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Operational events plan for Swansea Arena

Operations management is crucial for any organisation in the conferencing and events industry, as events would not run without the managers who set up and organised them. According to (Slack, Nigel, 2019), “Operations management is the activity of managing the resources that create and deliver services and products". This implies that you need good organisation in your company to ensure the function of the event or conference runs smoothly. When running an event or conference, you must have the right balance of staff, materials, equipment, and technology to achieve maximum productivity and profitability (Hayes, 2023). 
[bookmark: _Int_18B3Y3Z5]Operations management has a fascinating history that dates back to the Industrial Revolution of the late 1700s and goes back even further in history. This era marked the transition from manual craftsmanship to mechanised production, leading to the emergence of factories and mass production systems. In the early 1900s, Frederick Taylor introduced scientific management principles that prioritised efficiency and systematic approaches to manufacturing (Taylor, 2023). The mid-1900s saw the rise of Total Quality Management (TQM) and the Toyota Production System, which introduced concepts such as just-in-time manufacturing and lean principles. Advancements in technology and globalisation further transformed operations management in the latter part of the century, resulting in the integration of information technology, supply chain management, and strategic planning. Today, operations management plays a vital role in numerous industries, including conferencing and events, as it involves the efficient coordination of resources, processes, and technology to optimise productivity and meet the ever-changing demands of a global marketplace.
To achieve success in the tourism industry, it is essential to follow a structured approach when working in HR. This involves identifying important goals, milestones, or objectives, and determining the key initiatives that will help achieve them. It is important to define the key assumptions you are making about the challenges you may face and decide how to measure success by identifying Key Performance Indicators (KPIs). According to (Hennigan, 2023) “A Key Performance Indicator (KPI) is a measurable target that indicates how individuals or businesses are performing in terms of meeting their goals”. Once these goals and initiatives are identified, it is important to clearly outline the responsibilities and tasks required to achieve them. Assigning these responsibilities and tasks to the appropriate team members and creating reasonable deadlines for each task is essential. Resources required to accomplish the tasks should be defined, and necessary training should be provided to ensure success. By following this structured approach, projects can be completed efficiently and effectively. A company's strategic plan is a roadmap that outlines its long-term objectives and goals. This plan ensures alignment with the company's mission, vision, and values. Tactical strategy involves the implementation of this plan through short-term goals that are achievable within a year. Contingency plans are also important as they prepare for crises and cover various scenarios and responses, from natural disasters to executive departures. Operational plans, on the other hand, focus on the day-to-day activities necessary for executing tactical goals. This includes work schedules and task assignments that are related to strategic objectives. (manoj basnyat, 2019)
Key Performance indicators are critical to create effective KPIs, it is essential to follow the SMART criteria. Firstly, KPIs should be specific, clearly defining what needs to be measured and why it is important. Secondly, KPIs should be measurable, with clear standards for measurement, so that it is easy to determine whether the goal is achieved or not. Thirdly, KPIs should be achievable, setting a realistic and attainable goal that dictators (KPIs) are crucial for any business to measure its progress and success motivates the team to work towards it. Next, KPIs should be relevant and aligned with business objectives, helping to achieve desired outcomes. Finally, KPIs should be time-bound, with a realistic time frame based on past performance, and ensure that the team sticks to the agreed-upon deadlines. 
When running an event or conference it’s vital to plan and schedule ahead of time so the event runs smoothly. A way to achieve this according to (Shweta, 2022) is by using a Gantt Chart. He states “A Gantt chart is a horizontal bar chart used to display the start date and duration of each task that makes up a project. It is one of the most popular project management tools, allowing project managers to view the progress of a project at a glance”. Project managers are then able to track the start date for each task and to allocate who’s responsible for the project with the appropriate start and end dates in mind up to 3 years in advance.
Every organisation needs to have well-defined key terms in place where training is provided to all HR staff, including NOPs (normal operating procedures), SOPs (standard operating procedures), and EOPs (emergency operating procedures). These procedures outline the steps to be taken in various scenarios, ensuring that everyone knows what to do and can act quickly and effectively when needed. By having these procedures in place, organizations can minimize the risk of errors or accidents and ensure that operations run smoothly and safely.
It's essential for an event or conference in the tourism industry to retain its Stakeholders as these are the people who keep the lights on, and bills paid at the end of the day. According to (Stainton, 2022), she says that the definition of a Stakeholder is “quite literally anyone who is involved with a particular project, organisation or industry. To put it simply, they hold a metaphorical stake”. A stakeholder in an event is anyone who has an interest in it. For instance, customers who purchase tickets to attend the event, business associations, local councils, and governments can all be considered stakeholders. Sometimes, local councils and governments can even provide services to the event, such as healthcare support and security. Other Third parties such as sponsors of an event would be an example of a Stakeholder. The O2 arena is a great example of a large-scale events and conference centre that has a big sponsor. Their sponsor is the brand O2 which is very popular as many people around the United Kingdom and the world Know about the brand giving the arena a well-known name.
In an HR role, it's important to make sure you have the correct staffing required for the event taking place. The role of an HR manager comes with many responsibilities. These include recruitment, employee relations, performance management, and legal compliance. HR managers are responsible for onboarding new employees, resolving conflicts, and creating a positive company culture. They also oversee performance expectations, appraisals, and training programmes. Compliance with labour laws, managing compensation, and promoting employee well-being are also key aspects of their job. Additionally, HR managers handle diversity and inclusion initiatives while navigating organisational change. Effective communication, employee retention, and adaptability to change are essential skills needed for this role. HR managers must have legal knowledge, excellent people skills, and a strong commitment to aligning organisational goals with employee development and satisfaction. A report from (Valecha, 2022) states, “The role of organisational culture, rules, and practises in encouraging or tolerating employee conduct and well-being is critical to the development of an ethical organisation and is a key component of the human resource development paradigm”. This is why having a good HR manager is essential to running a great team, which is needed to run a big event.

