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[bookmark: _Toc224060441]SECTION 1
[bookmark: _Toc224060442]1. Introduction 
The automotive sector is one of the greatest manufacturing industries in the world that have influenced the trade flows, technological innovation and employment in the developed as well as emerging economies. In this context, one can consider Germany as one of the most powerful automotive countries, which is characterised by its engineering excellence, high-quality vehicle output, and high export rates. German car companies have been influencing the world in terms of quality, performance and innovation (Qianqian, 2025). Over the past few years, the industry has been going through a shift to a revolutionary era owing to the pressure of electrifying and sustainability. The introduction of Tesla into the German market with the support of the Berlin Gigafactory is one of the significant changes in this competitive environment. The present report evaluates the competitiveness of the automotive industry of Germany with the help of the Diamond Model of competitiveness created by Porter and assesses the environment of Tesla operation on the basis of the PESTEL model.
[bookmark: _Toc224060443]2. Industry and Country Overview 
2.1 Overview of Germany’s Automotive Industry
The history of the automotive industry in Germany is long and powerful as the first automotive pioneers established the grounds of the modern vehicle engineering in the end of the nineteenth century. With time the industry has grown to be one of the mainstays of the national economy and it has gained reputation as an accurate, innovative and high-quality manufacturing industry worldwide (Fan and Iqbal, 2022). The robust vocational education and high industrial capacities and model of export-driven economy of Germany have been instrumental in its growth.
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Figure 1: Germany’s Automotive Industry Forecasts
(Source: Spherical Insights, 2024)
Germany is currently a major participant in the world automotive production, especially in both the luxury and performance market segments. The German manufacturers have large global production network but they keep the research, design, and high-level manufacturing operations in the country (Yeung, 2024). The strong industrial groups in major production centres like Bavaria, Baden-Wurtemberg and Lower Saxony help to leverage innovation and integration of supply chains.
There are dominant firms in the industry. The Volkswagen Group functions under the various segments, BMW is known as a luxury and performance car, and Mercedes-Benz is known as a luxury and premium brand innovation. Audi also enhances the high-end market. The technological development, its successful exportation and entry into the world market has provided Germany with the leading position in the global automotive industry.
2.2 Size, Scope and Economic Importance
One of the most economically important and the largest industries in Germany is the automotive industry. It has a significant contribution to the national GDP and is still among the largest industrial employers in the country (Gräf and Topuria, 2025). Thousands of people have direct jobs in the factory of vehicles, and hundreds of thousands of people have jobs in the supply chains, logistic and engineering services.
Germany is always one of the top vehicle manufacturing countries in the world. Its volume of production each year makes it the leader of the European manufacturing industry and one of the leading companies in the world in terms of production. The exports are also very impressive as a big percentage of vehicles made in the country are exported to other countries. This export volume supports the status of Germany as a major importer of automotive in the world.
Besides the conventional internal combustion vehicles, the sector is also rapidly moving towards electric mobility (Yun et al., 2025). German manufacturers have greatly intensified investment in the development of electric vehicles, battery technology and digital mobility services. Electrification is an indication of regulatory pressures as well as the transformation of consumer demand trend. 
The economic significance of the industry is supported by the magnitude of production, good export and move towards electrification. The automotive industry does not only contribute to the creation of jobs and a source of income but also encourages the advancement of technology and industry upgrades on industry related sectors.
2.3 Key Firms and Competitive Positioning
Competition within the automotive industry in Germany is quite high particularly among the large industry players. The various companies have come up with different strategic positions, and they compete in the intersecting segments.
Volkswagen Group is a business that has its basis on a broad-market strategy, and its operations cut across numerous price points and segments. It has numerous brands that are mass-market and premium (Cornet et al., 2023). This diversified portfolio would help Volkswagen benefit in the economies of scale and availability of the global market.
