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Introduction.
Business management refers to the organisation and coordination of business activities. This usually includes dealing with companies’ budget, production of materials and machines, and implicates marketing as well as innovation. The manager is in charge off planning directing organising and controlling the business’s resources so they can meet the desired objectives, also they have the power to look over an enterprise and its employees and take decisions. Bad management is inevitably associated with bad managers, this could affect considerably how efficient and productive the company can be or become. Poor management at workplace is a big issue when it comes to employer-employee relationship, leading to employee’s poor morale, low productivity and work-related stress and ultimately pushing the employee to look for a different job even if sometimes this means getting less money. 
“Leadership and learning are indispensable to each other.” – John F. Kennedy

Literature review.
Sometimes the problem related to organisation and management that rise in a company can develop from the managers behaviour or from the structure off the managerial system that a company adopts. Ziegenfuss (2002).  The phrase: “People don’t leave organizations, they leave managers” is one very common refrain in our days. Therefore, I am wondering why do we have bad managers? According to Mark Allen, who is practitioner faculty of Management and Organizations at Pepperdine Graziadio Business School and Academic Director of the Master of Science in Human Resources program, one of the significant problems leading to bad management is that people are promoted to leadership roles based on their high contribution in the company, and many times they do not have any experience or competence to perform that role. To be or become a good manager, a person needs a certain type of skills. Sometimes people are born to be leaders but in order to become the best version they should intake some courses or training two improve and gain new skills. (Spencer, 2019)
By achieving the desire objectives and goals the managers need to get people together to do so by using the resources available in their company in an efficient and effective manner. Management functions hard organising planning, stuffing, controlling an organisation and directing or leading. (Levinson, 2021). But bad management is not just related to bad managers, this goes beyond then all the way back to the business schools where the students are taught to have zero moral responsibility. (Ghoshal, 2005)


Bad management at my workplace.
In 2015 I have started my first leadership job as restaurant supervisor In an extremely popular Hotel in the heart of the Scottish Highlands, the town of Fort William. This was a family hotel and therefore the executive leaders off this business were all part of that family, making it very hard for other employees to go up on the career ladder because of this. The position that I go as restaurant supervisor was very demanding in that workplace because their organisational system was chaotic, every shift manager having their own opinion on how the restaurant should be organised, how the customers should be served or how many employees should be working on one shift. On top of that if anything was going wrong the supervisor was always to blame, to managers never took responsibility for any of their actions. ultimately this type of behaviour and lack of professionalism from them has led to make me feel frustrated, unappreciated, confused and had significantly dropped the way I would perform during my shift. Due to these constant problems I had to quit that job after only six months of working for that company, even though I have chosen to do the same job but for less financial gain.
One of the tools I have used to understand better the cause and effect of bad management in my workplace is the Ishikawa Diagram, otherwise known as the fish bone diagram(American Society for Quality, 2019), this is simply the way of determining what the real problem was at my workplace, because it has the structure off a fish bone the head being the main problem, in our case that is bad management; the ribs off the backbone are related to the major causes and with sub-branches that define the root causes to our problem. 
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As you can see in the diagram that I created previous, all the problems like no training, no leadership skills, frustration, constant common mistakes, no clear specification of work approach, Fast work pace with low service quality have their root from the same issue, and that is bad management. 
Now that we have determined the cause and effect related to my problem at my workplace, I can apply the PESTL analysis to determine the external factors the have and influence over the bad management (ResearchGate, n.d.)
Political- do to a political decision, when it has decided that the Brexit is going to happen, had put a great impact on the bad way the employers started to behave towards foreign employees, where in my case I was one of them. 
Economical- Labour and cost or wage are always the important economic factors affecting the economy, therefore in the hospitality industry is very hard to find a well-paid job. Also, the inflation has a great impact on the economic status off employees.
Social- the age has a great impact on company management, income has also a great impact as well because the amount of money spent by customers, totally depending on how much they earn. in the last social factor that is very relevant for my study is education, if a manager does not get the necessary training in order to successfully lead his employees, the company is set to fail.
Technological- technology in general in a restaurant is essential, nowadays servers are having an easier job when they have to opportunity to use iPad or tablet when taking customers or their other table, this way minimising the risk of making mistakes like putting it on the order or forgetting to put order through. On the other hand, because they spend less and less time writing the order then a pad, and putting it through a till, have increased the number of customers that they could serve. (Papia, 2020)
Legal- employment at will, meaning that either the employer or the employee can end the contract without giving an exact the reason based on performance or attitude. this could only be avoided only if the employer has in place written in formation like the ones in the employee handbook.
Working for that company had many pluses and minuses as well as interesting things. Using the PMI tool has helped me understand why I believe the bad management was ultimately the reason for me leaving the company, as you can see in the following table.

	Plus
	Minus
	Interesting

	· Good wage +2
· Lovely employees+3
· Plenty of shifts available+1

	· Lack of communication between departments -5
· Isolated location -2
· Irresponsible management -4
· Increased workload with less people -3
	· Great place to upgrade my customer service skills +1


	subtotal:                            +6 
	-14
	+1

	Total:  -7



In my opinion the way we can improve the company’s productivity, efficiency and employee satisfaction is by taking further actions gradually to change the management attitude towards their employees as well as setting up and clarifying the goals of the organisation. To do that first we need to make everybody aware of the changes that needs to be done inside the hotel. The owners of the hotel should provide the necessary information to its employees and managers on why the change needs to happen within the company. After this the leaders need to identify the people that do not agree with the changes and try to convince them further on how they could benefit after the changes are implemented. Next step is providing the adequate training or coaching managers so that their approach to work change and this way creating a more appropriate work environment for the employees. They should address any skill gaps and offer resources such as budget for hiring extra waiting staff, new uniforms and better technology systems. After all this the leaders need to have the ability of measuring the performance of managers and giving constructive feedback before the changes are fully put into place, they also need to adjust measurements when necessary and to set up reasonable goals. Reinforcement is the last stage of the solution in fixing the management issue that the hotel is facing for the past ten years, monitoring the performance to ensure that all the training and other rules and systems created to improve the business hard working as desired. 
Conclusion
In conclusion I understand that from my work experience as well as from the literature research did, I made on bad management I can understand that this is a very vast and complex problem that does not have the root within one specific organisation, but in many others, like education, social environment, lifestyle. To become good manager a person needs to be a good leader, as well as I very well prepared an organised individual, not just a good and loyal employee to that company. Researchers have concluded just like me that good management practise can lead a company to its greater success, otherwise if the management is poor or bad this could result in losing profit, losing good qualified hard-working employees and in the end even closing the gate to the business. In my case where I have explained the situation at my workplace, I can tell you that in this moment Seven years after I quit the supervisor position at the hotel, nothing has changed within their system off managing their business therefore they are struggling in finding qualified waiting staff for restaurant, forcing the managers to close the restaurant due to the lack of personnel.
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