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In the 1960s, the logo underwent another major change. For the first
time, the new design included a serrated lid. The colors continued to be
blue and red, and the background color was completely white.

In 1973, feeling that people were embracing modernity and new
technologies, the company thought it appropriate to have a minimalist
design of beverage logos to make it look clean and clear.

In 1991, Pepsi redesigned the logo by minimizing its spherical shape and
changing it in the lower right corner. The word Pepsi was written in bold
capital letters at the top. The colors red and blue continued to dominate
the Pepsi logo, and white returned as the color for the back space.

In 1998, it celebrated its 100th anniversary. To commemorate the
anniversary, the company intervened with some changes in the design of
its slogan. They changed the background space to blue. And the white
color was moved to the word "Pepsi." This logo was created to give a
refreshing feeling.

The Pepsi Globe logo today gives the feeling of a smile. The logo
currently retains its uniqueness by combining traditional colors, shapés,
but also the style of the font. The spherical shape of the logo has a
vortex in the middle. The turbine separates the upper disc of the log
from the lower one.
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PEPSI VARIETY OF PRODUCTS

® Carbonate Drink

A0 U

Non-carbonate drinks category:

pepsi. pepsi

pepsi

pepsi

pepsi

Categories:

Pepsi

Diet pepsi

Caffeine Free Diet Pepsi
Diet Pepsi Max

Jazz Diet Pepsi

Diet Pepsi Vanilla

Diet Pepsi Lime

Pepsi Wild Cherry

. Diet Pepsi Wild Cherry
10.Pepsi One

11. Mountain Dew

12. Diet Mountain Dew
13. Miranda

14.slice

15. Aquafina

16. Aquafina Alive

17. Aquafina FlavorSplash
18. Aquafina Sparkling

00 VIR

oV RSt T

Tropicana Pure Premium juices
Tropicana Twister juice drinks
Tropicana Smoothies
Tropicana Pure Tropics juice
Dole juices

Tropicana 100 juice

Naked juice
Pepsi Cola, a very important brand
for PepsiCo.

Pepsi Cola is one of the most
recognizable products in the world
today, almost as famous for its
commercials as for its never-
ending battle with rival soft drinks.
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FRITO LAY

* Frifo-Lay is an American company, subsidiary of PepsiCo.

* In 1965 Frito Lay and Pepsi-Cola was approved by
shareholders of both companies, and a new company called
PepsiCo Inc. Produce and sells corn chips, potato chips, and
other snack foods.

* Frito-Lay deliver a variety of product in around 160
countries and teritories.

* Today, Frito-Lay produces some of the most popular and
high-quality snacks in the United States and Canada, including
Lay and Ruffles potato chips, as well as Doritos tortilla chips,
Cheetos cheese-flavored snacks, tortilla chips Tostitos and
mushroom brand, Santitas tortilla chips, Sun Chips multigrain
chips and Fritos corn chips. In addition, through a joint
venture with Strauss Group, it also produces, sells, distributes
and sells Sabra refrigerated.
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ding
of branded fruit
sells its products in the
ler a variety of brand names,
luding the line of non-concentrating
Tropicana juices, Dole juices and juice
mixtures, Tropicana juices, Trop50 juice
drinks and Tropicana Twister. The Dole
brand name is licensed from Dole food
Company Inc. For more information,

please visit Tropicana.com.
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structure

*® An organisational structure is made up of tasks including mission assignment,
planning, and management that are all directed at achieving organisational
goals. The elixir of industry and the company's jewel is organisational
structure. People, not just pillars, make up the business. The company's graph
would rise from zero to the top line as a result of the better and committed
employee. The company's key goal is to provide a hierarchy for the staff and
give each a particular role so that transparency and responsibility are not
muddled. The picture of a corporation is its organisational structure, and the

more successful your organisation is, the faster the company can expand.
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* Depending on the organisational structure selected,
organisational structure may or may not perform well.
The company's corporate structure has been bureaucratic
in general. PepsiCO's hierarchical struciure, as well as its

organisational culture, has evolved over time. This is

attributed to the company's efforts to grow and maintain
its market share in a fast-changing competitive climate.

