking services are down this could cause a delay in the program as someone else will then need to get access to the video’s to upload. It is important for this reason that we all have the timetabled program and access to all of the videos.  

10.	Contingency Plan

According to Allen et al a contingency plan is an outcome of the analysed risk in a detailed plan of viable alternative actions. In another chapter they go on to explain that the staging of any event has to make allowances for what might go wrong such as power cuts or the performer not turning up. Which means mini contingency plans will need to be put in place for the smooth running of the event. 
Running Fit For Students as a virtual event is in itself a contingency plan as the team originally wanted to run it as in person event over a weekend down at Swansea Bay with the professionals running the sessions in front of a live crowd, however with the COVID-19 pandemic an event to that scale was just not permissible with the government restrictions, so the team decided to keep the same ideas but run them as a virtual physical health and well-being event. This will be done through the platform of Instagram TV. The professionals running the sessions will now be recording twenty-to-forty-minute videos and sending them across to the team through WeTransfer, then the team at FFS will upload them all to OneDrive. Once the Fit For Students team has received all the pre-recorded videos from the professional running the sessions, a timetable will be put together and released to the public and the followers on Fit For Students Instagram and Facebook page so the attendees. Whereas if the team were still holding the event down at Swansea Bay, the lineup and time table for each session would have been released earlier so the public would have known when to attend their chosen sessions. 
At Fit For Students to avoid the professionals not showing up or being late to their session, pre-recorded videos were collected from them, so they are ready to be uploaded on Instagram TV, instead of relying on the professionals hosting a live on Instagram, this also meant that the log in details did not have to be handed out to multiple people, which makes the Fit For Students Instagram account much safer as only the four FFS team members know the log in details. Having the pre-recorded videos as the contingency plan also meant that we would not have to constantly keep changing the password the Instagram account which would have been the safety plan if we had to give out the login details to all the professionals so it would keep the Instagram account safe, so the FFS team decided to collect the pre-recorded videos from the professionals running the sessions and post them themselves, so the safety of the FFS Instagram was not compromised. 
To avoid internet and Wi-Fi connections being a problem for the team at Fit For Students all the pre-recorded videos have been uploaded to a OneDrive document and everyone in the team has also been emailed a copy of each of the videos, this is important as it means that if one of the teams internet crashes whist trying to upload the clip to Instagram TV there will be other people in the team will be able to step in and upload it instead without affecting the timetable of events. The idea of everyone in the team having access to all the videos was decided upon just in case one of the team had their laptop stolen or their computer crashed and deleted files.  
Another contingency plan that the team at Fit For Students have in place is security and crowd control which would have been very important if the event had gone ahead at Swansea Bay with a live crowd. Although there is less physical risk that would require security and crowd control on the Instagram TV, there is still a risk of someone or a group of people trying to cause problems for the team. To counteract this there will be a member of the FFS team present when the session goes live to control and monitor the viewers and comments. With the presence of the FFS team member, trouble makers should hopefully be deterred and if not then the team member will be able to deal with the situation by deleting any comments made or even by removing and reporting the account or accounts who are causing the trouble.  
The last part of Fit For Students’ contingency plan is to shorten the event date if some of the professionals drop out and do not send the team their pre-recorded videos, this would be done so that each day timetable does not appear to be empty to the public. The team at Fit For Students hope that all the professionals who agreed to take part will fulfil their promises and supply the pre-recorded videos that they said they would, however they understand that circumstances change so some of the professionals may not be able to record the videos in time for the event. This is why the team are being flexible with the dates for the event. The start date will be the 26th of April, that won’t change, however it’s the end date that the team are being flexible with in case of drop outs. The team at Fit For Students have created a timetable for the event, however this was made before the pre-recorded videos were submitted so there is a possibility it will need to be adapted once the videos have been submitted to the team. Any changes made to the timetable will be made public with enough time so people interested in attending the sessions will have enough warning to know when they are happening. The timetable and any announcements about changes to the schedule will all be made through the Fit For Students Instagram account and their other social media platforms, this is so that the people interested in joining in with the event will know exactly when to join for the sessions they are interested in.