Section 1: Operational Planning and Procedures 
Swansea Arena is a popular entertainment and events venue located in the centre of Swansea, Wales. It reflects the city's lively cultural scene and offers state-of-the-art facilities with modern architecture and cutting-edge amenities. The arena hosts a wide range of events, such as concerts, sports competitions, conferences, and exhibitions. It has a large seating capacity, making it an attractive destination for both local and international performers. The arena's strategic location within the city ensures easy accessibility, making it a popular spot for the community to gather and enjoy various forms of entertainment. The arena has seen over a quarter of a million people attend in its first year of opening in March 2022. In addition to hosting live performances, Swansea Arena plays a significant role in contributing to the city's economic and cultural growth, giving a sense of community pride and excitement with a 3,500-person capacity. (Phillips, 2023)
The Swansea Arena is unique since it can transform itself into various forms. When hosting a concert or a show, it can accommodate a full capacity of people in one room. However, the arena can also divide itself by using a mechanical wall that can shut off a section of the seating area from the main stage. This means that while one area hosts a show or concert, the other section can be used to host conferences. This is a great advantage for the arena as it allows them to host multiple events simultaneously and make more money. Alternatively, they can shut off the stage area while setting up for a future event, while a conference takes place in the other room. This room is called the upstairs Auditorium.
An example of an important conference that took place in Swansea Arena was The Green Economy Conference put on by a non-profit organisation called 4theRegion where people from across Wales came to talk about and hear about the future environmental changes that are happening to benefit local communities and build a brighter future for the region. This event was held in the upstairs Auditorium where the wall was placed to block out the stage so another event could be set up at the same time while this conference was set up as a seated area. This conference also saw VIP lounge access for exhibitors and speakers but also 70 exhibition stalls in the lower Auditorium.
The arena took necessary steps to ensure everything was in place for the conference. HR planned and managed the event and communicated with the food and beverage manager to ensure supplies were available before the event. The arena stocked its six bars and food outlets using multiple loading docks. Management complied with legal regulations related to selling food and drinks, such as alcohol licensing and proper refrigeration of food items.
The technician manager at the arena must make sure that all the policies and procedures are put in place to keep all the staff and guests safe once they arrive at the arena. A statement by (Hightower, 2024) states, “Having a strong internal control department enables managements to deal with rapidly changing economic and competitive environments”. This means that the technician manager oversees all of the lighting and sound systems at the conference. (Appendix, B) This can be achieved by doing a practice run before the conference starts to make sure everything is working that all the lighting is secure and no chance of causing injuries. (Powels, 2024) Many people assume that the arena in Swansea is responsible for organizing and hosting all the shows and conferences that take place there. However, it is the third-party organizations who are responsible for setting up and organizing most of these conferences. The arena simply sends them a form to inquire about their requirements and if they need any assistance from marketing or catering.
Hecktheuer talks about how its more common for travellers to become ill when they're travelling to new destinations and not eating, their usual diet. The arena sent a document to the third-party organizations, which they had to fill out, specifying their needs, including the amount of space required for setting up their stall and if they needed any assistance. (Appendix, A) Other companies attending the conference also requested information about the food available at the arena on the day. Hence, the arena sent out forms to guests with special dietary requirements to fill in their allergies before the event. This was done to prevent any potential disasters related to food allergies.
“Fire-related accidents often result in injuries and sometimes death.”. (Satyen, 2006) When running an event like the sustainability conference at the arena it’s essential that the arena has plans and procedures in place to get everyone out of the building if there is a fire an incident or an event such as a terrorist attack, which is why the arena has multiple fire exits located all around the building for a large number of people to get through at once. When entering the conference only the main door was open so that security could check everyone's bags coming into the event to ensure everyone was safe. All the full-time staff at the conference have been fully trained in fire safety and first aid training so they’re always there if needed. Most of the staff working at the arena are on zero-hour contracts, but they should have all been trained on the procedures. These include NOP’s (normal operating procedures), SOP’s (standard operating procedures) and EOP’s (emergency operating procedures). This means that staff know how to get guests to the fire safety counting area outside the main entrance of the arena and know all the ways in and out. The arena always has a contingency plan in place to ensure there are multiple backup plans in place which may include escape routes. Following the steps of Martyn’s Law that is set up in the UK. “Martyn’s Law is pending UK-wide legislation that will place a requirement on those responsible for certain publicly accessible locations to consider the threat from terrorism and implement appropriate and proportionate mitigation measures” (gov.uk, 2024) The arena opened before the COVID-19 pandemic meaning social distancing was put into place from the start. As the pandemic unfolded the green conference was free to operate without social distancing or restrictions. (OECD, 2021)
Another issue the arena may face would be crushing. According to (regroup,2022) “A crowd crush occurs when too many people press into a small and restrained area. When people get packed in too tightly, their lungs can start compressing, and the resulting pressure can hinder breathing”. The arena has a maximum capacity to reduce the risk of overcrowding and has anti-crush barriers to reduce the risk of injury. In some conferences and events, the arena hires spotters to make sure everyone has enough room in the crowd. The arena follows the guidelines from the “Purpleguide” which talks about updated guidance for organisers in the events industry such as crowd prevention. The arena can relate to the Sports Ground Safety Authority, “Green Guide” as it is recognised as the best planning solution for the safety and management of an operational sports ground. As the arena can have the same amount of people it can pick up some tips from this guide such as how many people should you have standing at the event compared to seating.
To host the conference the arena had to complete a risk assessment. (Svalova, 2018) says “Risk assessment is one of the main parts of complex systematic research of natural and man-made hazards and risks together with the concepts of risk analysis, risk management, acceptable risk, and risk reduction.” Any conference or show organisers attending the arena will have to fill out their own risk assessment form as well as management at the arena. A risk assessment is a process that assesses potential hazards and their impact on the arena. It involves identifying and analysing risks, considering their likelihood and severity which will be rated from zero risk to Low risk, to medium risk, then high risk. Then finally it is definitely going to happen. The assessment covers financial, operational, and reputational risks, which helps in developing strategies to mitigate or manage these reviews that are essential to ensure ongoing risk awareness and adaptability. This assessment will show if everything is up to date and that everyone is happy with the safety of the event as these forms will be seen by management

