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Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics).
Current emphasis upon the way in which police services around the world address the issue of diversity in its policies and practices have been the subject of many high profile media coverages and far reaching investigations that have included those associated with Stephen Lawrence in the UK in the nineties and more recently in the USA around the treatment of George Floyd. Public confidence in the Police Service undoubtedly plummets during coverage and reporting of such incidents and organisations have to undertake enormous work to regain confidence from the public as a whole and more explicitly within communities of high diverse background.
The College of Policing (2021) recognises that the theme of diversity is a key priority for policing in the United Kingdom. This recognition includes emphasis upon improvement in understanding the need for equality, inclusion, collaboration and promoting robust leadership in enabling all police officers and police staff to enhance their understanding and recognition that diversity in communities can reinforce relationships within them and promote sound connections to promote inclusion. This understanding should be embodied in newly recruited police officers, suggests Miles-Johnson (2019),whose research identified that those individuals entering forces and training programmes, do so with positive mind-sets when empathy, compassion and pride is at its highest. 
Public perception of policing is not that of merely fighting crime and catching those responsible for committing those crimes, but is also related to the way in which individuals and communities are treated (Myhill & Quinton , 2010). Whether community policing is founded upon a philosophy or a model (Innes & Roberts et al, 2020), evidence of equality and fairness to communities that have a diverse population, can reinforce connections between them and the police and may result in an organisation that may be considered accountable and just in the actions they take (Bradford & Jackson, 2013).  
There are assumptions that trust in the police, among both immigrants and communities that have a high population of immigrants, may be lower. Bradford, Sargeant et al (2017), however, reviewed data from the Crime Survey of England & Wales to conclude that trust in policing practices is higher in these instances than amongst the non-immigrant population of the UK. Conversely, there is evidence to suggest that trust in police and policing practice can reduce dependent upon the length of time that an individual spends in a community within which they are resident (Pass & Madon et al, 2020). This being said, Bryant-Davies, Adams et al (2017) suggest that violent behaviour by police forces against racial and ethnic minority communities adds to the cumulative effect that those individuals experience within the wider social context. 
O’Neill (2015) suggests that the neighbourhood policing concept and the implementation of the Police Community Support Officer (PCSO) has developed more multi-agency and multi-individual collaboration across police forces. Recently, the College of Policing (2022) have published the Police Race Action Plan, developed in conjunction with the National Police Chief’s Council, which outlines the aim of creating an anti-racist police service that can be trusted by minority groups within communities. Contrary to the Crime Survey reviewed by Bradford, Sargeant et al (2017), the Police Race Action Plan (College of Policing, 2022) confirms that black individuals are many times more likely to be stopped and searched by police officers than their white peers, with trust in ethnic minorities up to a fifth lower than the wider population.  
The Code of Ethics (College of Policing, 2014) explicitly mandates that all officers must act with fairness and not discriminate, whist being mindful and sensitive to the needs of particular characteristic groups. Changes to attitudes of communities, media and the police service itself mean that in late 2023-early 2024 this will be supseded by the Code of Practice for Ethical Policing (College of Policing, 2024) which will have more emphasis upon decision-making and includes focus upon awareness of vulnerability, the changing needs of different communities throughout the service, the significance and importance of building trust, as well as developing a culture of non-discrimination through acceptance and understanding. This enhancement of ethics within the police service is supplemented by the view that the recruitment into the service of individuals from diverse backgrounds may encourage better engagement from minority communities and individuals with a more successful outcome on goals as well as public safety (Hong, 2015). The recruitment of officers from diverse backgrounds is seen as progressive in developing positive and successful engagement in communities. However, Donohue Jr (2020) suggests that challenges in the recruitment process including screening, attitudes and motivation can have a negative impact on the success of recruiting such groups.
