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Motivation:

The motivation factor plays an important role in any organization. It is an integral component that needs to be implemented in order to execute desired results within any organization. Many firms claim that their productivity increases due to their employees who are working very smartly. But in other firms, employees don't work hard or smart due to a lack of motivation by management. There are some strategies that need to be applied continuously by the management to improve the performance of their employees. Motivation is the most powerful tool of the various elements of human resource management whose main focus is to increase the overall performance of the employee's work. 

Job Satisfaction:

We need to understand the meaning of job satisfaction because a motivated workforce should have job satisfaction. Job satisfaction totally depends on the perception of the employee of what work he delivers which results in the desired results or how well he performs to meet the good outcomes and expectations. Regardless of certain situations or circumstances, job satisfaction is defined as a sense of the employee related to his working environment and what he expects towards their work. 

Implementation of Different Motivational Theories:

In any enterprise, whether state-owned or private, motivation plays a vital role in driving the workforce towards achieving organizational goals. There are many theories of motivation that influence the outcome of employee job satisfaction. These three main theories are content theory, process theory, and contemporary theory. These theories include Maslow’s hierarchy of needs, Herzberg’s two-factor theory ( motivator-hygiene ), McClelland’s needs theory, and Alderfer’s Existence, Relatedness, and Growth theory. We are going to elaborate on these theories below:

1.
Maslow’s Hierarchy of Needs:

This theory relies on the fact that employees want to increase what they need to achieve in their life and that they want their needs to be prioritized according to their importance. Deriving from the content theories (hierarchy of needs), Maslow came up with the five stages of the theory which are the needs of individuals in different categories. These categories are:

●
Psychological needs

●
Safety and security needs

●
Social needs

●
Esteem needs

●
Self-actualization needs

2.
Herzberg’s Motivator-Hygiene (Two-Factor Theory)

Herzberg’s motivator hygiene, also known as the two-factor theory and dual-factor theory, states that there are various factors that are affecting the workplace, which results in causing job satisfaction while a separate group of factors causes dissatisfaction in a workplace. All of these are acting independently towards each other.

3.
McGregor’s X and Y Theories

Douglas McGregor was the one who formulated Theory X and Theory Y. These theories were helpful in suggesting the two aspects of human behavior in the workplace. In other words, it was the two different views of individuals or employees. Theory X was a negative aspect in which employers don't really like to work or will avoid it. They needed to be controlled by directing them or threatening them to get them to make an effort. While the other aspect was Theory Y which was a positive one, in which individuals will try to accomplish goals that they believe in and want to be self-directed as well.

Reflection:

In my reflection of the experience of learning this module, I have learned the motivation concept and I have realized the importance of these skills at a managerial level. I have learned that motivation is an important element that plays a vital role in enhancing the organization’s performance. I have learned various motivational techniques and leadership theories. I came to understand that leadership skill is an important aspect in order to influencing the workforce of the organization. The concept of a leader also depends upon a couple of factors. Examples of these factors are the personality of the leader and their followers too. 

Employee Recognition:

There is a common myth that rewards could be in the form of money. You can buy rewards such as movie tickets, gifts, or any other larger items such as a trip. However, these types of rewards are forgotten once the money is spent. In most cases, money reward is no longer motivating individuals in the long term. If a company truly wants to show care for their team workers, or in person, non-monetary gifts are ultimately more rewarding. Non-monetary rewards are the best way to recognize and appreciate the accomplishment and hard work of employees. This shows the expression of satisfaction with the performance of the employees and they get motivated. Consistently showing appreciation to the employee's impacts their happiness which leads to more efficient performance.
Reflection:

In reflection on my experience, it was amazing to learn that employee recognition also plays a vital role in achieving the desired goals of the organization. The engagement and recognition of employees keep them happy with their jobs which ultimately leads to the improvement of their quality of work and their life as well. This would result in increasing the employee retention rates and they will be more likely to stick with the organization for the long term.

Communication Improves Motivation:

Communication is an essential factor in leadership skills. In all cases, it is clearly seen that communication between managers and employees should be effective and clear. Poor or inadequate communication between managers and employees may become your worst enemy when its aim is related to the well-being and motivation of employees. This could lead to high attrition between managers and employees. It can result in lowering productivity and failing to retain customers' satisfaction.

Following are the useful tips on how to improve communication with employees:

Meetings

Regular meetings and getting together are vital ways of communication, especially when new employees are hired. This will introduce them to old team members and make them up to date about the company policy and rules. It also builds good rapport about the company and encourages communication between team members. The employees will feel valued themselves and this motivates them to perform better. 

