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Business Plan for On ya Bike
Introduction  
In 2007 Flying Start was initiated by the Welsh Government to tackle child poverty in Wales and since then £600m has been spent on childcare and other services for families in deprived communities (BBC News 2018). The Welsh Government’s aim was to give all children in Wales the best possible start in life, however a report by BBC News (2018) suggests that families were excluded for this scheme because of where they lived. The Welsh Government (2023a) acknowledged this and expanded the scheme in September 2022, it has exceeded its numbers in the first phase and is now continuing to grow the second stage of expansion. 
I currently work with Flying Start as a level 5 qualified nursery nurse and have seen first-hand how children in these areas have benefited from attending childcare and having the additional support services around the families, however I have noticed that there are still inconsistencies due to poverty that these children face compared to children who do not live in poverty, which is where the idea for on ya bike came from. I noticed that children in my care over the 10 years I have worked in these areas, did not have the same experiences and opportunities that I had as a child with regards to outdoor space, freedom, and socialisation with friends whilst cycling around my community.
So, the idea that I propose today is an initiative that allows children to access opportunities to learn how to ride a bike in their own community with their friends,  they will be shown how to be respectful of others whilst riding their bikes and be able to hire a bike so that they can explore the area that they live in. Lastly, there will be an opportunity for families to buy second hand bikes for themselves and their families.
Why is this innovative? 
There are several schemes that can help children and adults ride bikes in and around the Cardiff area, but they are expensive and travelling costs apply, which can be an issue for some families living in poverty, so I propose to have a cabin in  the Caerau area of Cardiff to start with, which is an area I am familiar with as it is where I work. The cabin will house all the bikes, safety equipment and other relevant information, so that it is in walking distance for the families to access the facility. On ya bike will also be a free activity for families to access, which again is unlike any other project in the area.
Initially the aim of this project is to give children in the Caerau area opportunities to have space, freedom, and the same opportunities as children in affluent areas. The aim is to expand the project over time to other areas of deprivation in Cardiff to facilitate the children’s development in these areas too.
What are the benefits for children? 
Being outdoors has been recognised as a key factor in child development by several theorists such as Jean-Jacques Rousseau, Heinrich Pestalozzi and Friedrich Froebel, who all believed that the outdoors was the best environment for children to learn, grow and develop. Robert Owen also believed that children should spend time in the outdoors everyday (Pound 2006). 
According to Roberts, Hinds and Camic (2019) research showed that children’s experiences of the natural world had a range of beneficial outcomes. The studies showed that being outdoors impacted positively on children’s self-esteem, confidence, reduces stress, gives social benefits, and helps with their resilience. However, research by Miller, et al. (2020) suggests that the time children spend outside has severely decreased and it has raised concerns that children are not getting the same opportunities to improve their physical and mental health as previous generations. 
In recent years the curriculums children follow have been changing in recognition of the importance of outdoor play and Miller, et al. (2020); Education Wales (2022) ; Education Scotland (2023) suggest that nature-based learning can have a positive impact on children’s physical activity, education, mental-health, wellbeing, engagement, and social outcomes. Additionally, Learning through Landscapes (2023) agrees and says that children who have opportunities to be in the outdoors can develop their imagination, creativity, and curiosity of the world around them and gain empathy for the environment and an awareness of their impact on the world. Children can also access and take risks more whilst they play outdoors.
However, according to Patchen et al. (2022) teachers note several barriers to allowing children the freedom of the outdoors, such as curriculum focuses, school dynamics and time pressures.
According to Gray et al. (2015) being outdoors promotes children’s physical activity and helps to combat obesity rates and says that it is important that time is given in schools and in family life to promote healthy active lifestyles so that this continues to future generations. Pucher and Buehler (2012) agree with Grey et al. (2015) and say that giving children opportunities to learn how to ride a bike is an important milestone for them, as not only will it develop their physical and cognitive development it also gives them a newfound confidence and independence when they meet the goal of being able to ride a bike. Children who can ride bikes are able to go faster and further than they have before, and this will hopefully make them want to continue the journey into a healthy lifestyle.
However, the Royal College of Paediatrics and Child Health [hereafter RCPCH]  (2024) say that child health inequalities are driven by inequalities in the social, economic, and environmental factors in which people live, and these can affect health outcomes. Children who live in poverty are more probable to have poorer health and mental health issues and the current cost of living crisis will only make this number increase as it pushes more families into poverty. Currently according to Child Poverty Action Group (2024), one in four children in the UK are living in poverty and Wales has the highest rate of children in poverty at 31%, so this may not allow children opportunities to access extra-curricular activities such as riding a bike.