The primary directions of BMW and Mercedes-Benz are the luxury high-end market. Their policies are brand prestige, performance engineering and technological innovations. The two companies are intense competitors in the luxury automobiles and more so in the electric mobility, as they attempt to keep the brand name and address the environmental requirements.
Audi is a high-end market in the same way as BMW and Mercedes-Benz but is dissimilar in the spheres of design creativity and overlying digitalisation (Schneider, 2023). As part of the Volkswagen Group, Audi does not lack the technological platforms and it has a brand differentiation.
This causes these companies to generate high revenues and enjoy healthy market shares in the global market concerning the respective industry in terms of performance measures. Innovation, in particular, electric vehicles technology, autonomous driving systems and digital connectivity are one of the competitive drivers.
	Company
	Core Strategy
	Main Market Segment
	Competitive Focus

	Volkswagen Group
	Broad portfolio, scale efficiency
	Mass-market + premium
	Global reach and platform integration

	BMW
	Premium differentiation
	Luxury vehicles
	Performance and innovation

	Mercedes-Benz
	Premium leadership
	Luxury and high-end
	Brand prestige and advanced technology

	Audi
	Premium differentiation
	Upper mid to luxury
	Design and digital integration



Altogether, the automotive companies of Germany show good strategic location, international competitiveness and ability to survive structural change within an industry.
[bookmark: _Toc224060444]3. Porter’s Diamond Model Analysis 
The Diamond Model by Porter offers an appropriate tool in the analysis of the competitive advantage of the German automotive industry. The model emphasises the influence of the national conditions on the success of industries.
[image: Porter's Diamond Model EXPLAINED with EXAMPLES | B2U]
Figure 2: Porter’s Diamond Model
(Source: https://www.business-to-you.com/porter-diamond-model/)
3.1 Factor Conditions
Germany has one of the most developed factor conditions that are very favourable to automotive competitiveness. The talented labour force is one of the greatest strengths. A two-tier vocational education and apprenticeship system is one of the reasons that guarantee the continuous delivery of technically trained employees and engineers in the country (Pavlínek, 2022). The German industrial culture is rooted in engineering excellence, which is one of the factors that help the country to produce high-quality products and constantly innovate. This has been a continuous focus on technical know-how that has helped German manufacturers to be on the frontline in designing vehicles, safety engineering and performance technology.
Besides the human capital, Germany has physical infrastructure that is of world standards. The transport networks such as highways, rail networks, and ports provide the movement of vehicles and components within the country and overseas (Mishra et al., 2023). The industrial infrastructure is also well developed that facilitates high mechanisation and modernised manufacturing. The industry has a very high level of investment in research and development which also makes the industry more technologically sound. 
3.2 Demand Conditions
The situation in the German market is characterised by the demand and contributes to the enhanced competitiveness on the global scale. German consumers are the quality and technically informed consumers. Their demands usually include high engineering standards of accuracy, safety, dependability and performance (Wang and Alsaleh, 2023). This is an advanced domestic demand that makes companies invent new things all the time and have high product quality. Consequently, manufacturers come up with high-quality vehicles that satisfy the expectations thus increasing their competitiveness in the international markets.
In addition, the trends in demand are leaning towards sustainable mobility solutions. Increased domestic demand of electric and low-emission cars is brought about by increased environmental consciousness and regulatory pressure (Dakić, Stupavský and Todorović, 2024). Customers are becoming open to emerging technologies which have lesser environmental impacts. This changing need space promotes innovation in e-mobility, digital connectedness and energy efficiency. German car producers respond to the needs of the demanding domestic customers by enhancing their potential and establishing themselves better in the global markets.
3.3 Related and Supporting Industries
The automotive industry in Germany is well supported by a well-established network of industries. Among the key suppliers like Bosch, Continental and ZF Friedrichshafen are offering high-tech components, electronics and integrated systems that are required in the production of modern vehicles (Oyewole et al., 2024). Such suppliers help in advancing technology in terms of braking systems, powertrains, battery management and self-driving technologies.
