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1.0 The Tesco report requested by Maria Heffernan.
Introduction
2.0 The aim of this assignment is to demonstrate a clear understanding of how Tesco hold on to their customers, which will include the development needs, brief history and a description of its current product portfolio, will also be discussing how Tesco has planned, communicated, monitored and reviewed previous attempts to resolve the problems at Tesco, then researching will be describing the nature, scope and impact of the current problems facing Tesco supermarket. Later on researching will conduct a swot analysis, which would demonstrate the strengths, weaknesses, threats and opportunities in Tesco. I will also describe the pestle analysis with my own choice, which will include political factors, economic factors and social factors also its going to include stakeholder’s analysis which will include, customers, employees, government, local communities act. Finally the researching will be drawing a conclusion that clearly indentifies the main issues faced by Tesco. The reports requested on 5th of March 2019, which complied by myself and is have to be submitted on 29.03.2019 at 3pm.

2.1 BRIF HISTORY OF TESCO
 TESCO is the biggest supermarket in the UK. Tesco became huge in 1919 when Jack Cohen began selling groceries from a stall in the east end of London. Jack Cohen left the royal flying Corp and used his demob money to buy the first stock and made sure the brand stock was affordable for everyone so at the end of his first day he had made a profit of £1 on sales of £4 pounds.(Tesco PLC History, 2019)
In 1924 the Tesco brand was originally Tesco tea because Jack Cohen knew it would bring value to the company then only after 5 years later in 1929 Cohen change it to Tesco which came from T ES of Stockwell after MR Cohen opened the flagship Tesco store in north London (Tesco PLC History, 2019).
In 1930s Tesco brand continued to get bigger when Mr Cohen built a warehouse at the same place he opened the flagship in north London and after 2 years later  Tesco became a private limited company,  the brand growth was in the 1950s and 1960s when the brand  was in competition with other supermarkets around the Uk so wanted to expand they products by selling groceries and other non food products such as clothes and books  and electronic equipments .in 1963 every customer when given a green stamp for every pound they spent for they loyalty to the store Tesco’s continued its growth throughout the years and kept expanding up to today Tesco has many stores around the UK  and elsewhere (The Telegraph, 2014)
At the same time Tesco were giving green stamps to the customers the also developed superstores around the UK with a selling space of 40.000. A few years after that Tesco opened up petrol garages by offering cheaper prices on they own forecourts. Ten years after that which was in 1980s the supermarket price wars were starting to enter the strategy of Tesco (The Telegraph, 2014).
In 1990 the opened up small   local stores out of the market the strap line every little helps was developed between 1993_1995 Tesco announced a huge expansion throughout Europe with opening stores in Poland in 1995 and at the time year the company developed they brand loyalty club cards which attracted millions of customer just within the first year of the development. In the year 2000 Tesco launched they online website for shopping to make it easier for customers to shop from home and because the brand became so popular they had to employ around 326,000 workers also operating around 2,318 stores just within the UK, Europe and Asia also at the same year of 2000 customers were excited for the add of double up vouchers on their club cards for products to be more affordable and clothes has been added to its sales portfolio. In 2007 the brand company has recorded their revenues of £42,641 million and at the same year they had made a profit of £2,648 million and £1,892 million net profit which made it raise in total up to 20.5% in 2006 the growth of Tesco’s has continued to develop for years (Tesco PLC History, 2019).
3.1 Strategy of Tesco resolves problems.
Tesco has had many ups and downs since it was established some of which include the trust ship of thousands of customers to be weaken, that lead Tesco to lose its reputation of having low prices and that there has been a non-success leadership under the name of Philip Clarke (BBC News, 2015). They could only solve this problem by changing their leader ship to someone who would have more of a success in the ability to bring the reputation back of having low prices and to increase the number of their customers. Another problem which Tesco faced is that retailers are not providing clear straightforward low prices to their customers, they are offering low term promotions, and customers who regularly shop at Tesco’s are getting confused and has started to shop at other supermarkets such as Asda (BBC News, 2015).
Asda is now cheaper than Tesco by 6% to solve this problem they should inform their retailers to give a straightforward discount to their customers and to increase their promotion terms to their regular customers as this would encourage them to continue shopping at Tesco’s rather than other supermarkets (BBC News, 2015).
Ben Romney a partner at financial PR specialist Tesco’s first job to solve their problems is to know what the problem is exactly and to be put in place to avoid the repeat of problems in the future the main problem is to regain the trust of the stakeholders and this will take time and will not be a fast fix and Romney has declared if they succeed in fixing these problems then investors will gradually began to have trust in the business once again.  Tesco’s like all the companies has stakeholder group which include employees, suppliers, non-governmental organizations and investors.  Tesco’s try to giving attention at every stakeholder, Tesco desire to reach its goal and problems, and most important to develop and increase higher profits.



