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[bookmark: _Toc70710986]Executive Summary:
The report deals with the global business environment of the prominent retail fashion company Next PLC. It covers theoretical overview of the company of Next PLC and gives description of the financial situation of the company and position of the company’s fashion industry in a global perspective. The report analyzes the situation of the global fashion industry in brief according to the PESTEL analysis and from the point of view of the porters five forces. Moreover, the report refers to both opportunities and challenges in the pandemic situation in terms of fashion retailing industry. It delineates some strategies for the Next PLC during the pandemic situation.     



[bookmark: _Toc70710987]1.Introduction: 
This report will discuss about the retail fashion industry and the impact of that industry under the global environment perspective. It will give necessary information of Next PLC which is a reputed retailer of fashion company operated majority of their operations domestically in UK. This report will give a clear overview on the global market position of the Next PLC. The report will analyze the global scenario of fashion industry and scenario within the company though PESTEL model and identify the competition of the industry by another model which is porters five forces. At the later part some tactics has been identified for the company to cope up with the pandemic situation.




[bookmark: _Toc70710988]2.Company Profile: 
The company is associated with the selling of retail clothing. It has 44,193 number of employees that are currently working. The company was established in 1864. But the name of Next PLC was given in 1986. The company sold their products in both online and offline platforms. They have 185 franchise stores in 31 countries (Next PLC, 2021). The company has already established a strong market position in the global retailing industry. They are offering quality products with their shop of high streets by having more than 470 stores in both UK as well as Ireland market. They have already launched their online services through e-commerce facilities. They are specifying their target group tactfully. Their target group is those people who have ages between 20-40. Their main focus is to serve the domestic market. Their market shares of providing domestic market is approximately 95%. Their online retail sales as well as profit has an increasing trend in the recent years. Pandemic is accelerating the growth of online platform significantly (de Villiers, 2020). On the other hand, both sales as well as profit decreases to the retail store segment. The retail store has a trend of negative impact.   
 [image: ]
Figure 1: Sales and profit of Next PLC
Source: (Next PLC, NXT:LSE summary - FT.com, 2021)
[bookmark: _Toc70710989]3.State of the Global Fashion Industry:
The state of the global fashion industry as well as the current scenario within the company have been analyzed from PESTEL model as well as porters five forces model
[bookmark: _Toc70710990]3.1 PESTEL Analysis: 
· Political factor: Under the political factor, the transition period associated with Brexit has a significant impact. With this agreement UK cancelled their membership with EU. It has some major consequences on the overall fashion industry globally. It has increased distribution cost if Next PLC wants to complete their product delivery in the countries that have association with the European union. It has imposed some barrier in free trade by imposing additional cost like tariff while importing raw material (Smith, 2021). It has reduced investment so as the GDP. Moreover, government support during the pandemic plays another important role as a political factor. 
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Figure 2: Investment Trend as FDI before and after the Brexit Agreement
Source: (Hanten and Sacarcelik, 2018)

· Economic Factor: Under the economic factors, unemployment rate, exchange rate and consumers purchasing power will be the key determinants (Vogel and Watchravesringkan, 2019). From figure 1, it can easily be seen that online sales have been increased from 2019 to present. The figure is going up in terms of profit of online platform as well for Next PLC. 
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Figure 3: Impact of E-Commerce During the Pandemic
Source: (Reasons for Consumer Inclination towards E–commerce during COVID -19, 2020)  
This is the clear indication that retail sales have been increased in UK market after the covid 19 pandemic. Next PLC is a major market player in the fashion industry that takes order via mail and delivers their product to the client. The graph is also showing that the retail trade via mail order has been increased.   
· Social Factor: Social factors play very crucial role. It includes the consumer behavior, taste as well demand. During the Covid 19 pandemic, people are preferring to purchase retail product from the online platform. This has very significant impact for all the business. Because this increases the significance of online business. Many retail businesses have started online segment of their operations. Next PLC has invested a lot in retail online and done their promotional activities because profit generation percentage is higher for online retail stores compare to offline retail stores (I. Babuta and Harianto, 2021). Customers are also able to take services from internet and they have every support to occupy the service. 
· Technological Factor: Technology is a blessing for digital marketing. It helps to accelerate digital marketing for retail fashion. It helps to expand the overall business operation for the retail fashion. It facilitates the industry growth for retail fashion. It facilitates the product accessibility for the intended customers. Consumers can check the product and get available necessary information regarding the product and verify the product while purchasing.
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Figure 4:Global Fashion Industry and E-Commerce
Source: (Hoyt, 2019)
The global fashion industry is expanding day by day. Online retail segment of fashion industry is flourishing and the shares of total sales correlated with e-commerce looks very prominent.  
· Legal Factor: Legal issues refer to the compliance according to regulatory authority in a consumer business. Next PLC is operating their operations ethically. They do not recruit any child as their employee. They are not forcing any child to accomplish their task. They are also promoting themselves as they are always against child labor (Kayumi, 2019). This will eventually create a positive impact for the stakeholders of Next PLC and helps to increase their sales. This will ensure the reliability of the business operation among their consumers. The company is always focusing the safety of their all employees (44,193 employees). They are always following consumer law regarding the protection of consumer rights and ecommerce process carefully. They are negotiating with after sales services and taking valuable feedback from different online survey. 
· Environment Factor: Though Next PLC has served 95% market shares of their operations in domestic market, it is planning to expand their operations in other markets. It has delivered their retail products in 31 countries having established franchising. Next PLC should be very careful about the environment standards while entering new market or starting a different business in the existing market. Next PLC is concerned on the green environment issues in their production process. They are working to make sure the proper usage of organic material that reduce the carbon emissions (Strangmueller, 2019). 
[bookmark: _Toc70710991]3.2 Porters Five Forces Model:
· Threat of New Entrants: There is low to moderate threat of new entrants. It is really difficult for a new company to establish a retail fashion company because it needs huge capital as well as continuous innovation. Probable threat may come from big firms who have capital, technology and knowledge operated in a global market. For example, Calvin Klein and Donna Karan would create possible threat. 
· Threat of Substitute Products: There is high threat of substitute products. There are lots of market players in the global fashion retailing industry. More or less every competitor is serving similar types of products to the same target audience. Pullover and jacket is substitute to each other. Same goes for trousers and skirts. Next PLC is offering all types of these products. Therefore, in that way substitution is limited. But, clothing market is very responsive in terms of trendier design and all the market players are working to make designable as well as sustainable product (Steidle, 2020). If Next PLC is failed to fulfill the delivery of trendier product, it will be substituted by the product offered by other company. Actually, lots of market players and similar types of goods through continuous innovation make the market ready to get accessible with substitute products.
· Rivalry Among Existing Competitors: There is high rivalry among existing competitors. There are more than 28000 retailers in the clothing sector operated in UK. The number is gigantic if any outlet of stores is combined with other brand. Therefore, the competition is huge and visible. The overall market share is fixed. The only way to grab market share is to divert customers from other company to Next PLC. Customers are very much price sensitive in the fashion industry. 
· Therefore, the major way to grab customer for Next PLC is to provide products by charging less compare, to their competitors.    
· Bargaining Power of Suppliers: There is low bargaining power of suppliers because there are lots of suppliers existed in the clothing industry. If a supplier charges more for the supply of raw materials, Next PLC will get collect raw materials from that suppliers.
· Bargaining Power of Buyers: There is high bargaining power of buyers. If a market player charges extra money from their customers, customers have the right to boycott the company and their product. Buyers have the ultimate power because they spend money to buy the product of a company. Therefore, Next PLC must be very careful about the maintenance of strong customer relationship with their customers (Valentin, 2019). To do this they need to add value to their consumers in terms of quality, price, style etc. 