Milteer et al. (2012) agrees with RCPCH (2024) and believe that children who live in poverty maybe deprived of access to extra-curricular activities, which they believe are essential to children's social, emotional, cognitive, and physical wellbeing. Milteer et al. (2012) also acknowledged the lack of safe play spaces for children in areas of poverty, as they become lower in these areas due to violence and vandalism, which then leads to children staying indoors and using television and video games as a way of play, which is done in isolation and could lead to an effect on their wellbeing, behavioural issues and as Gray et al. (2015) says can affect their physical health and cause obesity in children from lack of physical activity.
In enabling children access to physical outdoor play such as riding a bike not only gives children the opportunity to gain a range of developmental skills, but it is also good for the environment. According to Evans (2016) a child who can ride a bike will be able to ride to school or friend’s houses which will reduce carbon emissions if they were normally taken in a car,  it can also ease traffic congestion which will mean that the community that they live in will become greener and healthier places to live. 
What are the challenges and barriers?
The world in which we live in today is a VUCA world as it is volatile, uncertain, complex, and ambiguous, which means that new initiatives can struggle in the current climate (VUCA World 2024). A paper written by Kaz (2017) explains the struggles of a children’s centre, but elements of the paper could be a challenge for on ya bike too as it could be affected by the uncertainty of budgets, especially as the BBC News (2024) says that the Welsh Government has had to make a £600m cut in December 2023 and acknowledged that there are difficult decisions ahead to be made, which in turn could affect the financial support for on ya bike.
Additionally, according to Crime rates (2024) Cardiff is the most dangerous city in South Glamorgan with Cardiff’s crime rate 27% higher than Wales and 26% higher than England. Bike thefts in December 2022 were the highest reported crime with criminal damage coming in high too, this could affect on ya Bike too as the bikes that we hire to families may not come back or the cabin could be broken into and vandalised and bikes stolen.
On ya Bike is a social enterprise, where families can pay an optional donation for the classes and the bike hire, as it has been devised with meeting the needs of the community at the forefront rather than the financial gain (Yilmaz and Yilmaz 2019). The staff that will be working with the families will be volunteers, however due to Health and Safety regulations there are several rules that the project will need to ensure the safety of the staff and the families that access the project. According to the Health and Safety Executive (no date) all businesses must have a health and safety policy and a poster displayed, risk assessments must be in place, accidents must be reported to RIDDOR, and staff will need to be trained in First Aid and have a First Aid box on the premises that will need to be restocked when needed. There are also several other regulations that on ya bike will need to follow linked to the bikes and the safety equipment we will all wear. Additionally, as the project is working with children the Welsh Government document (no date) says that staff must have a safeguarding training and a safeguarding policy must be in place to ensure that everyone knows how to keep everyone safe, which will add to the cost of the project as it will need to pay for the volunteers to attend these courses and renew them. It could also put people off volunteering having to attend the training courses as it takes up more time than they initially thought  or for other reasons such as lack of confidence in test situations for the training.
The project will initially need funding to start the project to purchase the necessary equipment, but it will then need funding to pay for utilities, training and other equipment needed and according to Business Wales (no date) there are several grants and charitable donations available at the moment, however the Welsh Parliament (2023) say the rise since 2009 of company insolvency is a concern that has been mounting for businesses over the recent months and the rising energy costs, labour shortages and ongoing supply chains are adding to the pressures, which could be an issue for on ya bike as funding and support could be stopped.
Ridge (2006) believes that poverty is a stigmatised social position and poverty has a profound impact on children’s participation as it excludes them from gaining access to resources and opportunities for social participation that most affluent children can access. The Children’s Society (2024) agrees and says that children’s mental health is affected when coming from a poorer background as they do not have the same opportunities as other children as parents may struggle to provide access to helpful resources or activities that other children can access. The Children’s Society (2024) says that children living in debt are five times more likely to be unhappy than children in wealthier families.
The unique selling point (Deland 2022) of on ya bike is that the project is based in the local area and is free for the children to access, however this could go either of two ways, it could become over used and there could be limited bikes and staffing to support children and their families or it could be that limited amount of people use it due to the connotations of receiving help from others and fear of the unknown. However, it is hoped that the project will allow families and friends to come together to support each other and start to become to feel like part of the community. 