Section 2: HR & staffing Operations
The Green Economy conference required staff in two main areas: operations and front-of-house. Operations staff conducted risk assessments and ensured that everything was in order before opening the doors to the public. Front-of-house staff checked people in and managed the bars, food outlets, and registration. Security guards were also present to prevent any illegal activity such as terrorist attacks. (Howie, 2014) Event security guards need to be well-trained and licensed. The arena is following Protect Duty, a UK government initiative that mandates better crisis management training for all public organizations. This training will help staff respond to emergencies and prevent incidents like the Liverpool attack from happening again. (Office, 2022)
The arena employs 500 people on zero-hour contracts. Managers, technicians, and marketing staff are full-time. The number of staff needed for an event is calculated based on ticket sales and brought in accordingly. All staff go through a short training program where they get shown where all the safety equipment is and exits. Also, some basic hygiene laws such as cutting your fingernails and uniform. A manager or supervisor will then carry out a personal skills audit on the new employee to see how they improve over time and maybe move into a higher role in the future. A skills audit is a thorough process that aims to assess and analyse the skills and competencies of individuals within an organisation. It usually starts with defining the roles and responsibilities associated with various positions. The audit then identifies and categorizes the specific skills required for employees to perform their roles. These skills may range from technical knowledge to soft skills such as communication, leadership, and problem-solving.
The assessment involves collecting data through various methods like surveys, interviews, and performance reviews. This data helps in evaluating the current skill levels of employees, highlighting areas of strength and areas that may need improvement. The information collected is then compiled into a comprehensive skills inventory, providing a detailed overview of the organisation's workforce capabilities. The skills audit serves multiple purposes, including informing talent management strategies, identifying skill gaps, and guiding training and development initiatives. It aids in making informed decisions about recruitment, promotions, and succession planning. A skills audit is a dynamic process that should be regularly updated to ensure it remains aligned with the evolving tourism and events industry trends, technological advancements, and organisational goals. By fostering a culture of continuous improvement, a skills audit contributes to the overall effectiveness and adaptability of the workforce. (Personio, 2023)
A report (Otto, 2003) talks about a system to identify disruptions in the supply chain which can create new job opportunities in the arena. He says “Supply Chain Event Management (SCEM) addresses a fundamental business problem: inter‐organizational processes rarely execute as scheduled, since they happen in an environment prone to failure and disturbance. SCEM attempts to identify, as early as possible, the resulting deviations between the plan and its execution across the multitude of processes and actors in the supply chain to trigger corrective actions according to predefined rules”. This process tries to get rid of some unexpected problems that may arise at the conference.
Section 3: Financial and Budgeting
When organising the green economy conference in the arena, budgets had to be put in place to ensure that the conference made money for the arena because it's a business at the end of the day. A statement from (ICC Belfast, 2024) states “Event budgeting is a fundamental aspect of event planning, and its execution is essential for a successful outcome. Creating a comprehensive budget ensures that all financial aspects of your event are well-managed, preventing unexpected costs, and helping you allocate resources effectively”. This is true for the arena because conferences make the most money rather than shows put on for the public. This is because big shows at the arena can take up to a week to physically set up meaning you have to pay staff wages and extra