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INTRODUCTION:
The purpose of this report is to show how bad communication  caused big problems at my work place where i was as an employee in company called westlinkeuro continental limited, and to show how  well communication can lead to the good performance of the employers at the work place or how the performance of employers and employees can be improved at a work place.
BODY:
Basing on my own experience in 2015, i was working in a shipping company called wenstlinkeuro continental limited ,the company was offering shipping services business ,it’s work was to receiving  and collecting peoples parcel and luggage  and send them to abroad to their  families or their friends and it was doing this service on behalf of the customers .In this case i was acting as an operational manager for this company my work was to make sure peoples luggage  have been received well and delivered to the recipient as well, before receiving these stuffs or items, we hand to check them very well, because since terrorism activities  started some years ago people started to put bombs in their luggage which was punting all passengers planes and ships at risky, so the civil aviation authority passed a rule by identifying some items which they called dangerous items which are prohibited from being shipped by shippers or plane  such items are batteries, petrol, electric machines ,generators guns  and bombs . All the shipping companies to make sure they check shipping parcel and if they do not check the items and are caught with dangerous goods the company were to be penalised, so  in my case, in our ware house we did not have the detecting machine for example high sensitivity bomb detector to use for those luggage, we were receiving   using manual checking which was not perfect and effective to all items .so one day we delivered our stuffs to the menzies logistic and forwarding company, which was our cargo handling company ,after delivering, we left to our ware house office as usual ,they scanned the stuffs and found some dangerous items, when they found these an wanted items immediately they sent an e-mail to our company informing  our company what has been found so that the company can react positively by  coming to their ware house and remove the items which was dangerous before they can take any action  ,so because of poor communication, our director did not check on the e –mail in time ,it took two weeks until our customer started complaining about the delay of their stuffs, that their recipients have not received their parcels, and when  i contacted the handling company they said, your consignment was put on hold, because after scanned the parcels they found with dangerous items and we sent an e-mail to your director and never responded in time, so now issues are handled by the team of the directors they have come out a decision that  ,you are going to pay a penalty of £ 10,000 ,when i called my supervisor  who was my director, what he said to me is , you are the one to pay the fine, and after that, we shall sack u .Here, i could with hold it i had to report my case to workers unions   by informing them what had happened in our company by showing  the poor communication we have in our organisation,  by telling them that if the e-mail which was sent to the director, was checked in time or if the company had the scanning machines, also if the sent e-mail was sent to me, i would have saved the situation by responding immediately to avoid the fines and compensations over finding dangerous items in the our consignment  and a fine of keeping all that stuff in their warehouses for two weeks. After reporting my case to workers unions they intervened by finding out what was going in my company, they did it by sending a team of investigators and they started asking each and every body at work, seeing the problems caused my sacking, they found the cause was first of all, lack good equipments to detect the prohibited items and for that case, it was the responsibility of the company to acquire Morden facilities in order to manage the work perfectly. So at the end of all i survived like that. 
However, having that experience, in many organisations communication plays a big role in running each and every thing with in every organisation in order to offer better goods and services effectively, at work place there must have good communication between employers and employees                     
Communication:
 Communication is   exchanging of information by speaking ,writing ,using symbols, gestures, face to face, body language  and this be can done by use of medium such as ,televisions radios letter writing and telephones . 
Communication can be verbal be or non verbal,
Verbal communication:
 This can be face to face, by use telephones, radios, televisions and other media.
Non-verbal communication: 
This can be by use of body language, gestures, even how act and dress and also our scent can communicate.
Having seen all types of communication above, in every organisation, communication contributes positive to organisation productivity and has a significant role to play in the success of the any business organisation.
To improve communication and performance at work place, the organisation should introduce internal communication which very important at the work place, this will help the employees to feel that they can easily communicate with their team members which can result and contribute to high productivity of the company.    
Effective communication by employers to the employees can result to high production in the organisation.  
More that, the company should maintain good communication in the organisation in order to keep good relationships between employers and employees at the work place.