The recommendations of the Lammy review (Carr, 2017), highlighted that there is a disproportionate number of individuals from diverse backgrounds in prison or custody at any given moment. As a result of this review and other reports, a tremendous effort, both from a resource and financial perspective is being undertaken by forces, the Ministry of Justice (2020) and other government departments to ensure that recognition of diversity, fairness and equity, alongside the promotion of inclusion is a key priority in engaging individuals, diverse groups and whole communities in all neighbourhoods nationwide. This work requires transparency, candour and scrutiny, often not only by forces and departments but by significant stakeholders to ensure progress continues and is ever evolving and dynamic, depending upon the fluid needs of populations.
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.
The exploitation by criminal gangs and organisations, of vulnerable children, young people and adults has been a much publicised topic in recent years. A recognisable topic on this theme is that of County Lines, whereby vulnerable individuals, often children and young people are violently exploited to move drugs and associated resources such as weapons and money across different parts of the UK, particularly into neighbouring counties and local authorities (Home Office, 2023). Hayes (2021) suggests an increase in youth and gang violence and crime, highlighting that a change to policy is required to enable more funding for organisations to support. Many strategies from UK government agencies, NHS bodies, safeguarding agencies and children’s charities are currently being worked towards, with the aim of reducing the impact that exploitation of this nature has on individuals, families and wider communities. Throughout this work recognition of the psycho-social factors that result in vulnerability to exploitation is highlighted and in policing, having an awareness of these risks can give opportunities to recognise those that may be vulnerable and may support prevention and proactive strategies to reduce the incidence. As a police service, it is important that, as the Code of Ethics (College of Policing, 2024, 2014) advocate that there is recognition of vulnerability in individuals and respect is paid to their needs. Therefore, having an awareness of those at risk will support pro-active policing and interaction.  
The Children’s Society (2019) suggest, in the absence of a formal definition of child criminal exploitation, that a definition from the descriptions of children and young people be considered, whereby it is seen as trusted individuals making vulnerable children and young people commit criminal acts for the benefit of the individual being trusted.
Research by Shaw & Greenhow (2020), that sought the views of health and social professionals through interviews and focus groups, highlights that children and young people who reside in the care system in the UK are particularly vulnerable, especially when shortcomings in the care system are factored into findings.  Marshall (2023) adds that children and young people who have had experience of the criminal justice system, through criminal offences, are also susceptible to exploitation by criminal gangs and individuals. Marshall (2023) suggests that relabelling young offenders as victims of exploitation. This, suggests Marshall (2023), opens up support avenues to the individual to access support and guidance, with the aim of being steered away from reoffending and solicited into more serious, sometimes violent, criminality. 
Children and young people in the care system, or those reaching formal adulthood and are therefore, care leavers, are greatly vulnerable to exploitation. This can be associated with significant emotional, behavioural and mental health needs, with a lack of stability being experienced as a result of movement between multiple care settings and the inability to form protective relationships with trusting adults (Local Government Association, 2021). Hallett (2015) completed qualitative research using interviews with young people who had experienced exploitation and with professionals involved in the identification of exploitation. Hallett’s (2015) findings reinforce that children & young people who are part of the care system in the UK are more susceptible to exploitation (in this instance sexual exploitation) and that the young people interviewed align themselves, as care receivers, to being exploited. One respondent to the research suggested that despite the exploiters being those that caused her harm, she sought solace in the attention given by them, correlating the concept of lack of stability and meaningful relationships for children and young people in care. 
Individuals that have a learning disability experience a higher risk of violence and exploitation, in particular those with communication difficulties (Jones, Bellis, Wood et al 2012). Franklin & Smeaton (2017) suggest that this group of individuals are almost twice as likely to experience exploitation and are less likely to disclose having been the subject of exploitative behaviour, as well as violence and abuse, to professionals. This may be considered a significant factor when police services are interacting with people with learning disabilities and highlights the need to have a robust awareness of needs and circumstances. 
