Option 1: HR Transformation Memo (Real-World Application)
Task:
Students will act as newly appointed CHROs at a struggling company and draft a 1-page executive memo to the CEO on how they will transform HR into a strategic function using Ulrich’s HR Model.
Instructions:
1. Choose a real company (or create a fictional one).
2. Identify two key HR challenges they are facing (e.g., high turnover, lack of leadership pipeline).
3. Outline how Ulrich’s HR model will be applied to solve these challenges.
4. Make a recommendation on whether the company should use a centralized, decentralized, or hybrid HR structure.
Deliverable:
· 1-page executive memo
· Be concise and strategic (as if presenting to a real CEO).
Outcome:
· Forces students to apply theoretical knowledge to a real-world business scenario.
· Encourages critical thinking about HR’s strategic role.
· Prepares them to justify HR decisions to executives.

Option 2: Case Study Research (Industry Comparison)
Task:
Each student selects two companies (one traditional, one innovative) and compares their HR structures based on Ulrich’s HR Model and future HR trends.
Instructions:
1. Choose two companies:
· Traditional HR Model: Example – General Motors, IBM
· Modern HR Model: Example – Google, Netflix, Tesla
2. Research how HR is structured:
· Do they use Ulrich’s model (Strategic Partner, Change Agent, etc.)?
· Do they have Shared Services, CoEs, and Business Partners?
3. Identify at least one innovative HR practice (e.g., Google’s AI-driven HR analytics, Netflix’s no-policy vacation model).
4. Compare how HR contributes to business performance and culture.
Deliverable:
· A 2-slide summary comparing the two companies.
· Use bullet points & visuals (graphs, screenshots, etc.).
Outcome:
· Helps students see theory in action within different industries.
· Encourages independent research and critical comparison.
· Provides real-world insights into HRM evolution.

Option 3: Video Reflection on HRM’s Future (AI, Tech & Analytics)
Task:
Students record a short video (2-3 minutes) sharing their perspective on how AI and technology will reshape HR in the next decade.
Instructions:
1. Research one major HR tech trend (AI, machine learning, remote work tools, people analytics).
2. Answer:
· How will this technology change HR jobs?
· What are the biggest benefits and risks?
· Should HR professionals be worried or excited?
3. Give a personal opinion: Do you think HR will become more data-driven or people-centric?
Deliverable:
· A short video (2-3 minutes) OR a written blog-style post (250-300 words).
· Casual, but insightful!
Outcome:
· Encourages students to explore emerging trends.
· Builds communication skills and confidence in presenting ideas.
· Helps them think critically about the future of HR.



Option 1: HR Transformation Memo (Real - World Application)   Task:   Students will  act as newly appointed CHROs   at  a struggling company   and draft a  1 - page executive memo   to the  CEO   on how they will transform HR into a strategic  function using  Ulrich’s HR Model .   Instructions:   1.   Choose a  real   company (or create a fictional one).   2.   Identify  two key HR challenges   they are facing (e.g., high turnover, lack of  leadership pipeline).   3.   Outline  how Ulrich’s HR model   will be applied to solve these challenges.   4.   Make a recommendation on whether the company should use a  centralized,  decentralized, or hybrid   HR structure.   Deliverable:      1 - page executive memo      Be concise and strategic   (as if presenting to a real CEO).   Outcome:      Forces students to apply  theoretical knowledge   to a  real - world business  scenario .      Encourages  critical thinking   about HR’s  strategic role .      Prepares them to  justify HR decisions to executives .     Option 2: Case Study Research  (Industry Comparison)   Task:   Each student  selects two companies   (one traditional, one innovative) and  compares  their HR structures   based on  Ulrich’s HR Model   and future HR trends.   Instructions:   1.   Choose  two companies :   o   Traditional HR Model:   Example  –   General Motors, IBM   o   Modern HR Model:   Example  –   Google, Netflix, Tesla   2.   Research how HR is structured:  

