Introduction
The writer wrote this essay as per the assignment for year 3 BA Leadership and Management Skills for the Workplace module Emergent Leadership. In this essay, the focus of the discussion will be on compelling leadership styles, its custom, advantages and disadvantages and how and when the particular leadership style is or can be applied using examples. Major leadership strategies and styles will be critically evaluated. Leadership has always been an essential topic for thinkers, entrepreneurs, people in business and public administrators. Many people in the past from different fields gave different theories of leadership. Some thinkers relied on Trait theories; while others put their focus on Behavioural theories to better understand different leadership styles. 

In this essay, the author has taken Sir Richard Charles Nicholas Branson as a leader. Richard Branson’s leadership style and strategy will be explored and discussed in detail. The professional background of Branson will be discussed, which will help to understand how he achieved a privileged position in the world of business and became one of the most influential people. Branson’s traits and style, which played a pivotal role in his success, will also be explored in this essay. The essay will show how Richard Branson has influenced millions of people. This essay will also discuss the author’s leadership style, qualities and inferiority backed up by test results. How author’s leadership style can be helpful in an organization will also be discussed. 


Background of Leader

“If somebody offers you an opportunity, but you are not sure you can do it, say yes – then learn how to do it later”. (Richard Branson) 
As mentioned in the prologue, the author has taken Richard Charles Nicholas Branson as a leader for this essay. Sir Richard Charles Nicholas Branson is a British tycoon, entrepreneur, and business magnate. Mr Branson’s father, Mr Ted (Edward James Branson) was a barrister, and his mother, Mrs Eve Branson, was a former ballet dancer and flight attendant (Branson, Wayback Machine, 2016). Richard Branson was born in 1950 and had dyslexia which attributed to his poor academic performance at school (Swinton, 2016). His life story is empowering and awe-inspiring. Sir Richard Branson was a high school dropout in his early teens. He went on to become a world-renowned billionaire investor, business magnate, author and philanthropist.  

Mr Branson attended Scaittliffe School, but as a result of dyslexia, he failed all his classes. He transferred to a boarding school in Stowe when he was 13 but dropped out three years later (Fertig, 2013). He was captain of his school football team and very social during his high school years. During his student life, he has taken a different initiative in the field of business as an entrepreneur and became successful (Haque, 2022). Branson launched a magazine named Student in 1966 with Nik Powell (Branson, Losing My Virginity, 2011). He opened a chain of record bank, Virgin Records—later known as Virgin Megastores—in 1972. Branson's Virgin brand grew expeditiously during the 1980s, as he started Virgin Atlantic Airline and expanded the Virgin Records music label. In 1970, he founded the Virgin Group, which now controls more than 400 companies in various fields.

Branson's leadership style is participative or democratic. A highly interactive leadership style encourages employees to be motivated and empowered to achieve the organization's goals. As a result of his "services to entrepreneurship", Branson was awarded a knighthood at Buckingham Palace in March 2000 (BBC News, 2000). The world knows him for his work in retail, music, and transport (with interests in land, air, sea, and space travel), as well as for his humanitarian work. Entrepreneurship is Sir Branson's area of expertise. He has created thousands of jobs for talented people worldwide during his decade-long career as a business owner (Half, 2016). 
It is Richard's "exciting" prospect of learning something new that motivates him to get out of bed every day. In addition, he said, "I try to tell myself this every day, so that I don't get stuck in my ways and shut myself off from learning new things." In almost every conversation I have, I'm reminded of how much I still have to learn (Allingham, 2022). So, a desire to learn something new is the main motivating force for Branson.

Sir Branson’s Traits and Style 

'You don't learn to walk by following rules. You learn by doing and by falling over'. (Richard Branson)

From the quote mentioned above by Sir Richard Branson it is clear that he is not an authoritarian leader; instead, he motivates his subordinates to think outside the box. So if Branson is not an authoritarian leader, what leadership style dose he possesses? Trait theories and behavioural theory can be used to understand Sir Branson’s traits and leadership style.

