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The study will help to generate valuable knowledge on the motivations and traits required to become a successful entrepreneur. The word entrepreneur refers to certain people who have applied their skills and worked on their motivation to successfully run and own any business (Burns, 2022). The global hospitality industry started evolving in the 18th century and currently has become one of the largest business sectors with the assistance of several entrepreneurs. Their behavioural traits and motivation have made the industry an essential part of tourism management. In this study, four major traits or motivations of entrepreneurs will be explained by giving practical examples from the hospitality industry.       
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In the hospitality industry, the major issue of running a business is the threat of being substituted by other competitors. Hence, the most important trait that needs to be present in an entrepreneur is motivation and capability to bring innovation. Innovative thinking is the most essential trait that turns a common businessman into an entrepreneur (Barringer and Ireland, 2021). With the help of this trait, a person can develop a unique idea to start a business and increase creativity in business design. The market size of the hospitality industry has increased to nearly 1 trillion GBP (Statista, 2024). Hence, in this condition, innovative thinking is a valuable asset that can offer a competitive edge to a hospitality business. The importance of the trait of innovative thinking has been explained comprehensively through Schumpeter’s innovation theory. In this theory, it has been stated that the responsibility of an inventor is to create new techniques whereas an entrepreneur acts as an innovator to employ the techniques in business management (Williams, 2021). A hospitality business must be started with a disruptive innovative idea to decrease its imitability. Through this trait, an entrepreneur can make the business stable in its early phases. Innovative thinkers also possess the ability to solve business problems in an innovative way and take business risks to foster innovation. Hence, it is considered a fundamental trait for entrepreneurs. 
The value of the innovative thinking trait can be discussed through the example of a famous entrepreneur in the global hospitality industry, John Willard Marriott. The American entrepreneur earned international recognition by establishing Marriott International in 1927 (Marriott, 2024). The entrepreneur earned praise from the public as a top-class innovator. He previously ran the business as Hot Shoppes Restaurant chain. With the help of innovative thinking the business activities of food service were diverse to accommodation and established the hotel (Marriott, 2024). The leisure services of event organisations, swimming pools and others were unique at that time compared to other hospitality businesses. Hence, Marriott International has seamlessly expanded its business internationally. The innovation in Marriott International has helped it to become a market leader in the global hospitality industry by acquiring 8785 properties (Statista, 2024). The innovative trait of John Marriott was passed down to his following business leader Bill Marriott, who further innovated the hotel business with the application of modern AI technology.            
The other crucial trait that must be present in an entrepreneur is the personality to become a leader. The leadership trait is important to be present in entrepreneurs that makes them receive respect from their followers (Mariotti and Glackin, 2012). Hospitality businesses are such types of economic activities that can be solely operated. An entrepreneur requires assistance from a group of people to establish a business and carry out different activities like entertaining guests, housekeeping and many others. Hence, an entrepreneur must have the ability to lead a group of internal stakeholders. Leadership is a complex trait that is comprised of different behavioural attributes like dignity, confidence, positivity, analysis and many others. Leaders need to have a strong personality that makes others follow them. As stated in The Trait Theory, people born with strong personalities, analysing skills and motivation-giving abilities are easily respected by others (Postigo et al., 2021). People want to follow such a personality as a leader. Hence, it became easier to carry out entrepreneurship with such a personality. Entrepreneurs in the hospitality sector need to become effective leaders to run their businesses in the desired direction. 
The importance of effective leadership in founding and running a business has been demonstrated by a famous British entrepreneur Peter Hutchinson. The entrepreneur played a major role in the advancement of the UK hospitality sector by founding Wyboston Lakes Resort in 1983 (Wyboston Lakes, 2024). It is admitted by the managers and employees of the hospitality organisation that the entrepreneurial vision of Peter Hutchinson influenced them to follow his directed path. The motivational speech of Peter Hutchinson has strengthened the hotel business with suitable human capital. His assistance in performance management as a business leader has made Wyboston Lakes Resort one of the customer-favourite accommodations in the UK. Apart from influencing followers, the leadership trait of an entrepreneur also allows them to properly lead the established business (Rickman and Roddick, 2013).  Peter Hutchinson has successfully led the business in a victorious pathway and expanded the hotel business by creating more accommodation space and leisure activities.        
Self-motivation to represent the potential of a certain social group or demographics drives a person to become an entrepreneur. Apart from earning financial gain, entrepreneurship also offers a person social recognition (Blackwell, 2011). Setting up a successful business in a sector allows an entrepreneur to become recognisable in a global context. Such motivation for worldwide recognition makes people passionate about running a new business successfully. Several ethnic groups in the world are neglected by higher social groups and considered incapable of becoming successful entrepreneurs. Such misconception can be removed by establishing an international business. Hence, the concept of ethnic entrepreneurship emerged (Timmons and Spinelli, 2008). People of different low SES groups have been engaged in entrepreneurship as a motivation to earn recognition. Similarly, people from different demographics especially women and the LGBTQ community have shown interest in entrepreneurship to present their self-actualisation. The concept of self-motivation has been supported by the Status Withdrawal Theory. The theorist has mentioned the fact that internal motivation and human value to earn respect for their belonging to social groups or demographic status encourages them to take effective actions to become an entrepreneur (Ziemianski and Golik, 2020). People from such demographics and social group desires to withdraw their status from being neglected by becoming entrepreneurs. 
