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[bookmark: _9gnle87s158m][bookmark: _Toc153483365]Introduction 
In the ever-changing fast-food market the success of notable firms hinges on managers' ability to apply strategic administration really. Two significant participants in the global fast food industry, Jollibee Food Corp. and Mcdonald's are the subjects of this research, which examines and contrasts their administrative strategies and practices. This research seeks to additional understanding of strategic administration in the fast-food industry by examining their approaches to strategy. Thus one could expect to enlighten the unique methodologies used by managers to overcome obstacles and seize opportunities.
[bookmark: _kfkfgdvd9qv9][bookmark: _Toc153483366]Background
Strategic management is pivotal for extended success in the fast food business since it is a dynamic and competitive market. While both Jollibee Food Corp and McDonald's are worldwide behemoths, their paths to the highest point of their respective industries are altogether different (Khan et al. 2022). Dissimilar to the American symbol Mcdonald's, the Filipino brand Jollibee prioritizes neighborhood preferences and social adaptability using standardized methods. To recognize successful strategies even with the intricacy of the worldwide market, this research examines the subtle management practices used by these industry leaders, adopting into account their various strategies. Businesses traversing shifted markets could profit from the study's insights in regards to managers' methodology customisation, which add to the strategic management writing. 
[bookmark: _3e17eh6q399m][bookmark: _Toc153483367]Aim
The purpose of this research is to look at McDonald's and Jollibee Food Corp's management styles about the plans they set in motion. The study's general objective is to realize what these fast food giants are doing great to stay at the top through a similar assessment.
[bookmark: _ehq7bki95br3][bookmark: _Toc153483368]Objective 
To analyze the strategic management techniques used by Jollibee Food Corp. and McDonald's in order to stay at the top in the fast food industry.
To analyze how well each company's management strategies adapt to different cultural and commercial environments.
To identify the key factors influencing the successful implementation of various strategies in the fast food sector. 
To provide managers with helpful insights and suggestions that could be used in enhancing the market game of each company based on a comparison of the strategic approaches of McDonald's and Jollibee Food Corp.
[bookmark: _nc9ymryzbq9c][bookmark: _Toc153483369]Research Question 
Q1. How do Jollibee Food Crop and McDonald's differ in their strategic management practices within the fast food industry?
Q2. To what extent do market-specific factors and cultural factors influence the managerial techniques that are employed by each company?
Q3. How can the insights could be gained through the comparison of the mentioned organization’s strategies and how the particular insights could be recommended for the managers in the broader business landscape? 
Q4. What are the critical success factors contributing to the effective implementation of the strategies in the highly competitive fast food sectors? 
Q5. In the fast food sector, how do McDonald's and Jollibee Food Corp's. respective corporate cultures influence the companies' capacity to go with long-term strategic choices?
Q6. How in all actuality do fast food chains like McDonald's and Jollibee Food Corp. figure out how to speak to customers in various social settings by offsetting worldwide standards with local preferences?
Q7. How do Jollibee Food Corp. and McDonald's empower a spirit of development among their employees and which part does development play in their strategic administration practices?
[bookmark: _945tekqjhqju][bookmark: _Toc153483370]Literature Review
[bookmark: _h1abdpr761c4][bookmark: _Toc153483371]Use of the strategic management models 
Organizations depend on strategic management models to direct their decisions, especially in fast-paced industries like this one. Various notable models are analyzed in the writing study; these models give various angles on the subject of strategic preparation and execution (Mina and Campos, 2020). The famous SWOT analysis, which looks at the upsides and downsides of a business as well as the opportunities and threats it faces from the outside, is the central matter of emphasis. By dissecting both Jollibee Food Corp and McDonald's through this methodology, this research will look further into their strengths and weaknesses as well as the outside factors affecting their markets.
To fathom the cutthroat dynamics that are forming the fast food industry, the research will also investigate Porter's Five Forces model. This model takes into account the accompanying factors: the strength of serious contention, the probability of new entrants, the strength of substitution products, and the bartering force of suppliers and buyers. By using it on Jollibee and Mcdonald's, one can get a more definite investigate the cutthroat landscape of the business and the extraordinary problems that these two giants are confronting.
Another perspective that is inspected is the Resource-Based View (RBV), which places an emphasis on the inward assets and skills that assist a business with keeping up with its strategic advantage (Gomez and Quintos, 2023). Taking a gander at it from this point helps to uncover the special skills and resources that Jollibee Food Corp and McDonald's have, which thus sheds light on the ways in which their resource portfolios influence their strategic choices and generally speaking business sector success. To have a careful grasp of the fast-food industry's strategic management landscape, the writing research fundamentally evaluates these approaches.
