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WELSH RUGBY UNION

COACHING PHILOSOPHY

Rugby Football makes a considerable contribution to the lives of Welsh people. Well over half the population in Wales show an active interest in the game, whether as a player, a coach, an official, an administrator or simply a supporter.

Rugby in Wales also provides a healthy and enjoyable leisure-time pursuit, with many people being given the opportunity to develop their skills and test themselves, not only against each other but against other countries. Further, rugby football in particular, offers experience, which contributes to self-esteem and self-fulfilment, to confidence and personal development.

The quality of experience will depend on many variables such as facilities and organisation, but perhaps the most central factor is the quality, the leadership and the coaching. Coaching is central to performance improvements at all levels. Coaches work with a vast range of performers – some seeking enjoyment and purposeful participation, others concerned with making a living and some driven to achieve international honours. The quality of coaching is important to all.

Welsh Society has, for a number of years, that rugby in Wales makes a positive contribution towards human development and the quality of life and that coaches at all levels must be trained to provide safe, and enjoyable rugby experiences. To this end, the Welsh Rugby Union are continually working with the UKCC in Rugby Source Group, Sports Coach UK, Skills Active and Sports Council for Wales to develop a flexible coach development programme.

This programme will ensure that coaches moving into the ‘High Performance Game’ will be well prepared.

By 2013 Wales will have a ‘World Class’ system for developing rugby coaches. 

‘The promotion of quality coaching is the privilege and responsibility of all Governing Bodies’.
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Executive Summary 
Arising from discussions within the UKCC Source Group for Rugby, key funding partners, sports coach UK and the Sports Council for Wales, the WRU will develop a ‘Strategic Plan for Coaching’ in line with the UK Action Plan for Coaching.  The Strategic Plan has the following objectives: 

• Clearly map the key goals; structures, resources and outcomes for a WRU Plan for Coaching over three main phases: 2006-2008 (3 years); 2009-2012 (7 years); 2013-2016 (11 years). The 3-7-11 phases should run concurrently and should be driven by clear targets
• Identify and agree the optimal working arrangements among key partners in coaching within Wales and also with both England and Scotland (UKCC), recognising the central role of Governing Bodies of Sport 
• Identify and agree the specific roles to be played by sports coach UK as the government-designated support/technical agency for coaching 
• Identify and agree the processes and procedures required in order for sports coach UK to provide relevant, cutting edge services, products and systems which support the coaching process at all levels 

The need for such a plan arises from the increasing significance of coaching in the UK to the sporting and wider government agendas. Sport has a high national profile and it is now recognised at government level throughout the UK that sport and physical activity contribute significantly to the health, social inclusion and identity of the nation. 

Within this context, a clear definition of vision, outcomes, goals, structures and resources for the WRU Coaching System is essential.  The UK Action Plan for Coaching has been developed following an extensive consultation process between January and June 2006. 

 The UK Coaching Summit, held in Grantham on 26 and 27 April 2006, set out the vision for the UK Coaching system as: 

A cohesive, ethical and valued coaching system where: 
Appropriately skilled coaches support children, adult players at all stages of their development in sport 
And which is number one in the world by 2016, bench-marked against international best practice 

The WRU Community Rugby Strategic Plan for Coaching will deliver the following key outcomes for rugby in Wales: 

• Enhance the quality and quantity of coaching 

• Increase the number of qualified coaches leading to; 

• Sustained and increased participation in sport 

• Improved performances in sport, underpinned by; 

• The establishment of coaching as a profession 

The Plan sets out three main phases of development over a 3-7-11 year timescale: 

Building the Foundations (2006-2008 - 3 years)
Delivering the Goals (2006-2012 - 7 years)
Transforming the system (2010-2016 -11 years)
The 3-7-11 phases will run concurrently and be driven by clear targets. 

Five Key Actions have been identified that will make a difference and help achieve the outcomes by 2016.  

A      The WRU Coaching model 
Action 1: The WRU Strategic Plan

Action 2: Participant pathways  

Action 3: Coach pathways 

Action 4: Coaching strategies 

B Front line coaching 
Action 5: Increase in coaches coaching 
Action 6: Increased opportunities in Coach education  

C Support for coaches 
Action 7: Coaching support and system delivery 

Action 8: High performance coaching 

Action 9: Profile and recognition of coaching  

D Licensing, registration and specialist qualifications 
Action 10: Licensing and Registration 

Action 11: Specialist qualifications and CPD  

 E Research and development 

Action 12: Research and development 
The four key resource ‘pillars’ required to underpin the WRU Strategic Plan include: 

1     The deployment and employment of coaches 

2     The capacity of the WRU to design, deliver and quality assure coaching and coach education systems on a local, regional and national basis 

3     The education and continuous professional development (CPD) of coaches 

4     The capacity and alignment of the complementary support agencies 

The WRU Community Rugby Strategic Plan will as often as possible ‘mirror’ the UK Action Plan for Coaching, and will therefore deliver a framework that may’ open doors’ to funding for the development of : 

Coaching, recognising the central role of Governing Bodies of Sport, the Home Country Sports Councils and UK Sport in determining their coaching needs. The key features of the framework include the establishment of policy, management and implementation systems to further develop and enhance player and coach pathways in the UK. Enhanced and streamlined arrangements for coach education, qualifications and endorsement will form an essential feature of this framework.  

The creation of a robust licensing and registration system for coaches is a central component in the further development of coaching as a profession, as set out in the UK Vision for Coaching (1999). This system will need to take account of the volunteer, part-time and paid nature of coaching, at once maximising a sense of inclusion and a commitment to quality coaching at all stages of the player pathway. 

A system of evaluation, reflected in a Coaching Scorecard will be established across Wales, guided by a clear set of key performance indicators. 

The Plan will promote a holistic view of the player, where the coach is concerned with the development of technical, tactical, mental, physical, personal and lifestyle skills.  From the outset, a strong emphasis will be placed on enjoyment, whether this is, for example, the fun of playful activity (normally but not exclusively associated with children) or the deeper satisfaction of improvement through long term commitment. 

 Fair play, self-awareness, responsibility, safe coaching practice and a commitment to personal excellence at all levels of coaching are central to the Plan. 

“ We need to know where we are going and how we plan to get there.

Our dreams and aspirations must be translated into real and tangible goals with priorities and a time frame. All of this should be in writing, so that it can be reviewed, updated and revised as necessary.”
                              Merlin Olsen, NFL Hall of Fame

 COACHING MISSION STATEMENT

Our Mission:

· ‘To create the world’s most respected rugby coaching system that delivers coaches who are fit for purpose in sufficient numbers at all levels and delivers the right coach to the right place at the right time for the needs of every player at every stage of their development’.

· ‘To create the best coach support system of any sport anywhere in pursuit of the above’.