In the late 1930s, researchers attempted to find traits that differentiated leaders from non-leaders (Robbins, Management, 2016). Trait theory says a person becomes a leader because of the traits possessed by him/her. So, according to this theory, physiological, intellective and social characteristics play important role in making a person a leader. If we analyse Richard Branson’s traits from this theory, then it would be safe to say personality (self-confidence) and social characteristics are both strong in him. He also has a strong intellect; this has come from experience and has continued throughout his life.

Unlike trait theories, which assume that leaders are born, behavior theories of leadership attempt to discern those behaviors that could make individuals leaders. Behavioral theories concentrate on what leaders do (Laxmikanth, 2011). One of the most critical studies of leadership behavior was conducted by researchers at Ohio State University in the 1940s. According to this study, there are two leadership styles which are consideration (people-focused) and initiating structure (task-related) (Robbins, Organizational Behavior, 2013). After studying Richard Branson’s background, it is evident that he embodies a leadership style of Consideration rather than initiating structure. A quote from Richard, “you cannot be a great leader without great people to lead”, makes it clear that Richard focuses on people more than the task.

Despite being fun and passionate, Mr Branson is also bright and hardworking. As a result, it’s possible that Mr Branson would be a good fit for the Myers-Briggs Type Indicator. From an early age, Sir Richard Branson learned not to let adversity stand in his way. The hallmark of his approach to business is that he challenges convention and encourages creativity. For him, failure is not a deterrent to success, but rather a motivator. Mr Branson developed a unique leadership style, which is a mix of Participative, Democratic and Delegative, which is often referred to as “laissez-faire” this is generally known as one of the least intrusive forms of leadership, and this literally translates to “let them do” (Kippenberger, 2002). He is known for his rule-breaking approach to leadership, which encourages every employee to become an ingenious thinker to add value in their own way.  So Mr Branson happens to be a rule breaker and gives importance to learning by listening as John Adair says in his book “Develop your leadership skills”, “Colour of the cat is not important as long as it catches the mice” (Adair, 2013).



Influence of a leader
“There will be times when strong and decisive leadership is necessary to make sure the right moves are made”. (Richard Branson)
The above- mentioned statement of Richard Branson shows that he is a strong and decisive leader and makes sensible decisions; this made him one of the most influential leaders and entrepreneurs. Virgin Group (founded in 1970) is the umbrella company under which many of Richard Branson’s Virgin-branded ventures sit. The company has an interest in more than 60 businesses (including 49 that use the Virgin name), including commercial aviation, commercial spaceflight, radio, communications, a gym chain, and more (Paul, 2021) . In July 2021, Forbes listed Branson's estimated net worth at US$5.7 billion (Forbes, 2021). 

Sir Richard Branson has always played an active role in selecting who joins his business, recognising the importance of having the right people at the helm. He understands that his business leaders are the people charged with inspiring and motivating the workforce, not just merely organising and monitoring productivity. His philosophy is "personality before CV" – ensuring people who want to work at the senior level have the soft skills required to unite and direct staff and strong leadership skills (Half, 2016). This mindset of recruiting people has helped him to achieve a high position in business and made him an influential leader. His books and biographies cite his daredevil ideas, originality, willingness to buck norms, and persistence. Branson never allowed inexperience to discourage him from being a dynamic and daring entrepreneur. In fact, he named his company Virgin because he and his employees were all new to the business.  

Sir Branson is not only a master of entrepreneurialism but also skilled in leadership, over the years of running several kinds of businesses, his role as an employer is respected and appreciated by employees and co-workers.  Not only did Mr Branson create thousands of jobs for talented people around the world but also changed the trend of following rules and encouraged every employee to think innovatively to add value in their own way.