Questions and suggestions

When the employees are questioned and offered suggestions related to their problem, they feel that they have been given attention. These questions are simple like asking new employees about their experience relevant to their post and a team about their progress related to any project. Similarly, make yourself open to their questions and suggestions. This will again motivate them because they will feel valued for having their own opinions.

Contribution

To encourage the contribution of employees will create an atmosphere of open dialog which will increase the productivity of employees when they share their ideas and suggestions. 

Reflection:

What I learned and experienced from this module is that effective communication skills which are significant to maintaining the motivation level in the workforce within the organization. I have started practicing these useful ways of improving communication by learning different methods of doing meetings, question answers sessions with other fellows. This helped me a lot to experience different ways of conducting it. Now, I am confident that whatever I want to communicate with others, I can convey it in a more positive manner.

Team-Building Activities:

Team-building must be defined as any activity that involves entertainment, and challenges just to motivate employees or staff while having the effect of positively improving different skills related to collaboration. Good teamwork is not about the different behaviors, attitudes, and personalities of an individual or a combined team together. Rather, it is something that enables one to create a sense of strong team structure and supportive environment which helps in achieving the desired goals within positive dynamics.

Some common types of building a team activity include:

1.
Take your staff to some places so that they can explore the new sides of the city.

2.
Bring your team together to make them learn something new by giving them, classes.

3.
Give your team some challenges and ask them to solve different problems.

In order to achieve desired results, one should be considering different ways to inspire and motivate your group or team. Here are some ways are given below:

1.
Share organizational vision and goals with your team.

2.
Effectively communicate with your staff on a daily basis.

3.
Encourage your staff with teamwork to boost productivity.

4.
Provide them with a healthy and creative environment.

5.
Praise your team with positive words.

6.
Provide them with opportunities to grow.

7.
Encourage them with rewards, perks, gifts, and incentives.

Reflection:

In reflection on my experience of learning this module, I understood the importance of building a team that could help together to achieve desired goals. I have practically done some team-building activities with my different fellows, this helped me to increase my understanding level. 

Safety Motivation at Workplace:

Does safety at work motivates employees or demotivates them? Giving employees a safe workplace could be a hassle but is a very serious business. A positive way to encourage people to work is through safety motivation. Safety motivation lies on both levels i.e., organization and individual. However, safety motivation could be in the form of monetary ways. But, in some organizations, managers do not agree on financial benefits. According to them, if an employee is motivated by giving them financial benefit, this will enhance their actions for a short time period more than in the long term. There is a strong relationship between safety motivation and positive behavior, the staff or a workforce wants to be safe at their workplace and therefore demands a secure working environment. Since the employee has internal motivation if they are working in a safe place. In order to determine the relationship between employees’ safety behaviors and safety motivation, there are different factors that influence an employee's safety motivation level. 

Reflection:

In my reflection on the experience of learning this module, I have learned that safety motivation is an important factor for any employee within the organization. I have realized the safety climate of the working environment. I am practicing different ways to enhance my experience in this field. 

Conclusion:

Motivation is very much needed in the organization to make employees more productive in order to achieve the desired goals of the firm. In this scenario, the leadership style and management skills play an important role in implementing motivation within the organization. It is not necessary that motivation would be in the form of monetary reward or based on financial form, but non-monetary or non-financial rewards methods must also be encouraged as it also drives the employees to work hard and smart. Employers should keep this point in consideration that they should continuously keep motivating their employees, and run different programs alongside other recognition schemes. Although it derives the best out of employees and when they get praised for their work, employees feel happy and satisfied and work even more efficiently and effectively. Although, it is the responsibility of the leadership or a manager to bring the best out of their employees. It is the duty of leadership to align and develop with the theories that are suitable for the employees to bring out job satisfaction for them. Furthermore, there is not a single theory to be used but a mixture of different theories is needed to utilize them. In order to empower the workforce, they should be encouraged by providing them with a platform where they could share their concerns on how they would be motivated. Managers should use performance appraisals including promotions and rewards. This helps in boosting the morale of employees as well as feedback. The company’s vision and goals together must be clearly communicated to the employee in a proper way that should be understandable to them. In certain organizations, where workers perform their duties, if a certain individual or group of employees is affected, it might result in affecting the whole organization. Organizations must implement proper strategies which enhance the employees to perform their duties and responsibilities diligently. If they are inspired and motivated by the rules and strategies, this might result in positive and effective performance and productivity. The result-oriented organizations will drive different ways to motivate their employees so that it could help them to reach their goals very positively. Further qualitative research is recommended on motivation theories and strategies. 
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