3.2 Nature of current issues. 
The nature scope, impact of the current problems facing Tesco. Tesco has many competitors including Aldi and Lidl. 
Aldi currently has 9000 stores worldwide and still expanding over the world especially within the UK. It offers a wide variety of high brand products at low prices with good value and quality.  Aldi also provides good production and service giving a clear aim. It uses cost leadership strategies to reduce its cost of products, making grow more rapidly. In other hand Lidl also have build a strong market over in UK and in Europe. Lidl sells huge amount of products than Aldi and Tesco.  Lidl is the fastest growing retailer in the market. Lidl have a strong business structure enabling them to sell low cost items. (business news 2018) One of the major disadvantages of Tesco is that, they have to change their strategy to open up more small shops and try to reduce the prices of products. Another issue that Tesco faces is that products are not being promoted for a long period, the customers who often shopping Tesco are being let down. Customers prefer to shop at small supermarkets which are nearby and allow them to save money and time.(Tesco PLC,2019)
3.3 Swot analysis.
I will discuss the SWOT analysis and TESCO, which are the STRATEGIC strengths, weaknesses, opportunities and threats analysis.
 3.3.1 Strengths.
 Tesco is a very strong company in fact in the UK it’s the largest supermarket by any measure that is a strength, that gives a really good boarder because it’s so big and efficient, the company Tesco makes a lot of money from the store it makes between 5-6% of margins, probably going to be knocked back in the price war if we look at it but it has a lot of firepower, margins can be cut but it can still make decent money. Another  very important strengths Tesco’s have is the Club card, is a small card  that when the costumers give it at the till they might get a discount its one of the good points for this card  for example, it  tells us what we are buying  when  we are buying the products it can sort of spot trends. One more very good strengths Tesco’s have huge operations in Asia and in Europe, finally it has a big online presence way ahead of its rivals sold on more than 300.000 abbots huddle tablets and 90% of population within an hour, Tesco delivery slot and it has over 200 click and collect stores that customers are able to order from Tesco to collect it later or deliver the order to the house (Tesco SWOT analysis, 2019)
3.3.2 Weaknesses.
   In 2012 Tesco failed in USA and Japan that follow the business to close down this then effect the UK in January 2015 the company chose to close down 43 Tesco stores around the whole country. This affected 2,000 jobs to be at risk the company found it very hard to make a final decision. Tesco stores have been affected in financial gain sum due from credits cards and very huge plan of household insurance demand. Another problem that Tesco faces is that employees have lack of experience in Smartphone’s and tablets which leads to products not selling as quick as possible this is due to lack of knowledge that they have with smart phones and tablets (Tesco weaknesses, 2017).

3.3.3 Opportunities.
 At Tesco’s there are so many opportunities but I will only be mentioning some of them. Tesco’s has reported the establishment of jack low cost challenger with Aldi and Lidl they have the change to increase the business and place it as a low price challenger. Also another very important opportunity is that there are many of appearing economies Tesco can grow into other countries such as Indonesia, South Africa, turkey and many other. The company is making discretion steps because of its changing are in customers attitude and an unsure post Brexit climate. Strategic connection with businesses is another chance with touring, this will also help Tesco’s to get more customers attention and to also let them enjoy the other benefits in comes with (Tesco SWOT analysis, 2018).
3.3.4 Threats.
 The market shares benefits from low price challenges such as Aldi and Lidl. Another threat that Tesco’s face is decreasing value of the pound and this affects Tesco’s by increasing their prices. The last threat is that with the UK pulling out from European Union So will be very difficult to work with suppliers from the EU, this will result with ensure over costs when importing (Mba SWOT, 2019)
4.0 Pestle analysis of Tesco
 