Background and Purpose: Why this Strategy is needed
‘If you want better players then you need better coaches’

Good coaches are essential to the successful delivery of rugby. 

A WRU rugby coach will:

· Hold a UKCC level 1,2, 3 or 4
· Hold a WRU Level 4 or 5
· Hold a current CRB Certificate
· Hold a current WRU Coaching License by 2011
· Plan and deliver high-quality programmes

· Ensure that all participants are involved and motivated to continue participating

· Encourage new potential players to start rugby

· Deliver a player centred programme

· Provide opportunities and an environment that motivates, controls risk, engenders challenge, enjoyment and above all achievement
· Grow participants’ confidence and self esteem
· Help players to reach their potential
· Empower participants, supporting them to make choices and discover their own solutions 

· Recognise and act upon the individual needs of players according to their background, gender and ability

· Make the sessions fun for all participants

· Be responsible for the safety and well-being of the participants, and operate within the WRU code of conduct for coaches

· Reflect on their own practice and always look for ways to improve their coaching ability.
· Be open minded to new ideas
 The WRU Strategic Plan for Coaching 










The WRU Strategic Plan 

 1 The need for a WRU Strategic Plan for Coaching 

Coaching is a powerful catalyst for positive change within Wales. Rugby coaches help players to follow their dreams, have fun and fulfil their potential. Coaching enhances health and well being, promotes fair play and builds social cohesion. Throughout the 3 nations of the UKCC, rugby coaching plays a potent role in developing leadership and teamwork, transforming organisations and changing individual behaviour, and improving the quality of life. 

Coaches play a vital role in developing and increasing participation in sport, as well as in the attainment of international success. Most coaches are unpaid, representing a major contribution to the wider volunteering agenda. Coaching will play a significant role in contributing to a lasting and Wales-wide legacy from 2006 to 2016. This document sets out the way in which such a legacy can be maximised on a partnership basis throughout Wales. 

The UK Coaching Certificates in Rugby Football have made considerable advances in recent years through the work of the 3 Rugby Unions (England, Scotland and Wales).

A Vision for Coaching; the UK Coaching Certificate and other initiatives, highlighting a significant commitment at Government level throughout the UK. The UK Vision for Coaching 

(1999) established the target of coaching as a profession by 2012. 

It is imperative to build on the progress made to date and to ensure that the WRU Coaching Systems provides quality coaches at the right time and the right place to meet the participation, performance and high performance challenges that lie ahead.

 Arising from discussion with our key funding partners and the Sports Council for Wales, we are charged with the task of developing an agreed framework that would achieve the following objectives: 

• Clearly map the key goals; structures, resources and outcomes for a WRU Strategic Plan for Coaching over three main phases: 2006-2008 (3 years); 2009-2012 (7 years); 2010-2016 (11 years). The 3-7-11 phases should run concurrently and should be driven by clear targets

• Identify and agree the optimal working arrangements among key partners in coaching within Wales.  

• Identify and agree the specific roles to be played by sports coach UK as the government-designated support/technical agency for coaching within the UKCC.

• Identify and agree the processes and procedures required in order for sports coach UK to provide relevant, cutting edge services, products and systems which support the coaching process at all levels. 

The WRU Strategic Plan for Coaching will provide the direction for 

the coaching system for Wales over the next 11 years.

The WRU Strategic Plan for Coaching will also strengthen the role that coaching can play within the context of physical education and school sport in Wales.  It will articulate the relationship between coaches and coaching and the Physical Education curriculum, out of school hours learning and school sport.  It will enable the key agencies involved in supporting and delivering the PE and School Sport programmes to develop a strategic approach to coaching in this context.  It will also enable agencies involved in PE, School Sport and coaching to collaborate effectively on areas that support and compliment each other such as continuing professional development, welfare and child protection. 
The Plan is not a new initiative, but rather a further enhancement of the coaching agenda, building on the work to date.  The further development of the coaching system within Wales will ensure that sport is well positioned to contribute to a number of key government objectives relating to the quality of life; health; education; social inclusion; safeguarding children; respect; volunteering; and the promotion of positive social behaviour. In essence, Our Strategic Plan for Coaching seeks to accelerate and complete the on-going development work occurring on coaching, in terms of building a world class coaching system throughout Wales. 

 The Plan will provide an overall direction for coaching in Wales against measurable targets. It will also provide a framework against which regions in Wales can plan, implement and review their own strategies. Ultimately, The WRU Strategic Plan for Coaching will provide the basis for placing the WRU in a world-leading position. 
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Strategic roles of personnel within the structure:-
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Cost of developing a ‘World Class System’ for developing coaches
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 The Plan will deliver the following results for rugby in Wales: 

 

The WRU Plan for Coaching recognises the central role of the coach.  The following 

provides a list of key principles and benefits underlying quality coaching to children, their 

parents, adult participants and communities: 

• welcome children and adults into sport 

• make sport fun  

• keep children, players and athletes safe in sport 

• build fundamental skills in participants 

• improve sport specific skills 

• develop fair play, ethical practice, discipline and respect 

• enhance physical fitness and positive lifestyle 

• guide children, players and athletes through the steps to improved performance 

• place a high value on the development of the whole person 

• help every player to reach their true potential

It must be recognised that whilst coaching can be, and usually is, highly beneficial, 

inappropriate coaching can be, at best ineffective, and at worst negative.  Central to the 

plan will be improvement of the quality of coaching. 
The roles played by coaches are increasing in their depth and diversity. There is a need to 

clearly map out the existing and future shape of the coaching workforce to meet sporting 

and wider policy objectives. There is also a need to identify these roles as they relate to the 

pathways followed by children, players and athletes in community, talent development and 

high performance contexts.  The relationship between coaching roles and other key roles in 

sports leadership, physical education, exercise and fitness needs to be clearly spelt out in 

the context of the emergence of a physical activity profession.   

An immediate focus will be to address the issue of coaching primary aged children by 

bringing together appropriate agencies to determine content and delivery mechanisms as 

well as specialist qualifications. 
2 Vision and Values 

The overall vision of the Plan is the creation of:  


The WRU Plan for Coaching will promote a holistic view of the child and adult


player, where the coach is concerned with the development of technical, tactical/decision- making, mental, physical, personal and lifestyle skills.  From the outset, a strong emphasis will be placed on enjoyment, whether this be, for example, the fun of playful activity (normally but not exclusively associated with children) or the deeper satisfaction of improvement through long term commitment. 

Fair Play, self-awareness, responsibility and a commitment to personal excellence at all levels of coaching are central to the Action Plan. 

