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Management team

An organization is many things, from planning to money, people and many more, but people, the team, are the soul of it and the critic ‘tool’ that can or must deliver a high performance to achieve the organization’s objectives.
Managing a team to success requires and it is more than just simply appointing tasks to people. The manager has crucial role in cultivating business growth and being in charge of team management requires a fusion of interpersonal, technical, and of course, organizational skills.
There are some tasks which can’t be done alone. Individuals need to come together, discuss things among themselves and work together towards the realization of a common goal. The individuals forming a team should ideally think more or less on the same lines and should have similar interests and objective. People with absolutely different tastes can’t form a team. Their goals have to be the same. Every team is formed to achieve a predefined goal and it is the responsibility of each and every member to contribute his level best and accomplish the assigned task within the stipulated time frame. The team members must complement each other and come to each other’s help whenever required. Individual performances do not matter much in a team and every individual should strive hard and work in unison.
The team members don’t start performing from the very beginning, they need time. It is not always that all the members would perform equally. Some of them might not get along well with their teammates or have other issues with each other. Individuals sometimes find it difficult to adjust with each other and as a result their performance suffers. Any individual fails to perform; the complete team is at loss. Team management activities ensure that all the team members work together on a common platform for a common goal.
So, as mentioned above, a team is a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and more or less think on the same lines. Individuals who are not compatible with each other can never form a team. They should have similar if not the same interests, thought processes, attitude, perception and likings.
There is a difference between a group and a team that every manager should be aware of, a group is not necessarily a team. A group can have individuals with varied interests, attitude as well as thought processes. It is not necessary that the group members would have a common objective or a common goal to achieve.
So, what is Team Management?
Team management refers to the various activities which bind a team together by bringing the team members closer to achieve the set targets. For the team members, their team must be their priority and everything else should take a back seat. They should be very focused on their goals.
Why is team management important?
There are many reasons that make team management important at a workplace:
· If it is a team building implemented, team management promotes a unified approach to leadership within a team or company,
· It makes it easier to solve problems through the critical thinking and the implementation of negotiation,
· It emphasizes good communication skills and active listening and encourages open communication between managers and team members,
· It ensures team members and managers are working towards a common goal that has been clearly defined,
· It helps managers clearly outline the roles and expectations for their team members.
Understanding the importance of team management and working to develop a team management skill can help a manager to be the most effective leader possible. The more effective the manager is at managing his team, the more successful his team will be within the workplace.
Team management skills all managers need
1. Clear, Effective Communication


The goal of a manager is to help the members of his team complete tasks in a manner that is efficient, consistent, and aligns with the company’s overarching strategic goals. To accomplish this, he must clearly articulate what those strategic goals are—while also detailing the specific work and processes that will be required of his team to reach them.
By becoming a more effective communicator, the manager remove confusion among his team and ensure everyone is aligned and working toward the same goals.
2. Emotional Intelligence

Emotional intelligence refers to an individual’s ability to manage their emotions, as well as those of others.
A highly developed level of emotional intelligence is a hallmark of strong managers and leaders. Someone with a keen sense of self-awareness, empathy, and other social skills is someone who can motivate and influence others—an important quality for managers to exhibit.
3. Organization

A manager may be responsible for overseeing budgets and project timelines in addition to the daily tasks that members of his team perform. Juggling so many moving pieces and making necessary adjustments along the way requires a high degree of organization.
4. Ability to Delegate

However tempting it might be for you to micromanage members of a manager’s team, doing so can be detrimental to progress.
A good manager knows how to delegate work to others. This involves understanding who's best suited to complete a particular task. It also requires ensuring an employee has the required resources to be successful and feels empowered to make their own decisions.

5. Openness

Openness goes hand in hand with both emotional intelligence and effective communication.
It’s important that the members of a team feel comfortable approaching their manager when they have questions or concerns, or when they need clarification on what's expected of them. If the employees don't believe they can reach out to their manager, there’s a risk that problems or concerns will go unaddressed before it's too late to correct them.
6. Problem-Solving

No matter how well prepared, organized, or established a project or process is, every manager runs into problems. This could be in the form of a missed deadline or milestone. It could be budgetary in nature. It could involve an unforeseen breakdown in the supply chain.
Whatever the case, managers must be skilled problem-solvers. The ability to evaluate a challenge, think critically about potential solutions, and formulate a response are essential to anyone who's tasked with leading a team.
7. Decision-Making