11.	Evaluation Plan

Smart objectives
The aim of our event is to get students and other individuals engaging in physical and mental wellbeing activities and to promote the importance of a healthy lifestyle. As COVID-19 has had a major impact on the performance of our event, only allowing us to carry out the event virtually, it’s meant that we’ve had to evaluate our goals aims and objectives even more. To ensure our objectives were viable and thoroughly considered to guarantee our event is a success we used the smart objective tool.  
We started off by establishing our SPECIFIC goals, which were to get students and other individuals’ motivation up and help them to feel more positive towards the end of lockdown and to promote the importance of wellbeing. We would do this by creating a free online event which provides attendees with a variety of special guests who will be sharing information, tips, and tutorials through video content on different subject areas such as fitness and yoga, nutrition and healthy meals, hair and beauty care and mental health and wellness talks.  
Our MEASURABLE objectives don’t include making any profit from this event as there are no ticket sales, we are focusing on the number of attendees we have watching our video content live on the day and also to see how much continuous engagement and views we receive after the event has finished due to the content being accessible for the foreseeable future. We hope to have by the end of the 3rd day event at least 200 viewers watching live with us and to receive further engagement after the 3rd day hopefully totaling to an extra 300 viewers over the space of 3 months. 

In order to ACHIEVE our objectives, we need to ensure we have a line up consisting of at least 20 people to ensure we’ve got enough content for the 3 days all with extensive knowledge and with a professional approach for users of all ages in case younger viewers see the content online, and also  to promote the event across all social media platforms over the space of 4 weeks to keep followers interested. 
Our REALISTIC goals are to have found enough participants for our line up at no cost, and to have received all content within the first 4 weeks of recruiting to give us enough to time inspect and alter any content to be used within the event.  
Our TIME objective is to find participants for our line up within the first 2-3 weeks, and for them to then have 4 weeks to provide content in which time we’ll be advertising our event and line up over social media. The content is to be viewed and altered a week before the event which will be starting on the 26th of April.  

Competitors
From research conducted we have established that there are no similar events that have been run before or are running at the same time of our event meaning we have no competitors, and our event does not need a USP as our event is unique as it stands. This gives us a bigger advantage at attracting more people as the content is new and exciting and can be viewed from anywhere with use of a Mobile or tablet. 

Observations during and after event
As stated previously our aims are to increase the number of viewers over the 3 days hoping to achieve a total of 200 attendees by the third day.  
Throughout the days as a team, we are going to observe the number of viewers, how many video’s each attendee tunes in too and whether our engagement is higher on Instagram or Facebook. Through observing these areas, we will be able to understand whether the work we are putting in is effective or whether we need to adapt to what we are doing on the other days.  
We also aim to keep the engagement continued after the event finishes, aiming to reach another 300 viewers over the space of 3 months. If engagement hasn’t been met throughout the event we will need to promote more than we have been initially and look at using new platforms.  
After the 3rd day we will look at sending out feedback forms to see how attendees rated the performances and information given and to see if there’s anything they think that we could have improved on in both the promotion and delivery of the event.  

12.	Logistics

As the event is all online there is no need for transport or a place to store decoration or furniture. That also diminishes all costs for getting our event from A to B. The whole online platform that this event has completely halves the amount of planning needed to be done as Instagram and Facebook let you go about your virtual event freely. There is no need for planning permission, venue confirmation or costs for using the ground for 4 days. 
However, the handling of all content must be arranged. All videos from each creator were sent to FitforStudents by Wetransfer.com by personal emails. For safety and security reasons, all videos were stored on a OneDrive that only the members of the team had access to. All videos would be downloaded and saved by each of us as a backup in case one member had lost the files. And finally, each video would get uploaded onto our shared platforms by one member of the group at a time depending on the schedule of the program.


13.	Rotor

Monday: Summer and Thomas 10am-1pm
Tuesday: Molly and Bella 10am-3pm
Wednesday: Bella and Thomas 10am-3pm 
Thursday: 10am-3pm Molly and Summer

14.	Team Meeting Records

1st Team Meeting
Date: 02/02/21
Duration: 29 mins 
Location: Online (Microsoft Teams)
Present: Thomas Amphlett, Summer Cavanagh, Molly Jones, Bella Wintour
Absent: X

What was Discussed? 
-	Well-being event on the beach (located in Swansea)
-	Targets students specifically
-	Different people in the line-up who specialize in multiple activities that can motivate, encourage, and teach the students how to open their minds and live healthier
-	These specialists will include:
1.	Nutritionists
2.	Bakers
3.	Personal trainers
4.	Mind coach
5.	Bodybuilders
6.	Self-care and Skin-care enthusiasts
7.	Arts and Crafts
(there is potential for more to be added to the line-up)
-	Roles that need to be done for the event and the written part of the assignment

What will be discussed next time…
-	Who is having what role
-	Develop a list of option of who will suit the line-up
-	Back-up options for the location
-	A start on the contingency plan

2nd Team Meeting
Date: 09/02/21
Duration: 59 mins
Location: Online (Microsoft Teams)
Present: Thomas Amphlett, Summer Cavanagh, Helen Evans (Lecturer)
Absent: Molly Jones, Bella Wintour