The National Crime Agency (2019) suggest that more robust and co-ordinated work and approaches are needed to tackle exploitation of vulnerable children, young people and adults and that agencies, especially the police require a collaborative approach with partner agencies, including health, education and local authority, as well as charitable organisations to reduce the incidence and impact of exploitative practices. Support for all vulnerable individuals, with the goal of diversion away from crime and exploitation by criminal gangs is the aim of many interventions within local policing initiatives across the UK. An evaluation of these initiatives highlight the characteristic risks of exploitation that include family breakdown, child abuse, individuals with learning and cognitive disability or difficulty that may be vulnerable to cuckooing and other exploitative practices by organised gangs (College of Policing, 2022). 
An extensive amount of work is being initiated and undertaken by police forces across the UK to reduce the risks and harm that the exploitation of vulnerable people creates to individuals, families and communities. Having an awareness of those most at risk can provide policing services with the tools for better recognition and intervention with the ultimate aim of the eradication of this heinous practice. 
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Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness?
The police, as a professional body, have a statutory duty to protect the public from harm and to prevent crime (College of Policing, 2014). For over 20 years Multi-agency Public Protection Arrangement (MAPPA) is an arrangement that has been in place, in England and Wales, to safely manage the risk posed by individuals that may pose a significant harm to the public, achieved through the core functions of; identification of individuals; the assessment and management of the risk posed; and the sharing of relevant information to ensure public safety (Taylor & Yakeley (2019). Those individuals broadly include registered sex offenders and those who have committed, and have been imprisoned for, violent crime (HM Prison & Probation Service, 2023). The MAPPA process places offenders into one of three categories and the subsequent risk assessment and management of the individual place them into an identified and agreed level of management, usually directed  by the number of agencies involved, the intensity of the involvement utilised to manage them.
MAAPA is considered a community protection model that prioritises the rights of communities and victims over those of the offender, through robust restriction, monitoring, treatment and control, achieved through partnership collaboration (Kemshall, 2023).  As with many processes that rely upon the collaboration of a range of agencies and professionals, there can be a fallibility associated with the arrangements and whilst the strength of MAPPA may be contributed to robust collaboration, liaison and information sharing across agencies, resulting in the experiences of MAPPA being generally positive (Taylor & Yakeley, 2019), the implementation of legal powers for any given agency can often be delayed for a range of factors (van Felius & Bates et al, 2023), including lack of resource, the need for a different agency to act first or an agency or professional considering that the use of legal powers may not be the most appropriate. Despite the authors recognising the limitations of bias and rigour in qualitative research methods, the semi-structured interviews used in this qualitative paper were sourced from a large participant group, intentionally collated to reduce the risk of this. 
Yakeley & Taylor (2011) suggest that MAPPA processes may prioritise the safety of the public whilst neglecting the human rights of the offender, from the perspective of privacy and confidentiality with Goethals (2018) adding that ongoing intrusion can have an effect on an individual’s rights. Yet Wong (2021) implies that the information sharing evoked from MAPPA processes, is a critical concept when considering the work of counter-terrorism agencies. In terms of victims and of resource capacity, however, McCartan, Hoggett & Kemshall (2018) imply form their work that more resource should be prioritised and utilised into crime prevention, to subsequently reduce the resource heavy work required to identify and manage offenders following conviction and subsequent release from prison. 
A literature review by Pemberton & Kewley et al (2023) found that MAPPA processes can be successful and effective but there is great importance and responsibility placed upon the specialist individual professionals tasked with the management of sexual or violent offenders (MOSOVO) whose drive and belief that offenders can transition into an alternative lifestyle choice bears the core of MAPPA success. Pemberton & Kewley (2023) add that the training, development and professional support of MOSOVO staff is key to their motivation by providing them with the knowledge and skills to not only identify and manage risk but to also recognise and support the strengths of offenders and utilise these to affect behaviour change. 