PepsiCo, as a well-run business, is looking to boost

profitability around the board, focused on geography Y *
and product lines. The new organisational structure is e ® _.
incredibly complicated since it is organised into six 'ﬂl .0,*'

branches, each of which covers a different geographical

area. S b—on
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* The marketing philosophy demonsirates that the brand
must offer greater value and loyalty to its consumers
than rivals in order to be competitive. Pepsi faces stiff
competition from Coca-Cola, as well as sales leaders in

the local market. * Pepsi and Coca-Cola are close rivals,

but local suppliers are unlikely to have an impact on

Pepsi's retail revenuve. This ensures that both firms are

direct industry rivals, and their brands, such as Pepsi 5 A
Perfect and Vitamin Water, are almost interchangeable. o o _.
By aggressive tactics, both products will impact market M & .0 ! '
share to differing degrees. _,_ ﬂ () 5]
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* Following them, pepsiCo's corporate structure comprises seven
functional cooperative groups that operate tirelessly to ensure
that the corporation has complete autonomy of its objectives
and results. An executive vice president or senior vice president
leads each party. PipsiCo guarantees that all workers follow the
company's policies, global interests, and goals by spreading the
organization's framework. The key benefit of PepsiCo's
corporate framework is that it focuses on geographic business

demands.

* PepsiCo has adapted its corporate framework over the years in
order to sustain market share and adapt to constant shifts in the
surrounding economic world, but this remains one of the most

daunting barriers to leadership.
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ORANISATIONAL
CULTURE

* The organization's culture gives it its distinct, complex face and personaility. As

a result, changing it in its essence is as daunting as changing a person's or a
nation's whole identity. Organizational culture influences how a company
behaves in society, including its customs, beliefs, and how its employees are

represented.

* PepsiCo understands that highly driven, well-qualified, and innovative workers
are the driving force behind their success; as a result, the corporation places a
premium on employee care and making the most of their resources in order to
deliver high business performance. PepsiCo is committed to improving its human

capital capabilities.




image14.jpg
* Pepsifollows profitable claims like "More for Less," "Same for Less" or
"More about the same." Pepsi has products from low to high prices. This

depends on the quantity. They provide their product at a very
reasonable price and in different cuts, so theirtarget customers can
afford to purchase it. For each occasion Pepsi offers special offers. Some
of the fizzy drinks are consumed by young and middle-aged people.
Pepsiis constantly targeting schools, colleges, universities, hotels,
restaurantsand fast food stores. For this they always spend huge
amounts of money to compete with "Coca Cola" in signing contracts
with schools, colleges, universities to sell their products. Pepsi customers
mostly adolescents and young people between the ages of 14 and 29

CULTURE

=)
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* PepsiCo is the world's second largest food and beverage
corporation, and it spends aggressively to preserve its
highly productive corporate culiure in order to maintain
this status. Employees are motivated to accomplish the
highest aims through cooperating with one another. *
PepsiCo employs corporate culture as a strategic strategy
to maximise its mission through using the people's
strengths.® Each organisational framework and clture are
intertwined; as the company's structure evolves over time,

the organisational culture evolves as well.
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With the changes in its culture, the company clearly
outlines the main features of PepsiCo's organizational
culture, which are as follows:

Implementationin order to ensure that
Real-world guide
cooperation

All these strategic actions are made to keep the
company market share, but especially to change in the
rapidly changing business environment.
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Pepsi focuses on the end user, the company has marketing
strategies that monitor buying behavior. Anticipating this
behavior is the work of the business, physically you can satisfy
the wishes of the user, but it is difficult to satisfy it mentally.
Buying behavior depends on several factors: cultural, social,
personal and psychological. The manufacturer must monitor
these factors as he presents his products so as to gain insight
into the consumer and increase his sales. There are different
types of users in society whose behavior is also different. Each
user has a different perception of different products. Some
consumers are impressed by the quality of a particular
product, which in the eyes of other users may not seem so
impressive. For working with different consumers in society,
you need to know all about the process of buying behavior
that will help to make a summary of what consumers think of
their product.
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Introduction

In the second assessment for Introducing to modern workplace my topic is

about Leadership and managers approaches within organization.

This essay will contain details about Managers jobs, managers approaches towards
employees, leadership styles and will write about PepsiCo our chosen company one of the
World's leading companies in the food and beverage sector, we will analise which leadership
style is using to make sure everything is running smoothly in the company.

Pesi
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= The leadership style used by PepsiCo is the autocratic
leadership style, is used to managed people

= effectively and the major decisions are made by the
managers and the lower level employees follow that, but the
managers will always listen to the lower level employees
feedback to make their decision more effective.

= CEO of PepsiCo introduced the performance with purpose
idea .

= Balance the short term and long term: the leaders need to
produce results in short term but decisions made for long
term.

= 2. Develop a deep understanding of public and private
understanding: private sector leaders to treat treat the public
sector (government, NGOs) with respect and understanding.

= Think global act local: think big and do it locally.
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= 4.Keep an open mind to adapt to changes: leaders must must adapt and
willing to listen to others around them even if they make the decision by

themselves.

