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Soft Play Centre and Café Project Plan – Royal Leamington Spa
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[bookmark: _Toc1589587605]1. Introduction
The project plan details the development process of a Soft Play Centre with Café facilities in Royal Leamington Spa which serves as a family-friendly town in Warwickshire England. The business concept creates a dual-use facility which offers protected play areas for children between 0-10 years and a welcoming space for adults to work or socialize. The concept unites business profitability with community worth by focusing on families and educational institutions and playgroups operating in the area. 
The project will follow PRINCE2 methodology which uses process-driven management to control risks and deliver specific results (Axelos, 2017). The project will succeed through the Iron Triangle framework which requires the facility to launch on time within 12 months while staying within £150,000 budget and fulfilling stakeholder requirements. The project will follow its entire life cycle through effective stakeholder communication and robust planning frameworks and project management tools including WBS and PBS and RACI matrices.

[bookmark: _Toc1829831717]2. Aim, Objectives, and Scope
[bookmark: _Toc1064910430]Mission Statement
The goal is to establish a protected environment that offers both exciting play activities for children and premium café amenities for adults in Royal Leamington Spa. 
[bookmark: _Toc515690217]Vision Statement
The goal is to establish a protected environment that offers both exciting play activities for children and premium café amenities for adults in Royal Leamington Spa.
[bookmark: _Toc1798135501]Aim
The main objective of this project involves building a complete soft play center with café facilities which must be finished within 12 months while staying within budget and meeting all stakeholder requirements. 
[bookmark: _Toc280084756]SMART Objectives
The project uses the SMART framework to achieve clarity and focus according to Lock (2020). 
· Specific: The project has three specific objectives which include securing the building, installing soft play equipment and establishing public access.
· Measurable: The project aims to welcome more than 500 visitors during its inaugural month. 
· Achievable: The project will succeed because it employs qualified staff members and works with dependable suppliers. 
· Realistic: The project will stay within its established £150,000 financial limit. 
· Time-bound: The project team needs to launch the project before October 2026. 
The defined objectives support PRINCE2 project governance through its focus on specific deliverables and quantifiable success indicators (Axelos, 2017). 
[bookmark: _Toc1465146530]Scope 
The project scope includes choosing a venue and negotiating leases and designing and installing soft play equipment and setting up the café and hiring staff and promoting the business and following health and safety regulations. The project focuses on specific areas which include venue selection and lease negotiation and soft play structure design and installation and café setup and staff recruitment and marketing and health and safety compliance. The project avoids outdoor play areas and franchising and mobile soft play services to stay focused and control costs. The project avoids scope creep through early boundary definition which according to Kerzner (2017) leads to project failure.
[bookmark: _Toc655618575]Project Life Cycle
The Soft Play Centre and Café project will execute a traditional project life cycle which includes four essential stages: Initiation followed by Planning and Execution and ending with Closure (PMI, 2017).
· The business case and funding and feasibility assessment take place during the Initiation stage.
· The planning phase determines project scope and establishes budget parameters and schedule duration.
· The project execution phase includes renovation work and equipment setup and staff preparation for delivery.
· The project completion involves conducting inspections and opening the facility and performing evaluation activities.
The structured methodology enables work to advance step by step according to PRINCE2 stage-based management principles and governance requirements (Axelos, 2017).

[bookmark: _Toc1821955325]3. Project Outputs and Stakeholders
[bookmark: _Toc1774764693]Key Deliverables
The project will produce the following concrete results: 
· Soft play structure with complete installation 
· The café space will receive complete furniture installation together with all necessary catering equipment.
· The project will provide Health and Safety certification and insurance documentation. A fully operational website will become available with online booking capabilities.
· The facility will receive trained staff who will manage both the play area and the café operations. 
· The project will launch with a grand opening celebration and promotional marketing efforts. 
The deliverables will achieve operational readiness and customer experience goals which will lead to market launch success according to PMI (2017).
[bookmark: _Toc1337509989]Stakeholder Identification and Analysis
Stakeholder management stands as the key factor which determines project success according to Mendelow (1991). The Power/Interest Grid serves as a tool to identify stakeholders based on their power and interest levels for developing appropriate engagement approaches.