The Plan is guided by the following values: 

a) Great rugby needs great coaches to work at each stage of the development of both children and adult. 

b) The needs of both the children and adult players are central to great coaching. 

c) Good sporting experiences are built most strongly from personal motivation; family; coach; peer and club and school support. Local, regional and national agencies can most effectively support this process by developing programmes in line with the needs and environment of players and at the different stages of their development. 

d) Parents have a key role in encouraging and supporting their children’s involvement in sport. 

e) Coaches are central to increasing and sustaining participation in sport; achieving success; enhancing the health and quality of life of individuals, communities and the nation. 

f) The WRU is the lead agency in the design, delivery and quality assurance of sport specific player pathways and coaching systems. 

g) Participant development in rugby is best served by the early development of physical literacy among children and the sampling of an appropriate range of sports up to the early teenage years.  

h) Coaching must be guided by professional and ethical values and all practices must be inclusive and positive.

i) The WRU has the capability to provide the leading coaching system in the world, based on strong, sustained commitment and partnership through the National Source Group for Rugby Union.

 j) Both England and Scotland have unique policies, structures and modes of delivery that will enhance the overall richness and strength of the WRU coaching system. 

k) The Coach Education workforce (National Trainers, Regional Trainers, Educators/Tutors, Assessors, Verifiers and Mentors) acts as an important support system in the development of quality coaches, enabling the maximisation of potential and equipping coaches to be the best they can. 

 3 The 3-7-11 Framework 

Three main phases have been identified for the purposes of The’ Strategic Plan’, each of which will run concurrently (Building the foundation; delivering the goals; transforming the system).  

3-7-11 Phases

	Building the Foundation 

(2006-2008) 

	Delivering the Goals 

(2008 -2012)
	Transforming the System 

(2012-2016)

	Mandate, goals, resources 

and monitoring agreed  

Goals for 2012 coaching 

programmes set and 

implemented  

WRU Coaching model, with 

UKCC as a key component, 

established and 

implemented 

Cohesive structures for 

coordination and delivery 

established 

Models of best practice by 

district, region and union 

 in place 

Targeted outcomes 

achieved, within 5 Key 

Actions 


	Mandate, goals, resources 

and monitoring extended 

Coaching programmes for 

2012 completed. Goals for 

2014 and 2016 set 

Coaching as a profession 

established 

Models of good practice 

extended 

Targeted outcomes 

achieved 


	Mandate, goals, resources 

and monitoring reviewed 

and consolidated 

Coaching programmes for 

2014 and 2016 

implemented 

Skilled and qualified 

coaches at every pathway 

stage 

World-leading coaching 

system in place 



5 Key Actions 
The WRU Plan for Coaching provides an overall framework to guide the 

development of coaching throughout Wales. 

Key Actions have been identified for adaptation into country, region and district

contexts 

• The WRU coaching model 
• Front line coaching 
• Support for coaches 
• Licensing, registration and specialist qualifications 
• Research and development  

The following table sets out the twelve high level actions needed for the WRU Action Plan For Coaching. 


 The WRU Coaching Model 

THE WRU COACHING MODEL
 

Education 

and core 

Qualifications 









5.     Structures, Roles and Relationships 

Over the last 2 years, the management and delivery of the UKCC Coaching Courses have undergone a number of significant changes, with an emphasis on player and coach centered decision-making; cohesive working arrangements and clear targets and monitoring systems.  

It is proposed that funding streams at UK level and in the Home Unions will take full account of the directions outlined in The UK Action Plan for Coaching.  

The following initiatives are proposed: 

a. Guiding principles 

• Pathways: Player and coach pathways should be at the centre of decision-making 

• Time: Time on task for coaches; coach managers and coaching administrators to be maximised, with unnecessary bureaucracy and duplication eradicated 

• Alignment: Full alignment will be promoted between Home Unions Coaching 

Strategies (UKCC), Governing Body of Sport strategic 

plans/one-stop plans and The UK Action Plan for Coaching 
• Home Unions: The Sports Council in Wales will play the lead role in coordinating coaching within Wales, maximising synergy with sport specific coaching agendas and the wider coaching system throughout Wales.  The Sports Council for Wales will be represented in the UK Coaching Policy Group. 

b.  Strategy 

· • Revised business plans and structures: 
· The WRU will undertake to align their business and coaching plans with the UK Action Plan for Coaching, (in line with our needs and priorities).

· • Sport specific leadership: The WRU will design, deliver and review the coaching programmes, maximising appropriate links with the wider athlete and coach development systems. Sport specific plans will be challenged to demonstrate local, regional, and national dimensions. 

· • Management: The WRU proposed to link closely with the lead coaching personnel from the sports Council for Wales, UK Sport; the Youth Sport Trust and Skills Active.

· Club Coaching Coordinators: The WRU will introduce Club Coaching Coordinators, with a pilot scheme being introduced in 2007/08.
· Introduction of Personal Pathways:  The WRU will introduce pathways for coaches after they have successfully completed their UKCC Level 3 . The pathways will give coaches the opportunity to specialise in certain areas such as Tutoring, mentoring, coaching children, coaching adults, skill developer or in becoming a professional coach.

· Working with Primary Schools:  The WRU will work with Primary schools to make them aware of LTPD (Long Term Player Development) and their essential roll in developing the ‘Fundamentals ‘ of movement. The WRU will also help with the introduction of learning through the ‘Game Sense’ approach to team games.

· Resources: The WRU will produce resources to help coaches/teachers at all levels to develop both their ‘How’ and ‘What’ to coach skills. 

· Support for Coaches: The WRU will put in place systems of support for coach educators, club coaches, teachers, skill developers, mentors and all High Performance Coaches
· Licensing Infrastructure: A licensing infrastructure will be established to 

    underpin the development of coaching as a profession together with the licensing of Coach Educators and Trainers
           Data Management and Information Systems: A new database for 
         qualified coaches will be in place in 2008. The capture and retrieval               

         of data relating to coaching and coaches is central to a world-class 

            coaching system. All payment of courses will be completed on line by September 2008

Current Status :    WHERE ARE WE NOW?

THE WRU COACHING STRUCTURE 2006/07
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(SWOT) Analysis Strengths, Weaknesses, Opportunities and Threats 

Strengths

· Large number of keen and capable junior level coaches.

· UKCC Levels 1,2 and 3 endorsed.

· All resources for the coaching courses are in place.

· Funding units supplied by Coleg Glan Hafren.

· Strong UKCC National Source Group.

· UKCC joint buy in across the board.

· UKCC sharing of resources, knowledge & skills 

· Coaching Courses always well attended.

· Trainer and Tutor force trained for UKCC Level 1 and 2.

· No shortage of volunteers who would like to take up coaching.

· Approximately 80% of active coaches have either a WRU or a UKCC qualification..

· The number of ‘Junior’ teams playing is increasing.

Weaknesses

· Too many coaches willing to stay at Level 1.

· No database of qualified or active coaches.

· Quality of assessment and action planning on some courses.

· Not enough Level 3 coaches .

