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Introduction 

[bookmark: _Hlk534840859]the aim of this report to show importance of effective analysis of information and its translation into knowledge. I will do this by collecting primary quantitative data according to the research from the Literature review.  

[bookmark: _Hlk534844414]Literature review 

Team work 
Team work is the Co-operation between those who are working on a task. Teamwork is generally understood as team who works together cohesively to achieve a common goal. Teamwork is often a crucial part of a business, as it is often necessary for colleagues to work well together, trying their best in any circumstance. Teamwork means that people will try to cooperate, using their individual skills and providing constructive feedback, despite any personal conflict between individuals. In the article The Discipline of Teams Katzenbach and smith suggests that “the essence of a team is shared commitment. Without it, groups perform as individuals, with it they become a powerful unit of collective performance this kind of commitment requires a purpose in witch team members can believe” Katzenbach and smith (2005) p.3

In the world we live in today there so much focus on personal achievement in the workplace.
[bookmark: _Hlk534834790]It has also become so valued that many large corporations have developed specific tests to measure potential employee’s teamwork ability. the belief is that teamwork gives employees a sense of ownership and encourages cooperation (Adeleke, 2008).

many organizations today are moving towards “team based” approach to work, this means that working in teams is the basic method used to get work done in these organizations. As a result, employers stress the importance of employees working as a team and advertise for staff with the ability to work that way (Richard, 1991).

processes of the future giving instances that simple changes like encouraging input and feedbacks from workers on the line make dramatic improvements. Organizations can be structured in various ways, and the structure of an organization can determine the modes in which it operates and performs. The team structure is a newer type of organizational structure, often seen as less hierarchical, in which individuals are grouped into teams (Williams, 2000)
Boakye, E. (2015) pp. 9-11

According to time doctor, without good teamwork in the workplace, it’s difficult to progress as a business – which can result in stagnation and loss of market share. In fact, 86% of employees and executives state that workplace failures are a direct result of a lack of collaboration or ineffective communication.  

teams have the poetical to reach goals much faster and with better quality than any single individual. Working in a team can be frustrating with most teams having problems. Research points to five common problems when working in a group.
1. Lack of communication
2. Productivity losses
3. Poor communication 
4. Interpersonal conflict 
5. Poor leadership 
Maund, a. Schriek, m. Tinkler, p. (2017) p.7

[bookmark: _Hlk534844469]Findings 

This information is important to business for increased productivity and high-quality standards. Productivity will increase when a company implements the correct training for staff to work more cohesively in their teams. 

nine colleges from my department agreed to answer my questions so I could collect primary quantitative data.   


[bookmark: _Hlk534842206]Five people agree and four disagreed with this statement showing almost a fifty fifty split down the middle. This result dose not match my reserch showing that some people do not see the benefit to working in a team or prefer to work alone. 




seven people agreed and two not sure with this statement. Showing that employees agree that managers need to be skilled when working with teams.



Four people agreed, thee not sure and two disagree with this statement. This result dose not match my research. 


five people agree and four disagree with this statement.



All nine people agreed with this statement showing how important it is for managers and team leaders to have excellent team working skills.






Conclusion 

Team work is often described as organization success. But a lot of team are ineffective and dysfunctional. Most people believe deficiency in certain skills is the cause. This has led to various commercially available instruments designed to measure what team working skills a person has and what training they might need these tools are yet limited in scope and might prove most effective if used to substantiate insights from accomplished managers with experiences within both competent and ineffective teams. 

The introduction of team working is a major step for an organisation to take. It is important that management, trade unions and employees ensure they know how teamworking will contribute to their business strategy and that it is likely to involve a long-term transformation. Even when they are in place, teams will need constant monitoring and development if they are not to stagnate. 

Teamworking is not a finite project but a process of continuous improvement and innovation. In order to achieve high performance, teams require regular changes and challenges. These may include changes to team personnel new tasks re-examining the contribution the team makes to the overall business aims and ensuring that the team has regular dealings with other teams.

The concept of autonomous teams may be misleading as teams will always be answerable to management and rely on the provision of resources and other support. Nevertheless, one of the best ways to ensure that teams continue to develop is to move towards self-regulation an important way of monitoring the progress of teams is to assess the level of dependence on management. It is for management to encourage progress by helping the teams develop greater independence. 

Reorganising the workforce into teams is not easy but when successfully developed, teamworking has been shown to be a way of improving competitiveness and at the same time enhancing the quality of working life for employees
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Teamwork gives a sence of ownership
and encourages cooperation 
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An effective team has a strong leader 
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 working in a team is more productive.
you can achive better results 
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