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The three external influences impacting the organisation’s activities. (AC 1.1)
Owens group is a road haulage company with over 500 trucks in operation each day traveling to customers all over the United Kingdom, a big external factor that has had a significant impact on the organization is the massive hike in fuel prices. This is said to be a direct result of the war in Ukraine, calculations found that the recent rise in fuel prices could cost the company an additional £1 million, the managing director of Owens group Ian Owen explained that Owens’ total fuel bill for 2022 was 18 million pounds, high fuel bills are inevitable in this industry but an unprecedented 12% increase forced the company to be smart with planning routes and limiting the amount of lorries that are on the roads in an effort to cut costs.
A subsidiary of Owens Group Is Celtic Couriers which is a next-day parcel delivery service operating more than 250 vans, Celtic Couriers are conscious about effects of carbon emissions, there has been a recent introduction of fully electric vans as an attempt to do our part to reduce carbon footprint and step into a greener future. A downfall of this switch to fully electric vans is that the cost of an electric van is typically twice as expensive as a diesel.
A massive part of the Owens Group and making up more than half of the total headcount is our HGV Drivers, Britain exiting the European union also known as BREXIT in 2020 may have made the already struggling driver shortage worse affecting not only Owens Group but the whole of the UK. Foreign drivers were forced to return to their home countries due to new immigration laws that came with Brexit(BBC 2020) this left Owens with a whole new challenge, we then introduced an HGV Apprenticeship scheme fully funded by the Welsh Government to entice new drivers. 
Another issue Owens Road Services are facing is the challenge to keep drivers, agencies now pay more per hour and give the driver more flexibility to pick and choose the days they work and what delivery runs they take. Supermarkets such as Aldi raised their wages to remain the highest payer in the industry and to prevent their drivers being porched by other firms (BBC 2021) being a family run business it makes it difficult for Owens to hold onto drivers and to compete with huge multinational organisations.
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 2. A discussion of the two business goals and why it is important to plan how they will be achieved (AC 1.2)
Owens have many short term goals that we are working towards every day, in the long term one the biggest goals is to push Owens outside of Wales and UK and into Europe, to do this there needs to be an increased number of trucks and workload, Owens Group have invested in a fresh marketing department to get the company image out there and attract new customers. Owens’ second long term goal is to increase employee retention rates, retention rates among office staff is already relatively high but HGV Drivers, Van Driver and Warehouse Operatives are more difficult to retain, Owens found that their recruitment bill over the last 2 years increased dramatically in those roles especially. We have a plan in place to improve our retention in these roles, we plan to do this by offering better benefits packages and reviewing the pay rates by comparing them to our competitors. 
Organisations should ensure they set out a plan when setting organisational goals, this gives them a clear path to follow to achieve their end goal as without a set plan companies can easily go offtrack. Communicating the goals throughout the organisation can help each department align and work towards to same targets and objectives.  


   3. The organisation's products/services and main customers (AC 1.3)
Several companies fall under the Owens Group, Celtic Couriers offers home deliveries/collections of parcels and newly introduced Celtic Removals which offers a service to during the moving home process. Dyfed Recycling Services specialising in skip hire and waste services, this service is available to the public and companies across South Wales, Dyfed Recycling also provide many local companies with wheelie bins. Owens Road Services move around 4,000 truckloads of goods per week to various customers such as Nestle, Morrisons, InBev and the NHS, during the peak of the pandemic Owens’ services were a pivotal part in delivering PPE to the NHS across the country. We also offer pallet distribution; this area of the business deals a lot more with smaller business looking to move stock or deliver larger items to their customers. Owens has 12 depots in total, 10 in Wales and 2 in northern England, around 8 of these depots come with a massive amount of warehouse space holding millions of pounds worth of stock for various customers.

4 .  A short review of information and communication technologies available to people professionals and how these are used for collaboration. (AC 1.4)
Email remains the most efficient way for people professionals to exchange information and documents. Video conferencing such as Zoom and Teams allows people professionals to host meetings, conduct interviews and carry out training online, these platforms grew massively in popularity in recent years due to the Covid 19 pandemic and are still an essential way of carrying out collaborative work for employees that have remained remote or hybrid working in years after the pandemic. Whereas before people may have met up in person to share work and ideas, they can now use file sharing and cloud storage such as SharePoint, Google Drive and OneDrive this allows people professionals to collaborate on shared document from anywhere. In recent years AI has grown in demand and popularity, A 2020 CIPD report found that 14% of existing jobs could disappear in the next 15–20 years, and another 32% are likely to change radically as individual tasks are automated. LinkedIn is a professional networking site, people professionals use this website to share their experiences, recruit new talent and promote their organisation.