electricity bills while making no money. According to, (Powels, 2024) a big show at the arena can cost up to £6000 a day to set up. On the other hand, conferences can be set up in a couple of hours as fewer props and technology are needed with multiple conferences able to run every day. The budget for the conference was spread out into different departments to ensure everyone had enough money to do their job. These included Technical, food and beverage, Marketing, sales and Security. This way everyone knows how much of a budget they must spend before the conference takes place. The financial budget for the technicians in the arena was £2.5 million per year.
The sustainability conference costs were uncertain and could’ve fluctuated prices. So, a plan had to be put into place. Fixed costs are those that do not change, like venue rental fees, insurance, and annual permits. However, some fixed costs may increase as the size of the conference increases, such as staffing or security expenses. Variable costs, on the other hand, fluctuate based on the number of attendees, such as catering expenses. Semi-variable costs involve fixed base costs for promotional activities and additional expenses that vary with the scale of the event. Managing these costs is critical for finance managers to ensure profitability, particularly since the events industry is so unpredictable. Understanding these costs allows for strategic planning, budgeting, and decision-making that can optimize financial outcomes. (Tamplin, 2019) This relates to the arena's direct and indirect costs too. The direct cost for the conference was purchasing stock for the food and beverage outlets. The indirect costs the conference had were the water and electricity bills that will always need to be paid. (Gray, 2021) says” To sum up, direct costs are expenses that directly go into producing goods or providing services, while indirect costs are general business expenses that keep you operating”.
Yield management was crucial for the conference to take place as it improved forecasting to maximise revenue. a report (Mouratidis, 2021) states “Yield management helps businesses optimize the pricing and availability of their limited resources, ensuring that they generate the highest possible revenue from each unit”.  This also means the arena can fill its financial forecasting sheet for future events. Another important part of looking at financials for the conference was looking at Key performance indicators. A Key Performance Indicator (KPI) is a measurable value used to determine how effectively an organization is achieving its strategic goals. KPIs are quantifiable benchmarks that provide insights into the performance and progress of specific activities, projects, or overall business objectives. These metrics help decision-makers assess performance, identify areas for improvement, and align actions with organizational objectives. By providing a clear understanding of success, KPIs enable businesses to make informed decisions and optimize their efforts for sustained growth and success. (Investopedia, 2024) The arena would look at past conferences and relate the green conference with a similar-sized conference from the past to get an understanding of what they need.
Swansea Arena gets its money for its conferences in two different ways. These include Internal and external funding. Internal finance is the main way the arena pays for its conferences as they reinvest money back into the business after every event so they can help fund the next one. (Bbc.co.uk, 2024) says “Internal sources of finance refer to money that comes from within a business. There are several internal methods a business can use, including owners' capital, retained profit and selling assets. (Bbc.co.uk, 2024) says” While external funds are gathered from external sources such as shareholders, credit and government grants. “External sources of finance refer to money that comes from outside a business. There are several external methods a business can use, including family and friends, bank loans and overdrafts, venture capitalists and business angels, new partners, share issue, trade credit, leasing, hire purchase, and government grants”. Although this is less common it can be a great way to put on larger events by borrowing money and paying it back later.