He was knighted by the Queen at Buckingham Palace in 2000 for his "services to entrepreneurship" (Mimaroglu, 2017). A prominent, hardworking global figure, passionate about adventure and humanitarian work. His name was listed in the 2007 list of the Time 100 Most Influential People in the World (Nehme, 2021).


Types of leadership strategies
There are different types of leadership strategies that can be utilized in an organization to improve its effectiveness. Every strategy has its pros and cons. Some leaders follow an autocratic strategy of leadership. Authoritarian leadership, also known as autocratic leadership, is a leadership strategy in which an individual has total power to make decision and outright control over his team. Authoritarian leadership allows leaders to make unilateral decisions and prevail over subordinates (Sales, 2015). In response, subordinates will follow directions and adhere to job requirements or demands, but generally ignore discretionary extra-role behaviours. The autocratic style tends to sound quite negative. It certainly can be when overused or applied to the wrong groups or situations. However, autocratic leadership can be beneficial in some instances, such as when decisions need to be made quickly without consulting with a large group of people. There are also many instances where this leadership style can be problematic. Because autocratic leaders make decisions without consulting the group, people in the group may dislike that they cannot contribute ideas. The autocratic leadership style often receives criticism because, when misused and in the wrong environment, it can allow leaders to abuse their power (Herrity, 2021).
There is another leadership strategy known as transactional leadership. In this strategy, leaders promote followers compliance by rewarding and punishing, Overemphasizing short-term and detailed goals, standard rules and procedures, and details are essential to transactional leaders (Juneja, 2020). Transactional leadership involves leaders clarifying goals and objectives, communicating to organize tasks and activities with the cooperation of their employees to ensure that broader organizational goals are met. Transactional leadership is based on the assumption that subordinates and systems work better under a clear chain of command. The implicit belief in the leader/follower relationship is that people are motivated by rewards and penalties. This strategy, like an authoritarian, undermines the creativity of the employees ‘creativity. It ignores that employees’ ideas can be beneficial while making decisions or setting goals, and employees also want to play active role.
The other widely used leadership strategy is known as transformational leadership, the concept initially introduced by James V. Downton, who coined the term; Transformational Leadership; This leadership approach encourages, inspires, and motivates employees to innovate and create the change necessary to shape the company’s future success (White, 2022).  Transformational leadership enhances followers’ motivation, morale, and job performance by understanding their strengths and weaknesses. The problem with transformational leadership is that it is challenging to adapt in public organizations which are rule bound and have bureaucratic hierarchies.

Another widely admired leadership style is the Democratic Leadership Style, also known as participative leadership or shared leadership. In this leadership style, group members are encouraged to exchange ideas and are included in decision-making process. While the process tends to focus on group equality and the free flow of ideas the democratic leader is still there to offer guidance and control. This type of leadership can be applied to any organization, such as private businesses, schools, government. Researchers suggest that good democratic leaders possess specific traits such as being a team player, being willing to adapt, having a fair mind, and being engaged in the process. But a democratic approach to leadership can lead to unsuccessful communication and unfinished projects when roles are unclear or time is limited. A group member may lack the requisite expertise or knowledge to ably contribute to a decision-making process in some cases (Cherry, 2022). Billionaire Richard Branson is also pushing business leaders to embrace the idea of flexible work arrangements, claiming that with today’s cutting-edge technology, there is no reason people cannot work less hours and be equally — if not more — effective (Booth, 2018).
Today transformational leadership and democratic leadership strategy are on the rise because it not only improves effectiveness but also motivate and encourage employees. Transformational leadership behavior influences followers and inspires them to perform beyond their discern capabilities. It stimulates workers to achieve unexpected results by empowering them; developing trust and confidence. Transformational leaders typically perform four distinct behaviors, which are Inspirational motivation, Idealized influence, Intellectual stimulation, and Individualized consideration. These behaviors help leaders to have a strong bond with their employees and promote creative thinking, which helps in the improvement and growth of an organization. Because group members are encouraged to share their thoughts, democratic leadership can lead to better ideas and more creative solutions to problems. Group members feel more involved and committed to projects, making them more likely to care about the end results. Strong democratic leaders inspire trust and respect among their followers.

