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Abstract
The key component of the research proposal has focused over the impact of external factors of the UK that effect a range of business features. A core aim, objectives and rationale for undertaking this research has been showcased. Premier Inn, London a popular hospitality firm has been selected to adequately highlight the research topic. Employee Retention and requirement process of hospitality industry has conquered excessive amount of interest in this proposal. Important facts like Brexit and Pandemic along with their impact over requirement process has been demonstrated here as well. Through the use of certain theories like Deloitte’s model, the process of overcoming these issues of a renowned hotel named Primmer Inn, London has also been showcased in the proposal accurately. 
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[bookmark: _Toc149339349]Chapter One: Introduction and Background  
[bookmark: _Toc149339350]1.1 Introduction 
The below-mentioned research proposal is severely focused on analysing the external environment in terms of employee requirements in the hospitality industry. In respect of that the proposal will be taken by Premier Inn Hotel for conducting the entire process. Current challenges which have been faced by this well-known hotel concerning the implementation of automatic intelligence in their business process as well as employee recruitment and retention will be identified along with mitigation strategies.
[bookmark: _Toc149339351]1.2 Research Background 
Hotel industries are facing serious challenges during the current time as per their requirement policies or in terms of their technological drawbacks. Thereby the proposal has deliberated to uplift those issues accurately. According to the business reports more than 80% of the hotel industry currently faces various challenges related to employee retention and requirements in the UK. Maintaining customer satisfaction through services provided by these businesses is the key intention of the hotel industry. Thereby, through this research, various approaches including employee shortages, and poor training facilities that cause a severe deduction in employee retention, will also be analysed in the proposal.
[bookmark: _Toc149339352]1.3 Company Background 
Premier Inn is one of the largest hotels in the hospitality industry of the UK that deals with more than 800 hotels across the country. As per the current times, this is one of the largest hotel chains in the UK (Premierinn, 2023). Due to the lavish services and advanced services, they are facing an extensive rate of demand in London (Convent Garden) as well. The Convent Garden branch acquires 15 boutique rooms and 58 luxurious rooms. Most of the Premier Inn branches currently operating their business in city centres and airports as well. On account of the quality of services, Premier Inn, (Convent Garden) has managed to achieve more than 92% consumer satisfaction rate. Each year this hotel chain gets over 38.69 pounds through the average rents of their rooms.
[bookmark: _Toc149339353]1.4 Research Aim and Objectives 
Aim
To understand the influence of the UK external environment affecting the employee recruitment and retention process of Premier Inn, London.
Objectives 
1. To identify the ways UK external factors are directly affecting the internal factors of Premier Inn, London regarding employee retention and the hiring process.
2. To recognise the core obstacles encountered by Premier Inn, London due to external factors while commencing internal employee retention and hiring procedures.
3. To assess some overcoming initiatives which can be adopted by Premier Inn, London, to adequately deal with external factors which are impacting their internal staff hiring and retention process.
[bookmark: _Toc149339354]1.5 Research Questions 
1. How the external factors are affecting the employee recruitment and retention of Premier Inn, London?
2. What major issues are witnessing by Premier Inn, London in their internal employee recruiting process due to external factors?
3. State the overcoming strategies which may apply by Premier Inn London, to reduce the effect of identified issues?

[bookmark: _Toc149339355]1.6 Research Rationale
The external environment is one of the crucial factors for the hospitality industry as these facts provide the capability to earn competitive advantages to these industries. However, at present, the hotel industry faces several challenges due to poor external management strategies. Eventually, they have to bear vast consequences in this hotel industry. Thereby through this research, the specific criteria that need to improve can be depicted prominently. Through the help of different sources, innovative methods can be identified that can reduce the effect of poor external management over the internal policies in this hotel industry. Taking Premier Inn as the research area, the research is thereby planned to measure these important facts in this proposal.