As said in the introduction stakeholders are anyone who is involved with the conference. These people include the staff members working at the event and everyone attending. Other stakeholders may include suppliers and shareholders. These are all the people who helped fund the green conference event in some way. The most important stakeholders for a conference are the primary stakeholders. These are the people who the event wouldn’t run without. This includes customers and staff members such as event organisers and customers paying and setting up the event. (Stein, 2022) says, “Stakeholders play an essential role in a company's success or failure. Internal stakeholders, such as employees, provide the labour necessary to produce goods or services. Business operations would grind to a halt without them”. The rest of the stakeholders are known as secondary stakeholders which may include sponsors and volunteers. (Investopedia, 2024)
To conclude, Swansea Arena and its team have done an excellent job in organizing the green conference, both financially and operationally, just as it does with its other conferences and events. However, Swansea Arena should consider establishing more partnerships with other arenas in the industry to increase its popularity in the conferencing industry. This is crucial because many people only know the arena for concerts and shows, but not as much on the conference side. As the arena is quite new it’s common the find over the next couple of years the number of conferences and events will rise as it gains a good reputation.





 













Bibliography 

‌4theManagement (2023). 4theRegion. [online] 4theRegion. Available at: https://www.4theregion.org.uk/green-economy-conference/ [Accessed 18 Jan. 2024]. 
‌Bbc.co.uk. (2024). Internal and external sources of finance - Sources of finance - Eduqas - GCSE Business Revision - Eduqas - BBC Bitesize. [online] Available at: https://www.bbc.co.uk/bitesize/guides/zj7yy9q/revision/1 [Accessed 19 Jan. 2024]. 
Blakely-Gray, R. (2021). Direct vs. Indirect Costs | Breakdown, Examples, & Why it Matters. [online] Patriot Software. Available at: https://www.patriotsoftware.com/blog/accounting/direct-vs-indirect-costs-difference/#:~:text=To%20sum%20up%2C%20direct%20costs,expenses%20that%20keep%20you%20operating. [Accessed 19 Jan. 2024]. 
Dorsetcouncil.gov.uk. (2024). Martyn’s Law (Protect Duty) - Dorset Council. [online] Available at: https://www.dorsetcouncil.gov.uk/-/martyn-s-law-protect-duty#:~:text=Martyn's%20Law%20is%20pending%20UK,appropriate%20and%20proportionate%20mitigation%20measures. [Accessed 19 Jan. 2024]. 
Frederick W. Taylor | Biography & Scientific Management | Britannica. (2024). In: Encyclopædia Britannica. [online] Available at: https://www.britannica.com/biography/Frederick-W-Taylor [Accessed 18 Jan. 2024]. 
Hennigan, L. (2023). What Is A KPI? Definition & Examples. Forbes. [online] 24 Apr. Available at: https://www.forbes.com/advisor/business/what-is-a-kpi-definition-examples/ [Accessed 18 Jan. 2024]. 
Historical analysis of performance measurement and management in operations management | Emerald Insight. (2024). International Journal of Productivity and Performance Management, [online] 56(5/6), pp.384–396. doi:https://doi.org/10.1108//ijppm. 