Sir Branson’s leadership strategies

"Leadership doesn't have a secret formula; all true leaders go about things in their own way”. (Richard Branson)

  As Tony Kippenberger writes in his book Leadership style on page 6, leadership style is basically a behaviour demonstrated and practised regularly by a leader, such as tone of volume, use of voice, physical demeanour or body language. But at a deeper level it creates connections such as trust and loyalty by being truthful and honest. 
(Kippenberger, 2002) 

A small student magazine starter, Branson is now a billionaire and the chairman of the Virgin Group, which owns around 400 companies. Sir Richard Branson, the CEO of Virgin exhibits such traits, according to the research. Sir Branson's success is based on several unique qualities such as his truthfulness, honesty, politeness, above all, simplicity. Branson is not only a master of entrepreneurialism but also skilled in leadership; over the years of running several kinds of businesses, his role as an employer is respected and appreciated by employees and co-workers. 

Richard Branson believes in thinking different. In an interview with Telegraph, he mentioned that thinking differently can set a person apart. He talked about his own leadership approach in that interview. He mentioned himself as a collaborative and democratic person.

Richard Branson believes in the delegation. He thinks each person should be given responsibility according to his/her own interest and expertise. He believes people should be given freedom, and he acts accordingly. He searches for the best person for a specific type of job and recruits him/her. In an interview with Telegraph, he said, “I have always believed in the art of delegation – finding the best possible people for Virgin and giving them the freedom and encouragement to flourish”. Branson said, “The most important thing about running a company is to remember all the time what a company is. A company is simply a group of people. As a leader of people, you have to be a great listener, a great motivator, very good at praising and looking for the best in people. People are no different from flowers. If you water flowers, they flourish; if you praise people, they flourish, and that’s a critical attribute of a leader” (Urso, 2014).

Branson follows transformational, delegative or democrative and participative strategies. These strategies have helped him to become an icon in the business world. His delegative and transformational approaches encourage employees to think differently so that new ways of maximizing profits can be explored. His unique delegative leadership style makes him unlike any other entrepreneur; he takes genuine joy in his work and loves challenging ideas. As a leader, he wants people to feel the same way, motivating them to become their best versions. His extraordinary service to his employees and clients rated him as the United Kingdom's celebrity dream boss in an opinion poll by Cancer Research U.K (Norris, 2022).

Personal Leadership Style

 Now it is time to discuss what type of leader I am and which strategy of leadership I follow. What factors are important in my sight for a person to be a leader? 
Conceptualising Leadership Questionnaire is an inventory used to define how each individual defines leadership, emphasising trait, ability, skill, behavior, relationship, and process. In Conceptualizing leadership questionnaire, I scored high in trait emphasis and skill emphasis. My score in trait and skill emphasis was 18. I scored 12 in behavior emphasis, 13 in ability and relationship emphasis and 14 in process emphasis. These scores indicate that I put the most emphasis on traits and skills as requirements for leadership followed by process and, I put the least emphasis on behaviors, and relationships as requirements for successful leadership. The questionnaire shows instead of focusing on situation and behavior I focus on traits and skills. I believe a leader should possess traits like intelligence, charming personality and confidence and he or she should have proper skills to run the team.
Conceptualizing Leadership questionnaire showed what necessary elements I see in a person to be a leader. Now the other question is what type of leadership style I have? After the completing the test, I discovered my leadership style scored high as a Democratic leader. I scored 21 in democratic leadership, followed by 17 in authoritarian leadership and 14 in laissez-Faire leadership. So I have a democratic leadership style in which I like to engage with my team and, I follow a participative approach. Democratic Leaders encourage creativity and collaboration, regularly ask for feedback, maintain a “team player” attitude, and keep flexibility at the forefront, place high importance on transparency and communication. 

