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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

Since qualifying as a social worker, I have remained in the team I completed my 3rd year placement in.  Having been here two years I have been afforded numerous opportunities to learn, develop, and enhance my practice.  An area of practice I feel I need to develop my skills in is working with professionals outside my organisation, learning what their individual roles are, and what their role is within the family we are supporting.  Multi-agency working is crucial when safeguarding families and children, and the social work role is now so varied and complex that there are few, if any, social work roles that do not require a multi-agency approach (Morris, 2008).

Using Borton’s reflective framework (1970) has assisted to me to reflect on my progress to date and develop a plan to manage and meet my future learning needs.  In order to develop and maintain professional curiosity and self-awareness, reflection in practice is crucial (Baldwin, 2004).

Having worked in a social care background for most of my career I feel that I brought a lot of experience into my social work role however, the responsibility of the safeguarding role is what I have found most difficult.  I understand safeguarding and have always been mindful of it in all my roles but becoming a frontline social worker felt a lot more responsible and challenging.  I understand that as social workers in a frontline team it is our job to safeguard children but, I do not have the same clarity for other’s roles as I do my own therefore, this is an identified learning need.  To develop my learning in this area I will utilise supervision with my Practice Lead and spend time visiting external agencies and speaking to their members of staff to determine what their safeguarding procedures are, and at what point would they make a referral to social services.  Additionally, I plan to liaise with the teams within the organisation I work to help me to understand what services are available to the families and children I support. 

Applying analysis in complex situations is something that the social workers in my team are required to do regularly.  The Social Services and Wellbeing (Wales) Act, (2014) places a duty on the Local Authorities in Wales to assess the needs of a child, to determine if they have care and support needs, and if so, what those needs are.  During supervision I have identified my second learning need which is having the confidence to apply my analysis to my assessment of a situation, rather than continuously look for reassurance.  As a newly qualified member of the team, I do not underestimate the importance of a manager’s guidance and reassurance however, I find that much of the time I have drawn the same conclusion, but not had the confidence to add it to my assessment.  To develop my confidence and skills in this area I will utilise supervision as well as shadowing more experienced social workers.  I will also request permission to read other social work assessments as I believe this will assist in my learning.  Training courses that assist and promote the quality of assessments is available within my authority therefore, this is something else I will use to develop my skills in this area.

My third learning outcome has been identified by me and my manager during supervision.  It is the need to build on my experience when working in a crisis.  During crisis it is imperative that the social worker has the skills and confidence to make professional judgements.  Within our team social workers are required to be part of the duty rota which involves attending urgent safeguarding incidents.  This falls under Section 47 of the Children Act (1989) which legislates that a Local Authority must investigate, to ascertain if there is a need to safeguard the child in question.  To ensure that I can develop the skills and knowledge, as well as the confidence necessary to take part in this rota, I will continuously ensure I am up to date with relevant legislation and utilise all shadowing opportunities to gain as much practical experience as possible.  I will also use supervision to assist in my learning, giving me the opportunity to ask questions and benefit from a manager who has more experience than me.  The British Association of Social Workers (BASW) states that good quality supervision is pivotal in the development of good social work practice.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

Using Borton’s reflective framework (1970) I will reflect on my development during the past year.  As a newly qualified social worker I was aware of the responsibility and challenges that came with safeguarding children.  I felt anxious about my ability to do this effectively and needed to understand the role of external agencies given that we worked so closely together.  It was imperative that I built my skills and knowledge, as well as my confidence as my role sat within a safeguarding team.  

I have been fortunate to remain in the team where I started my placement therefore, I have benefitted from the continuity that has brought.  I now have a much better understanding of my role and the responsibility of external agencies.  I started by shadowing more experienced members of the team when they chaired Child in Need of Care and Support reviews, and I attended Child Protection conferences for my own cases as well as others.  I have found that Child protection, whilst being a higher level of safeguarding, can be easier to navigate due to the statutory framework in place under the Children Act (1989), making processes and procedures more simplified than a Child in Need case where a parent must work with the social worker under a voluntary arrangement.  These are multi-agency meetings and gave me a clearer understanding of the role of external agencies and their responsibilities towards safeguarding.  For future learning I will continue to shadow senior social workers in the team and maintain the relationships I have developed with external agencies.

My confidence when applying analytical skills in assessment has developed greatly.  I now feel I can undertake more complex assessments and am carrying out PLO assessments, with the confidence that I have the skills to complete these assessments fairly and in partnership with families, in line with the Code of Professional Practice (CoPP) for social care (Social Care Wales (SCW), 2017, 3.1).  Additionally, I have been supported and encouraged to voice my professional judgement when making decisions.  I have attended training on ‘professional curiosity’, a multi-agency day, allowing professionals to develop a more inquisitive approach to safeguarding.

The complexities of the Public Law Outline and the family court arena are extensive and each family we support are unique.  Some families will have cultural needs and others I have supported speak little English therefore, they have required an interpreter. I understand the need to continue my professional development in this area and to work in a way that encompasses the Code of Professional Practice (CoPP) for social care (Social Care Wales (SCW), 2017, 1.4, 1.5).  During supervision we have identified training that I can attend which will provide insight into giving evidence in family court.

Furthermore, I am adapting the ‘professional curiosity’ training into a more compact version so that I can share this with the members of the team who were unable to attend.  This will assist my learning as research suggests that individuals learn better when they teach what they have learnt, as this allows them the opportunity to reflect on what they have learnt and make sense of it (Topping, 2017)

In relation to my third learning outcome, I have developed my skills when working in a crisis and am now part of the Section 47 duty rota and no longer shadowing. This means I am responsible for completing investigations under Section 47 of The Children Act, (1989).  Whilst I have developed my skills and confidence in this area it is important to acknowledge that it is ongoing learning and development.  Every family we support is unique and every urgent referral is different.  Shadowing opportunities, regular supervision, and case discussions in team meetings have all assisted with my learning.

Moving forward I plan to attend further training that will be beneficial to crisis intervention. To give myself a wider field of experience I have enquired about the possibility of shadowing the Emergency Duty Team as this will enhance my practice safeguarding in children’s services.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

I worked with a mother who told me that she felt she could be herself with me and I didn’t judge her.  I found this comment had an impact on me and my practice now and in the future.  Whilst I have always treated families with dignity and respect, I did it without thinking.  Since this comment I am now conscious of my practice and work harder to ensure I understand my families.  I have also developed on my ability to empathise and try to put myself in their position.  My aim is always to be the social worker that I would want in my own life, and that of my children if necessary.
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