5 . Organisational culture and why it is important to foster an appropriate and effective workplace culture (AC 2.1)
Work culture is a collection of attitudes, beliefs and behaviours that make up the regular atmosphere in a work environment (Indeed 2023) Balogun and Johnson simply defined organisation culture as ‘the way we do things around here’ (CIPD 2023). An organisation’s culture plays a huge role in employee wellbeing, happy motivated employees will perform at their best. A positive work environment typically results in lower turnover rates, when employees feel supported and valued, they are less likely to seek opportunities elsewhere, promoting a positive workplace culture can also attract new talent. Engaged employees can fuel the organisations culture “Workplace cultures are important as a whole, but what is the most important aspect of the culture itself? The people” (Sarah Bloznalis 2022) this quite perfectly describes how a company that focuses on the needs and opinions of its workers will in succeed overall.
6 .  How organisations are whole systems and how work actions as a people professional could impact elsewhere in the organisation (AC 2.2)
Each organisation is a whole system with interconnected parts this means that one departments error or decisions can have a ripple effect on another department, for example HR and Payroll may be separate departments but rely massively on each other. If HR were to bring in any new policies this would cascade down to other departments, a people professional plays a crucial role promoting a positive work culture with the aim that it spread throughout the organisation boosting morale and retaining employees. The McKinsey 7-S Model is a fitting example of how each element of a company is linked and if one falls, they all eventually fall. It shows the critical role of coordination and although was created in the 1970s it is still truly relevant today.
Strategy: the company’s plan and what is it that they are trying to achieve
Structure:  how each department is split up and how responsibilities are divided out.
Systems: process of the company, what types are used and how up to date are they
Shared Values: the company’s core values, this lies in the centre of all elements to show that this is needed for any other element to be successful.
Style: Also known as organisational culture and leadership styles 
Staff: the employees and their general capabilities.
Skills: Indvidual skills of staff throughout the organisation. (Lowell Bryan 2008) 


7.  Why it is important that organisational change is planned, and effectively managed (AC 3.1)
A well-planned change that includes communicating with the people affected ensures that they understand the reasons, their expected outcome and what role they play in the process. Ensuring employees are involved in the change process, seeking their input, and providing opportunities for feedback can lead to higher levels of employee engagement, therefore they become more open minded to the change. A wide range of research has shown that change is not always successful, between one quarter and one-half of all changes successfully achieving what they planned. (Whiting F and Martin M 2021 pg.332) this research shows how important it is to do everything possible during each step of the change process to ensure success. if an organisation were to try and rush a change process it would be more likely to fail and cause serious disruption, a rushed process is prone to steps being missed and mistakes being made.  a useful planning tool to use during change is Kotter’s 8 step model, some important steps from this mode for organisations to take on board is to generate short term wins, this will demonstrate that the change is achievable, especially if the change is expected to be a long complex process. Another important step is involving people in the organisation, hearing their opinions, and asking for their contributions (Whiting F and Martin M 2021 pg.336). 

8 The importance and role that people professionals play within change (AC 3.2)
Any change whether it be small or large will impact the people working in that environment, People professionals have a significant role to play in change whether that may be consulting with employees or providing practical and emotional support by introducing an employee assistance programme (EAP) which can be a valuable tool during times of change (Whiting F and Martin M 2021) HR have the role of ensuring the human aspect of the change is handled properly as all communication will come directly from the HR department, people professionals will also be expected to perform a skills gap analysis if the changes mean staff need retraining or new skills. People professionals may act as facilitators during the change process, facilitators ensure that communication flows smoothly, they support and encourage participation and can be known as peacekeepers (Acorn) but offer a lot more than that such as guidance and learning activities.  another hat a people professional may wear is change champion, they will lead by example and openly promote the change helping other employees embrace it and not see it as a negative or scary process. A champion will be a person that is approachable, enthusiastic, willing to put in the time. (CIPD 2015). Conflict and problems can easily arise during a transitional period within an organisation, a change champion can help troubleshoot any speed bumps in the process and help find solutions. A Record Keeper is essential during a big transitional period in a company, they help ensure each step of the change is documented providing transparency and accountability, documentation stored would be the change plan, a timeline of events, recordings of various meetings, what decisions were made and who made the decision. It is important that record keepers are compliant and only hold information relating the planned change they must ensure that all information is stored securely. 
  
[bookmark: _Int_uAZ1qOAd][bookmark: _Int_Z1mMZb0y]9 How organisational change can impact people in different ways, and the different ways people may respond to change. (AC 3.3)
Individuals will react to change differently where one person may thrive in a new challenge another person could be overcome with panic and dread. It also depends on if the changes means that their day to day role is to drastically change, in this case organisations should ensure that employees are equipped with the correct tools and support to guide them through this, steps should be taken to minimise adverse effects that can accompany change. The Kubler Ross change curve shows each stage a person may go through during a change process, stage 1 would be when the change is first introduced a typical reaction would be shock/denial, stage 2 describes the anger someone might feel shortly after shock and after having time to disgust the change that is happening. This stage is where a person will feel the most stressed or angry and if they are to persist and stay in stage 2 the overall change will be unsuccessful. Stage 3 is the biggest turning point as this is when a person begins to move away from the negatives in stage 2, they may start to exploring and testing. When a person gets to Stage 4 they would now accept the change and may start to embrace it, resulting in a successful change process. 
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In conclusion, as humans we prefer stability but changes in life and in work is inventible, the only factor that can be controlled is how disruptive the process is, companies that use the Kubler Ross curve to tend to find that people may not simply go from stage 1 and progressively get to stage 4, there can be a back forth between stages, this also relates to the organisation.
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