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& EVENT
CONCEPT

- Event Type: Educational & Business
Conference (MICE Industry)

- Sector: Cultural & Business

- Primary Aim: Promote understanding of
religious diversity in hospitality (NSMH,
2024).

- Primary Venve: Shangri-La Bosphorus
Istanbul (Guru, 2020)

- Backup Venue: Conrad Istanbul Bosphorus
(Four Seasons, 2024)





[image: image3.png]2. Delivery Phase —Event execution,
2, Doy preme e execter STUDY &
(Getz and Page, 2024)
PLANNING
financial review, impact assessment
(Bowdinet al., 2011). PHASES

Market Demand (Akhavan et al, 2021)

Venve Suitability (Croft, 2024)
Financial Viability (B erry and Shabana, 2020)

Risk Assessment & Contingency Planning (Getz and Page,
2024)

Compliance (Equality Act 2010)
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Target Market

Hospitality industry profssionals (hoteliers, travel agents, tourism boards) (Berry
and Shabana, 2020)

Religious organizations & interfith councils (Sledge, 2017)
Academics & rescarchers in religious tourism (Vergun, 2022)

Travel & tourism businesses (Sledge, 2017)

Market Demand

Increasing demand r fith -based travel & inclusive hospitality (Sledge, 2017)

No existing large-scale event covering this niche (Berry and Shabana, 2020)

Competition

Limited direct competition; opportunity fr niche market positioning (Vergun, 2022)
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Revenue Sources

Ticket Sales (1,000 x $200) (eowinerat, 2011) 200,000

Sponsorships (airlines, hotels, NGOs) (Wrataland Skrioposios 50,000
2022)

Merchandise & Post-Event Sales (wratalland Skrioposios 2022) 10,000

Projected Expenses (Eacinesl 2000

Venue Rental 50,000
@rizirg 20,000
Marketing 15,000
Sroier P 30,000
Total Expenses 160,000
Expected Profit 110,000

(Break-even achieved)
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Marketing Mix (7Ps) oo and imer, 1961 ima et o, 2024
- Product Interfaith conference with expert panels
- Price Tiered ticketing & sponsorship fiers.

- Place In-person event + digital streaming

- Promofion Social media, indusiry parierships

- People Targeting religious & hospitality professionals

Consumer Decision Process (PIECE Modeljair and Thompson, 2009)
- Problem recognition— Demand for inclusive hospitality.

- Information search — Event website, testimonials.

- Evaluation — Comparing competing events.

- Choice — Ticket purchase.

- Experience — Posiive networking & learning experience.





[image: image8.png]Potential Issues & Solutions:

- Short Staffing — Contract agency staff (Silvers and
O'Toole, 2020)

- Streaming Failures — Dual infemet service providers
(Padilla and Freire, 2019)

- Speaker No-Show — Backup presenters & virtual
options (Ottaviani et al., 2024)

- Security Risks — Trained event security & emergency
protocols (Nadda et al., 2020)

Backup Venue Plan:

- Primary: Shangri-La Bosphorus, Istanbul (Ottaviani et
al., 2024)

- Backup: Conrad Istanbul Bosphorus (Nadda et .,
2020)
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(Tang etal., 2024).

Research & Planning . .

Venue Booking

Sponsorship Outreach

Marketing
Ticket Sales
Speaker Confirmations

Logistics & Staffing
Event Execution

(Getz, 2018)
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Success Factors:

- Comprehensive planning & risk management:
- Strong stakeholder engagement

- Clear financial strategy ensuring profitability
Next Steps:

Secure final sponsorships, launch marketing campaign, finalize logistics
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