= 5. Lead with your head and your heart: leaders must develop emotional
intelligence, treating employees as unique human beings will help strengthen

the business.
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= PepsiCO has a mixed type of organizational structure, in the
organization is many different departments

= like marketing, human resources. PepsiCO uses cost
leadership as a primary competitive strategy, this is
focusing on cost minimization as a way to improve financial
performances and competitiveness. For example PepsiCO
offer low prices based on low operating costs compared to
Coca Cola.
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Factors influencing group and team behavior

* Groups and teams are two extremely important compartments for the organizational environment. In each organization, the
entire group of employers are required in certain situations to form groups or teams to accomplish a mission or other activities
within the organization. The nature of groups must be understood by managers because this results in many consequences. That is,
the way in which group work manifests itself has a special importance on organizational performance in modern organizations.

Respectively, for an effective teamwork, managers must pay attention to these factors such as:
« Transparency of objectives and the necessary sources available to meet them;

* the process of organizing and identifying roles, assigning members to a team;

* correct decision-making and ways of communicating in a group or team;

* interaction between members of the organization;

* management process and leadership style;

* training and skills development for better performance;.
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The effectiveness of the team can also be influenced by the type of tasks performed, the nature of the technology and the
organizational culture. However, the performance and results of the team will be largely determined by the characteristics and
attitudes of its members. We must not neglect the fact that each team has individual features, as well as visions. This is a
growing factor that depends a lot on the structure and principles of the organization. Internal factors and external factors play
a special role in employees' behavior at work, as it is never stable. Even if the internal organizational methods are very good,
it does not mean that the employees' behavior will correspond, because it is mostly affected by external factors.

PepsiCo is one of the largest beverage companies in the world. It has been named as one of the best companies that has
created good working conditions for its employees. The company employs people from different regions, due, to the fact that
the company has a global state. The organization also implements diversity programs for employees so that they do not feel
discriminated against. By the way, Pepsi Co has a high level of ethics and morality within and outside the organization. Due to
this, the company has fewer complaints from employees. Leadership style is highly appreciated by workers because in this
sense they feel part of the company, they are not excluded or criticized. Employee behavior is often influenced by human
resources, ensuring that the work environment created is in favor of employees. Technological innovation is an equally
important factor in carrying out activities within the organization. PepsiCo uses the latest technology, making it stand out from
other companies. One of the key trends of PepsiCo is to act with integrity in everything they do, , without excluding some

employees. Due to this fact, it was called the most comfortable place to work.
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FACTORS

* The Individual - Like all organizations in the world, Pepsi co is made up of several individual members. All
members of the organization act both individually and in groups. Conflicts between team or group members rarely
occur. Managers are responsible for integrating each individual into teams so as to create working conditions and meet

both the needs of employees and the objectives of the organization.

* Leadership- In this company, managers and leaders influence the behavior of individuals at work. They are
responsible for guiding employees to work in a team and for always supporting them. He guides them every day and
helps them develop their work skills, being also a source of inspiration. These techniques help team members feel

important about their position, and this has a positive impact on their behavior.

* Work culture- Following the case studies analyzed, it is mentioned that employees feel comfortable and happy at
work. The rules are the same for everyone. Employees are instructed to respect their colleagues and the code of ethics.
At the same time, job security is one of the most important factors affecting employee behavior. Therefore, team

members are always accompanied by supervisors who take care of this.
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« Effective communication-Team members must always work side by side so as not to feel excluded because
this way they lose interest in the work they do every day. Therefore, Pepsi employees can express their opinions

at any time and are listened to in order to resolve their inconveniences.

* The relationship at work- People need to have friends at work to talk to, to share ideas, experiences. Both in
the group and in the team, the members try not to work in isolation from each other. Employees are allowed, to
interact with colleagues while working and do not have any prohibitions in this regard. The non-discrimination
policies have been extraordinary and have made the work environment friendly. Also, the inclusion policy that

pays attention to each person and makes them feel appreciated for their efforts.

* Motivation is another area that affects workplace behavior. Pepsi Co tries to motivate employees by carrying
out various activities within the company and beyond. Once employees do their job, they are offered bonuses to
motivate them and are promoted by managers and colleagues. Pepsi Co. is also recognized as one of the best

companies in the world that offers compensation to employees.
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Discuss different Motivation theories and
perception and analyse how these are
linked to organisational performances
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Maslow’s Theory of Need hierarchy

PepsiCo has been practicing number of different theories throughout
the years, one of which is Maslow’s Theory of Need hierarchy. The
primary human needs laid down by the Maslow’s Theory as
recognized by PepsiCo are as follows:

+Physiological necessities - The initial phase of any motivation is
based upon the physiological needs at the lower level of the
hierarchy needed.