Howie, L. (2014). Security Guards and Counter-terrorism: Tourism and Gaps in Terrorism Prevention. [online] ARROW@TU Dublin. Available at: https://arrow.tudublin.ie/ijrtp/vol2/iss1/7/ [Accessed 19 Jan. 2024]. 
https://f.hubspotusercontent20.net/hubfs/20345524/zach-stein.jpeg (2022). Stakeholders | Meaning, Types, Examples, Importance, & Management. [online] Carboncollective.co. Available at: https://www.carboncollective.co/sustainable-investing/stakeholders#:~:text=Stakeholders%20play%20an%20essential%20role,company's%20revenue%20to%20stay%20afloat. [Accessed 19 Jan. 2024]. 
https://www.facebook.com/drhayleystainton (2022). Stakeholders in tourism: Who are they and why do they matter? [online] Tourism Teacher. Available at: https://tourismteacher.com/stakeholders-in-tourism/ [Accessed 18 Jan. 2024]. 
Huseyin, I., & Satyen, L. (2006). Fire Safety Training: Its Importance in Enhancing Fire Safety Knowledge and Response to Fire. The Australian Journal of Emergency Management, 21(4), 48–53. https://search.informit.org/doi/10.3316/ielapa.413111012978717 
‌ICC Belfast. (2024). Event Budgeting 101 - How to Manage Expenses | ICC Belfast. [online] Available at: https://iccbelfast.com/blogs/event-budgeting-guide#hy-is-budget-important-for-event-delivery [Accessed 19 Jan. 2024]. 
Investopedia. (2024). Operations Management: Understanding and Using It. [online] Available at: https://www.investopedia.com/terms/o/operations-management.asp [Accessed 7 Jan. 2024]. 
‌Investopedia. (2024). Key Performance Indicator (KPI): Definition, Types, and Examples. [online] Available at: https://www.investopedia.com/terms/k/kpi.asp#:~:text=Key%20performance%20indicators%20(KPIs)%20refer,businesses%20within%20the%20same%20sector. [Accessed 19 Jan. 2024]. 
‌Investopedia. (2024). What Are Stakeholders: Definition, Types, and Examples. [online] Available at: https://www.investopedia.com/terms/s/stakeholder.asp#:~:text=Typical%20stakeholders%20are%20investors%2C%20employees,or%20external%20to%20the%20organization. [Accessed 19 Jan. 2024]. 
‌jrivera@regroup.com (2022). Preventing Crowd Crush - Regroup Mass Notification. [online] Regroup Mass Notification. Available at: https://www.regroup.com/blog/preventing-crowd-crush/ [Accessed 19 Jan. 2024]. 
‌Keith Powels (2024). Swansea Arena 
‌manoj basnyat (2019). 4 Types of Planning - manoj basnyat - Medium. [online] Medium. Available at: https://manojbasnyat7.medium.com/4-types-of-planning-a811da446a5e#:~:text=Each%20type%20of%20plan%20commits,each%20type%20of%20planning%20entails. [Accessed 19 Jan. 2024]. 
‌Mouratidis, G. (2021). What is Yield Management and How to Improve it. [online] Stasher Blog. Available at: https://blog.stasher.com/what-is-yield-management/#:~:text=Maximizing%20revenue%3A%20Yield%20management%20helps,seat%2C%20or%20event%20ticket). [Accessed 19 Jan. 2024]. 
‌Nationalarchives.gov.uk. (2023). UK Government Web Archive. [online] Available at: https://webarchive.nationalarchives.gov.uk/ukgwa/20231117162914/https://manchesterarenainquiry.org.uk/ [Accessed 19 Jan. 2024]. 
‌OECD (2021). ** * HIGHLIGHTS COVID-19 and the Future of Global Events Webinar. [online] Available at: https://www.oecd.org/cfe/leed/OECD_Global_Events_COVID_webinar_highlights.pdf. 
Office, H. (2022). Government response document. [online] GOV.UK. Available at: https://www.gov.uk/government/consultations/protect-duty/outcome/government-response-document [Accessed 19 Jan. 2024]. 
