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“TO MAKE
YOUR MUSIC BE

FINALLY
HEARD” 




MISSION



VISION STATEMENT

“To help independent musicians
succeed in popularising their

music without the need of a
label”






To work with at least two clients per month in the first year

GOAL (YEAR 1)

To have an annual profit of 10,000 BGN (4,325 GBP)

GOAL (YEAR 1)

To become a well-renowned music marketing agency that

local independent artists and labels would work with

AIM (YEARS 1-5)

MAJOR
GOALS &
AIMS



MARKET ANALYSIS

Main genres: pop-folk, pop, rap

Increase in online streaming

Low production costs

Declining population

High levels of corruption



largest YouTube channel

(1.14 million subscribers)

digital media distribution

channel monetisation




FACING THE SUN

artist management

music video production

influencer marketing




ADAMAND

second largest pop label

event management

production house & studio

equipment rental




MONTE MUSIC

Presentations are tools that

Competitors



MOTIVATIONSPERSONALITY TECHNOLOGY

Ideal Customer Profile



Yes
90%

No
10%

No
45%

Yes
30%

Not Sure
25%

CUSTOMER
SURVEY
RESULTS

DO YOU PREFER TO
WORK WITH A

MARKETING AGENCY
RATHER THAN SIGN

TO A LABEL?

DO YOU BELIEVE
YOU'RE CURRENTLY

MARKETING AND
PROMOTING YOUR

MUSIC EFFECTIVELY?



Customer Groups

Their average budget:

1,000 BGN/430 GBP

ON A BUDGET
BULGARIAN

INDEPENDENT
ARTIST




Their average budget:

5,000 BGN/2,160 GBP

FOREIGN
INDEPENDENT

ARTIST




Their average budget:

3,000 BGN/1,300 GBP

LABEL
BULGARIAN

ARTIST

Their average budget:

2,000 BGN/865 GBP

BIGGER
BULGARIAN

INDEPENDENT
ARTIST







Their average budget:

10,000 BGN/4,320 GBP

FOREIGN INDIE
LABEL ARTIST



Release Campaign

Price: 

2,000-3,000 BGN

870-1,300 GBP

Radio & TV

Promotion

Price: 

1,000 BGN

435 GBP

Digital & Social

Media Strategy

Price: 

500 BGN

220 GBP 

per month + ad

budget

Artist Development

Price:

2,000 BGN

870 GBP

Digital Distribution

Price: 

500 BNG

220 GBP 

per track

Photoshoot

Price:

1,000 BGN

435 GBP

Website Design

Price: 

500 BGN

220 GBP

Music Video

Price: 

5,000-10,000 BGN

2,170-4,340 GBP

SERVICES

prices set at Bulgarian standards



SALES STRATEGY

Direct Contact to Customer

Email Marketing

Customer Retention Model



BRANDING

creative, innovative, and exciting

BRAND PERCEPTION

positivity, openness, and transparency

BRAND VALUES



ONLINE PROMOTION
Strong social media presence

Facebook & Instagram ads

PHYSICAL PROMOTION
Networking

Flyer distribution at music-related spaces



www.glowmusicmarketing.com

WEBSITE

@glowmusicmarketing

INSTAGRAM

@glowmusicmarketing

FACEBOOKW
EB
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Staff:

initially one member 

Partners:

Studio Flickers

Hotel Bankya Palace

Premises:

40 sq. m.

central location

Equipment:

for filming use partner's or hire
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START-UP COSTS



SALES FORECAST



P&L STATEMENT



PROJECTED BALANCE SHEET



THANK YOU

Please, let me know if you have any questions.
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