“Well-being - Along with the basic physiological needs, the well- ® = 0
being of the employees is the most important factor in enhancing : © s
the overall operational productivity.

+Social needs - PepsiCo has adapted many strategies over the years
in order to make sure they develop an excellent working
environment and thus ensure the safety and security of the
employees (Jensen et al., 2018)

«Esteem needs - PepsiCo ensures that their employees are always in
ahigh esteem by engaging the customers in designing their products
and also in the decision-making procedures.

-Self-Actualization needs - It is vital for any organization to ensure
that their employees are in a state of self-fulfiment and PepsiCo does
that very well (Rhodes et al,, 2018),
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PepsiCo is one of the most popular international beverage organisations. Without
doubt, PepsiCo has been able to enhance its overall operational productivity
throughout the years. PepsiCo has been practicing number of different theories
throughout the years and one of them is Maslow’s Theory of Need hierarchy.
Maslow’s Theory of Need hierarchy

The behavioral pattern of an individual at a specific moment is generally affected
by his/her needs at that particular moment. An all-around theory for motivation, the
'Need Hierarchy Theory,' was developed by Abraham H. Maslow, an American
social scientist (Jensen et al., 2018). The core of this theory is that a person's
motivation is based on a certain hierarchy of needs. According to me, PepsiCo is
employing this approach in order enhance the operational productivity of their
employees. These are the primary human needs as recognized by PepsiCo:
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Physiological necessities - The initial phase of any motivation is based upon
the physiological needs at the lower level of the hierarchy needed. The primary
needs that are essential for the daily survival are water, apparels, food, air
(oxygen), shelter, sleep, etc. Thus, these needs are also regarded as ‘Survival
Needs’ (KUCHTA and STANKOVA, 2020). Therefore a big organization like
PepsiCo has been greatly been able to fulfil these basic needs for their employees
by providing them with the basic needs for existence. The company has been
providing free shelters for their employees for a long time. It is very beneficial
especially for the staff members who are from remote areas or from another
country. Most importantly, the organization prioritises heavily on providing their
employees with good salaries. In my opinion, PepsiCo does this in order to
recognize the psychological needs of their employees.

Well-being — Along with the basic physiological needs, the well-being of the
employees is the most important factor in enhancing the overall operational
productivity. PepsiCo has been considerably able to handle the workforce
planning for their employees over the years. The company organizes various
programmes from time to time to ensure that their employees are in the perfect
state of well-being (Rama et al., 2018). I believe they organize these events to
make sure that their employees are in a proper welfare and to enhance the
relationships between the employees.
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Social needs — It is almost impossible for any organization to have their network
of employees from the same community or group. As a result, it becomes quite
essential for organizations to ensure that there is a perfect working environment
for the staff members. Therefore, PepsiCo has adapted many strategies over the
years in order to make sure they develop an excellent working environment and
thus ensure the safety and security of the employees. PepsiCo also organizes job
satisfaction surveys from time to time (Sholar, 2017). In my view, PepsiCo
consistently conducts these surveys in order to exercise new strategies to provide
and enhance their overall working environment.

Esteem needs — This is one of the most important factors in the hierarchy of
human needs. Esteem needs address the desire to analyse oneself highly based on
one's real abilities, achievement and respect from the others. PepsiCo makes sure
that their employees are always in a high esteem by engaging the customers in
designing their products and also in the decision-making procedures. Not only
this, I think PepsiCo organizes these events recreational events from time to time
as an opportunity for the employees to present their skills and unique abilities.
Self-Actualization needs — It is vital for any organization to ensure that their
employees are in a state of self-fulfilment. According to me, PepsiCo ensures this
by aiding their staff members with their career-development plans (Rhodes et al.,
2018). Most essentially, the management provides job rotation to their employees
so that they gain more experience and exposure.
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Motivation-Hygiene Theory

Two Factor
Theory
Herzberg's Theory of

Motivation

Another popular motivational theory PepsiCo has been practicing over
the years is Motivation-Hygiene Theory

= Motivating factors — These have a positive impact in bringing about
the best performances from their employees (Bryant, 2018).

