



Develop a reasoned and balanced argument as to why the organisation needs robust and progressive HRM policies











Student name: Irina Bejenari
[bookmark: _GoBack]Student number: 1812797
Lecturer:Dr Rexon Nting
Module number: LCBB5004
Module name: Managing People







Table of Contents
Introduction	3
Discussion	3
Conclusion	7
Reference List	9



[bookmark: _Toc35858879]Introduction
On-board experience or proper induction assists to hire new worker and avoid problems at the workspace in future. In firms where human resource is strategic, the HR unit acts as an essential driver in understanding business outcomes. The aviation sector has raised as one of the fastest and dynamic developing industries in the United Kingdom. This fast development has offered forth both risks and opportunities. British Airways is one of the renowned airline companies in the UK with it headquarter in London (britishairways.com, 2020). The present study will aim to reflect the human resource management strategy of this airline in order to turn its long term, medium and short strategic mapping improvement of their customer service. 
[bookmark: _Toc35858880]Discussion
The power of the training and development plan of British Airways is the firm standard needed in recruiting procedures, providing to the unique quality of customer service unrivalled in the sector. Thus, this showcases that this brand is at great price to the airline(Adams, 2020). 
According to Young and Fanjoy(2018), appropriate and effective training programs bring a proper competitive edge of capital, but it prompts shifts to opponents with more offers. In fact, British Airways requires to analyse the market and subsidise the emerging price of promotion, development and training procedures. The strategic direction in such sections will aim at the divergence of the candidates among countrywide.Paauwe and Boon(2018) have stated that strategic direction may give moderatelyinexpensivemanpower, but with same strong character related standard of qualification. 
According to Mohamed et al. (2018), technology is an emerging concern in the airline sector, thus, skills set needs to be considered. Potential workers expect some form of approved employment in this shifting platform. In fact, disgruntled workers, labour problems and unions are huge concerns that continue to develop greater. However, Narayanan and Ferreira(2019) have stated that HR can be the leaders in establishing positive shifts in the rapid changing world of aircraft sector. The future of an HR lies within the relation of the front office workers and upper management in brainstorming for design as well as ideas for the airline(Ejem et al., 2016). The HR unit of British Airways has launched various interesting and innovative concepts in succeeding the organisations’ objectives. They have split up the corporate objectives of the firm to a set of prime goals to succeed this every goal (Hotten, 2019). 
Practices and policies of HRM
As per Barrena‐Martinez et al. (2019), human resource management composes of practices and policies engaged with retaining, manging, assessing, using, developing, obtaining and planning of staffs. This company has serious problematics retaining customers in the competitive airline sector. These workers need to be in the proper numbers as well as have the proper knowledge amalgamated to succeed the goals of British Airways (news.bbc.co.uk, 2019). The two sections of HRM include motivation and leadership of workers as well as various HR practices like compensation, remuneration, performance, training, selection and recruitment. Furthermore, Shaw(2016) have added that every HR task can be maintained by the airline that has a relative advantage in such task. It can even be stated that by the airline that has already developed specifically advanced arrangements to facilitate such task. British Airline has very erudite internet portal for their recruitment procedure. In fact, dealing with their policies of group, airline companycan theoretically facilitate in contributing such tool to as well as adapting this to fit the requirements of their partners(Iatrou and Oretti, 2016). 
Selection and recruitment procedure of British Airways
As the workers are the main key to customer satisfaction, thus, British Airways tries to have a good recruitment process of HR, which may assist them to choose proper workers who may improve the reputation of British Airways. In fact, this may provide the desired services to their passengers, as this process of recruitment is crucial so as the worker dissatisfaction and satisfaction. The recruiting procedure of HR of British Airways is not positive for their workers whom the firm hire as they are utilising techniques or strategies which have a very discriminatory process. This may include the workers who they hire are experienced and are very skilled persons, but the companies are not offering enough to those as much as rest of the companies offer. This provides an emergence of great worker dissatisfaction. 
As per the analysis, it has been found that one of the most greatly satisfied worker team of British Airways is fronting issues that can have a hostileimpact on the performance of the company. This is obvious that there are some changes, which they require to make to point out such malfunctioning (Garg, 2017). The recruitment unit of British Airways has taken various strategies to enhance the worker base. This has even arranged seminars in enhancing the communication of the workers with the experienced authority and management. In these seminars, many speakers discourse their practises of the business life as well as staffs get opportunity to communicate with such professionals.
Recognition and rewards
British Airways understand about the significance of reward in creating this a high business holder to perform. British Airways accomplishes Physiological need of their staffs by contributing them with appropriate working circumstances and paying well as per their performance.It has been found that they have failed create the list of primary twenty safest airlines (SINCLAIR, 2020). For safety need, they have introduced many pension schemes where workers can be contributes with pension after retirement as well as they can get bonuses at current time. They deal with the New Airways Pension Scheme and Airways Pension Scheme as the two kinds of major funded distinct advantage for their workers in the UK (Collinson, 2018). In fact, they offer their employees with British Airways Retirement Plan(professionalpensions.com, 2019). The main goal of them is to contribute total recompensepackages for their workers who may motivate them in extraordinary customer services and great performance within the business. Smart Pension quantities which permit UK based workers of this company to make their contributions of pension in a good tax well-arranged direction (Rust, 2019).