· Lack of volunteers who would like to be coach educators rather than club coaches.

· Discipline of some coaches.

· Not all active coaches are qualified at some level.

· LTCD not aligned to Player pathway.

· Lack of ‘empowerment ‘ from coaches.

· Lack of knowledge of the ‘Game Sense’ approach to coaching.

· Primary School teachers do not always understand the importance of teaching the ‘Fundamentals’.

· No clear pathway from Community into High Performance coaching.

· Non completion rate for WRU Level 4 Candidates (too academic)

· Talent Identification of High Performance Coaches

  Opportunities

· Improved coaching career structures and opportunities for young, new and future ‘World Class’ coaches.

· CPD for HP Coaches tailored to individual’s needs

· Improve all coaches through a well-structured and relevant CPD programme.

· Raised standards in coaching through spreading and evolving best practice and keeping abreast of sports-wide best practice.

· Improve the lines of communication to all coaches via the regional set up.

· Get a better balance in the ‘How and What’ to coach on coaching courses.

· Improved health and safety: child protection issues.

· Give coaches a higher profile , license coaches.

· To set up ‘state of the ark’ database of qualified coaches in Wales.

· Introduce new IRB Rugby Ready Course in August 2008 (safe rugby)

Threats

· Loss of Government/sports council/sports coach UK priority.

· Loss of funding from Coleg Glan Hafren.

· Rising cost of hire of facilities.

· Rising costs of producing coaching resources.

· Lack of investment by WRU into Coach Education.

· Lack of professional human resource.

Key Issues for the future to help us to achieve our ‘Mission’.

Developing people, systems and performance

· To continue to improve the quality of the coaching courses.

· Continue to up skill the coach education work force.

· To implement a strategy to recruit new coaches and to up skill as many Level 1 coaches to levels 2 and 3 as is possible.

· To recruit and train a “Club Coaching Coordinator’ for every club by 2013.

· To set up a transparent database of active and qualified coaches.

· Introduce licensing for all coaches and coach educators.

· Introduce a quality and effective programme for CPD for coaches at all levels.

· Introduce pathway options for Level 3 coaches i.e. mentors, skill developers. coach educators.

· Improve communication with coaching field force to keep them up to speed with most resent developments in coaching.

· Link ‘Player’ pathway to ‘Coaching’ pathway.

· By 2013, 80% of coaches coaching ‘senior or youth players will hold a UKCC Level 3 Coaching Award.

· Introduction of a towards Level 4 Course.

· Clear pathway for ‘High Performance ‘coaches.

· Management of Whole Wales’ contribution to developing coaches

· Apprenticeship style of coach development for semi pro and regional coaches.

Action 2; - Coach Pathways – Set out and implement a clear and inclusive model of coach development.
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Throughout this 5-year plan, the Nation Coach Education Manager in conjunction with all other national managers will coordinate the expertise of all the professional staff in order to maximise the development of coaches in Wales. This will certainly ensure that we have a World Class System for educating coaches. 
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Action 3; - Coach Pathways – Set out and implement a clear and inclusive model of coach development.
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The present structure has seen the introduction of UKCC coaching courses at Levels 1,2 and 3. UKCC Level 4 will be ready to be delivered by 2009 and Level 5 will remain a WRU Course.

We will introduce CPD modules between each level of courses by December 2008.

These modules will be the same ‘core’ modules across the 3 Home Unions (Wales, England and Scotland). Further CPD modules will be introduced on a WRU Regional or District basis.

We will have a clear, inclusive, and standardised structure for coaching qualifications and continual professional development across all 3 home unions by December 2008.

We will develop and implement a range of programmes which up date current qualified coaches each year. It is important that coaches are informed of advances in the game, changes to the laws, technology and delivery methods.

Specialise roles will be introduced during the next 4 years i.e. Mentoring, Assessor, Skill Developer,

Forwards coach, Defence coach and backs coach.

 Action 4; Coaching strategies – Set out and implement coaching strategies across Districts, Regions and all of Wales.

We will increase the number of coach educators across Wales through the introduction of ‘Club Coaching Coordinators’. These CCC’s will be the Community Coaching Dept. work force at club level. They will be recruited at District level by D.O’s and by 2012 90% of clubs should have a CCC. They will be trained and supported at Regional Level.

Role of a CCC

· Disseminate information to club coaches

· Feed coaches on to courses & track them

· Share good practice (within club & within this group)

· ID people who can help the CCC & coaching development  in the club

· Recruit coaches (from older players)

· Uniformity of coaching styles / approaches across club

· Be a coaching resource centre themselves for the club

· Coordinate coaching development within club development 
Benefits of having a Club Coaching Coordinator

· Having someone really close to the ‘grassroots’ who is interested in developing coaches.

· A one-stop link to the Regional D.O. responsible for Coach Education.

· Have knowledge of ‘Club’ personnel who may be willing to take up coaching (most volunteers are recruited by a face to face encounter).

· Dissemination of information to coaches within the club.

· Gives the D.O. a field force to help improve coaching standards.

· Identification of CPD needs of individual coaches.

· Main point of contact for all coaching matters.

· Ensures that all coaches are qualified and are directed to UKCC courses.

· Information to all coaches of ‘Coaching Association Evenings’.

· Audit of club coaching needs.

· Develop coach induction.

· Formalisation of development plans for club coaches.

· Work with coaches on action plans from coaching courses.

Costs of Club Coaching Co-ordinator Scheme

	Item
	Expenditure

	Embroidered  Tracksuit with CCC
	£80

	Coaching Notice Board
	£110

	½ Price Subscription- Rugby coach .com
	£45

	Coaching DVD (handling, contact etc)
	£10

	Masterclass Booklet
	£10

	DVD Case
	£5

	Meetings in Club
	£20

	
	

	CPD (training)
	£50

	A4 Laminator
	£40

	50% refund for completing a Level 3
	£130

	Total per CCC
	£500.00


Who are we looking for?

· Minimum Level 2 but ideally a Level 3 qualified coach.

· Well respected within the club.

