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4. Risk Assessment Register 
	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk Occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	1
	Fire 
	3
	4
	12
	High

	2
	Food poisoning
	3
	3
	9
	Medium

	3
	Fundings

	2
	2
	4
	Low

	4
	Crowded area 
	3
	5
	15
	High

	5
	Wet floors
	2
	5
	10
	Medium
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Managing Risks in Hospital Fundraising Events


Introduction 

Hospital fundraising events are essential for augmenting budgets and enhancing patient care, however, these events come with inherent risks that necessitate thorough assessment and management to ensure safety, security, and well-being of all participants, patients, and staff.  This essay explores the importance of risk management in hospital fundraising events, emphasizing the need for initiative-taking strategies to mitigate potential hazards.  Through comprehensive risk assessments, hospitals can implement measures to minimise the likelihood of accidents, injuries, and financial setbacks during these events (Smith, J.  2019).  The fundraising event being assessed in this report is organised by a local hospital to support its ongoing efforts in providing quality healthcare services to the community.  The event aims to raise funds to address a critical need within the hospital’s facilities: the lack of a dedicated children’s play area in the Accident & Emergency (A & E) department waiting room.  Currently, pediatric patients visiting the A & E department, along with their families, face extended wait times in an environment that lacks amenities catering to their specific needs.  The success of this fundraising event relies not only on achieving its financial goals but also on mitigating potential risks that may arise throughout the planning, implementation, and execution stages.  Therefore, a comprehensive risk assessment is imperative to identify, evaluate, and manage the various risks associated with organising and conducting the fundraising event.  Actions with exterior sponsors, such as monitoring organisations and crisis response associations, promotes partnership and guarantees support with activity excellent routines in event risk management (Martinez, 2019)
Event activities:
· Bake sale and culinary delights section, where volunteers and local vendors display a variety of homemade treats, baked goods, and savoury dishes.
· Live cooking demonstrations where professional chefs conduct live cooking demonstrations, focusing on family friendly recipes and nutritious options suitable for children and families.
· Music and entertainment offered live by local artists, bands, and entertainers to create a lively and festive atmosphere at the event.
· Children’s interactive activities and entertainment in a designated children’s zone offers face painting, balloon twisting, arts and crafts, storytelling sessions, and interactive games to keep children engaged and entertained throughout the event.
· Silent auction and raffle draw where the attendees have the chance to bid on the donated items, or purchase raffle tickets for other prizes.
Method

Establishing specific unit objectives and identifying risks that might impede their achievement are necessary for effective risk management; risk management is an ongoing endeavour.  Using a collaborative strategy to risk assessment encourages participants to share their knowledge and perspectives, which results in more thorough detection and related plans (Patel, 2020).  Each potential danger detected should be examined in terms of the likelihood that it will occur and any repercussions.  With the aid of additional predetermined criteria or both qualitative and quantitative markers, a supervisor will continuously evaluate the performance of tasks.  Every area involving public should create and put into practice a system for determining and evaluating risk; the adopted plan needs to make it possible to recognise and comprehend all the risks that an organisation faces when delivering services and accomplishing its objectives.  One technique of controlling systems that facilitates hazard identification is score-based risk assessment.  The concept of hazards is given for different effect factors and likelihood of happening.  This approach gives priority to risk, hence enhancing accountability, and facilitates the evaluation of recognised hazards with respect to their potential influence on accomplishing objectives.  By using an organised method to the gathering and evaluation of statistics, risk assessment become more accurate and dependable, allowing companies to take accurate choices aimed at reducing risks (Nguyen, 2019).  Effective crowd management is essential for ensuring the safety and security of participants during fundraising events in hospital premises. Inadequate crowd control measures can lead to overcrowding, congestion, and potential risks of accidents and emergencies; Brown (2018) emphasises the role of comprehensive safety protocols and contingency plans in mitigating risks associated with large gatherings, including fundraising events. By establishing clear communication channels, designated evacuation routes, and trained personnel, hospitals can enhance their capacity to respond to emergencies and maintain order in crowded settings. The employees who are engaged in managing hazards and organising events benefit from ongoing education and strengthening capacities programmes that raise their abilities and increase the efficiency of evaluation of risks procedures (Jones, 2022).  Monitoring key indicators to identify emerging risks or deviations from planned outcomes, assessing and updating the risk assessment throughout event planning and execution, conducting post-event evaluations to analyse successes, challenges, and area for improvement are part of the methodology that helps prevent and control any hazard.  Organisations may discover recurrent behaviours or tendencies and create preventive mitigation plans towards upcoming occasions by leveraging archived information including knowledge learnt through prior incidents (Garcia, 2020).