Christensen & Rayment-McHugh et al (2022) performed a broad-ranging literature review into assessing police management strategies in monitoring child sex offenders, establishing that risk management, alongside the use of available technology were the most reliable factors in increasing and maintaining public safety. The literature simultaneously highlighted that there are extrinsic factors that have negative impacts upon success, when considering the management of offenders that are of high risk, including resource and capacity of any given service and that of reliable and timely information sharing, with the latter being cited as reason for failings on the majority of occasions. There were limitations cited for this paper, however, with the authors suggesting that it was not a full systematic literature review. However, they add that the Rapid Evidence Assessment method is suitable for reviewing policy related material and the effects that those policies may have. 
Evidence suggests that success can be borne from the use of processes such as MAPPA when identifying and managing the risk posed to the public by violent offenders and sex offenders. However, those successes care dependent upon a range of factors, mainly external but with some evidence of intrinsic characteristics too. Motivation and passion from those tasked with the role of change agents is key to success. When coupled with training, development, resource and a reliable mechanism for the sharing of critical information about offenders, that may be balanced with the rights of the offender and the victim (whether individually or collectively), success of these high risk situations may increase, with a positive outcome for the offender and more critically for victims and wider communities.  
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Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable?
Most public and some private organisations in the UK are monitored and scrutinised by a “watchdog.” The police service in England and Wales have in place, the Independent Office for Police Conduct (IOPC). The College of Policing Code of Ethics (2014) mandates a set of ethics and expectations from officers that include, amongst others, fairness, honesty, accountability, objectivity and respect. Part of the role of the IOPC is to satisfy that these ethics and standards are upheld in contentious circumstances that are identified as requiring scrutiny and review (IOPC, 2024). To supplement this scrutiny, where there are significant questions about the conduct of police officers, primarily in the line of duty but not isolated to this, a wider ranging review of behaviour may be required, with even the IOPC not excluded from this practice (Home Office, 2023). High profile reviews in the past have highlighted that relationships with the police service and the media in the UK is fraught and contentious, and although reviews such as the Leveson Inquiry surmised that the Metropolitan Police Force did not demonstrate evidence of corruption, the media subsequently continued to report this in a negative light (Mawby, 2014). 
Donner, Fridell & Jennings (2016) suggest in their quantitative research that misconduct in any occupation or role in society has an intrinsic link with individual self-control. When placed in the context of policing and the trust and confidence the public place upon police forces and the officers that serve within them, this resultant misconduct can damage relations for individuals and communities. Whilst the study is undertaken with and limited to police officers in the United States, the human factor and the models for analysis used can be translated to other settings. Syed & Ashwick et al (2020) additionally contribute misconduct to poor occupational mental health in serving officers. 
With misconduct, whether through a lack of self-control, poor mental health or otherwise, a topic of contemporary concern, independent review of police behaviours, actions and omissions is critical in maintaining candour and transparency in policing in the UK. Mugari’s (2023) systematic literature review into a range of independent bodies, tasked with police scrutiny, throughout several continents, suggests that the IOPC in England and Wales is one of the more robust models in use, due primarily to its detachment from the police service, offering it the opportunity for fairness, transparency and a an objective viewpoint into the conduct and accountability of both the individual officer and the organisation as a whole. Mugari (2023) adds that the IOPC collaborates closely with the College of Policing to facilitate resultant learning opportunities and publish recommended actions to address any shortcomings that have taken place. This robustness can be considered as a move away from the predecessor of the IOPC, namely the Independent Police Complaints Commission (IPCC). Savage (2013) suggests, as a result of his research into the notion of independence in relation to the reviewing of police behaviour and conduct, that there are 3 primary core concepts at the heart of true independence, those being impartiality, objectivity and the process of being at distance from the police service as an organisation. Savage (2013) adds that the transition towards a body such as the IOPC aids the realisation of these concepts and would add to any duty of candour placed upon regulatory and review bodies.  
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