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· Stages of team development
· Why it is important to recognize the stage

· Tuckman’s stages model
· Forming
Feelings, thoughts, and behaviors:
· Politeness 
· Excitement about challenges ahead
· Members get to know each other
Team needs:
· Introduction required
· Members are looking for leadership and authority

· Storming
Feelings, thoughts, and behaviors:
· Conflicts arise
· Disagreements 
· Different points of view
· Low performance
Team needs:
· Active listening
· Introduce conflict resolution methods  
· Active feedback culture
· Norming
Feelings, thoughts, and behaviors:
· Members are comfortable with the relationship
· High confidence
· Stability restored
· Efficiency increases
Team needs:
· Develop team interaction and collaboration
· Contribution of all members

· Performing
Feelings, thoughts, and behaviors:
· Well functioning team
· Problems and conflicts are dealt with constructively 
· Focus on meeting the goals
· High effectiveness 
Team needs:
· Shared leadership
· Only little direction needed for project guide

· Adjourning
· Permanent team may function without moving into this stage
Feelings, thoughts, and behaviors:
· Goals and objective has been fulfilled
· Celebrating success
· Looking back 
· Preparing to disband
· Strong emotion
Team needs:
· Recognition, active listening, conclusion
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