· Conscientious, Reliable, Confident, Organised

· I. T. literate

· Lively personality, Willing to improve him/herself

PHASED INTRODUCTION OF CLUB COACHING COORDINATORS – 241 clubs

	District
	Nos.Year 1(Pilot) 2007/8
	Nos.Year 2

2008/09
	Nos.Year 3

2009/10
	Nos Year 4

2010/11
	Nos Year 5

2011/12

	1 Swansea
	1
	3
	2
	2
	2

	2 Afan Nedd
	1
	3
	2
	2
	2

	3 Bridgend
	1
	3
	2
	2
	2

	4 Pembrokeshire
	1
	3
	2
	2
	2

	5 East Carms
	1
	3
	2
	2
	2

	6 West Carms
	1
	3
	2
	2
	2

	7 Ceredigion
	1
	3
	2
	2
	2

	8 Cardiff
	1
	3
	2
	2
	2

	9 R.C.T.
	1
	3
	2
	2
	2

	10 Val of Glam
	1
	3
	2
	2
	2

	11 Newport
	1
	3
	2
	2
	2

	12 Blaenau Gwent
	1
	3
	2
	2
	2

	13 Monmouthshire
	1
	3
	2
	2
	2

	14 Caerphilly
	1
	3
	2
	2
	2

	15 Torfaen
	1
	3
	2
	2
	2

	16 North Powys
	1
	3
	2
	2
	2

	17Anglesey
	1
	3
	2
	0
	0

	18 Denbighshire
	1
	3
	2
	2
	2

	19 Gwynedd
	1
	3
	2
	2
	2

	20 Conway
	1
	2
	2
	2
	2

	21 Wrexham
	1
	1
	0
	0
	0

	22 Flintshire
	1
	3
	2
	1
	0

	Totals
	22
	63 (85)
	42 (127)
	39 (166)
	38 (204)


Annual costs for CCC’s

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	No. of CCC’s
	22 (Pilot)
	63
	42
	39
	38

	Total cost
	£11,000
	£31,500
	£21,000
	£18,500
	£19,000


 All of the funding for this initiative will come from the SCW (has been agreed)

Introduce a Towards Level 4 course in June 2008 (over 5 evenings in UWIC)

· To give potential candidates a brief insight into the course

· Previous Completion rates are low

· Opportunity for ‘Community Coaches’ to be noticed

· Opportunity for WRU to see commitment

· Help with selection process

Course modules

· Needs analysis and course overview

· Coaching Process

· Rugby Performance/analysis 

· Sport Psychology 
·  Rugby Management

Action 5; Increase in coaches coaching – Recruit and retain coaches with the skills to coach at each phase of the pathway.

Present Player/Coach ratio = 14:1.  By 2011 the ratio needs to be 10:1.

We will increase the number of qualified coaches, particularly at Level’s 2 and 3, working in the ‘Youth’ and ‘Adult’ games. We will increase the number of active and qualified coaches by 5% per annum. By 2011, 80% of youth and senior team coaches will be UKCC Level 3 qualified.

 COACH EDUCATION YEAR PLAN  (No. of Courses by Region per year)

	Region
	Tag Rugby
	Level 1
	Level 2
	Level 3
	Level 4
	Trainer Course
	Trainer CPD
	Tutor Course
	Tutor CPD
	Coaching 

Association

	National
	
	
	
	
	1
	1
	2
	1
	5
	

	Dragons
	5
	6
	2
	1
	
	
	
	
	
	5

	Blues 
	5
	8
	2
	1
	
	
	
	
	
	4

	Ospreys
	5
	6
	3
	1
	
	
	
	
	
	4

	Scarlets
	5
	6
	1
	1
	
	
	
	
	
	6

	Scarlets North
	5
	4
	2
	1
	
	
	
	
	
	5

	Nat. Totals
	25
	30
	10
	5
	1
	1
	2
	1
	5
	24

	No. of candidates
	400
	720
	216
	80
	
	4
	8
	16
	90
	1200


QUALIFIED COACH PROPOSALS (Minimum Qualifications)

	Human Resource
	 Qualification
	Percentage by 2011

	Mini Coaches
	TAG/ UKCC Level 1
	25% / 75%

	Junior Coaches
	UKCC Level 1/ Level 2
	30% / 70%

	Youth Coaches
	UKCC Level 2/Level 3
	30% / 70%

	Senior Club Coaches
	UKCC Level 2/Level 3
	20% / 80%

	Junior International Coaches
	UKCC Level 3/WRU Level 4
	20% / 80%

	Premiership Coaches
	UKCC Level 3/WRU Level 4
	20% / 80%

	Region Coaches
	WRU Level 4/WRU Level 5
	20% / 80%

	National Coaches
	WRU Level 5
	100%


Action 6; Coaching in Education – Maximise the role of coaching in the Education sector.

Meet with Head Teachers of Primary Schools and convince them of the importance of the development of the ‘FUNDAMENTALS’ of movement.

By 2011, 80% of Primary School P.E. coordinators should have had some training in the delivery of the

 ‘FUN-damentals ‘of physical movement. This is paramount to any LTPD   pathway.

Research needs to be undertaken to ascertain the qualifications of Rugby Teachers in both the primary and secondary schools (either D.O.’s or research students in UWIC).

By 2011 we will expect 50% of Primary rugby teachers to hold a TAG Award and 40% to hold a UKCC Level 1, whilst 80% of Comprehensive teachers must hold a minimum of a UKCC Level 2.

All Teachers should undertake the Rugby Ready Course as soon as possible. All teachers to be ‘Rugby Ready’ by 2010

QUALIFIED TEACHER PROPOSALS (Minimum Qualifications)

	Human Resource
	 Qualification
	Percentage by 2011

	Primary Teachers
	TAG/UKCC Level 1
	50% / 40%

	Comprehensive Teachers
	UKCC Level 1/ Level 2
	10% / 80%


Action 7; Coaching support system and delivery – Establish effective delivery, support and education for Trainers, educators, coaches, assessors and verifiers.

We will recruit and retain more WRU Tutors/Educators, Regional Trainers/ Internal Verifiers and ensure all are trained and committed to a programme of Continuous Professional Development(CPD). We will  set a target of maintaining a workforce of 120 active Tutor/ Educators, 20 Regional Trainers and 8 National Trainers over the plan period. This will provide sufficient numbers of qualified and well-trained personnel, who can deliver ‘World Class’ development programmes and assessment. The WRU will produce support materials such as DVD’s for coaches at all levels.

Coach Educator Workforce – 2007/08


 

Coach Educator Workforce – by 2010
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Each National Trainer will mentor 4 Regional Trainers and each Regional Trainer will mentor 6 Regional Coach Educators.

The above-mentioned workforce will run the UKCC and Rugby Ready Courses over the next 5 years.

NATIONAL COMMUNITY COACH EDUCATION 5-YEAR PLAN

 No. of courses to be run 2006/11  (nos. attending)
	Year
	Tag Rugby
	Level 1
	Level 2
	Level 3
	Trainer Course
	Trainer CPD
	Tutor Course
	Tutor CPD
	Coaching Association

	2006/07
	25 

(750)
	30 (600)
	10 (200)
	5 

(80)
	1

(5)
	2

(10)
	1

(6)
	5

(60)
	24

(1000)

	2007/08
	25 

(1533)
	30 (1050)
	13

(270)
	9

(110)
	1

(6)
	1

(3)
	1

(24)
	5

(28)
	24

(1000)

	2008/09
	25 

(750)
	30 (600)
	14

(280)
	9

(144)
	1

(5)
	2

(25)
	1

(10)
	5

(60)
	24

(1000)

	2009/10
	25

(750)
	30 (600)
	14

(280)
	9

(144)
	1

(5)
	2

(25)
	1

(10)
	5

(60)
	24

(1000)

	2010/11
	25 

(750)
	30 (600)
	14

(280)
	9

(144)
	1

(5)
	2

(25)
	1

(10)
	5

(60)
	24

(1000)

	Totals
	125 (3750)

	150

(3450)
	65

(1300)
	41

(656)
	5

(30)
	9

(100)
	5

(46)
	25

(300)
	120

(5000)


Action 8; High Performance Coaching; - 

Once a community coach has been identified (via strict criteria and mentoring) as potentially able to coach at Junior International, Premiere or Age-grade Regional level he/she will then be developed through the ‘High Performance System’.