The technological advancement and the close geographical distance between manufacturers and suppliers create high cooperation and speed. Prolonged relationships can be introduced with a research project and effective resolving of issues. This combined supply chain increases the productivity and minimises risks on operations. The supporting industries also present a strong case hence the availability of the automotive manufacturers with quality inputs as they are in a position to maintain global excellence standards.
3.4 Firm Strategy, Structure and Rivalry
The level of domestic competition is very stiff in the German auto industry. Large companies like Volkswagen, BMW and Mercedes-Benz battle both on domestic and international market. This competition leads to the on-going innovation, product differentiation and efficiency increase (Ramos and Ruiz-Gálvez, 2024). Firms spend so much on research and development with an aim of being competitive and safeguarding brand name.
German car manufacturers are generally organised and set as internationally united corporations with robust domestic presence. As they run vast global manufacturing networks, core research, design and strategic decision-making is commonly located in Germany (Ding and Lee, 2023). The current shift towards electric mobility has only made competition more intense as well with manufacturers also competing to become leaders in battery technology, digital integration and sustainable production methods. It is a highly competitive environment that encourages long-term strategic adjustment and enhances the international competitiveness.
3.5 Role of Government and Chance
The government policy has a major influence in the development of the automotive industry. Environmental sustainability regulatory systems that encourage manufacturers to invest in clean technologies of vehicles with electric cars. The growth of electric mobility is provided by financial incentives and infrastructure development programmes (Rodrigues and Rua, 2025). Competitiveness is also supported by industrial strategies that are geared towards digital transformation and advanced manufacturing.
The industry has also been affected by the events of chance. The global move towards electric cars has presented new business opportunities and at the same time threatens an already proven business model (Djuraxodjaevich, 2025). Resilience has been challenged by supply chain disruptions and geopolitical uncertainties, which point to the significance of diversification and innovation. Irrespective of these external forces, the great institutional environment that surrounds Germany, its technological advantages and industrial heritage have helped the automotive industry in Germany to be competitive and flexible in the current fast changing industry environment.
[bookmark: _Toc224060445]4. Foreign MNC Analysis: Tesla in Germany 
4.1 Overview of Tesla’s Entry into Germany
The move by Tesla into Germany is a strategy of enhancing its presence in the European market. Europe has emerged as one of the most rapidly expanding areas of electric cars adoption due to strict environmental laws, the increase in consumer awareness, and governmental incentives to encourage clean mobility (Ipsalat, 2024). Tesla can create production in Europe to decrease the delivery time, decrease the cost of transportation, avoid import tariffs, and compete more favourably with already existing manufacturers in Europe. Germany was chosen because of its developed industrial infrastructure, the high skills of the labour force and its location because it is central to the European Union.
With the establishment of Gigafactory Berlin-Brandenburg, Tesla received the first large-scale manufacturing plant in Europe. The factory, which is located close to Berlin was intended to manufacture cars mainly in the European market although it would contribute to the overall strategy of global expansion of Tesla (Demirbaş and Yetgin, 2024). Expansion into Germany also has a symbolic significance, considering that the country is the land of the most exquisite global car brands. The fact that Tesla has entered the competitive environment indicates its faith in its technology and its brand name.
The facility in Berlin is primarily dedicated to the production of the Model Y and is part of the international network of production of Tesla (Lehene, Jaradat and Nistor, 2024). The local manufacture enhances the efficiency of the supply chains and promotes the Tesla mission of mass production of electric vehicles. As the factory is to be expanded to several hundred thousand vehicles per year, advanced automation and vertically integrated processes are to be embedded in it. In general, the Tesla investment will support its business in Europe and enable it to compete directly with old German car makers.