[bookmark: _wo1y2yxdrp01][bookmark: _Toc153483372]Discussion of the Cross culture management
Multinational firms, such as McDonald's and Jollibee, depend vigorously on cross-social management in their overall operations. The writing review reads scholastic articles that discuss how cross-social management is significant for developing successful strategies for carrying on with work on a worldwide scale. In order to understand their functional success, it is necessary to examine how these businesses manage the intricacy of cross cultures (Aporbo, 2022). Jollibee and McDonald's management techniques, advertising strategies, and general business approaches are thoroughly analyzed in this assessment to see how they take special care of neighborhood tastes and social abnormalities. Insights into the creation and execution of socially sensitive corporate strategies are presented by this investigation into the difficulties and expected benefits of cross-social relationships. These multinational fast food chains are a microcosm of the bigger worldview of social variation in worldwide business; their success in various markets depends on their mastery of the nuances of cross-social management.
[bookmark: _itco0orgl81][bookmark: _Toc153483373]Research Methodology
[bookmark: _n4p39q8letk8][bookmark: _Toc153483374]Research methods 
The research technique for this study is investigating the practices and tactics used by fast-food sector managers through qualitative methodologies. The strategic management practices of McDonald's and Jollibee Food Corp. will be looked into by directing an extensive search for dependable sources. Researchers will utilize qualitative approaches to dig into the subject of managers' strategies for beating obstacles and benefiting from opportunities in their organizations. There will also be an assessment of the data using thematic qualitative data analysis. Finding commonalities and interpretations in the qualitative data allows us to gather significant data on the management styles of fast food chains McDonald's and Jollibee Food Corp (Do et al. 2021). This study uses subject analysis to track down commonalities and contrasts in strategic management techniques; the results should give light on the fast food industry's dynamics and the way in which managers simply decide.
[bookmark: _zh4sjb1zgtzm][bookmark: _Toc153483375]Sampling Size and Sampling Method 
In order to ensure a wide representation of management levels inside Jollibee Food Corp and Mcdonald's, the research would use a purposive sample approach to pick 50-60 participants. The necessity for a strong dataset, considering accessible resources, dictates the sample size. The focus of the survey will be on strategic management techniques, and it will consist of 20 numerous decision questions. By taking this tack, One should rest assured that this research work gets a full aspect of how the fast food corporations' strategies are working out on the lookout.
[bookmark: _x015fxkjoa7n][bookmark: _Toc153483376]Data Collection Method 
A structured survey with 20 multiple-choice questions will be used to gather data. Using this approach, quantitative insights on McDonald's and Jollibee Food Corp's strategic management processes coukld be efficiently gathered (Le et al. 2023). At the same time, the application of the secondary data collection method could be seen in gathering the financial reports and various repots on the organization that could be available at  Market Line, .
[bookmark: _4h9ytkdk7vdi][bookmark: _Toc153483377]Data analysis technique 
The application of the pie chart application could be seen in order to analyze the data at the same time the application of descriptive statistics could be seen to analyze the gathered information with the help of the survey analysis (Borbon, 2020). With the help of the pie chart application, the interpretation of the categorical data could be seen. The mentioned analytic techniques enhance the clarity and precision of the findings facilitating a comprehensive interpretation of the gathered information.  
[bookmark: _i9un2nkdrgzd][bookmark: _Toc153483378]Ethical Consideration 
The ethical consideration is another vital aspect while doing the research work and this study needs to consider the ethical aspect as it will use the primary data collection technique. The data that are being used here and being collected only for the research purpose. At the same time, the data will not use any sensitive data of the participants. In addition to that while conducting this research the government standards that are present here also will be considered properly. 
[bookmark: _fxjcqmqig9p0][bookmark: _Toc153483379]Conclusion
The research will illuminate the distinct strategies and management approaches of the mentioned organizations in the fast food industry. The application of the mixed-method approach will be seen in order to understand the pattern and the perspective of the organization. The results will give strategic decision-makers nuanced views on managing cultural diversity and market dynamics, which should end up being significant insights. This comparison research resembles a strategy map; it shows how different fast food chains all through the world might use it to plot out winning tactics.


[bookmark: _2yhyoarupztl][bookmark: _Toc153483380]Resources and Planning
[bookmark: _lsurtl3womg1][bookmark: _Toc153483381]Time Plan 
[image: ]
Figure 1: Visualization Of the Time Plan
(Source: Self-Created)

[bookmark: _bp0suwriz7s6][bookmark: _Toc153483382]Budget Determination 
The budget that could be used for this particular study to be conducted could range from $250-350. As here the survey analysis is being done that is why the mention of the cost has been mentioned other than there are no noticeable expenses related to the study.  
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