Moreover, according to My Personality Test, my personality type is ESTJ: The Coordinators. It means I am always fair, hardworking, and impartial; as per my leadership style, I don’t shy from taking tough decisions fast and organise a team to act on it to get results. People find me bossy at first due to my demanding nature, but when they see me working as part of a  team, they find me down to earth and polite. I like working with my team after considering all the pros and cons, plan and find clear rout to get quick results rather than setting up goals and wait for the results. The coordinator leadership is about filling in the blanks and be a team player, fit in as per requirement of the task, instead of waiting for the responsible employee for the task mainly due to not liking time wasting.

My type of leadership style can be very useful in an organization because democratic leaders create a friendly environment which motivates team members. As a Democratic leader, I listen to my team and explore new ideas to tackle problems. Sometimes my lenient approach results in reduction in efficiency and problem with accountability. To avoid that I coordinate and create an effective team, use reward techniques, promote confidence and timeline the tasks. 


Leading on Change

Change is an inevitable phenomenon. Since the beginning of 21st century, the world has been changing rapidly so is entrepreneurship and business. Therefore public and private organizations, always needs leaders who can bring positive change to tackle modern challenges. My leadership style, which is democratic, can be useful for this purpose. As a democratic leader, I can engage with my team and my managers to discuss important matters. By using my negotiating skills, I can also convey my ideas quickly. So through engagement and planning I can bring positive change and achieve better results.

Engagement:

Engagement plays a crucial role whenever there is a need to introduce a change in an organization or business. Moreover, engagement is something democratic leaders like to do the most. Being a democratic leader, I can ask my team to brainstorm, which is always necessary to find multiple solutions then select the most suitable one. Similarly, through engagement, I can keep my team motivated, and I can also know the root cause of the problems in implementing strategies. Using my communication skills, I can also convince my managers to follow my vision or change the current strategy. Engagement is also critical when discussing new ideas or strategies. Therefore as a democratic leader, I can introduce change through engagement.


Planning:

Planning is an organized attempt to anticipate and to make rational arrangements for dealing with future problems by projecting trends. Productive change is not possible without a proper and rational plan. So as a democratic leader, I can use my negotiation skills to introduce my plan and demonstrate my vision. I can also allow my team to participate in planning process. Being a democratic leader it is easy for me to let my team have an active role while designing a plan. In this way, I can come up with a practical and rational plan and a proper strategy to implement it. 


Conclusion on Leadership

From the whole discussion on leadership, it can be concluded that leadership is paramount in any organization. the leader uses his leadership qualities to keep the organization going in the right direction. Employees are always in need of guidance. They always need someone to correct them. They always rely on their leaders. Managing day-to-day operations while maintaining long-term viability is the goal of any organization. No organization can achieve desired results without proper leadership.  At its core, leadership is the ability to influence a group toward achieving goals. So it is a leader who influences and motivates employees and workers. It can be said that leadership is an integral part of human life. Leaders are evident in schools, families, workplaces, social groups etc. There are many leadership styles, as discussed in this essay. Today democratic and transformational leadership style is more desirable. It is because employees want to be treated as humans instead of parts of some machine. Employees want to participate in the decision-making process, and listened to. Modern organizations cannot solely rely on an authoritarian or telling style because, most of the time, employees can give helpful suggestions. Therefore the democratic and transformational leadership style is more suitable in today’s environment.

My leadership style is democratic, a desirable and suitable leadership style, in the modern era. By using my leadership style, I can achieve maximum results. But nothing is perfect in this world. The democratic style does not work well when employees are lazy and unwilling to work. In this case, a leader must adopt a telling style or authoritarian style to get the work done because goals cannot be compromised. Sometimes leaders need to shift from one leadership style to another according to the situation. This is something I need to work on. I also need to learn the authoritarian style so I can lead lazy employees and get the work done.
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