[bookmark: _Toc149339356]Chapter Two: Literature Review 
[bookmark: _Toc149339357]2.1 Analysing the importance of the external factors of the country over the internal process of the hospitality sector especially in recruitment and retention process 
The extreme demand for staff in the hotel industry increases rapidly as the fundamental criteria of this business are to provide exact facilities to their customers as per their demands. According to the words of Ghani et al. (2022), this is the root cause of these industries concern over employee recruitment strategies as well. Together with that, activities that include easy employee engagement. low-cost hiring and merit-based hiring processes can uplift the sudden ratio of employee engagement in this industry relatively. As stated by Marvin. (2021), well-managed retention activities may reduce the chances of an extreme turnover rate for certain organisations. Employee engagement also serves a variety of benefits for these industries as the customer service process eventually enhances along with the revenue strategies as well. 
PESTEL analysis
Political factors 
Among the other impressive facts that affect employee retention and recruitment policies, one of the most important ones is the stability of the country that encourages employees to be incorporated with business in this country. As stated by Díaz-Carrión et al (2020), different regulations such as visa policies and residential regulations also affect the retention process vastly. Along with that, employee rights-related regulations and the wage structure of the country directly influence the entire process. However certain changes such as Brexit and visa-related regulations that have been introduced in recent years affect the requirement process negatively.
Economical factor 
The currency rate and the certainty over the wage system is the primary concept that determines the requirement strategies for business. According to Asadi et al. (2020), different value of currency contrasting with the Pound currency of the UK varies the retention strategies severely. As per the words of Kichuk et al. (2019), different wage structures at the professional level also affect the requirement ratio as well. However certain situations such as inflation affect the wage system extremely. Unforeseen increase in daily expenses elevates the demand for the salary system. The hotel industry needs to construct reliable salary packages that may fulfil employee interests accurately. For instance, Premier Inn, London may raise its employee requirement ratio through these strategies relatively.
Social factors 
The cultural aspect has an earnest influence over the employee retention process of the UK and the establishment of social and cultural background of the employees serves grave importance in this matter. As per the words of Filimonau. (2019), understanding the cultural values of the organisation is one of the keys necessary for the employees that opens several options for better performance. According to the words of Baum. (2020), providing the employees required freedom can easily create a positive reputation for the organisation that increases employees' interest relatively. Companies need to value remote employees and their credibility thoroughly, which may increase the rate of requirement. However, the Pandemic situation caused serious challenges to the entire process as several restrictions had been appointed and, in most places, workers obtained large rates of unemployment that increased financial disruption relatively. 

Technological factors
Technology holds another important place in the entire process of employee recruitment and retention for the hospital industry. According to Tuomi. (2021), certain growth in the technological field provides several benefits to the entire process as employees take the opportunity to understand various operational activities of the hospitality business. Through different technology including artificial intelligence, and data analytics, better communication and association among the authority and the workers may ameliorate retain policy as well.
Environmental factors
The requirement policy of the particular company may influence a divergent rate of environmental factors such as promoting flexibility in terms of the work process of employees.  As per the words of Montes et al. (2019), presuming various helpful processes to the employees, especially in response to the shifting hours can become the cause of a better retention policy as well. 
 Legal factors 
As per the words of Hassanien (2019), the Constitution referring to customer law and legal rights of an employee in the professional field contains a magnitude range of facilities for the retention process of the hotel sector. However, during that time of Covid -19 there are a large number of regulations had been constructed for the wellbeing of customers as well as employees. Premier Inn, London may comply with these policies to secure the health and well-being of employees in the workplace as well.