A number of ’Professional’ players who have only ever had a career in rugby may look to utilise their knowledge and experience and stay in the industry by becoming a coach. Their experience of all things technical, tactical and analytical helps to put them a number of rungs up the coaching ladder.

To this end the WRU coaching dept. will introduce a ’Professional players UKCC Level 2’

The players will attend a 3 day course instead of a 4 day course and they will concentrate on the ‘How to coach’ skills rather than the ‘What to coach’ skills. The courses will be run on a ‘Divisional’ basis and will be run on 3hr modules to work around their playing commitment. The first course will be ‘ piloted’ in October 2008.

Community Coach Education has set up a ‘Towards Level 4 Course’ for potential high performance coaches. This course allows candidates to have practical assessments along the same lines as Level 4 candidates. They will also have the opportunity of completing an assignment of 2000 on an academic sporting topic. This will help potential candidates to decide if they have the time and dedication to complete a Level 4 course. 

DVD of each candidate taking a coaching session will be produced and sent to Level for assessors who will provide feedback to both the candidate and the Towards Level 4 course Leader. All of the afore mentioned will help to select the write candidates for the full Level 4 course.

This should help to improve completion rates at level 4.

Previous completions at WRU level 4 (each cohort takes 2 years to complete a level 4

1st cohort – 2 completions from possible 16

2nd cohort – 14 completions from possible 16

3rd cohort – 3 completions from possible 16

N.B. This proves that the course in its present form is ‘too academic’ and does not really meet the needs of the candidates.

Each Region will identify 4 or 5 coaches to be mentored within the region for the ‘Towards Level 4 Course’.

High Performance coaches represent a significant group within any sport, often providing the role models, standards and principles that are reflected in the rest of welsh rugby’s coaches. From a strategic point of view these are a significant group that need to be encouraged to engage in the development of the whole coaching framework and the pursuit of excellence. Developing the credibility of the HP team is therefore essential if we are to affect change and lead that process within rugby coaching. Thus creating working relationships that provide flexible, high quality and practical support programmes to this group of coaches will be a significant factor in the ‘High Performance Action Plan.

The Aims (KPI’s)

The major aim of any system to develop learners is to set the ‘Right Learning Environment’ or ‘Climate’. If the ‘climate ‘is right then all of the following KPI’s will be far easier to achieve.. 

1. Establish a coordinated system for the identification, training and support of high performance coaches and the teams in which they work.

2. Develop a world leading team of high performance coaching development consultants and deliverers (HP Team)

3. Source funding to maintain the system

4. Create a menu of services, resources and products that can be used by all, to deliver or support high performance coaching. CPD for individuals following a needs analysis programme.

5. Change the target group to’ potential HP’ coaches and grow the system together.

6. Introduce ‘Coach Profiling’ and ‘360( Reviews’

7.  Create a supported programme of CPD for ‘Emerging’ HP coaches

8. Prepare HP coaches for the next level up the coaching ladder i.e. different roles and differing amounts of contact time with players.

9.  Maximise the support of Sports coach UK and The UK Coaching Framework

10. ‘Pilot’ Professional Players Level 2 Coaching Award.

Before designing ‘Strategic’ and ‘Action’ plans it is important to recognise where we are now and where do we want to go.

Audit - Where are we now?

Number of coaches active at each level in HP rugby:-

· NATIONAL                                              5

· REGIONAL                                            12

· SEMI PRO                                              28

· NATIONAL AGE GRADE                     9

· REGIONAL AGE GRADE                   36

                                                          Total     90

Qualifications of Active coaches in ‘High Performance’

· 14 x Level 5

· 14 x Level 4

· 62 x Level 3

Key Areas of development for ‘High Performance’ Coaching over the next 5 years

· Set up a good “ working climate’ with all present HP coaches

· Write 5 Year Action Plan with time lines and priorities target group

· Budget for 5 year plan

· Funding partners / commercial dept. 

· Build the HP Coach Education Team

· Finalise UKCC Level 4

· Run ‘Pilot’ of UKCC Level 4

· Evaluate, monitor and review Towards Level 4 Course

· Run ‘Pilot’ of Professional Player’s Level 2

· Write LTCD Pathway for HP Coaches

· Set a good learning climate for information to be cascaded to all HP coaches

· Networking of ‘Experts’ from other sports and Higher Education

· Implement a talent identification process for HP coaches

· Implement ‘Health Checks ‘ for all coaches (Needs Analysis)

· Introduce CPD on individual coaches needs

· Introduce Mentoring / apprenticeship schemes for Potential Regional coaches

· Coaching pathway for Pro Players /Skill developers? Specialist coaches and regional age grade 

· Develop I.T. skills – Sports-code and game- breaker for all potential H.P. coaches

· Training in, selection of players, player contracts, dealing with the media, dealing with agents

· Timeline for introduction of new initiatives

· Priorities

· Starting point in building from the bottom up

· Maintain present level of training for pro coaches

·  Introduce ‘Annual Reviews’ into the Regions and clubs

Role of the UKCCE and networks

· Support from the HP Coaching Academy (equivalent of the Ashridge Coaching Consultancy)

· Run the generic/cross sport components of the UKCC Level 4

· HP Research

· Linking into EIS expertise and systems

· Development of coaches, development specialists 

Continuous Professional Development for HP Coaches (CPD)

Create CPD portfolio
National Coaches (x5)

· CPD is on and individual basis

· Feedback on ‘Coaching Process’ skills (Peers/ NCDM)
· Feedback on ‘Review’ skills (Peers/NCDM)
Regional Coaches (x12)

· Throughout Autumn International Series  attend workshop as whole group to select, analyse, design game plans and select squad for next game. (feedback from National coaching Staff).

· Individual CPD action plans

· Generic Lectures

· Visits to overseas.

· Attached to National Squad(s)

· Peer reviews.

· Filmed and given feedback on coaching process skills.

· Appraised for development by National coaches twice a year.

· ‘Executive’ coaching/ mentoring.

· Introduction of 360( reviews into each region.