Table 1. The Power/Interest Grid
[image: ]

The investors maintain both strong control and active interest in the project which will receive ongoing financial updates and regular reporting. The Local Council needs ongoing communication to maintain health and safety licensing compliance. The end users who include customers and community groups will receive marketing information and feedback channels to stay informed and participate in the process (Turner, 2009).
[bookmark: _Toc1607388454]Communication Plan
The method of communication supports PRINCE2's requirement for detailed documentation and ongoing team interaction (Axelos, 2017). The main communication pathways consist of:

Table 2. The Method of communication
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The structured plan provides clear visibility while helping teams make better decisions and preventing communication breakdowns from project start to finish.

[bookmark: _Toc1032120598]4. Project Activities and Breakdown Structures
[bookmark: _Toc2049173531]Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) represents a hierarchical system that divides project activities into smaller workable sections according to Meredith and Mantel (2014). The WBS contains four essential stages which include: 
· The initiation phase requires organizations to conduct feasibility studies and market analysis and finish their business registration process. 
· The planning stage involves choosing a site and creating financial plans and obtaining necessary equipment. 
· The execution phase includes renovation work and play structure installation and café preparation and staff recruitment and training programs. 
· The Closure Phase includes three main activities which are final inspections followed by the grand opening and post-launch marketing efforts. 
The detailed scheduling process and cost management and performance tracking become possible through this structured breakdown system (Morris and Pinto, 2007).
[bookmark: _Toc673028731]Product Breakdown Structure (PBS)
The Product Breakdown Structure (PBS) contains details about the physical products that need to be delivered. 
· The Soft Play Area contains slides and ball pits and climbing frames. 
· The café requires coffee machines and seating areas and menu designs and supplier agreements. 
· The facilities section includes toilets and baby-changing facilities and a reception desk. 
The PBS enables quality assurance because it defines all necessary deliverables which matches the product-based planning principle of PRINCE2 (Axelos, 2017).
[bookmark: _Toc1282869929]Organisational Breakdown Structure (OBS)
A well-defined Organisational Breakdown Structure enables proper accountability to function effectively.
Table 3. OBS [image: ]
The OBS helps teams understand their responsibilities which leads to fewer instances of duplicated work and misunderstandings (Turner, 2009). The OBS enables PRINCE2 governance framework through its ability to define who will be responsible for delivering specific products. 
The Work Breakdown Structure (WBS) represents the best suitable framework for executing the Soft Play Centre and manageable tasks because the project follows an activity-driven approach with established time and budget limitations. The WBS Café project in Royal Leamington Spa. The WBS enables effective organization of all necessary work into enables precise planning and scheduling and cost management which directly supports the Iron Triangle principles of time and cost and quality (Atkinson, 1999). The WBS supports PRINCE2 methodology by establishing a base for effective stage-based management and monitoring activities (Axelos, 2017).  
The WBS delivers superior value for project planning and accountability management through its complete framework which surpasses the deliverable definition and role assignment capabilities of PBS and OBS. The WBS system enables project teams to achieve their goal of building a safe family facility in Royal Leamington Spa by providing coordinated communication and resource efficiency for successful project delivery.

[bookmark: _Toc936183012]5. Tasks, Milestones, and Responsibility Matrix
Milestones represent quantifiable project markers which indicate important project accomplishments according to Kerzner (2017).
Table 4. Milestones
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The monitoring of these milestones helps organizations take control of their time and resource management (PMI, 2017).

[bookmark: _Toc180534136]6. Responsibility Assignment Matrix (RACI)
The RACI matrix defines the roles of Responsible (R) and Accountable (A) and Consulted (C) and Informed (I) personnel for each activity (Lock, 2020):
Table 5. RACI
[image: ]
The matrix system enables organizations to delegate tasks effectively which leads to better departmental coordination and accountability (Morris and Pinto, 2007).