The importance of risk assessments

One of the primary challenges in organising fundraising events in hospitals is the allocation of financial resources to support various initiatives.  Smith (2019) underscores the importance of addressing budget constrains in healthcare settings to improve patient experience, particularly in emergency departments where long wait times can be stressful for children and their families, however, limited funds may hinder efforts to create conducive environments for pediatric patients, highlighting the need for strategic fundraising initiatives and resource allocation.  Accessibility is another critical factor to consider, as fundraising events should be inclusive and welcoming to all members of the community, including those with disabilities.  Risk assessments should address accessibility concerns such as wheelchair access, parking facilities, and accommodations for individuals with mobility impairments or sensory sensitivities.  The inclusion of accessibility values, encourages inclusivity, and safeguards that fundraising actions are reachable to persons with various requirements and capabilities (Wilson, 2019).  Organisers should strive to create an environment that is barrier-free and accommodating to diverse needs.  Security measures should be implemented accordingly, including the deployment of security personnel, surveillance systems, and access control measures to prevent unauthorised entry.  Risk assessments should evaluate the potential for foodborne illnesses, allergic reactions, and sanitation issues.  Organisers should ensure that food handling practices comply with health regulations, provide adequate handwashing facilities, and consider alternative options such as pre- packed snacks to minimise risks.  Observance to conservational policies, such as litter management and contamination control obligations, raises sustainability and diminishes the ecological effect of fundraising events (Garcia, 2019).  Understanding of food safety principles and observance to appropriate food handling preparations moderate the hazard of disorders and responsibility related with supplying facilities at fundraising events (Smith, 2022).   Despite careful planning, unforeseen emergencies can occur during fundraising events.  Risk assessments should include contingency plans for medical emergencies, natural disasters, or other unexpected incidents.  Organisers should establish clear protocols for responding to emergencies, including the availability of first aid supplies, communication systems, and evacuation procedures to ensure the safety and well-being of all attendees.  Effective communication is essential for managing risks and ensuring the smooth operation of fundraising events within hospital settings.  Risk assessments should include strategies for communicating event details, safety protocols, and any potential disruptions to hospital staff, patients, and visitors.  Clear signage, announcements, and digital communication channels can help disseminate information and address concerns proactively.  Additional equipment, like risk management package and info analytics devices, simplifies the risk assessment procedure, adjusts information correctness, and enables real-immediate examining of hazards (Adams, 2021).

Compliance with legal and ethical standards

Adhering to legal and ethical standards is crucial to mitigate legal liabilities and maintain public trust in fundraising initiatives.  Hospitals must uphold transparency, confidentiality, and ethical fundraising practices to safeguard their reputation and credibility (Taylor, 2021).  Taylor (2021) highlights the importance of legal oversight and due diligence in fundraising endeavours, particularly concerning financial transparency, donor privacy and ethical fundraising practices.  Hospitals must uphold ethical standards and accountability in their fundraising efforts to maintain public trust and credibility within their communities. Organising a fundraising event within a hospital necessitates compliance with various legal and regulatory requirements.  Risk assessments should address factors such as permits, licenses, insurance coverage, and adherence to hospital policies and procedures.  It is essential to consult with legal counsel and relevant authorities to ensure full compliance and mitigate the risk of legal liabilities.  Loyalty to authorisation specifications, such as those programmed ahead by the Joint Commission, establishes a promise to value and security in healthcare event projection, improving administrative status and sponsor loyalty (Patel, 2018).  Maintain transparency in financial reporting and expenditure, communicate event objectives and impact to donors and stakeholders, address concerns or complaints promptly to mitigate negative publicity, are part of reputation management to avoid a possible negative publicity against the hospital.  All risk assessment findings, control measures, and action plans needs to be documented, risk management strategies communicate to the event organizers, staff, and stakeholders, and ensure clear channels of communication for reporting and addressing risk-related issues during the event.  Accordance with construction protocols and fire protection principles safeguards the physical protection of attendees and staff at fundraising events, reducing the risk of harms or goods destruction (Adams, 2020).  A contingency plan for addressing unforeseen events or emergencies, identifying alternative sources of funding or support in case of financial setbacks, an established protocol for crisis communication and decision-making during emergencies ensure the success of fundraising initiatives.  By incorporating compliance with standards and legislation into the risk assessment methodology, hospitals can ensure that their fundraising events follow to legal and ethical requirements, maintain regulatory compliance, and mitigate legal risks and liabilities effectively.  Accordance with confidentiality principles, is fundamental to maintaining patient privacy and upholding confidence in healthcare associations holding fundraising actions (Nguyen, 2021).