· Arrange for attachment to National Squad (Training/ Matches/Reviews)

· Lectures on feedback from National Squad.

· Advise on any new innovations ‘Worldwide’ by analysis dept.

Premier Division Coaches

· Lectures

· Individual action plans

· Filmed for coaching process skill reviews

· Mentored by Regional coaches

· 360 style reviews set up at clubs

· Arrange for attachment to Regional Clubs (Training/ matches)
National Age-grade Coaches
Action 9; Licensing and Registration; - Set up a coaching database for all qualified and active coaches, trainers etc. by August 2008. Introduce a licensing system for all coaches by 2009.

The ‘Right Media’ database for Coach Education will help to identify and register active coaches, level 1,2,3 and Level 4, non active coaches, educators, trainers, mentors, welsh speakers, children’s coachers, teachers, and skill developers. All courses will be paid for on line by Aug. 08.

This database will also help with tracking a coach’s CPD modules and renewal of his/her CRB checks. Which in turn will help with the revalidation of licenses.

It is also a tool for the coach educators to provide ‘feedback’ to coaches either on coaching courses or coaches who are being ‘mentored’.
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Licensing

It is recommended that the WRU establish that by 2010 all clubs, teams and representative

squads & development programmes are ‘staffed’ by a Licensed coach. It is recommended that the Coach Licence system operates and is mandatory at all levels, and that CPD modules are developed between each level of qualification, enabling the coach to maintain a licence at existing levels, or to take up the next level of coaching qualification as a 

renewal of the licence.

Action 10; Recognition and Profile of coaches; - Conduct a sustained campaign to maximize the profile and recognition of coaches. The WRU, through clearly defined and vigorous Internal Verification and External Verification systems for all UKCC Courses, will develop an extremely professional coach education system. The profile of coaches will be enhanced by articles in the media, SCW awards and recognition of good coaching within the club structure.

CCC’s will be instrumental in raising the profile of coaches.

Action 11; Research and Development – Implement an on-going research and development programme into both player and coach pathways and interventions.

The WRU will, throughout the period of the plan, continually look to research such things as ‘What age should a young player push in a scrum and are there different ages for boys and girls?’ ’When should a player first lift at the lineout?’

Students at UWIC will be utilized for research and development programmes.

Action 12; Specialist qualifications and CPD – Develop specialist qualifications for coaches, mentors, directors of rugby, skill developers, children’s’ coaches, adult’s coaches, coach educators and teachers. Commencing with the teachers of the ‘Fundamentals’.

By 2009 all coaches at UKCC Level 3 will be offered the opportunity to follow different paths within the WRU Community Coaching Structure.
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Once again the expertise within the ‘Whole Wales’ concept for coach education will be utilised to develop courses for Skill Developers, Analysts, Mentors, Children’s coaches and coach educators.

OUTCOME FROM WRU COACH DEVELOPMENT ‘STRATEGIC PLAN’.

More and better Coach Educators

More and better coaches

Better support for coaches

More and better CPD opportunities
· ‘We will create the world’s most respected rugby coaching system that delivers coaches who are fit for purpose in sufficient numbers at all levels and delivers the right coach to the right place at the right time for the needs of every player at every stage of their development’.

· ‘We will create the best coach support system of any sport anywhere in pursuit of the above’.

3-7-11


PHASES








Vision


A cohesive, ethical and valued system where:





Appropriately skilled coaches support all players at all stages of their development within rugby





And which is a ‘World Class’ system for developing coaches by 2016


(benchmarked against other international systems)























TRANSFORMING


THE SYSTEM





2010 -2016





























DELIVERING THE GOALS





2006 – 2013




















BUILDING THE FOUNDATIONS





2006 -2008





RESULTS


Enhance the quality of coaching





Increase the number of qualified coaches





Leading to increase and sustained the number of  participants





Improved performances of both players and teams





Underpinned by coaching established as a profession





KEY ACTIONS











WRU                FRONT                     SUPPORT    LICENCING          RESEARCH


COACHING    LINE                        FOR                  AND                       AND


MODEL           COACHING            COACHES   REGISTRATION   DEVELOPMENT














WRU STRATEGIC          PLAN FOR COACHING





• Enhance the quality and quantity of coaching, measurable at all


levels of the participant pathway


–Measured by improved outcomes for participants and observable


coaching behaviours appropriate to each pathway phase; increase in the


availability of coaching hours at all stages of the participant pathway.





• Increase the number of quality coaches and available coaching


hours; all coaches to be appropriately qualified by 2016


-Increase and sustain the supply of appropriately qualified coaches to


meet the demand for coaching for children, adult players, coaches and


managers; increase the number of coaching hours available.





• Leading to sustained and increased participation in sport


-Measured by recruitment, participation and retention rates within target


groups for coaching and on a regional, and Wales- wide basis





• Improved performances


-Measured by internationally bench-marked performances within the


target groups for coaching and on a regional and Wales-wide basis





• Underpinned by: A cohesive and World-leading Coaching System


-Bench-marked against international best practice using the World Class


Coaching System Maturity Matrix and other measures.





• Coaching established as a profession, recognising volunteer,


part-time and full-time roles


-Underpinned by and measured against a clear model of Long-term


Coach Development and taking account of the elements as set out in the


Vision for Coaching: professional and ethical values and inclusive


practice; agreed national standards as a bench-mark at all levels; a


regulated and licensed structure; recognition, value and appropriate


funding and reward; a culture and structure of innovation, constant


renewal and continuous professional development






































A cohesive, ethical and valued coaching system where: 


 


Skilled coaches support children and adult players, at all stages 


of their development 


 


The system is number one in the world by 2016, bench-marked  


against international best practice





To produce ‘High Performance Coaches’ for both Regional and National teams at all age groups














 Action 1; The WRU Coaching Model – Set out and implement the WRU Coaching Plan.





Action 2; Participant pathways – Set out and implement a clear and inclusive model of coach development to underpin coaching practice.





Action 3; - Coach Pathways – Set out and implement a clear and inclusive model of coach development.





Action 4; Coaching strategies – Set out and implement coaching strategies across Districts, Regions and all of Wales.





Action 5; Increase in coaches coaching – Recruit and retain coaches with the skills to coach at each phase of the pathway.





Action 6; Coaching in Education – Maximise the role of coaching in the Education sector.





Action 7; Coaching support system and delivery – Establish effective delivery, support and education for Trainers, Coach Educators, Coaches, Assessors and Verifiers.





Action 8; High Performance Coaching; - Establish a coordinated system for the identification, training and support of high performance coaches.





Action 9; Recognition and Profile of coaches; - Conduct a sustained campaign to maximize the profile and recognition of coaches.





Action 10; Licensing and Registration; - Set up a coaching database for all qualified and active coaches, trainers etc. by 2010. Introduce a licensing system for all coaches by 2009.