4.1Political factors:
Tesco’s operates in 12 countries these countries include Asia and Europe which is revealed in too many political factors that can effect Tesco operations, one of these factors are tax rates ,legislation, government policies, unemployment of staff . Other factors that have a huge effect on Tesco is the prices and profits they make. Tesco have to focus on increasing the cost in the UK and decline they profit. The effect of the company’s financial problems around the world, most governments supports retailers to do jobs for the household population. Tesco’s employees have a huge amount of student, disabled and elders to often pay to those lower rates (Pestle Analysis, 2014). 
4.2Economic factors:-
Economic Factors like demand and profit prices have a huge impact on Tesco’s  economy which is big unemployment which declines the demand on many goods ,the economic factors are out of Tesco’s control but the performance on their marketing can be extreme the internationalization is one of the main reasons for success in Tesco’s (Research methodology, 2016) 
4.3Social factors
Social factors in Tesco’s include age gender, religion and attitude between family and male employees. The birth of children has increased over the years so they are looking into selling children’s products and this will give the company more profit as it would be a market that parents and children would be interested in. obesity is another common problem in the society these days so customers are worrying about their health so Tesco’s must consider changing the demand for organic food and should start selling more healthier food for customers who are watching their health this will increase the population of their customers as customers would be happy to find any healthy goods to keep themselves healthy. Tesco’s was also the first company to provide customers with the choice of paying by cash or cheques at the checkout (Pestle Analysis, 2014). 
5.0 Stakeholders:
Stakeholders refers to a person or group which are part of an organization for example the government, the shareholders, the community and directors these are all known to be stakeholders each stakeholder have they own interest in the organization. Tesco’s have many stakeholders which include customers, employees, government, local community, suppliers ,finance and pressure groups each group has their interest for example the customers .
5.1 Customers mostly want product quality in the goods and other products that Tesco sell and they also want lower prices and many options to be chosen from so it would make a huge influence on Tesco’s if the providers provided customers with what they wish for in a result they will get good feed back off customers which would attract other customers and encourage them to shop at Tesco’s which will have an impact on increasing they sales and population and also their profit (Prezi, 2019). 
5.2 Employees which have a huge impact on the company they can influence the company and success by their efficiency and specific duties they are asked to do everyday another success the employees have on the company is good service its one of the main things that customers look far in a supermarket as it would be important for customers who need help with anything while shopping also it’s the employees responsibility to make sure all products are in place and the place is welcoming and clean for customers and to make sure there’s no out of date products on their shelves as that would have a huge negative feedback on the company (Prezi, 2019). 

5.3Shareholders is an owner or any person who has share in the company finance they play a big role in the company as they have the power to change things in the company what could lead to success they can influence Tesco’s because they have the voting right in the company for example is the company wanted to split Tesco’s stock or make it a separate business the shareholders can vote on the decision whether they would want that change to be made and whether they think it’s a good move for the company to make (Drucker, 2019) 

5.4Suppliers also play a big role in the company as they have the power to increase or decrease stock prices as this can effect Tesco’s sales and profits. Suppliers reliability is important as it can affect the production for example if they don’t get the stock delivered on time to the store that could affect the store service a they won’t have stock out ready to replace the finished stock for customers . Tesco’s also having a powerful long term partnership with suppliers the partnership includes them supply quality in their goods and to produce better products through investment (TheTelegraph, 2015) 
 5.5 Government: one of the connections they have with the government is the tax Tesco’s are responsible for paying their tax and are one of the most powerful  shares of tax in Britain. The concern of the government with Tesco’s is the fact that they want the brand to do well to take most of the responsibility of watching the progress that the local community need (Tesco PLC, 2019). 
 5.6 The  local community is stakeholders  groups  of people who connect with what’s around them one of the well known local communities is with the business operators they have the ability to spread the resources and information and they have the advertising relationship between the public community and users (TheGuardian, 2019)
5.7 Diagram showing the stakeholders of Tesco: 
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Conclusion:
Overall, Tesco has had a few main issues some of which include, the trust ship of customers which lead to a poor reputation of having low prices because of un successful leadership according to Philip Clarke, another problem Tesco faced was with the retailers not giving straightforward low prices to customers and also short term promotions which made customers who regularly shop at Tesco’s go to a different supermarket like Asda, Asda now is 6% cheaper items than Tesco. Another main issues that Tesco has faced is that in USA and Japan 2012 Tesco failed it’s business to close down in these two counties this hugely effected the UK in January 2015 as it lead to close down 43 Tesco stores around the country, As a result this situation affected 2,000 jobs to be put at risk. Also research showed that Aldi and Lidl were cheaper than Tesco this was because the products were promoted for a long period of time.
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