[bookmark: _Toc70710992]4.Strategy of Next PLC in order to Replay to the Influence of the Global Pandemic: 
Next PLC has totally shut down their stores during the lock down in the pandemic situation. It has focused on the online platform at full speed. From figure 1, it has been concluded that during the pandemic situation, people buy products via mail order or online platform. After the lockdown, Next PLC reopened their offline stores and take some fruitful project with other companies. It also boosts up the profit of Next PLC. Though the reopening, online sales has been increased. The main reason behind that is people consider online trading as a more convenient rather than offline method and most importantly people are willing to purchase via online platform because of the safety issues during the Covid 19 pandemic (McIntyre, Melewar and Dennis, 2021). 
The profit of Next PLC in 2019 was 590 million euro but in 2020 it was 594 million euro. Next PLC follows some tactics. To reduce the rental cost during lockdown, it closed some of its stores in different region. It made the best usage of working in the warehouse. It also managed the activities regarding call center efficiently. 
During the pandemic, Next PLC had invested more capital on technology so that they can communicate efficiently with their customers. During the pandemic situation, Next PLC oversees their orders and extends their deliveries where necessary. 
Next PLC takes some new projects. Next PLC and L brands have created a joint venture which will sell products through Victoria’s stores and their prominent website in UK. This will also allow Next PLC to sell products with some concessions in their retail outlets and their websites.
Next PLC has created to work along with other retailers to generate new beauty and concept stores related to homes. Next PLC has opened new stores in order to expand beauty business (Loschek, 2020). It is selling 280 brands related to beauty. Sales grew 19% in the first half of the year 2020 during the pandemic. It is expected that beauty brands will add further growth in the operation of Next PLC. 



[bookmark: _Toc70710993]5.Conclusion and Recommendations: 
The global environment related to the retailing fashion industry in UK has positive impact. Except political issues under the Brexit agreement, all the other factors are coherent with the establishment or progress of retail fashion. The industry is facing high competition and high substitution among products with high bargaining powers to buyers as well. Therefore, continuous innovation, cheap pricing as well as management strategies are necessary in order to compete in the market for Next PLC.  The company has already differentiating their target audience and identified their profile as well. It has already created a brand image among their consumers. It has followed some tactics during the pandemic situation. It also needs to improve efficient warehouse management as well as call center management. It also needs to ensure proper communication between employees within the office and collaborate with the online and offline activities.
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TEN YEAR HISTORY

2021 2020  2019° 2018** 2017  2016™* 2015 2014 2013 2012

SALES

RETAIL 8m) 955 1852 1955 2123 2305 2406 2348 2241 2191 2191
ONLINE (m) 2368 2147 1919 1672 1728 1688 1541 1374 1193 1089
FINANCE (8m) 250 260 250 223 - - - - - B
TOTAL GROUP SALES (6m) 3626 4362 4221 4118 4137 4214 4028 3758 3548 3441
PROFIT / (LOSS)

RETAIL (8m) @6 164 212 260 353 408 384 as8 33 324

ONLINE (8m) 472 400 353 310 430 a3 377 350 302 263
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Figure La. Share of e-commerce n total retailsales,
United Kingdom and United States (2018-2020)
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Figure L. Retail turnover, year-on-year change,
EU-27 (1uly 2019-20)
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