For British Airlines, workforce diversity is especially essential as this company has globally diverse customers or passengers. In addition to this, a varied workforce may not be able to understand their requirements or expectations. Thus, British Airways need to try to make a scale of diversity in its HRM practices including recruitment to showcase their diverse passenger base. In HRM, British airlines may advance from the specialist of their partners by sourcing employment in an international level and diving into new employment market that this has not considered. This is because of the obligations to entry and absence of knowledge. Partnership in British Airline alliancebe struggle in a variety form. This is because; allies have their own goals and determine the way these can influence them (Balogunet al., 2017). 
Staff involvement and performance
The airline sector is intensively technological, competitive and safety sensitive. These have critical applications for drivers in the industry in terms of organisational management, strategy and culture. The traditional model of policy, operations and governance is immensely becoming inappropriate and archaic. As opined by Mahalakshmi and Devi (2020), the reasonof the importance of HR unit for an airline sector is that they keep workers grounded by managing staff engagement, managing workspace atmosphere and staff satisfaction. The HR department takes care of the incentives and benefitslike claim forms, processing application as well as offering of their employees.
Classicalmanagement theory 
With the implication of this theory, British Airways’ workspace is divided into three divisions of management. It includes the owner, then board of directors and their executives who set the long run goals for the company. There is middle management who takes the duty of managing supervisors when organising objectives at the unit scale to set within the limits of the budget of the managers. However, there are supervisors as well, who maintain day to day tasks, identify staff issues and give training (britishairways.com, 2020).
Development and training program
A strategy of innovation implicit change which may have to be maintained and needs for new processes, services or products are established (Türeliet al., 2019). Training in multi skilling and new skills can provide to the term of security. Staffs establish a wider scale of employability with the aid of acquisition of a greater scale of skills, thus feel more secure regarding future employment aspects(Bailey et al., 2018). The HRM unit of British Airways has undertaken a scale of training and development plan for the enhancement of staffs by which they can reflect their potentiality on their customer service (britishairways.com, 2020). 
Development and trainingare one of the initiatives to enhance the employee involvement of a firm. According to Adamet al. (2016), continuing education of developed staffs and upgrading their knowledge as well as skillsis the duty of HR unit. The prime duty of the HRunit is to serve their commitment towards the company, like as deriving greater performance, encouraging workers with the aid of appropriate training, managing healthy environment within the workspace (britishairways.com, 2020). In the year 2019, British Airways have delivered about days of development and training program. They have welcomed about employees into the firm which needed a revive for their new entrant and a great scale of induction training. This company has made various training centres for their workers where they are being qualified theoretically but not virtually (britishairways.com, 2020). They have even invested much productively in the growth of their workers to establish both their educational standards and skills. Moreover, for such purpose, they have opened various vocational study institutions. These centres assist all new candidates of cabin crew to accomplish “NVQ Level 2” requirement on success of their practisingthat is similar to “4 GCSE’s” (britishairways.com, 2020).
Bestfit and best practice approaches
As per Yenget al. (2019), the policy of combining the best staffs and rewarding those for their long run success with the duty, keeps intellectual capital as well as ensures a supportable competitive advantage in quality, knowledge, performance. For recruiting, British Airways is implementing best practice approaches as this pursues a selective employment initiative targeting at embracing skilled personnel, which can interlink to the organisations high performance ethic as well as live up to standards. Recruit must pass the 3-month trial periodand verify their work commitment in the trainee program. For the developed functions, sponsoring experienced staffs may be regarded as a factor of best fit initiative of line up HR objectives with their corporate standard policy (pilotcareernews.com, 2017). 
British Airways is implementing the best fit initiative that targets in improving the business knowledge, technical and abilities of staffs with the aid of notable investment in globally identified best practice development as well as training processes. They organise erudite trainee plan for engineering and sales trainees, work certifications plan at a regular basis as well as fixed vocational training for their experienced employees. Such measures target at facilitating and managing their superior efficiency goals making core competencies in comparison with the sector competitors as well as a competitive benefit(Urban, 2018). The approach to training staffs look likethe immersion training attempted by British Airways that even attempts excessive investment in qualifications of their workers in order to accomplish highest quality and productivity.
[bookmark: _Toc35858881]Conclusion
It can be concluded that, one can ensure that best practice and bets fit initiatives deliver an organisation strong technique for framing HRM methods. The current study has demonstrated that the implication of proper strategies within the workplace of British Airwaysis effective. The inclusion of best fit initiative that aligns to the contingency of policy and an avoidance of environmental forces as well as internal abilities can turninto the failure of their HR within the airlinesector. British Airways needs to aim at the workers who are not performing to their mark as well as neglecting performing in team. They need to adopt some policy to encourage in enhancing team productivity. Moreover, in creating a high performing trade, British Airways require to establish a rewarding and inspiring workspace where skilled people can perform to the best of capability in order to reach their customer’s requirements as well as their greater social responsibility.
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