









INDIVIDUAL REPORT ON KNOWLEDGE AND INFORMATION MANAGEMENT OF AMAZON.COM

Introduction 
The organisation which is given over here is Amazon.com. It is a multinational organisation with modern technologies. There are various products offered on Amazon. It focuses on cloud computing, eCommerce, artificial intelligence and digital streaming. The company provides services across different parts of the country. It has a huge customer base. Covid-19 has played a major role in the current economy. Due to this global pandemic, millions of people died. There has been a severe blow in the economic system of the country. This has also massively affected the business organisation. Severe storms have been closed and online shopping has increased. Modern technologies have been given vital importance during this global pandemic. Due to Covid-19 Ecommerce shopping has enhanced and companies are earning benefit from this platform. Amazon has considered knowledge management theories for sustainable development in this global pandemic. It helps in improving the ability of decision making (Amazon.com, 2021).
There are certain knowledge management theories which the report concentrates upon. It includes Organizational KM theory, Techno-centric theory and Ecological KM theory. Organizational KM theory highlights the cultural design and structure of the organisation. It also focuses upon the level of hierarchy maintained in the firm. These are highlighted to maintain the process of knowledge. Modern technologies and their designing process are focused on the theory of Techno-centric (Xue, 2017). To underpin the information storage and information flow these aspects are shed light on. Much focus is also laid on relationships, learning communities and people. External and internal factors which impact the behaviour of people is also acknowledged. Positive interaction helps in sharing of knowledge. Through this, the firm manages to gain a competitive advantage. Socializing and sharing of knowledge is essential to deliver a better quality of service. The report by considering all these vital parameters can provide reliable information on the importance of Knowledge management theories.
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