A case on the impact of self-motivation in entrepreneurship is Mandy Farmer. She became a well-known entrepreneur after establishing Hotel Zed. Being a woman, Mandy Farmer realised the fact that people treat different demographics differently. Men are often considered more reliable to achieve success compared to females. Self-motivation to break this stereotype and represent the capability of women encouraged her to continue her professional career as an entrepreneur (Hotel Zed, 2024). Mandy Farmer desired to achieve self-actualisation by becoming an entrepreneur who could expand a business in a wider geographic location. Her passion for the business has supported her in leveraging the opportunities of the hospitality industry like the demand for luxury rooms and entertainment. As a consequence, Hotel Zed has entered different locations like Tofino, Kelowna and Victoria. Mandy Farmer has proved the fact that natural encouragement to change a social concept or social status can make an entrepreneur capable of operating a business effectively.                  
Empathy for own society is a common trait of an entrepreneur that also acts as the motivation for entrepreneurship. The main motive of entrepreneurship is to create a new business and run it successfully that can add socioeconomic value to a community (Hisrich et al., 2008). Several entrepreneurs possess the trait of being sympathetic to the socioeconomic condition of their surrounding community. Such personality increases their motivation to become an entrepreneur and make a positive socioeconomic change in the community by establishing new organisations. Such trait and motivation are frequently observed in the case of the hospitality business. As the development of hotels, restaurants and leisure centres is a sign of urbanisation, several entrepreneurs in the hospitality industry set up their businesses to make social changes and improve the condition of their communities. The entrepreneurship motivation has been mentioned in Max Weber’s Theory of Social Change. The theory has conceptualised the fact that the motivation for social development in a certain region drives people to continue entrepreneurship successfully (Wadhwani et al., 2020). The development of large-scale businesses in a specification region adds economic value by creating jobs and also upgrading the standards of social lives. Hence, empathic entrepreneurs become engaged in advancing their businesses.
The fact that empathy for a local community can make an entrepreneur triumphant has been observed in the case of Marc Wachsberger. The entrepreneur has improved the socio-economic condition of South Africa by establishing The Capital Hotels. The entrepreneur has expressed sympathy for Nelspruit and other cities in South Africa due to the lack of improvement in the hospitality business. Different local communities of South Africa were neglected to become tourist sports as a result of insufficient luxury hotels. Marc Wachsberger’s empathy for such a condition encouraged him to build the hotel and address the socio-economic issues of the country (The Capital, 2024). His motivation to change the social condition led him to become an entrepreneur in the hospitality sector which is crucial for the development of a country. Such motivation makes an entrepreneur compassionate about the business and its value position (Rae, 2008). Rather than working for personal profit, such entrepreneurs make business decisions that can positively impact the overall community.      
The aforementioned traits and motivations of entrepreneurship are heavily different from each other. Although, more than one trait can be present in one entrepreneur. Innovative thinking is a trait that is related to the management of business operations (Zimmerer and Scarborough, 2011). In contrast, leadership trait is mainly concerned with the behavioural approach of the entrepreneur with business people. An entrepreneur needs to possess both traits so that a new business can be properly managed. For instance, apart from becoming a capable leader of Wyboaton Lakes Resort, Peter Hutchinson has also put effort into innovating the business. Following the demand for luxury and leisure, he has diversified the services of the resort with unique spa facilities, golf, restaurant and event management (Wyboston Lakes, 2024). Similarly, John Marriott has gained appreciation from the employees of his international hotel due to his leadership beside having innovative thinking traits. His leadership heavily increased the strength of the internal workforce of the company. These personality traits are generally inborn. Compared to this condition, the motivation for entrepreneurship can also influence the development of such traits in later stages while running a business. For example, Mandy Farmer has acquired the professional ability to innovate a business due to her self-motivation to withdraw a stereotype of social thoughts against women. She has led the business with an appropriate personality that made her followers enthusiastic about considering her the leader of Hotel Zed. 
The empathy of society is comparable to self-motivation as in both cases the entrepreneurs try to modify the social condition. Demographic attributes include region of origin besides gender. Hence, the motivation to improve the socioeconomic condition of an entrepreneur works in a similar way and supports acquiring traits like leadership and innovative thinking (Nelson, 2013). In the case of Marc Wachsberger, his urge to modify the regional condition has made him efficient in innovating the hospitality business. He has led the employees effectively to fulfil the purpose of social change as well.                   
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The study has shown the contribution of various motivations, traits and personalities in the course of becoming an entrepreneur. Innovative thinking is the foremost trait to manage a business effectively. In addition, an entrepreneur should also possess the personality of a strong leader. Each of the traits has been supported by relevant academic theories. It is also found that the urge to gain worldwide recognition and help a community for social development also acts as entrepreneurial motivation. It is argued that an entrepreneur can have more than one trait or motivation for continuing entrepreneurship. From the overall discussion, it can be stated that future entrepreneurs must have the motivation to add value to the social sustainability of a community and develop all necessary entrepreneurship traits to run a business. 
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