4.2 PESTEL Analysis of Germany
Political Factors
The political environment is a key factor that can influence the environment of electric vehicle manufacturers in Germany. The European Union has implemented numerous procedures to curb carbon emissions and promote the electric mobility. European governments such as Germany have established incentives to promote the buying of electric cars and construction of charging stations (Bankova and Tsvetanova, 2024). These policies are aimed at speeding up the decommissioning of internal combustion engines and encourage sustainable transport systems.
In the case of Tesla, these policies have provided a positive setting to the production and sale of electric vehicles. Consumer incentives through financial ways make electric cars more affordable and create a demand in the market. Besides this, the European strategies in industry promote technological innovation and contributes to clean energy industries. Nonetheless, the complex regulatory processes may also be experienced in German political processes. The process of approval of the Tesla Berlin Gigafactory involved a great number of environmental reviews and consultations, which can be used as an example in terms of how politics and administration can shape the timeframe of investments.
Economic Factors
Germany has one of the best economies in Europe that offers a stable and attractive market to producers of electric vehicles. The premium vehicles, including electric ones, can be considered due to the high income and purchasing power of the consumers. Economic stability of the country also helps in long-term investment in manufacturing and development of infrastructures.
The electric vehicle market also has a positive influence on Tesla extending its economic opportunities in Germany (Ayon Ponce et al., 2024). The market in electric vehicles has been growing very fast with governments enforcing tougher rules on emissions as well as more consumers becoming conscious of the environmental problems. 
Simultaneously, economic problems can affect the operations of Tesla. Increasing production costs, energy prices and supply chain disruptions may impact the manufacturing efficiency and profitability. Carmobile market is also elastic to economic changes which implies that the general economic conditions can affect customer demand on new car models.
Social Factors
There is a social trend that is shifting to sustainable and environmentally friendly technologies. German consumers are highly concerned with environmental issues and tend to focus on those initiatives that could minimise carbon emission. Such an increasing awareness of the environment is one of the contributors to the rising demand in electric vehicles and other mobility options.
Tesla enjoys a good world brand which is synonymous with technological innovation and sustainability (Husain and Umami, 2023). The company has established itself as an electric mobility pioneer and this increases its attractiveness among environmental conscious consumers. Tesla has built an image of a high-technological, performance and innovation, which helps it to gain a good brand recognition in the European market.
Nevertheless, social-related issues may be a challenge as well. German consumers have been very loyal to local automotive companies like BMW, Mercedes-Benz and Volkswagen. Cultures have been developed by these companies as a result of decades of engineering competence and market confidence (Kungwansupaphan and Suwannapusit, 2024). Tesla thus needs to fight not only in terms of technology but also on brand mainstream and reliability in the long run in the German market.
Technological Factors
One of the greatest competitive advantages by Germany is technological capability and this has a huge impact on the operating environment of Tesla. The country has a very developed research and innovation system, comprising of universities, research facilities and other advanced engineering firms (Debourdeau, Schäfer and Buse, 2023). This atmosphere encourages technological teamwork and the innovation in other spheres like battery development, automation and digital mobility systems.
The production strategy of Tesla makes it very supportive of the technological capabilities of Germany. The Berlin Gigafactory includes recent technologies of automation and the modern production approaches to enhance efficiency and scalability. Tesla has placed emphasis on software integration, autopiloting features and battery innovation which places the company ahead of technological transformation in the automotive industry.
Meanwhile, the domestic manufacturers of Germany are also heavily investing in the technology of electric vehicles (De Sousa and Castañeda-Ayarza, 2022). VW, BMW and Mercedes-Benz companies are working on new electric models and increasing the battery research potential. The nature of this type of technology competition is very dynamic and thus innovation is a must to sustain market leadership.
Environmental Factors
The future of the automotive industry is closely connected with the environmental issues. European Union has also come up with stringent carbon emission cap aimed at limiting greenhouse gases emissions aimed at encouraging more environmentally friendly transportation technology. These policies help to shift to electric mobility and form powerful pressure on manufacturers to produce sustainable cars.