[bookmark: _Toc149339358]2.2 Examining the issues faced by the hotel industry with respect to staff requirement process due to the external business environment of the UK
Economic disruption due to inflation
The extreme rate of inflation has hit ambiguously over the economic system of the UK and eventually, it affects employees vastly. Unanticipated increasement of the pricing rate for daily expenses create the requirements for economic strategies for the employees as well. As per the words of Bunn et al. (2022), sudden economic change decreases the intention of general entities in treating these facilities. These situations mainly affect the retention criteria of the hotel industry. According to Dogru et al. (2020), employees face an unemployment crisis due to this situation as well. Extra costs of employee training and requirement charges were considered unforeseen burdens over the profit of these businesses. The hospitality industry faces vast consequences of this process through the reduced rate of talented employees.
Effect of Brexit
The immense rate of uncertainty created by Brexit has shuddered the hospitality industry of the UK through the unforeseen challenges over the requirement structure. As per the words of Dowell, et al. (2023), the result of this political event, an assortment of barriers have been entrenched in the business sector of the country. As per the words of Pappas. (2019), among this, the hospital industry could not avail any benefits instead of vast negative consequences as well. According to Thissen (2020), recruiting foreign employees faces challenges as a result of visa discrimination between the UK and UE. Along with that, this event also increases the chances of increasing the transportation cost of various products that are essential for this industry. For all these causes, employees witness a range of turmoil in terms of the stability of their profession.
Impact of COVID-19
The arrival of the pandemic situation caused a wide range of difficulties for the hospital industry. According to Dube et al. (2021), the growing obstruction over the health and well-being of general entities of the country serves various barriers to the hotel business concerning performing new requirement policies for their betterment. The entire organisational culture was harmed due to the pandemic situation. Morality and loyalty among employees have been questioned concerning their professional activities as well. 
[bookmark: _Toc149339359]2.3 Evaluation strategies to mitigate sudden challenges in terms of employee recruitment and retention in the hotel industry
Performing marketing strategies for requirements
According to Blau et al. (2021), marketing strategies are a beneficial process that can increase employee retention in the hotel industry.  Promoting unique features that are served by the particular business may effectively grab the valuable attention of aspiring employees. As per the words of Harif et al. (2022), issues related to the shortening of employees can also be repaired through a well-managed marketing strategy that may cover various platforms at a time.
Applying Deloitte’s model
As per the words of Kvint. (2022), one of the most effective employee engagement models is Deloitte's model which focuses on creating an amicable situation for the workers to perform superlatively. Fragmenting the entire responsibilities among the higher authorities of a certain company may increase the chances of a positive employee engagement rate relatively. Furthermore, this model also serves various opportunities to the employees of the hotel industry that may proliferate the reputation of the Pacific organisation.

[bookmark: _Toc149339360]Chapter Three: Evaluation and Conclusion 
[bookmark: _Toc149339361]3.1 Evaluation
The entire proposal has been concerned with the impact of the external environment on the internal strategies in the hotel industry. Due to this, the proposal has maintained the importance of sustainable recruitment and retention strategies for the hospitality industry. Behalf of that, the above context has also enlightened necessary elements related to the topic as well. The research proposal has depicted sudden consequences related to this topic that relatively affect the entire process. In respect of that, PESTLE. Analysis has been elaborated to understand the external effect of the UK over the internal policies of the hotel industry prominently. Important political activities such as the Brexit event and Sudden economic disruptions such as inflation and their effect over the entire process have been maintained in the above portion. The pandemic situation caused a huge destruction in the business industry of the country. The specific way these affect the retention policies of the hotel business has also been depicted here. Together With that, the mitigation strategies that can work in this process most effectively have also been illustrated in the above context. 
[bookmark: _Toc149339362]3.2 Conclusion 
The entire proposal is severely focused on the external impact of the hospital industry that profoundly affects its internal policies. A variety of sustainable approaches that are necessary for the hospitality industry in terms of recruitment and retention have been depicted in the proposal properly. Important political facts such as Brexit and COVID-19 and specific ways these influence requirement and retention policies have also been described in the proposal. The proposal has further promoted a PESTEL analysis to analyse the effect of external features of the UK over various internal policies related to the hospitality sector accurately. Furthermore, the proposal also provides some recommended strategies that may improve the disrupted situation for Premier Inn, London as well. 
[bookmark: _Toc149339363]3.3 Recommendation
Provide greatest importance to employee’s requirements
This is suggested to Premier Inn, London to establish policies concerning the requirements of employee retention and requirements as well, through this, employees may be attracted towards this industry.
Improver the wage strategies for employees
It is to advise to Premier Inn, London to modify their wage strategy that may provide various benefits to their employees for their betterment. Employees feel safe and protected with an accurate wage system conducted by the organisation.
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