Otto, A. (2003), "Supply Chain Event Management: Three Perspectives", The International Journal of Logistics Management 
‌Personio. (2023). Conduct a Skills Audit Based On These 8 Reasons. [online] Available at: https://www.personio.com/hr-lexicon/skills-audit/ [Accessed 19 Jan. 2024]. 
Phillips, L. (2023). Swansea Arena hails first year success in new annual visitor figures. [online] Business Live. Available at: https://www.business-live.co.uk/economic-development/swansea-arena-hails-first-year-27319899 [Accessed 18 Jan. 2024]. 
Rose Hightower. (2024). Internal Controls Policies and Procedures. [online] Available at: https://books.google.co.uk/books?hl=en&lr=&id=j9JV-zXZ3y8C&oi=fnd&pg=PR11&dq=policies+and+procedures&ots=Mm1OkOANwu&sig=e57zm_Z3ml95IsMrVUtnZ_5clps&redir_esc=y#v=onepage&q=policies%20and%20procedures&f=false [Accessed 19 Jan. 2024]. 
‌Serafim, A. L., Hecktheuer, L. H. R., Stangarlin-Fiori, L., Medeiros, L. B., Martello, L., & Machado, C. E. (2015). Evaluation of the Implementation of Good Handling Practices in Food and Beverage Areas of Hotels. Journal of Food Protection, 78(11), 2043–2051. https://doi.org/10.4315/0362-028X.JFP-15-144 
‌Shweta (2022). What Is A Gantt Chart? The Ultimate Guide. Forbes. [online] 30 Dec. Available at: https://www.forbes.com/advisor/business/software/what-is-a-gantt-chart/ [Accessed 18 Jan. 2024]. 
Slack, Nigel., & Brandon-Jones, Alistair. (2019). Operations management (9th ed.). Pearson. 
‌Sports Grounds Safety Authority. (2023). Guide to Safety at Sports Grounds ‘Green Guide’ - Sports Grounds Safety Authority. [online] Available at: https://sgsa.org.uk/greenguide/ [Accessed 19 Jan. 2024]. 
Swansea-arena.co.uk. (2023). Swansea Arena | Green Conference. [online] Available at: https://www.swansea-arena.co.uk/events/green-conference [Accessed 19 Jan. 2024]. 
‌Swansea-arena.co.uk. (2024). Events | Swansea Arena. [online] Available at: https://www.swansea-arena.co.uk/whats-on/events-at-swansea-arena [Accessed 19 Jan. 2024]. 
‌Swansea-arena.co.uk. (2024). Swansea Arena | Official Box Office. [online] Available at: https://www.swansea-arena.co.uk/ [Accessed 19 Jan. 2024]. 
Swansea-arena.co.uk. (2024). What’s On | Swansea Arena Official Website. [online] Available at: https://www.swansea-arena.co.uk/whats-on [Accessed 19 Jan. 2024]. 
‌Swansea-arena.co.uk. (2024). Your Visit | Opening Times, Cloakroom & More | Swansea Arena. [online] Available at: https://www.swansea-arena.co.uk/visitors/your-visit [Accessed 18 Jan. 2024]. 
‌Tamplin, T. (2019). Semi-Variable Costs | Fixed or Variable, Examples, and FAQs. [online] Finance Strategists. Available at: https://www.financestrategists.com/accounting/cost-accounting/analysis-of-cost/semi-variable-costs/ [Accessed 19 Jan. 2024]. 
‌The O2 (2024). The O2. [online] Theo2.co.uk. Available at: https://www.theo.co.uk/ [Accessed 18 Jan. 2024]. 
Thepurpleguide.co.uk. (2015). The Purple Guide. [online] Available at: https://www.thepurpleguide.co.uk/index.php [Accessed 19 Jan. 2024]. 
‌Ticketmaster UK. (2024). Professor Brian Cox - Horizons: A 21st Century Space Odyssey. [online] Available at: https://www.ticketmaster.co.uk/swansea-arena-tickets-swansea/venue/508206 [Accessed 19 Jan. 2024]. 
‌Valentina Svalova. (2018). Risk assessment (V. Svalova, Ed.). IntechOpen.