These environmental goals are in line with the business model of Tesla (Kansongue, Njuguna and Vertigans, 2023). The emphasis of the company on the zero-emission vehicles makes it well placed in the regulatory frameworks where the emphasis is put on the sustainability. Besides, Tesla has invested in energy saving manufacturing processes and integration of renewable energy in its production plants.
However, there are environmental concerns that bring about operational obligations as well. Tesla Berlin factory was under scrutiny by the guardians of the environment on the consumption of water, land development and ecological impact. Adherence to environmental laws and adherence to sustainable production are thus critical components of Tesla business in Germany.
Legal Factors
The legal system of Germany is characterised by high standards of regulation, especially the field of labour legislation, environmental regulations and industrial safety. A firm in the country has to comply with the rigid legal regulations, which regulate the working conditions, labour representation, and environmental protection.
In the case of Tesla, adherence to these requirements is a significant factor in being successful in operating in the German market. In Germany, labour legislations focus on the rights of workers and collective representation that may affect managerial practise and flexibility of operations (Bou Hatoum et al., 2023). Moreover, the environmental policies ensure that firms are supposed to seek approvals on construction and production processes.
The automotive industry is also influenced by European Union regulations, which provide standards associated with safety, both emissions and consumer protection. As much as these regulations may come with complexities in the operations, they also provide a stable and clear legal environment that enhances long-term investments and innovations.
4.3 Competitive Environment
The competition in the automotive industry of Germany is very high, especially as the industry is moving to the electric mobility. One of the strongest competitive forces that influence the activities of Tesla is rivalry among manufacturers. The established German car manufacturers are spending a lot in electric vehicle development to compete with Tesla in terms of technological leadership. Firms like Volkswagen, BMW and Mercedes-Benz are launching new electric models as well as increasing their battery production capacities. This growing competition puts additional pressure on Tesla to never cease innovating and keep up with its technological lead.
The power of suppliers is also influential in the automotive industry. Production of electric vehicles relies on the unique products that include batteries, semiconductors and sophisticated electronic systems. The lack of availability of some raw materials and the impacts of disruption in the supply chain may also make suppliers more influential and influence the stability of production. Tesla tries to reduce this risk by using vertical integration and long-term supply contract.
The automotive industry has a fairly strong buyer power due to its consumers having a great number of options in terms of brands and prices. Consumers are able to compare vehicles in their features, performance, and prices before purchasing vehicles (Hess et al., 2022). The technology, performance and brand identity are some of the ways Tesla can differentiate itself and this will minimise the effect of buyer bargaining power.
The threat of new entrants into the automotive sector is not high since it is expensive to capitalise the industry and the expertise in technology and execution of regulatory rules to produce vehicles. Nevertheless, in the future, new electric vehicle startup and technological firms can seek to join the market as the industry keeps developing.
Another force that affects competition is substitutes. Public transportation, ride-sharing service and micro-mobility services, among other alternative transportation methods, could decrease the long-term demand of the individual vehicles. However, electric cars are also a viable alternative to consumers who want to acquire sustainable transportation in their personal sphere.
4.4 Opportunities and Challenges for Tesla
The opportunities that Tesla has in Germany are of importance. The greatest opportunity is the fast emergence of the electric vehicle market. With more stringent environmental laws established by governments and people willing to find more sustainable ways of transportation, the demand of electric vehicles will proceed to grow. The reputation and technological background of Tesla puts the company in a good position to cash in on this trend.
Tesla has a larger plan in the expansion of its presence in Europe which is assisted by the Berlin Gigafactory. The creation of the vehicles in Europe will enable Tesla to cater to the European clientele more effectively and decrease the logistics expenses (Abdullah et al., 2022). Germany has good transportation infrastructure and it is central to Europe thereby allowing it distribution to various regional markets.