Another barrier to on ya bike is the risk of outdoor play and research by Little (2013) shows how mothers view risky play in the outdoors in today’s society. Little (2013) found that even though mothers understood the importance and value of outdoor play, as they themselves valued the time they had as children, it is  hard for them not to be fearful for the safety of their children as the world is different to when they were young. The conclusion of this research was that for children to be given this time outdoors so that they gain the skills to become a competent adult, the community and society we live in need to change too, so work needs to be completed to help build safer spaces for children. This feeds into the on ya bike initiative as by giving something back to the community and hopefully enabling children to access their community, will make them feel that they want to look after and care for it too. Additionally, research by Oliver, et al. (2022) suggest that there is a growing interest in children’s risk and outdoor play as it is believed that adventurous play gives children opportunities for experiencing thrills, different emotions and prepares them to deal with uncertainty and anxiety, all of which supports their mental health. However, adventurous play is decreasing as parental views on safety differ. Parental concerns were the safety of the neighbourhood, which links with the research of Little (2013) as parents believe that people do not look out for each other anymore. Social media was another source of worry with the number of accidents and incidents reported daily on their feeds. The conclusion from Oliver, et al. (2022) research was that interventions and campaigns to stop parental worries were the way forward so that parents will allow children to access the outdoors, which again links with the on ya bike project.
Cardiff Council (no date) have tried to address these issues and devised a scheme where communities can request for a temporary street play order, which will close their street for two hours a month. The play order is to be monitored by families in the area to ensure the safety of the children whilst they play. It is hoped that this will bring the communities together and support their children as they play outdoors with the freedom of being safe. On ya bike could attend these sessions and help children learn how to ride their bikes in their streets and become a familiar face in the community which could increase the numbers of people accessing the provision.
A SWOT analysis has been undertaken for the project which has identified the critical issues by measuring internal and external factors (White and Bottoroff 2022). In using a SWOT analysis, I can see where on ya bike is in the market. Its strengths are its uniqueness of placement and the expertise of myself knowing the local area and families, the weaknesses are lack of marketing expertise, the opportunities could be that the business could in time expand to other areas of deprivation in Cardiff, and the threat will be new competitors entering the market and having a better reputation, however I have also used the Michael Porter (1979) five force strategic analysis model to analyse and identify the competitive forces and believe that even though there are similar projects to On ya bike, ours is unique in its location and price (Gratton 2023). 
Current policies 
The Welsh Government (2021) introduced The Wellbeing of Future Generations (Wales) Act in 2016, which is about improving social, economic, environmental, and cultural wellbeing in Wales. The Act makes public bodies think about the long-term and how they can collaborate with people and communities to prevent problems. So, projects like on ya bike are supporting this and will hopefully enable us to access grants that the Welsh Government provide. 
The Welsh Government (2023b) has also developed a strategy for child poverty in Wales which sets out actions on how to tackle child poverty over the coming years and their ambitions for all children regardless of their background. However, the Children’s Commissioner for Wales (2024) along with several other organisations are disappointed by the strategy as they do not believe that it meets the gravity of what children in Wales are facing today. The commissioner believes that the strategy should have an action plan and monitoring framework which sets targets and gives measurable outcomes. The commissioner also believes that the UN Committee for the Rights of the Child concluding observations should be recognised too (Children’s Legal Centre Wales 2023).
Who are the  audience? 
The target audience for on ya bike will be the residents of the Caerau area, initially we will advertise in the local Flying Start groups, classes, and local schools, but it is hoped that word of mouth will bring more people forward to use the facilities.
Finance Needed
The project is a social enterprise as discussed previously, so there will be no charge to the families, which would mean that we would need grants and charitable donations to ensure the start-up and continuation of the business.
Conclusion
This project is personal to me as I have seen the benefits that the Flying Start scheme has given to children in the area from working with the families for over 10 years. However, the recent budget cuts have meant that it is getting harder for families to provide the basic needs for their children without the additional extras that come with childhood. I hope that this venture will enable the children of Caerau to fulfil opportunities that all children should receive and give families the reassurance that they are doing what is best for their children in exceedingly challenging times. In the future I would like to see this project grow and reach more children in poverty, so that they too have the opportunities that others have and allow for communities to build a better future for the children in Wales.
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