‌Appendices 
[image: ]
‌
‌(Appendix, A)

‌

[image: ]
(Appendix, B)
image2.jpg
W
1apsiicotie sskanatraies ey v
o sak i raes they hve pain e pos? Ry

RECAP — THEN CHECK AVAILABILITY ~TRankiar oiins.

f Tocation B [ = e
/ ! Upgrdes | Focios \‘ /s ‘\‘:‘:"NN_ %\°“ \:;\

e
| =
w

[
[Fates Guoied Tamand Calondar 9
Resson:

Upgraderate:

Trciuged o

Notes (ndici sy 5o

TiowdossThe raiepackage seemio youT

1 needed, add value o package  negotate

Namearciar

s Fonon - Clampons —yes /1o
Proposalby Email/Post/Tax | Brochure

Adgress

FresTMyes O v

Posicode
oty Tia P el v any o o0
=~ Tng ehse Wmmwmummnyunn

—Znyihlng elseTean hep:





image.jpg
SwaNsE

ARENA

ABERTAWE

osaeerne

Toon [ Fnction TSew

[P [

0pm | Westng Z3anas | eetng Thesre St Tor 00

copm | ecting Rooms | Meetng Bourdroon for 12

[1200pm 7o | Mestingfoom & ] tunen

No Allergens Requested
09:30am 10:00am: Tes, Coffee and Biscuits for 100
12:10pm: Lunch for 12

SANDWICH SELECTION
Cheese Savory.
Tuna & Sweetcorn

Ham & Tomato

SIDE ORDERS
Penne Pasta
Sweet & Sour Cocktail Salad

SALADS
Carrots, Cucumber & Humous
Corn on the Cob

MAINS
Salt & Chilli Chicken Chunks
Roast Chinese Duck Bon Bons
Vegetable Spring Rolls
Mozzarella Melts
Cheese Quiches
Mini Pie Selection

setvgrion
s sy for 0
3 e oo spter
D i nmon

Meetingtoom s
& Jostotumeron heuvie

Mestonioon 134

0830um ke for rganers for St .
09303 Doas Open o Guests

091304 1000w Te, Cffe 3 Bicuts or 100
1000um - Meeting St

12000 - Meetng nd

Mestogoom s
THC. estng Star
16005 - Meetng End
14:309m - OAYEND

Mesting Rooms:
12105 - unch for 12~ Meeting Room &

Marketing, Enteranment & Décor

Marketiog:

Wekome sgrage n
© sugeooor
+ tevl2Concourse
+ MeetngRoom234