[bookmark: _Toc1280455617]7. Resources and Costing
[bookmark: _Toc225924576]Human Resources
Personnel planning requires the hiring of staff members who possess both experience and expertise. 
· The position of Project Manager comes with an annual salary of £45,000. 
· The four members of café staff receive annual salaries of £22,000 each. 
· The three Play Supervisors receive annual salaries of £20,000 each. 
· The annual salary for the cleaner position amounts to £18,000. 
The organization's ability to operate efficiently and meet customer needs depends on hiring qualified staff according to Kerzner (2017) who identifies human capital as a fundamental element for project delivery success.
[bookmark: _Toc826472927]Material and Equipment Costs
Table 6. Category and cost
[image: ]
The budget management system will implement the cost management principles from PRINCE2 as described by Bentley (2002). The project will maintain a contingency reserve to handle unexpected costs which protects against inflation and supply chain delays according to Morris and Pinto (2007).
[bookmark: _Toc1726787191]Cost Control
Cost tracking will be facilitated through monthly budget reviews, variance analysis, and milestone-based payments to suppliers. By applying PRINCE2’s principle of “management by exception,” financial control will be maintained without unnecessary bureaucracy (Axelos, 2017).

[bookmark: _Toc2141828205]8. Project Management Approach
The project implements PRINCE2's seven principles which include business justification and product focus and managed stages to achieve structured delivery (Axelos, 2017). The Iron Triangle framework by Atkinson (1999) enables organizations to handle time and cost and quality constraints in a balanced manner. The project tracks each element through Key Performance Indicators (KPIs) which include: 
· Time KPI: Milestone adherence. 
· Cost KPI: The budget shows less than 5% deviation from the planned amount. Quality KPI: The project maintains safety compliance and achieves customer satisfaction targets. 
The risk register system will track three main risks that include supply chain interruptions and licensing problems and non-compliance with health and safety regulations. The project uses three risk mitigation strategies which include working with multiple suppliers and starting early communication with local authorities and obtaining insurance coverage. Risk management strategies that start before problems occur help projects become more resilient while building trust among stakeholders according to Meredith and Mantel (2014). 
The project implements PRINCE2 Change Control procedures to handle modifications of scope or budget through documented approval and impact assessment processes. The systematic approach to change management allows all modifications to stay consistent with business requirements and project targets (PMI, 2017).

[bookmark: _Toc1772793758]9. Quality and Safety Assurance
Because the centre puts child safety front and centre quality assurance isn’t a formality—it’s essential. All activities must strictly follow the UK Health and Safety Executive (HSE) standards, as local licensing rules. The plan calls for safety audits; verification of supplier certifications and ongoing staff drills on emergency procedures. With PRINCE2’s emphasis, on quality planning the deliverables should satisfy both the client’s expectations and the regulatory requirements (Axelos, 2017).
During installation and the pre‑opening test phase a quality‑review process will be woven into the workflow. Independent inspections, with user trials will confirm that the play structures are structurally sound and that the café meets hygiene standards (Lock, 2020). Ongoing improvement will be steered by mechanisms such, as post‑launch feedback surveys shaping refinements.

[bookmark: _Toc2064565363]10. Sustainability and Community Impact
The Soft Play Centre and Café operate to achieve both environmental sustainability and social sustainability goals. The facility will select environmentally responsible materials for all equipment and renovation work. The café will purchase ingredients from local suppliers to minimize its carbon emissions while supporting regional businesses (Kerzner, 2017).
The centre functions as a community space which hosts children's activities and parent gatherings and educational programs. The project promotes social inclusion in Royal Leamington Spa through its discounted services for schools and community organizations. The project strategy follows Turner's (2009) recommendation to build enduring value for stakeholders which extends past monetary gains.

[bookmark: _Toc322959391]Conclusion
The project plan outlines a complete strategy to build a Soft Play Centre and Café in Royal Leamington Spa which fulfils community requirements and operates as a profitable business. The project uses PRINCE2 methodology to establish structured governance and clear accountability and consistent communication methods. The project planning becomes more efficient through WBS and PBS and OBS and RACI matrix integration while SMART objectives create quantifiable progress markers. The project will maintain its focus on the Iron Triangle elements of time and cost and quality through effective stakeholder management and risk reduction approaches. The business will achieve enduring success through its commitment to quality and safety and sustainability while demonstrating a successful project management approach that generates economic value and community advantages.
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Category Cost (£)

Soft Play Equipment 60,000
Café Equipment 25,000
Furniture 10,000
Renovation 15,000
Website & Booking System 5,000
Marketing (Pre-launch) 5,000
Insurance & Licensing 2,000

Total 150,000
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