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[bookmark: _Toc151547190]Introduction 
In today's competitive business and job environment, technology is transforming the ways of learning and acquiring new skills. Learning opportunities have become more accessible and affordable for people due to technological developments such as the Internet, social media and mobile applications. Both employers and employees are benefitting from the role of technology in training and development.  Technology has offered flexibility and expanded reach of training programs, as employees can be part of training and development programs anytime and anywhere. This presentation is going to explain the importance of technology in training and development. It will analyse the benefits of technology-based training programmes for employees and employers using organisational examples.
[bookmark: _Toc151547191]Importance of technology in training and development 
Technology is becoming important in training and development, as it enhances the accessibility of these programs. A wide range of e-learning platforms are available for employees with flexible timings and freely available courses (Oduma et al., 2019). Training materials can be easily accessed from anywhere anytime using a computer or smartphone. Learners are not required to be physically present at the training venue, which has reduced the burden of time and cost. Hence, people from different parts of the world can be part of the same training and expand their knowledge. Another important aspect of technology in training and development is greater engagement. Technology is making training engaging using visuals, animations and online gaming activities. Traditional training can be boring due to a lack of visual appeal. It is also difficult to show practical examples in traditional training. Virtual reality (VR), gamification and artificial intelligence (AI) are making training facilities engaging for both trainers and trainees. Examples can easily be presented using relevant technology. 
Technology is encouraging personalised experiences in training and development. For instance, artificial intelligence algorithms can be used for measuring and monitoring performances and making training recommendations.  Training programs can be tailored to individual needs (Gegenfurtner et al., 2020). Hence, individuals feel more valued and engaged in the training programs. Better outcomes of training can be achieved by customising training and development programs as per learner needs. Technology also facilitates a safe and controlled learning space, as individuals can become part of training from their comfortable space. It also helps them apply and practice their skills. For instance, AI and VR simulation can be used for developing scenarios to apply new skills.  Learners do not fear real-world consequences using their newly acquired skills. Hence, confidence and other competencies are developed using technology during training and development programs. There are endless possibilities with technology in the learning and growth process of employees in organisations. 
Technology also offers collaboration and social learning opportunities. People joining online training programs from different places can collaborate and share knowledge and skills easily. Social media platforms have also helped in bringing people with similar skill sets or skill requirements together (Kost et al., 2020). There are communities of learners who share their experiences and opportunities for helping each other. Hence, new opportunities can be created by using technology in training and development.
[bookmark: _Toc151547192]Benefits of technology-based training programmes for employees 
Easy accessibility: The first benefit of technology-based training programmes for employees is easy accessibility and flexibility. Organisations can offer training opportunities for employees working in different time zones and locations. Employees can access training programmes at their convenience. It would enhance the participation of employees in skill development programs. Amazon is committed to making it easy for its people to have access to skills required for career growth. There are self-paced online training labs and resources available for employees to develop practice and cloud computing skills. There are more than 500 free courses available for employees to keep them updated on the latest technologies (aboutamazon.eu, 2022). Employees can access training programmes as per their skills and career needs.
Personalised learning experience: The next benefit of online training for employees is personalised training opportunities to work on specific skills or career goals. Different employees can have different learning needs and preferences. Technology enables organisations to customise training programs to engage individual learners and enhance outcomes.  Apple has introduced customised training programs for different career-related needs of employees. Demands for IT-related job roles are increasing with the increasing use of technology in the market. Hence, the company has introduced professional training and certification for employees working in IT management to meet this increasing need (apple.com, 2023). Online and self-paced training is designed to keep it accessible and flexible for all employees. 
Continuous learning and development: Another benefit of technology-based training is continuous learning and development opportunities for employees. Organisations are investing in training and development to keep the workforce updated with the latest market trends and skill requirements. Different types of training programmes are available for different needs of employees. Accenture is a popular IT company, which is investing $1 billion annually in learning and development programs for its employees. It has introduced deep-tech training, online games, workshops, hackathons and virtual reality to engage employees in training and development (accenture.com, 2023). Mobile-friendly online training is available to make training more accessible for employees. External certification courses are also available for upgrading careers.
Greater job satisfaction:  Technology-based training offers greater job satisfaction to employees by updating their skill sets and preparing them for better career opportunities. These trainings are easy to access and keep employees updated with latest employment trends. They also feel confident in managing organisational performance due to their updated skill set. According to a meta-level IBM study, millions of workers are willing to retrain and learn new skills due to technological development. IBM is focusing on creating tailored skill development experiences as per its employee's goals and interests (ibm.com, 2023). An open technology architecture and partnerships can help in taking advantage of technology in the learning and development area.
[bookmark: _Toc151547193]Benefits of technology-based training programmes for employers
Improved performance: Technology-based training programs can improve organisational performance and help employers in achieving organisational goals. New skills and knowledge developed among employees working from different locations. Skill requirements can be met by providing a wide range of skill training through flexible online platforms. Apple’s performance has improved over the years due to its investment in skill and talent. The company is known for its innovative and premium quality products (hbr.org, 2023). Hence, regular updates in the skill set of employees are important for the company's long-term success. Online training has enabled the business to provide continuous learning and growth opportunities to its employees. It has facilitated innovation through the application of new skills and ideas.
Availability of diverse skills: Technology-based training also enables employers to create a workforce with diverse skill sets. These skills can be useful for managing different business issues and situations. A diverse skill set can be a competitive advantage for the employer. It encourages new ideas and facilitates easy responses to change. Amazon is one of the largest organisations in the world that is operating in different business industries such as retail, IT and entertainment. According to Nkolakowski (2022), the company remains competitive by attracting and retaining top talents. Technology-based training provides learning and growth opportunities for employees and they stay longer in the organisation due to their career growth.
Employee motivation: Technology-based training can enhance employee motivation by advancing their skills and knowledge. Employers look for motivated employees who use their full potential to optimum performance. Online training meets the learning needs of employees and they feel confident about taking on new responsibilities and handling uncertain events. IBM has designed training to improve employee motivation and performance. Well-organised training ensures that all tasks are performed efficiently and with greater quality. Motivated and trained employees are a source of new ideas and innovative practices in the organisation (ibm.com, 2023). Hence, the company is focusing on the training and development of employees using both technology and traditional training methods. 
Added innovation: Technology-based training can bring innovative ideas and facilitate the use of new technologies in business operations. Employees with advanced skills can easily adapt to new technologies and find new ways to respond to change. Hence, employers can encourage innovation in workplaces by providing flexible and engaging training opportunities. Accenture is an example of building innovation through attracting and developing digital talents. The company is training apprentices to develop digital skills for accelerating the next phase of digital transformation (newsroom.accenture.com, 2017).  It is investing significant amounts in the training and development of employees to create a skilled and experienced workforce. Technology-based training is used to meet the individual learning needs of employees.
[bookmark: _Toc151547194]Conclusion
Thus, it can be concluded from the presentation that technology-based training is important for both employees and employers to improve individual and organisational performances. New technologies have enhanced the accessibility of people to new learning opportunities. People are sharing their knowledge skills using digital tools such as the internet, social media platforms and mobile applications to respond to digital changes. Big companies like Amazon, Apple, IBM and Accenture are using digital tools for the training and development of their employees. It is helping employers improve performances, and employee motivation and adding innovation in organisational tasks. Technology-based training is helping employees access continuous learning opportunities and feel greater job satisfaction. 
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