Conclusion and recommendations

Through a combination of engaging activities, community involvement, and fundraising efforts, the event organised by the hospital aims to make a positive impact on pediatric healthcare delivery and patient experience.  By bringing together individuals and organisations committed to supporting the hospital’s mission, the event seeks to create lasting change and improve the well-being of children and families in the community.  Partnership with exterior specialists, such as risk management advisors and authorised experts, offers significant understandings and control for improving risk management policies and tackling rising risks in healthcare action projection (Adams, 2019).  In conclusion, managing risks in hospital fundraising events is vital for ensuring their success and safety; the risk assessments are indispensable tools to navigate the complexity of organising such events effectively.  Non-stop supervising and valuation of risk management performs are crucial for finding parts of perfection and familiarising to growing pressures, confirming the current security and achievement of healthcare fundraising actions (Patel, 2021).  By identifying and addressing potential risks associated with  financial, logistical, and regulatory factors, implementing crowd control measures, and upholding legal and ethical standards, hospitals cand enhance the effectiveness of their fundraising efforts and maintain public trust in their healthcare mission, also can strengthen their relationships with donors, volunteers, and stakeholders, ensuring continued support for their critical healthcare missions.  Systematic evaluation and revise of risk valuation procedures and likelihood strategies confirm configuration with developing monitoring supplies and industry best practices, justifying dangers and protection of the reputation of healthcare associations (Jones, 2021).
Based on the findings of the risk assessment and compliance analysis, the following recommendations are proposed to strengthen the risk management framework for hospital fundraising events:
·  Implement robust monetary management practices to ensure transparency, accountability, and accuracy in reporting fundraising revenues, expenses, and allocations.  Provide donors and stakeholders with clear and accessible information about how funds are raised, managed, and used to support hospital programs and initiatives.  Highlighting clarity and liability in risk communication improves sponsor self-assurance and certainty in the occasion projecting activity, promoting confident bonds with benefactors, supporters, and the public (Garcia, 2021).
· Improve safety and security measures to mitigate risks related to crowd management, emergency response, and property protection during fundraising events.  Invest in training, resources, and technology to improve event security, monitor crowd flow, and respond effectively to emergencies or incidents as they arise.
· Review and update existing policies, procedures, and guidelines to align with current regulations, industry standards, and best practices in fundraising compliance.  Establish clear protocols for obtaining permits, licenses, and approvals for fundraising activities, and ensure that all staff, volunteers, and stakeholders are aware of their roles and responsibilities in maintaining compliance.
· Promote a culture of compliance and ethical behaviour within the organisation by providing ongoing training, education and support to staff, volunteers and stakeholders involved in fundraising activities.  Encourage open communication, transparency, and accountability in all aspects of fundraising operations, and establish mechanisms for reporting and addressing compliance concerns or violations promptly.
· Implement processes for continuous monitoring, evaluation, and improvement of the risk management and compliance framework for hospital fundraising events.  Conduct regular reviews, assessments, and audits to identify emerging risks, evaluate the effectiveness of control measures, and make necessary adjustments to ensure ongoing compliance and effectiveness.

By applying these recommendations, hospitals can strengthen their risk management practices, enhance regulatory compliance, and safeguard the integrity and success of their fundraising events, supporting their mission to provide high-quality healthcare services to their communities.  This conclusion and recommendations section provides a summary of key insights and proposed actions to improve the risk management and compliance framework for hospital fundraising events.
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