Also communication skills help to make information in a work place more transparent and more understanding between the employers and employees and hence mutual understanding with in organisation     
Basing on my findings, communication at work place can be improved in order, employers and employees can perform better at work place, this can done by introducing modern communication online tools, so that to be easy to communicate .This will help everyone at the work place to keep on track of the project’s progress ,so that everyone will what to do and when to do it  .
Also communication in work place can be improved, by managers try to check on employees all the time by use meetings ,  internet(online) so that they can get to know their thoughts, what goes wrong and how can be improved.
This can be improved by use telephones ,if everyone at work place can be given at telephone for example mobile phone that  means whenever they want you or there any information can reach to each and every at work place
Also by use internet, for example, if i was accessing internet, i would have seen the e-mail which were sent to my company in time and situation would not have gone to that extent.
Also improving communication and performance at work place, can be done by the managers making the vision and mission of the organisation very clear so that the employees can know the values of organisation and can easily done through their meetings and trainings, until when the employees get to understand the goals, then they will be able to communicate to each other in order to reach to them.
More to that, improving communication and performance at a work place, employers should first and foremost strengthen the relationship, the connections between the managers and employees and this will help to keep up to date the company change, future plans and progresses which require to open discussions, questions and comments, and they make sure employees can communicate to them whenever they want to.
Also, communication skills are very significances for individual, team and work place success for example oral communication and interpersonal skills are most important in criteria in evaluating and selecting good candidates for jobs. Some organisation can improve by investing their resources in enhance the employees communication skills.
Also communication and performance at work place by using paraphrasing in there communication styles, this can restate the massage that has been communicated by the employers to the employees in order to make sure it has been well understood 
Also probing is one of the good way to improve communication and performance at work place ,this can be done by open-ended question and  repeat this helps when communication has done within organisation  and some managers can suspect that could people have not understand ,it is their responsibility to make sure they repeat until they understand 
Also to improve communication performance at work place the employers should create an internal language within the work place, this can be basing on companies‘s day to day activities creating some slang words based on jokes and businesses the company is caring out ,this can create a fun among the employees and managers  and can make the work moving and very interesting and also can help to improve the flow of communication in a workplace effectively .       
     
Also meetings sometimes help at work place, if there are some problems between the employers and employees, because people will raise their issues and get solved there and then.
Also, employers should introduce “open door policy” this policy will help the employees to feel free with their managers and employees will feel free even to bring new ideals without fear or blocked which can be crucial to the organisation.
Also, employers should identify a common goal of the organisation as it is very important for employees to keep very focused and identifying the common of the organisation.
Also having  conferences as a team in every organisation is very important ,in every organisation holds conferences in year ,this helps to open up discussions and communication which can help the organisation to know its weaknesses and strength and hence able to move forward    
Also the office arrangements, some organisations managers use  cubicles as their offices ,that means  communication is limited and that means flow of information from the employees is also limited but if ,employers can rearrange and put open offices then it will help the employees not to feel isolated and that will even help the flow of information. 
Basing on what happened above, if I was the one with the company responsibility I would have bought good detecting machines for example high sensitivity bomb detectors to be used in the ware house to detect all un wanted dangerous objects  and also check the company messages all the time for in case of anything I respond positively on time. 

 SUMMURY:
                    This report is for showing how bad communication can cause a lot of problems at work place and well communication at work place can lead to the employers and employees to achieve the organisational common gaol .This can be achieved by improving communication skills, communication equipments, communication techniques and communication technologies by employers and employees. 
CONCLUSION:
                         In conclusion ,this report is to show how well or bad communication can affect the performance of employers and employees in organisation, so in order to achieve the organisational gaols ,the employers will make sure that to improve on communication by introducing good communication equipments or modern communication technologies ,good techniques of work like open door policy, common goal identification, holding meetings with employees, office rearrangements and using social media, all above will done in order to achieve the common goal of the organisation.
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