Action 11; Specialist qualifications and CPD – Develop specialist qualifications for coaches, mentors, directors of rugby, skill developers, children’s’ coaches, adult’s coaches, coach educators and teachers. Commencing with the teachers of the ‘Fundamentals’.





Action 12; Research and Development – Implement an on-going research and development programme into both player and coach pathways and interventions














 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


A. The UK Coaching Model 


 


Action 1: The UK Coaching model - Set out and implement The UK Coaching 


model (see figure 3) 


 


Action 2: Participant pathways - Set out and implement a clear and inclusive 


model of participant development to underpin coaching practice 


 


Action 3: Coach pathways - Set out and implement a clear and inclusive model of 


coach development 


 


Action 4: Coaching strategies - Set out and implement sport specific coaching 


strategies across national, regional and local levels 


 


B. Front line coaching 


Action 5: Increase in coaches coaching - Recruit and retain coaches with the 


skills to coach at each phase of the player pathway  


 


Action 6: Coaching in education - Maximise the role of coaching in the Education 


sector 


 


C. Support for coaches 


Action 7: Coaching support system and delivery - Establish effective delivery, 


support and education for coaches, tutors, assessors, verifiers and others 


 


Action 8: High performance coaching - Establish a co-ordinated system for the 


identification, training and support of high performance coaches   


 


Action 9: Profile and recognition of coaching – Conduct a sustained campaign 


to maximise the profile and recognition of coaching 


 


D. Licensing, registration and specialist qualifications 


Action 10: Licensing and Registration - Set out and implement the steps 


needed to establish coaching as a valued profession, recognising volunteer, part- 


time and full-time roles, implement the licensing of paid coaches by 2008, lead 


voluntary coaches by 2010; and the registration of volunteer coaches; tutors, 


assessors and verifiers by 2010; 


Action 11: Specialist qualifications and CPD - Develop specialist qualifications 


in coaching, linked to pathway phase/target group and commencing with the 


coaching of primary age children as a first step. 


 


E. Research and development 


Action 12: Research and development - Implement an on-going research and 


development programme into athlete and coach pathways and coaching 


interventions. 


 





 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


A. The UK Coaching Model 


 


Action 1: The UK Coaching model - Set out and implement The UK Coaching 


model (see figure 3) 


 


Action 2: Participant pathways - Set out and implement a clear and inclusive 


model of participant development to underpin coaching practice 


 


Action 3: Coach pathways - Set out and implement a clear and inclusive model of 


coach development 


 


Action 4: Coaching strategies - Set out and implement sport specific coaching 


strategies across national, regional and local levels 


 


B. Front line coaching 


Action 5: Increase in coaches coaching - Recruit and retain coaches with the 


skills to coach at each phase of the player pathway  


 


Action 6: Coaching in education - Maximise the role of coaching in the Education 


sector 


 


C. Support for coaches 


Action 7: Coaching support system and delivery - Establish effective delivery, 


support and education for coaches, tutors, assessors, verifiers and others 


 


Action 8: High performance coaching - Establish a co-ordinated system for the 


identification, training and support of high performance coaches   


 


Action 9: Profile and recognition of coaching – Conduct a sustained campaign 


to maximise the profile and recognition of coaching 


 


D. Licensing, registration and specialist qualifications 


Action 10: Licensing and Registration - Set out and implement the steps 


needed to establish coaching as a valued profession, recognising volunteer, part- 


time and full-time roles, implement the licensing of paid coaches by 2008, lead 


voluntary coaches by 2010; and the registration of volunteer coaches; tutors, 


assessors and verifiers by 2010; 


Action 11: Specialist qualifications and CPD - Develop specialist qualifications 


in coaching, linked to pathway phase/target group and commencing with the 


coaching of primary age children as a first step. 


 


E. Research and development 


Action 12: Research and development - Implement an on-going research and 


development programme into athlete and coach pathways and coaching 


interventions. 


 





 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


A. The UK Coaching Model 


 


Action 1: The UK Coaching model - Set out and implement The UK Coaching 


model (see figure 3) 


 


Action 2: Participant pathways - Set out and implement a clear and inclusive 


model of participant development to underpin coaching practice 


 


Action 3: Coach pathways - Set out and implement a clear and inclusive model of 


coach development 


 


Action 4: Coaching strategies - Set out and implement sport specific coaching 


strategies across national, regional and local levels 


 


B. Front line coaching 


Action 5: Increase in coaches coaching - Recruit and retain coaches with the 


skills to coach at each phase of the player pathway  


 


Action 6: Coaching in education - Maximise the role of coaching in the Education 


sector 


 


C. Support for coaches 


Action 7: Coaching support system and delivery - Establish effective delivery, 


support and education for coaches, tutors, assessors, verifiers and others 


 


Action 8: High performance coaching - Establish a co-ordinated system for the 


identification, training and support of high performance coaches   


 


Action 9: Profile and recognition of coaching – Conduct a sustained campaign 


to maximise the profile and recognition of coaching 


 


D. Licensing, registration and specialist qualifications 


Action 10: Licensing and Registration - Set out and implement the steps 


needed to establish coaching as a valued profession, recognising volunteer, part- 


time and full-time roles, implement the licensing of paid coaches by 2008, lead 


voluntary coaches by 2010; and the registration of volunteer coaches; tutors, 


assessors and verifiers by 2010; 


Action 11: Specialist qualifications and CPD - Develop specialist qualifications 


in coaching, linked to pathway phase/target group and commencing with the 


coaching of primary age children as a first step. 


 


E. Research and development 


Action 12: Research and development - Implement an on-going research and 


development programme into athlete and coach pathways and coaching 


interventions. 


 





 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


A. The UK Coaching Model 


 


Action 1: The UK Coaching model - Set out and implement The UK Coaching 


model (see figure 3) 


 


Action 2: Participant pathways - Set out and implement a clear and inclusive 


model of participant development to underpin coaching practice 


 


Action 3: Coach pathways - Set out and implement a clear and inclusive model of 


coach development 


 


Action 4: Coaching strategies - Set out and implement sport specific coaching 


strategies across national, regional and local levels 


 


B. Front line coaching 


Action 5: Increase in coaches coaching - Recruit and retain coaches with the 


skills to coach at each phase of the player pathway  


 


Action 6: Coaching in education - Maximise the role of coaching in the Education 


sector 


 


C. Support for coaches 


Action 7: Coaching support system and delivery - Establish effective delivery, 


support and education for coaches, tutors, assessors, verifiers and others 
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LTPD: clearly articulated participant need
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Continuous 
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Development 








NOTES:


LTCD – Long Term Coach Development.


LTPD – Long term Player Development.


UKCC – United Kingdom Coaching Certificate (in rugby football)
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IRB/WRU Rugby Ready Course (Safety)
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