= Hygienic Factors — The hygienic factors is one of the most important

components so as to ensure an excellent working environment.
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Motivation-Hygiene Theory

Another popular motivational theory PepsiCo has been practicing over the years is
Motivation-Hygiene Theory. In 1959, a psychosocial scientist, Frederick Herzberg,
developed a two-factor theory. Herzberg suggests some job factors lead to
satisfaction while other employment factors that help avoid dissatisfaction. Thus
according to Herzberg, "no satisfaction" is the opposite of "satisfaction” and
"Dissatisfaction" is the opposite of "No Dissatisfaction” (Roberts et al., 2018). The
two components as described by Herzberg are:

Motivating factors — Motivational factors have a positive impact in bringing about
the best performances from their employees. Similarly, PepsiCo has been designing
and practicing many different strategies in order to produce improved
performances from the staff members. These motivational factors play a vital role
in ensuring and increasing the employees’ job satisfaction at PepsiCo. In my view,
PepsiCo has been able to do this by increasing the overall responsibility of their
employees. By doing this the employees are able to feel more motivated towards
their work which indirectly benefits the organization. PepsiCo has been successful
maintaining a culture of responsibility which has enabled their employees to be
motivated throughout (Bryant, 2018).
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Hygienic Factors — The hygienic factors is one of the most important
components so as to ensure an excellent working environment. PepsiCo
has a really flexible working system. They allow their employees to work
from home which is a great thing for the employees who are from remote

areas.
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Relationship of the given
theories with organisational
performance

= Organizations are always looking to enhance the
operational productivity of their employees by
applying different motivational theories.

= These theories allow PepsiCo to properly
strategize the overall sales management.

= PepsiCo also organizes events from time to time
in order to bring about familiarity among their
employees (Burns et al., 2017).
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Relationship of the given theories with organisational performance

Without doubt, every organization is always looking to enhance the operational
productivity of their employees by applying different motivational theories.
According to me, with the application of Maslow’s Theory of Need hierarchy and
Motivation-Hygiene Theory, PepsiCo have been able to enhance the overall
activities of its employees (Burns et al., 2017). Hence, this has led to
improvement in the effectiveness of PepsiCo’s employee which has further
resulted in an increase in the sale of its products. These theories allow PepsiCo to
properly strategize the overall sales management. Most importantly, these
theories serve as a huge asset for the organization to enrich the productivity of
PepsiCo's staff members. PepsiCo also organizes events from time to time in
order to bring about familiarity among their employees (Chiat and Panatik,
2019). In my opinion they do this to make sure that the working environment
they provide is an excellent one. Applying these theories has been a major factor
in PepsiCo’s organizational success throughout the years. According to me,
PepsiCo has been employing these approaches in order to bring about the best
performance from their employees.
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BRIEF HISTORY ABOUT PEPSI'CO

'PEPSICO
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pepsi.

*Pepsi'co is an American multimational food, also snack, and
beverage .

#1965 was created Pepsi’co company by Donald Kendall (Pepsi-
Cola), and Herman Lay (Frito-Lay).

*A company delivering perfectly salty snacks served alongside the
pepsi-cola drink.

*The vision of these leaders led to the rapid development of one of

the most important companies in the world, producing salty foods
and beverages: PepsiCo.

*In 2012 Pepsi'Co generate more than 1$ bilion.

*With products available in more than 200 countries.Pepsi'Co is the
largest food and beverage by net revenue.
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BRIEF HISTORY ABOUT
PEPSI

* Pepsi was created in 1893 in North Carolina by a Pharmacist,
named Caleb Bradham.

* Bradham named his sweet cola-flavoured carbonated
beverage Pepsi-Cola in 1898.

* In 1931 the company’s trademark and assets were picked up
by Charles G. Guth, founder of the modern Pepsi-Cola.

* In 1941 the Pepsi-Cola Company was merged into Loft Inc.,
was changed to Pepsi-Cola Company.

* In 1965 Pepsi-Cola merged with Frito-Lay, Inc., the maker of
snack foods such as Fritos, Doritos, Lay’s potato chips, and
Rold Gold pretzels.
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1898-1936 History of Pepsi emblem started in 1898 with a near contention with competitor emblem Coco Cola.
During the duration from1898 to 1940°s, Pepsi had a swirly pink script emblem, which seemed just like that of
Coco Cola emblem.

1906-Pepsi logo underwent every other extrade in layout whilst the brand integrated masses of text. Typography
of the brand, however, changed into greater or much less the same. The brand attained a round form for the
primary time withinside the year, which have become a first-rate success.

1940- Pepsi returned to the rectangular shape for the logo. The letters Pepsi Cola have been incorporated into a
rectangular box that has a completely white background. The letters were projected in red.

So, the contrast between white and red gave the logo its distinctiveness. But another reason the logo was red
and white was to show support for America's efforts in World War II. Because of this support, the logo has
given up to some extent.

Until 1943, Pepsi designed its logo in the form of a glass lid. The Bigger Drink slogan, Better Taste, has been
incorporated into the cover.