Over the course of a day, managers might be responsible for making a number of decisions that impact their team or the project they're overseeing. Prioritizing tasks, allocating resources, delegating duties—each of these is a decision that falls to the manager.
Sometimes, a manager will need to make an authoritative decision to resolve an issue. Other times, decision-making might involve consensus building, wherein members of the team are invited to participate in the discussion and help guide the process. Ultimately, the manager is responsible for the outcome of the decision and, as such, must be comfortable with ensuing results.
For effective team management, it is important that the team leader is more of a mentor to his team members rather than just being a strict boss. Understand his team members well. Gone are the days when people used to fear their bosses. Now a days employees share a healthy relation with their superiors and the comfort level has increased to a large extent. A manager should not impose things to his team, but:
· Ensure that each and every team member willingly participates in team discussions. Debates are important, but make sure you don’t end up fighting with each other. Suggestions must be invited from all and do not discuss issues separately with individuals. Call everyone on an open forum and formulate strategies keeping in mind every body’s inputs. Policies should be made best suited to all. The objective of the team must be clearly set and circulated among all the team members. Everyone should be aware of his roles and responsibilities in the team.
· Communication among the team members must be clear and transparent for an effective team management. Every team member should get the same information and should have an easy access to the superiors in case of any query.
· The team members must not pass on any information to anyone outside the team. Learn to keep things to yourself. It is unethical to share your professional secrets with others. Don’t leak information or any confidential data.
· The team members must be motivated on a regular basis. Appreciation is a must. If any team member has performed extraordinarily, do give him a pat on his back. Performance appraisals, perks, incentives, trophies, prizes are all instrumental in motivating the team members to perform even better the next time. Avoid criticizing any of your team members.
· Loose talks, blame games, dirty politics should find no place in the team. They spoil the environment and people lose interest in their work and organization. If you come to know anything about someone, it’s better to discuss with him face to face, else ignore.
· It is easy to create a team but it is actually difficult to bind the team members together and even make them work. Team management techniques help in strengthening the bond among the employees and creating an environment where they can trust each other. People actually become friends and start working together as a result of team management activities.
Team management styles:
There are 9 main team management styles a manager can implement:
1. Coaching 
2. Laissez-Faire
3. Democratic
4. Visionary
5. Transformational
6. Transactional
7. Servant
8. Autocratic
9. Pace-setting
Each has its pros and cons, but some are more efficient than others:
1. Coaching team management style 
 This team management style is focused on maintaining the employee’s professional development in the long run.
Coaching team managers like to pass on their knowledge and then watch their teachings result in employee growth. They overlook short term problems and failures because they expect their employees to learn from their mistakes and get better over time.
Coaching team managers like to motivate their employees through a combination of rewards and trust – in the form of promotions and more responsibilities.
2. Laissez-Faire (Let do) team management style
This team management style grants employees almost complete freedom to do what they think they should do – the teams are self-directed, and there is no overseeing and interference.
Laissez-Faire team managers like to give their employees complete freedom in how they’ll handle their assignments – they only interfere if there is a problem, or if their teams specifically ask them for more directions.
Laissez-Faire team managers expect their teams to find their own motivation for their work.
3. Democratic team management style
This team management style pursue the notion that everyone should have a say in an organization, regardless of their title in the company – the best idea always wins, no matter who brought it to the table. 
Democratic team managers like to give their employees every chance to share their ideas and contribute to the company’s growth.
Democratic team managers motivate their employees by making everyone equal in terms of participation.
4. Visionary team management style
This team management style involves defining a vision and overall strategy and then letting the employees work the way they see fit – however, there are regular progress checkups.
Visionary team managers like to make sure the employees know the overall vision of the company or project – but they don’t micromanage every detail.
Visionary team managers motivate employees by giving them full autonomy over the work – the employee’s self-direction takes it over from there in providing motivation.
5. Transformational team management style
This team management style emphasizes changes, innovations, and growth as the best way to cultivate an efficient organization.
Transformational team managers like to inspire their teams to develop their skills and improve their performance – by having high expectations.
Transformational team managers motivate their employees by constantly raising the bar – as a result, employees feel motivated to work harder to reach new milestones.
6. Transactional team management style
This team management style is focused on making results by implementing a reward-penalty system, as well as establishing a clear structure and hierarchy in the team. 
Transactional team managers like to set criteria and requirements the team needs to reach – the employees get a performance review based on whether they met the set criteria and requirements.
Transactional team managers motivate their employees by providing an extrinsic reward if they do well (promotions and money rewards) and penalties if they perform subpar.
7. Servant team management style
This team management style implies a manager “serving” the team – this involves mentoring, supporting, and advising the team.
Servant team managers like to put their team first and the tasks they perform second.
Keeping employees happy makes them more motivated to perform their tasks.
8. Autocratic team management style
This team management style implies clear directions to team and complete control over what they do and over what should be done.
Autocratic team managers like to have complete power in making decisions, and they expect no advice, ideas, and input from people they are managing.
Autocratic team managers expect their employees to find motivation for their work themselves.
9. Pace-setting team management style
This team management style implies the manager is the ultimate leader who sets a pace for work and expects the employees to follow the said pace.
Pace-setting team managers like to set high standards, as well as set a challenging pace.
The high standards and fact pace motivate the employees to work hard in order to keep up with the rest of the team.
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