What was Discussed? 
-	Who needed to be contacted for potential location (Secret Kitchen & Bar + Swansea Council)
-	The potential chance of having the event online virtually
-	What roles would be more suitable for each individual
-	Further teachings of aspects that must be considered in the planning of an event:
1.	Feasibility 
2.	Demographics
3.	Cost contingency
4.	Team-working

What will be discussed next time…
-	List has been created on a One-Drive for every team member to choose a role and tasks from
-	Who will be in charge of contacting and planning with who in the line-up
-	Beginning to make the event public (promoting and sharing information)

3rd Team Meeting
Date: 16/03/2021
Duration: 1 hour 33 mins
Location: Online (Microsoft Teams)
Present: Molly Jones, Bella Wintour, Thomas Amphlett, Summer Cavanagh, Helen Evans (Lecturer)
Absent: X

What was Discussed? 
-	The success of social media platforms, Instagram in particular and further plans and strategies for promotion
-	The beginning of videos being sent over to us (10 videos)
-	How to correctly contact and nudge the content creators to begin their videos and get them sent over
-	How to create our program, how many days, how many videos a day, what time frame, etc. 
-	Make the videos accessible for all members of the group 

What will be discussed next time…
-	Further actions for the social media platforms
-	Final draft of program
-	Potentially more content creators have sent over their videos
-	The written document being finalized 

4th Team Meeting
Date: 20/04/2021
Duration: 3 hours
Location: On Campus
Present: Molly Jones, Thomas Amphlett, Helen Evans (Lecturer)
Absent: Bella Wintour, Summer Cavanagh

What was Discussed? 
-	Tasks and responsibilities have been reallocated 
-	All aspects of the written document are coming to a finish
-	The amount of content we have received could mean that the duration of the event may need changing (13 videos)
-	Program must be finalized by end of the week
-	Promoting to be at an all-time high throughout the last week (reminders, countdowns, etc.)

What will be discussed next time…
-	Finalizing 
-	Editing
-	Submitting 

5th Team Meeting
Date: 23/04/2021
Duration:
Location: Online (Microsoft Teams)
Present: Thomas Amphlett, Summer Cavanagh, Molly Jones
Absent: Bella Wintour

What was Discussed?
-	A 4-day program was made
-	Every video on the day will begin on the hour from 10am until the last scheduled creator
-	All videos that have been sent over are now accessible to all team members
-	A rotor has been made between the team members on who’s on shift and what needs to be done in that time each day; one person will be responsible for posting a video and reminder on either Instagram or Facebook
-	Promotion has been made to get the followers excited
-	Any content creators that miss the deadline will no longer be a part of the program
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4/ Description of the event

Fit For Students (FFS) s a free virual event created by a team of four Events
Management students. The event il promote the importance of heaith and
wellbeing through the promolion of diferent activies related to these subjects.
‘Shone and Parry, (2013, p.6) characterize an event as being a special occasion that
allows the consumer to experience something out of the ordinary from their everyday
ives. The FFS virtual event is focused on allowing the discovery of new activities
and advice on the topics of welloeing and health, botn physical and mental. Athough
priortising students, it wil be free and open to everyone. FFS will take place on the
Social media platform called Instagram vith newly uploaded video content each day
on ts Instagram profile under the name *@EErStudentsEvent”, from the 26729

el NERI LR A Y =

© | S | e e ofthe following and much more:

- Workouts
- Mindset coaching

- Skincare

- Podcasts on nutrition

- Yoga

- Podcasts on leading a healthy lifestyle
- Cooking

- Skincare/Haircare.

Each activity will be created by an industry professional or a person specialising in
that particular activity. The main aims and objectives for FFS are to put the spofiight
on the imporiance of student’s wellbeing both for themselves and for others. Each
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Each actvity wil be created by an industry professional of a person specialsing in I
that partcular activity. The main aims and objectves for FFS are to put the spotight

on the imporiance of student’s wellbeing both for themselves and for others. Each
video shared through the FFS event will provide an opportunity for discovery and
learning and will enable those following the profile and event to enjoy quick and
interesting activities, podcasts and videos on crucial topics. An example of the
timetable is provided below and an offcial programme il be shared on the main
Instagram page closer to the event date.

MONDAY TUESDAY (WOMENS) THURSDAY
WEDNESDAY

Aber [ A Saran-female |y

Yoga Workout | empowerment | mindset

Rjan—  [Rjen- | Grlbossole | Dan-—

Mindset | mindset workout

Ben— “Aimee - | Tifany ~makeup | Dom - healy

Workout | Mediation

Ames-  [Rhan- | Bec—Workout [ Wadde -

‘Water Lifestyle - Ffion Skincare yoga

therapy | Dom heaitn

Werak - Far | €= Student [ Ryan—

food mindset

4/ Market research, identifying the targst demographic
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