Moreover, the developed manufacturing platform and the high-quality labour force in Germany are also a good source of technological advancement and manufacturing efficiency. The research and development opportunities of Tesla might also be enhanced by future cooperation with the suppliers in the localities and engineering institutions.
Alongside such opportunities, Tesla has a number of challenges in the German market as well. Competition with established local manufacturers is one of the biggest problems. German car manufacturers boast of long-time experience in the industry, good brand loyalty and huge financial capabilities. Their fast shift to electric mobility poses a higher pressure to Tesla that is competitive.
There can also be labour regulations that pose challenges in the operations. The labour laws in Germany focus on the rights of employees and collective representation which is not necessarily how Tesla management is doing in other countries. To sustain productive labour relations, it is required to adjust to the local labour standards.
Another problem that can be faced by the producers of electric vehicles is supply chain stability. Provision of battery materials and electronic components may affect the costs and production capacity. The exposure of the automotive manufacturing process to outside shocks has been proved by global supply chain disruptions.
Tesla will succeed in Germany based on its capacity to sail through these issues taking advantage of the opportunities presented by the increasing demand of electric vehicles and technological innovation.
[bookmark: _Toc224060446]5. Conclusion 
Germany is still one of the highly competitive and powerful automotive sectors in the world. The high engineering skills, effective manufacturing facilities and the well skilled labour force have seen the country remain on the top of the world automobile production. The Diamond analysis conducted by Porter places emphasis on the conditions that are favourable concerning the factors, advanced domestic demand and robust supporting industries that help the automotive industry in Germany to become internationally competitive (Chevalier et al., 2024). Close rivalry among major manufacturers within the country only adds fuel to the constant innovation and technological advancement.
The establishment of Tesla in the German market with the Berlin Gigafactory is a big move in the changing environment of the electric vehicle market. The investment will enhance the company presence in Europe besides enabling the company to compete with long-established German automotive companies. Examination of the external environment shows that the political backing of electric mobility, good economic state and increasing environmental consciousness provide a good environment to expand electric vehicle.
Nevertheless, Tesla should also cope with a range of issues in the German market. The domestic manufacturers have high competition levels, stringent regulatory measures and supply chain risks which can affect the long-term performance of the company. Nevertheless, these challenges do not make Germany an unattractive market because of its technological features, infrastructure and rising demand of sustainable transportation. All in all, Tesla operations in Germany confirm the opportunities and complexities of multinational firms in the highly competitive global industries.
[bookmark: _Toc224060447]

SECTION 2 – Reflective Account (Gibbs Reflective Cycle)
[image: ] 
Figure 3: Gibbs reflective cycle model
(Source: Gibbs, 1988)
[bookmark: _Toc224060448]1. Description
The reflective outline is the description of the procedure which I used to conduct my research, analyse and compile the international industry report covering the automotive industry of Germany and the actions of Tesla in the country. The choice of Germany and the automotive sector was contributed by the fact that the country has a great reputation in the world in terms of engineering and is also one of the most competitive automotive manufacturing in the world (Li et al., 2023). The industry was ideal to do a strategic analysis due to the presence of globally recognised firms like Volkswagen, BMW and Mercedes-Benz. Moreover, a foreign multinational company that functions in a very competitive domestic environment located in Berlin created the Gigafactory by Tesla which provided a topical and up-to-date case study as well.
The research was conducted through review of academic textbooks in international business and strategy, industry articles, government reports and business news sources with good reputation. I narrowed on information that involved industry size, economic contribution, competitive positioning and policy frameworks. The study was designed in the framework of assignment requirements, where the focus was made on the industry overview, the implementation of the Diamond Model by Porter, and the concluding analysis based on PESTEL and competitive analysis of the Tesla operations. I used a systematic structure of the report to give it coherence and logical flow in terms of theoretical frameworks and practical evidence in the industry.
[bookmark: _Toc224060449]2. Feelings
My first thought at the start of the assignment was that the information demanded was rather overwhelming. The automotive industry is vast and diverse, and it was not an easy task to first reduce the scope of the focus to the most pertinent points. I also feared the proper application of theoretical models like Diamond Model by Porter and the PESTEL analysis in a critical and not a pure descriptive way.
Nevertheless, as I went on with the research, my confidence grew up. The knowledge of the structures in the frameworks helped in organising information in a logical manner. As soon as I started associating theory with the real-life examples of the automotive industry in Germany, the analysis became more organised and meaningful (Gibbs, 1988). Answering every part was also a way to feel achievement and enhance my confidence in working on large analytical tasks.
[bookmark: _Toc224060450]3. Evaluation
The fact that it was well structured with the Reflective Cycle of Gibbs and the strategic frameworks that were applied in the report is one factor that went well. The research process was more manageable because of dividing the assignment into separate sections (Kansongue, Njuguna and Vertigans, 2023). The application of Porters Diamond Model has assisted me in a systematic study of national competitiveness, whereas PESTEL analysis provided the direction in analysing the external environment of Tesla. The structure of these frameworks helped to avoid the unfocused analysis.
The other strength was that automotive industry in Germany has been chosen where data available publicly and evidence of global competition are clear. The presence of industry reports and company information facilitated the role of supporting arguments by having the relevant evidence.
Nonetheless, there were challenges. There were some moments when it was hard to separate descriptive and critical analysis. Industry facts could easily be described without having to make a complete assessment of their strategic implications. Also, the interpretation of macro-environmental variables, including the effects of political and legal factors had to be considered particularly in order to shun generalisation. It was also challenging to control the word limits and at the same time have depth in the analysis.
[bookmark: _Toc224060451]4. Analysis
This task helped to realise the significance of academic frameworks in the analysis of international business environments. The report would have been reduced to mere adhoc facts, without systematic frameworks, like the Diamond of Porters or the PESTEL. The frameworks stimulated critical thought since they demanded study of interaction of national conditions to form competitive advantage.
By examining the automotive industry in Germany, I learnt more about how the world competitiveness is not only determined by the performance of a company. The strength of industry is provided by national education system, infrastructure, supporting industries and government policies (Gibbs, 1988). I also came to know how multinational corporations like Tesla have to learn to fit in the local environment, despite them being having good global brands and technological solutions.
The task strengthened the global competitive interdependence. Strategic choices are affected by domestic competition pressure, pressure to innovate and environmental regulation. The knowledge of these dynamics made me appreciate more the operations of businesses in complex international settings.
[bookmark: _Toc224060452]5. Conclusion
On the whole, this assignment has contributed a lot to my knowledge in the international business analysis. I got to know how to implement theoretical concepts to practical industries and also how to present an analytical report in a comprehensive manner (Gibbs, 1988). The experience enhanced my skills in linking macroeconomic scenarios with the firm-level strategy. It also enhanced my self-confidence in the process of executing independent research and synthesising the information due to various sources.
Most importantly, I gained a more realistic insight into the functioning of the national competitive advantage in the real world and how multinational business enterprises need to negotiate political, economic and social landscapes in the context of international expansion.
[bookmark: _Toc224060453]6. Action Plan
To enhance my research practises in future directions, I would also do a better research planning and put more time on critical reading activities instead of taking notes through description. To prevent gathering too much background information I would concentrate on the critical points of analysis at the preliminary stages of the research paper.
I will also train my analytical skills in applying academic frameworks to small case studies before embarking on bigger projects. This will assist in enhancing my critical assessment as opposed to description (Bou Hatoum et al., 2023). Also, I want to become a better academic writer by working on the structure of the paragraphs, making the arguments clearer and more critical of the evidence.
With these enhancements, I think that I will be more knowledgeable to undertake strenuous international business analysis and create more insightful and thought-provoking academic outputs in the future.
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